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Perkins called the meeting to order with the following members present: Beckmann, Bennett, Charter, Crick, Daglaris, Du, Eisenberg, Emerson, Fathepure, Fitzgerald, Glenn, Haley, Harp, Hildebrand, Joshi, Manning-Ouellette, Joyce, McGlynn, Olsen, Parkison, Pranger, Riley, Shear, Slevitch, Weiser, Xie and Yates. 
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	Perkins welcomed everyone to the Faculty Council meeting. Perkins stated that Tricia White, Administrative Assistant, was not at today’s meeting. Perkins established that a quorum was present and brought the meeting to order. Perkins asked those present to sign the attendance sheet. Perkins asked everyone on Zoom to please put their name in the chat so their attendance can be recorded. Perkins asked anyone who has a question to raise their hand or type their question in the chat, and to direct questions to Yates who is watching the chat. She will then communicate the questions to the group. Perkins reminded everyone to please set their microphones to mute. Perkins stated the first item of business was the approval of the January 13, 2026 minutes. These were electronically distributed and are available on the Faculty Council website. Perkins asked for corrections or objections to the approval of the minutes. Seeing none, stated the minutes are approved. Perkins stated the second item of business is adoption of the agenda which was also electronically distributed and is also available on the Faculty Council website. Perkins asked if there were any corrections to the agenda. Seeing none, Perkins asked for a vote to adopt the agenda. Haley moved and Slevitch seconded the motion. Perkins asked those in favor to say “Aye”, those on zoom to enter their vote in the chat. Those opposed do the same. Motion passed and the agenda was adopted. 
Perkins stated that Dr. Mendez is away today but attending via zoom. She would like to introduce our speaker for today’s special report who are also on zoom. Perkins turned the meeting over to Mendez.
Thank you, appreciate it. Sorry I couldn't be there in person, but today we have John Rice from EAB, a higher-ed consulting group that we use. Chris Kowitzki and I, earlier in the fall, attended an EAB conference and saw many presentations. They were excellent. The one that stood out, to both of us was student-centered in terms of the makeup of our current students that we have here, and how different they are than past generations, and then also work, workforce challenges related to AI and a variety of things that our students are facing. We left that conference and said we want to get this material in front of people, so we scheduled this for Faculty Council, and then we scheduled it for Dean's Council as well. Mendez stated that Jon is on zoom and she turned over her time to him. Thank you for being here, and, Jon, welcome.

Special Reports: 

A. Jon Rice – EAB – Student Characteristics, Job Market Realities and AI:

Thank you so much, Provost Mendez, and thank you to the Faculty Council for allowing me to join you virtually. Before we jump in, can you remind me on the end time? I don't want to throw off your agenda so I will keep us on time today. Perkins stated we were told that your talk would be 30 to 45 minutes. Thank You, I want to hold myself to my time. 
Rice stated thank you so much for hosting me. As was said, my name is John Rice. I serve as a director on the Global Advisory Team at EAB. In practice, I love titles in higher education, because what does that mean? In practice, I spend almost all of my time with faculty, professional staff and university cabinets here in the United States and around the world. I'm excited to bring to you some of our research today on what we're seeing around market relevance. How do we think about the students that we're serving today, broadly, and importantly, how do we prepare them, given the economic forces that we're facing and in particular, artificial intelligence (AI). So, I'm excited to share with you some of our findings, then I will certainly be happy to take any questions and reactions from the group. I hope this is an engaging conversation for you all. Given I'm beaming in, let me just make sure that you all can see slides here. Is that coming through appropriately for those of you in the room as well? Perkins stated yes. Rice stated he would make sure a PDF copy of the presentation available for distribution after today’s conversation. 


Rice stated in true EAB fashion, we love data heavy slides, and there's lots of good citations here. I've also included my contact information. Should you have follow-up questions, any of the Faculty Council have questions about the content or what we share, please don't hesitate to reach out directly. I also want to acknowledge my colleague Ebony Ramsey is sitting in as well. She's going to be shadowing, so if you see someone you don't recognize in Zoom, my colleague Ebony is also here. To give a bit of perspective to the Faculty Council on how we got to this content and what we're finding here. As Provost Mendez noted, EAB is a global best practice research firm focused exclusively on higher education. We currently serve about 2,800 universities globally.  Certainly, many in the United States, but increasingly around the world, from Canada, the United Kingdom, all the way to places like Malaysia. We have about 100 researchers who spend all day, every day, and let's be quite honest with this group, many nights, we are in higher education after all, diving into the quantitative insights and the qualitative insights. Each year, we speak with about 15,000 higher education leaders, faculty and staff. This gives us a unique perspective on institutional strategy. And while EAB serves institutions in a variety of ways, I hail to you from what we’ll call a pizza (slide 3), this top slice of the pie of institutional strategy and thinking around what are our immediate and long-term opportunities and threats? One of the fundamental conversations that we've been having with our partners, and I know has been top of mind at OSU as well, is thinking about how we maintain our relevance in an era of uncertainty. Rice stated I don't think I'm saying anything new to all of you to note that this isn't a challenging time to be in higher education. We are facing a convergence of forces coming at us, and much of this is questioning our relevance. Rice always goes back to that survey each year, and it's always well debated, from the Gallup organization, which asks about the public confidence in higher education, and the most recent results of that survey said that just 36% of Americans have a great deal or a high amount of confidence in higher education. Now, we could certainly debate the results of that survey. We could debate the way they ask the question, as a good academic should. Rice also thinks there's something to be said around if we take those findings to be true, or at least we're open to them, what is driving that belief? What is driving this questioning of our relevance? At EAB, we've been tackling that question, and so for my time with you, I wanted to bring forward three elements that are driving this question around our relevance.
Rice stated my plan here is, again, if there's a burning question, please feel free to interrupt me, but otherwise, I'll be sure to save some time at the end of my talk. See slide 4. I think the first question is around the students themselves, and this is a generation that is being shaped by socially disruptive technology. Second is the economic environment that our students are entering into, and that's currently contracting. There’re also some interesting nuances here to the way that college is leading to results for students today. And then third, and probably most critically, it is a revolutionary advance in artificial intelligence, and that's layering on top of the previous two. My plan with you is to unpack some of these AI trends, some of the cycles, but importantly, I want to think about this framing. What can we do about it within our sector, and particularly as faculty? What are our opportunities and challenges given this moment.
I want to start by taking us to the generation that we're serving, and that starts with Gen Z. They are currently, as of 2026, ages 13 to 29. That means we'll be recruiting Gen Z for the next 6 or so years at the traditional undergraduate level. For those of us serving graduate learners and adult learners, Gen Z is our present and our future as well. With Gen Z, there is a really distinct comparison to other generations. I've pulled out some of the key observations on slide 6, but there's a few things that I would call out in particular. For example, delayed markers of adulthood. Now, if I were a after-school special in the 1980s, I might be thrilled to see that there are declining rates of teen pregnancy and teen sex. I also, at the same time, might be a bit concerned that we're also seeing students wait longer and longer to get their first learner's permit and to get their driver's license. We're seeing the rates of marriage decline over time. There's some good research on this broadly. So, we're seeing a generation that is pushing back some of the traditional markers that we would have associated with adulthood. Much of this comes from a rise in social isolation, and there's certainly a gender divide here, although it's applying to everyone. When you look across this generation, there are declining rates of extroversion and conscientiousness. And what we mean by conscientiousness is the ability to follow through on a task. And I hear about this from academics all the time, I don't know if this will resonate with any of you, the struggle at which we find some of today's students to sit down and finish a reading, to sit down and finish a book. We hear stories from high schoolers who are graduating high school having not read an entire book from cover to cover in any of their courses. On top of this, we see political polarization in the media, to be sure, social media is not making this easier. What I think is particularly interesting as well with this generation is the rise in the reliance of parasocial substitutes. Something that's come out in our research is there's a huge gap, about a 15-point percentage gap, from the self-perception of the average Gen Z-er in wanting to connect with others, in wanting to help others and have a conversation with others versus how they believe someone else wants to connect with them. We're in a bit of this loop where they self-believe that they don't want to connect with others, even though the data and the results would show that they do actually want to connect with other human beings. In turn, they are relying on AI companions, and I think it's worth noting as we talk about AI that one of the top usage cases for AI in 2026 is companionship. That seems like a very scary moment, but it is a reality of where we're at. On top of all of this, and we'll move to this in a moment, we have a generation that is perhaps for the first time, a generation that is less well-off than their parents. Rice often hears jokes about Gen Zer’s and their concern around cost. Rice remembers I a student at his last institution who talked about, I'm only going to take a job if my starting salary is $150,000 straight out of undergraduate. She was an advertising major. Advertising does well, but maybe not that well. We find that is related to the very real increase in cost of living. Suffice to say, it's difficult to be a member of this generation. Rice thinks about the shift in homeownership as one particular example here. When we look at the average age of a first-time homeowner in the United States, as of this year, that's up to 38. For so many of our students the real costs in return of their degree are just challenging to feel. I'll be curious to hear from some of you around Gen Z as well. This is one particular marker that is shifting the way students think about us. Certainly, it's changing the conversation at the front end. I talked to a number of enrollment colleagues who say the first question high school students ask now isn't, what's the experience going to be like on campus, what are my professors like? It's about outcomes. It's about their job, the day they graduate. It's so much less about 30-year salaries, it's where am I going to get immediately? What's my experience going to be while I'm at the institution? That's one layer.
The second layer on top of Gen Z itself is once they leave our campuses and enter the labor market. This is a real wake-up call in the way that we think about the value (in a monetary way) that college adds.  Certainly there's a non-monetary value I want to emphasize as well. I have good news to start, and the good news is the college wage premium is still at an all-time high. If you go to college, you are earning significantly more on average than someone who just has a high school diploma. The concern that I'm starting to follow is that college is not providing the same employment advantage it has historically achieved, and this explains some of those questions around our relevance and our value. See slides 8-9. There's going to be a lot going on in this graph. What we're looking at here is employment advantage. We'll start in the middle. If you're looking at the vertical axis, we're looking at overall unemployment rate. 0% is that baseline unemployment rate. If you're over the line, then you are more likely to be unemployed. If you're under the line, you are less likely to be unemployed. I've noted a few time horizons at the bottom here, the gray bars representing the Great Recession, and of course, COVID-19. I think it's interesting to see how this employment advantage has shifted. We'll start with perhaps the good news, and that's all college graduates represented in teal, this lighter teal here. Broadly, if you have a college degree you are less likely to be unemployed. Hopefully that's not surprising to anyone here, hopefully that's good news to all of us. Particularly coming out of the Great Recession, we saw some huge benefits of the college degree there. It gets a little more confusing, or a little more concerning, as I layer on recent college graduates, and I'm referring to recent college graduates as college graduates aged 22 to 27. We'll note here that prior to, or really since 2005, we're seeing pretty good, consistent results. You are less likely to be unemployed if you're a recent college graduate, but you'll notice that the amount of teal starts disappearing as we get into the mid-2010’s. Around 2018, something really disturbing happens. For the first time in recent history unemployment for recent graduates crosses that baseline. As of 2018, if you're a recent college graduate, you are slightly more likely to be unemployed. You'll note that certainly part of that is the pandemic, but it's a continuous trend. Here's where we get to the questioning of our value more broadly, and that's when I layer on this dotted line of non-college-age workers. These are non-college-age workers, same age, 22 to 27, and you can see as we look towards 2025, those lines come to a convergence, to the point that as we enter 2026, a recent college graduate, and this is broad strokes, not every and not specific majors, but broad strokes, that employment advantage is eroding. If you are a recent college graduate in 2026, you are almost as likely to be unemployed as someone who is a non-college graduate worker. I think that leads to a scary moment. We know the value in the long term of our degrees, but that is leading to some of this pressure that we are feeling, and some of the pressure that our students are putting on all of us to be responsive. To make sure that we are demonstrating our value, not just in the terms of a 30-year wage premium, but where we are, today. 
That takes us to the third area that's layering on top of this, and indeed where I want to spend the remainder of my time before I open to questions. And that's the revolutionary or evolutionary advance in artificial intelligence (AI). I will be the first to say I know AI feels like it's been beaten to death. I think especially for those of us who've been in higher education for a while, gosh, it feels like every few years, Silicon Valley comes along and says there's something that's going to change education. I'm going to take us all back. Anyone here remember 2012 and the year of the MOOC? Were we told massively open online courses were going to change higher education forever? Yeah, and then they didn't. That's sort of the theme. I would say, however, we do have to pay attention to what's happening to AI, because the way that it's implementing is quite different from previous technologies, and it's leading us to a moment to think about how we're going to respond.
I want to take a moment and think about why AI might feel a bit different than other technological innovations. Thinking about things in the past, there's a lot going on here in the scope of influence, the nature of disruption, the altitude, the pace. There are 3 things I want to call out for you. One shift is the nature of the disruption. I find that folks compare artificial intelligence to the rise of the internet, or even the rise of electricity. I think one shift there is how impactful AI has been. The projection, at least according to one estimate, is that about 90% of jobs are going to be impacted by 2032. That is much broader than what we saw with, say, the internet, where that was mostly, like, a clerical shift. The second thing that stands out to me is the method of adoption. When we think about prior technologies. I think about the internet, and it spread bottom-up. It was essentially a bunch of nerds testing out the internet in their own homes. They found efficiencies, they found interesting uses, and then they brought that to their firms. They brought that to their job, to their work, to their personal life. With AI, it's been a very different story, and it's been a story of top-down adoption. If you have not read the letter from the CEO of Shopify, which is one of the largest e-commerce platforms that came out about a year ago, where he sent this letter out to the company and said, I don't care if you like AI, I am implementing it for the company, I am requiring you to use it, I am requiring it to be part of your performance review, and anytime you ask to hire someone, you have to justify to our people team why AI can't do this job. This is not something that Rice would mimic but it is a strong example. This is the most extreme version of this, but I think it leads to a really challenging moment for our students, and for all of us, because regardless of our own personal feelings about AI, it doesn't allow us to avoid the conversation. And the theme, I would say, for faculty I often come back to is engagement doesn't mean adoption. We don't need to be all in, we don't even need to believe in it, but we have to engage in the conversation of how it is shifting our industry and our world and our disciplines.
Rice thinks this is called out in particular by the pace of adoption. We've gone, you know to a 50% adoption rate of AI in just 3 years, and you compare that to electricity, which took 40 years, the PC took 20 years, and cell phones took about 10. That speed is fairly remarkable as well. I think this is really challenging for all of us, because there's a lot we don't know about AI. There's a lot of boom or doom narratives. I imagine you all see the newspapers and see these stories every single day. I always think it's interesting, you know, on one hand, you've got stories about AI's going to create a bunch of new jobs. In another case, you hear about how AI's going to make everyone irrelevant. On one hand, you hear AI is supposed to be incredibly smart but can't even label it a map. On the other hand, you hear stories about how the tools are getting more and more powerful. I think this is creating an interesting moment where, because we're in these periods of multiple hype cycles, as you see on the right-hand side (slide 11), it means for those of us trying to follow along in the academic enterprise and academic space it leads us to sort of missing the moment. Sometimes we have really high expectations. For those that follow AI closely, I think about ChatGPT 5, which was supposed to be this revolutionary advance, and then it came, and for those that tried it, it's not great. It didn’t really meet all of the expectations. On the other hand, you then have something where a new advance comes along that changes things really quickly. There's this constant pull and push on the academic side, where we think about our expectations being very high or being very low, and it makes us hard to think about how we're going to react. That said, I think when it comes to our programs, there are some really impactful things that are happening. In particular, I think about the way it's shifting fields that we thought were sort of safe.
Slides 12 and 13. I've overlaid here some of the trends in AI with some completions data from IPEDS from 2010 to 2024. On the left-hand side of the slide is the fastest growing fields according to IPEDS. Registered nursing, number one, probably won't surprise very many of you. What was one of the safest STEM fields over the last 30 years? Computer science. There's still a lot of completions over the last 15 years, but the data on the right-hand side shows some real vulnerabilities in the field. We've seen the unemployment rate for computer science majors up to 6.1%. We've seen quite a drop in software development and computer programming jobs in the last few years, and most recently, we've seen that enrollment growth sort of plateau. AI is challenging some of our assumptions around what we thought was going to be a high-demand major or a low-demand major. That might be challenging for those of us in STEM. I imagine for those of us that have a background in the liberal arts, there's a bit of excitement. When we look at the fastest shrinking programs historically, on the right, many have been in the liberal arts, and that's maybe not surprising. There's also a lot of rhetoric around the potential for the resurgence of liberal arts in the era of AI, because skills like critical thinking, ethics, and creativity, that's now going to be at a premium. These are things that, in theory, AI isn't as good at. They're not tethered to an app or a coding language, but it's not guaranteed. I think this leads to a real moment for us because our curriculum is often focused on the discipline. It's not always focused on the translatable skills. We know the benefits to the liberal arts, but how often do we talk about those benefits outside of our discipline themselves? We still have to make the case to our students who, in that economic environment I shared earlier, are thinking about earnings and thinking about workforce integration. We have to do a better job explaining the value of the liberal arts in this sort of AI moment.
The most notable thing that I would point out here as we think about the impact for our students is the way that AI has the potential to shift the career ladder (slides 14-16), and in particular, the future of work when we think about the entry level. Hopefully this looks very familiar to folks. This is what I would envision as the standard career ladder at most knowledge-based organizations for our students. You would imagine there's a large number of entry-level employees, there's a medium level of mid-level managers, and a small number of executives. The social contract historically was, if you majored in sociology or psychology or business, there would be a place for you at one of these companies. Maybe you wouldn't add immediate value, but the idea is that you would bring your general skills, and the company would invest in you, and you'd have an opportunity to rise up. We're seeing this career ladder shift. I don't know if any of you follow Scott Galloway, who's a professor out of NYU, also a podcaster. He's had sort of the very crass take to say a lot of companies today are treating AI like corporate Ozempic. They are taking injections of AI to thin their workforce. We expect the stories of mass layoffs, like Amazon had that story earlier this week. The more concerning trend is not elimination of people who are in their jobs, it's jobs that were at the entry level just never being posted. What we find is that the future of AI, at least in our theory so far, is that AI is shrinking that bottom rung. On one hand, for the generalists, many of our liberal arts students, et cetera, our entry-level graduates -- the typical skills that would have positioned them to move up the career ladder are not being hired. Those jobs are being replaced by AI roles. On the technical side, even, if you think about a copywriter, a content editor, some of that is being automated by AI as well. We see this sort of scary shift where we might see the career pyramid look a little more like a diamond.
What this makes me reflect on for all of us in the academic space is when there is a world where there are fewer entry points to entry-level jobs, and they're reserved for folks who have higher skills, we literally hear stories about graduates saying, I applied for an entry-level job, and it said I needed 5 years of experience. What does that mean for us? I think our challenge is, how do we ensure that our graduates get into this diamond. What does that look like from a curricular perspective? What experiences do we need to give them? I wanted to give you a few reactions of what we've seen, and what we think of this question of how we respond and remain relevant in the classroom. I'm not saying you'll agree with all of them, but I wanted to at least start the conversation, and then, of course, open it up to your thoughts.
This is the EAB Book Club portion of my talk. I want to go back to a book by Joseph Aoun, a former President of Northeastern who wrote this book back in 2017 at Northeastern. He made the case that we need to offer an opportunity for our graduates to be robot-proof, and he suggested three things. First was the idea of a Humanics curriculum. Where are we integrating tech, data, and human literacy? Doesn't mean that everyone needs to change their curriculum, but we're thinking about what are the literacies we need to equip our students with. Second is he really pushed the idea of experiential learning. Now, that's a buzzword, everyone's talking about experiential learning. We do see more and more our students are being expected to think about how they're applying the concepts in the classroom to that non-academic environment. The third is thinking about what lifelong learning looks like. This actually is a great opportunity to go towards our liberal arts perspective. What are the opportunities we might have to support our students in ongoing learning models. When we think about the role AI plays here if you look at Aoun's perspective, it is that we have been over-indexing in higher education in 2026 on the importance of technical learning when it comes to AI. I want to present sort of a different approach. When we think about our students in the future, I would argue to you that probably only about 5% of them are going to need advanced technical knowledge of AI. These are the people who are building LLMs, they are building the next ChatGPT, that sort of thing. The good news, I think, for universities is, we already do this. The training exists in computer science. These tools wouldn't exist if not for incredible computer science departments around the United States and around the world. What I start thinking about is, outside the technical side, what about the other 95%? There's about 25% of our students, you might argue, who are going to be the ones at their companies and their jobs and their roles, who may not be writing a new model, but might be deciding, do we integrate AI or not? And if so, how do we do it? I think there's an opportunity for us to think about in individual disciplines what are those opportunities for students who want to become leaders in AI? Then there's everyone else. There's the 70%. And for that group I think about AI literacy in the same way that pretty much everyone does, for better or worse, is expected to be able to use email. What is that baseline responsibility we have to every student to understand the abilities and limitations and ethical concerns around AI. What's most interesting for us is to think about what are the human-to-human components that become even more important. How are we at OSU responding to this? Let me give you an example to make it quite tangible. Let's imagine the day in the life of a recent graduate in finance. On the left-hand side of slide 20, I've pulled out, sort of, their typical day. What are they doing? 9 to 5, they are working on some financial statements, maybe they are fixing some errors, they're doing some coding, they're using SAS. That seems consistent. What does that workday look like, though, in a world where AI takes on a lot of that analytical work? That's what I've presented to you on the right. You don't have to agree with this future necessarily, I'm presenting this more of a thought exercise, but if AI is doing all that analysis, suddenly, their 9-to-5 looks very different. Now they're not compiling statements, they're reviewing the news for relevant information outside the financial world. They're not spending time alone with their computer, they're meeting directly with a client. When the AI finishes the analysis, they're developing takeaways and checking it for validity, and ultimately, they're doing a lot more presentation. What I think we have to consider is, for each discipline we have is how much are we indexing for this future? What skills have become more important? I was speaking to a group of department chairs recently here in California who said, is there any room for introverts in this future? Seems very extroverted. I don't know if I'd go that far. But I do think there's something to be said here about how we're thinking not just about what becomes more important technically for our students, but what becomes important for their future in the non-technical side. Ultimately, pivoting back to higher ed for a moment, defining AI skills is going to vary by discipline, and ultimately, this is up to you. This is up to the faculty. We're going to need to determine how much the curriculum, I'd say what we teach needs to change, and how much pedagogy, how we teach, needs to change. And that's going to vary from each discipline to the next. I've pulled this conceptual graphic for you all here (slide 21). This is a wonderful thought exercise I hope you'll pull out for your departments and your work. Think about where would your field plot on this graphic? Is it like computer science, where what we teach changes drastically because machine learning becomes a core skill, but how we teach computer science maybe doesn't need to change as much? Are we closer to something like English literature, where we're not going to change what we teach as much, but how we teach, how we address the AI impact on academic integrity becomes absolutely critical towards our success? Where are we regarding communication, where it's a combination of both? Where what we teach to succeed in that field is different, and how we teach also needs to shift? I think it's worth the conversation to think about. Where does each discipline sit? And what's the shift we're going to see overtime?
Ultimately, I would say that faculty are at the fulcrum. There's probably too much text on slide 22, to cover all at once, but I wanted to share with this group behaviors that we think we can demonstrate to help our students prepare for this future. Whether that means thinking about AI fluency, thinking about how we're grading on the assessment side, the process, not just the product, thinking about employer and career integration, and what does that continuous learning look like? And as I come to the close of my time and come to your questions, I want to end with this reality that I think this means we have to move past some mental roadblocks that I see across the sector. These are four roadblocks that I'll be curious to hear if these come up for you all. Four things that when we present AI research, when we read op-eds, when we talk to faculty, even at conferences, this is what comes up. We hear that engaging means I need to fully embrace the tools. We hear that AI detection's going to end cheating, we hear that adopting AI is going to open the floodgates, and we hear that learning to teach with AI is going to take more time than I have. What I would challenge your assumption to say to each of these four is the following:
Engagement doesn't equal adoption. Informed skepticism is the most important perspective faculty can bring on AI, because only you know the impact of your discipline. You don't need to be an AI expert to think about how AI's going to impact the discipline. Second, when we think about unethical use, AI detection software is pretty terrible, but human interaction is pretty great, and we see some wonderful opportunities to address that unethical use with human interaction. Third, it's not about AI in assignments, yes or no, this is thinking about an adoption spectrum in our classrooms. Are there cases where we want assignments with no AI? Absolutely. Are there cases where you might want full? Possibly. But what's the middle? For example, maybe it's a case where you're not allowed to use AI for brainstorming, but you are allowed to use it for, grammar, or vice versa, thinking about that full spectrum. Finally, and I'm happy to share and follow up there are a lot of easy-to-use resources and examples that we can pull from broadly. I won't cover all those in detail, but I would say that if we think about the future this world is bringing, the combination of Gen Z's moment, the combination of the impact of the economy right now and the way AI is shifting, we have a responsibility and a wonderful opportunity to have this conversation with nuance to ensure that OSU stays at the forefront in the future and remains relevant to our mission.
I know I covered a lot in my 38 or so minutes. I'm very thankful for your attendance. I'm not used to fully being didactic, I prefer back and forth, and so I'd love to open it up to your questions, comments, and reactions, and thank you for your time, and thank you for allowing me to join you. Perkins opened the floor for questions.
Eisenberg stated I'm curious about, less the skills side, which, you know, we can have debates about, and more about the scalability and the implementation of such a model. Because I'm thinking off the top of my head, I'm a faculty member, I don't know what the jobs look like. That's not something that I'm tapped into, so I would think for your model to work, you would have to have a scalability of career services and an integration of career services in a way for a 20,000-odd person university that can be difficult. I try to combat this on my own, individually, where I have students come in, and I tell them where to go in terms of CAS and this kind of thing. What would this look like as a large-scale model? Rice stated he thinks it's all about scaffolding at different levels. Certainly, there's a career services conversation to be had, and there's a lot that's shifting in that way as well. I think on the academic side of the house the first piece to me is thinking about communities of practice. What I'm finding anecdotally, and we're seeing this in our research as well, in our research interviews, is that lots of individual faculty members at any given institution are often thinking about, researching or testing out the impact of AI on their field. What I'm not always seeing is those conversations being had in a more formal way at the department, school, or college level. That's at least how we start to think about, at least what I think is most critical, is its impact on the curriculum. Are we actually teaching the right sets of skills and the right content, given this moment? One of my favorite examples in practice is we've seen the University of North Carolina Charlotte start up these communities of practice for their academics across different schools and colleges to share. On one phrase, you know, there's one group that's doing just pedagogy side, so how are we using the classroom, how are we not? On the other side, it is that conversation around how the discipline is changing but moving those conversations out of sort of an individual level and into that broader, multi-academic or multi-faculty member, conversation, so we can start making some decisions and start to act. There's not a one thing at this point that we're going to do where we're going to pull the band-aid off and make ourselves fully AI-engaged, but there are individual pieces of the university that can be working on this simultaneously, and while there's a role to career services to play, I think there's a role for academic departments to play as well.
Hoff stated I'm not sure if this will be welcome, but I have a feeling a lot of this is upside down in the whole higher education. So higher education is we teach lectures, we train students. I think that's wrong. What the university is, is top-level scholars. Top-level scholars don't come to university to teach introductory chemistry. They come to university to push the boundary of knowledge. We are a community of scholars, some of us are undergrads, some of us are PhD students, some of us are professors. We work together pushing the boundary in knowledge. As a consequence, we have to bring up the undergraduate students to speed. This higher education is part of bringing these students up to speed so they can help push the boundary. That can be using English to write a novel that transforms how we think about society. How do we build a better programming language? Okay, then you have to learn about the existing one. We push the boundary. That's what we do, and our education is to bring up our junior colleagues up to speed. The research endeavor becomes the core from which everything flows. Rice stated his concern is, sometimes those conversations are happening in silos. One of the areas on the research side we're most excited about is the potential for AI to accelerate the bounds of research, and we're already seeing that happen with the data sets and usage. How is that work flowing across colleagues to inform what's happening in the classroom at all levels of the institution? That intentionality, Rice thinks is absolutely critical. 
	Fathepure stated that everybody thinks AI is going to steal the job, or, 90% of our job. He is thinking a different way. AI is going to open up a new frontier, new area, where more jobs are needed. Rice stated he would agree with you. He actually thinks about it in three ways. So, first is what jobs are going to appear, to your point, that we've never seen before. There are certainly already examples of that. Some rising and falling quickly. I think about prompt engineering as a great example of that became a job for about 5 minutes, and then the tools got very good at it. But nevertheless, I agree. There are some jobs that are going to appear because of AI. The second category, as you'd expect, is jobs that are going to disappear, and I think we have to acknowledge some of those entry-level roles we're already seeing in the data, some of those roles disappear. The third category, and I think this is the most interesting to reflect on at a disciplinary level, is the jobs that are going to be transformed. And the cautionary tale or example I would give from the past is the role we saw the ATM play when we think about bank tellers. When the ATM was introduced, there was a belief that the bank teller’s role would disappear entirely. And in short term, it did. When they rolled out ATMs, we saw the number of bank tellers in the United States plummet. However, the banks started making so much more money on the transactions based on ATMs, they were able to open more branches, and we saw a resurgence in the bank teller position. However, if we think about what a bank teller does when an ATM exists, it's almost never just dispensing cash. It's a higher-level responsibility. It's doing contracting, it's doing higher-level client work. There's that level of transformation. I agree, I think we have to be thinking on not just are their jobs appearing or disappearing? But what are the transformations we're going to see within particular roles? I think that's a wonderful conversation to have at the disciplinary level. Fathepure asked if this means we have to teach AI to our students, not stop it. Rice stated there's a baseline. Their view at EAB is there needs to be a baseline understanding of literacy. And literacy does not mean whole cloth adoption, it doesn't mean you're pro or against it, but it means a level of critical thinking and understanding about this very impactful technology.
	Perkins asked if there were any other questions before we let John Rice go. Seeing none, thanked Rice and stated we appreciated the presentation. Rice said thank you all for having me. I know it's sort of a heavy topic at the end of the day and the beginning of the week. Rice was thankful for everyone’s engagement. He said he is happy to follow up with any additional questions, and excited to see the continued work at OSU. Have a wonderful rest of your day and meeting.
	Haley stated this was an excellent talk and asked if the slides would be available for a CAS Faculty Council meeting as well as being available to everyone. Perkins stated the slides will be available in the minutes. Slevitch stated there would be a recording of the meeting that could be available. Haley wanted to know if it would be possible to have this presentation in person versus a recording in case there were more questions. Perkins stated he would check on it.

President’s Report and Comments on matters of interest to the faculty – President Hess:

President Hess has a few brief updated. He just came back from the Capitol where he spent time talking to legislators about a few priorities. One is the capital allocation for us to finish what he calls the Health and Biological Sciences Building but faculty refer to it as the Life Sciences Building. Hess calls it the Health and Biological Sciences Building because it sells better. We are asking for $2 million, we already have $80. This will be a 210,000 square foot facility that is basically $820 a square foot. It will be located on the corner of Hall of Fame and Washington. They had a great conversation on this particular topic and there was a lot of dialog about how much money the state does not have, which is a constant conversation. The other priority is the research side to recapitalize our Agronomy Research Program. It’s a $50 million project. Hess was asked to prioritize these projects, and he said his first priority was Health and Biological Sciences and my first priority is Agronomy. We need both and we expect to get both. He had a great conversation with the Chair of the House and Senate Appropriations committees. Hess stated we are early in the dance and will have to dance for a little while longer between now and May. Hess stated there is a lot of interest in the legislature adjourning early which comes up every year even though we go to the last week of May, nonetheless. Hess stated we have a lot of work to do legislatively to get the Rural Caucus on board for economy. The reason the Health and Biological Sciences is so important to us, almost every student takes Biology, and they're general ed. Every pre-med, pre-vet, pre-nursing, pre-biomedical sciences, pre-other sciences we need those laboratories and classroom spaces desperately. We'll continue to beat this drum between now and the end of May. If we're lucky, we'll have a budget earlier than usual, and, hopefully have cause to celebrate. 
A matter of interest, you all had indicated to me was this facility fee charged by Stillwater Medical Center. I took that very seriously, and so I had a conversation with the folks at the hospital recently about a broad number of topics. The first topic was the facility fee. I won't bore you with the details, but the facility fee will be going away. I heard a long explanation about why it was adopted, for lack of a better word. We use Blue Cross and Blue Shield to only process our claims. We are a self-funded insurance company of our own. It's our money. So, we should not be subject to being limited by Blue Cross Blue Shield networks or relationship issues between the hospital and Blue Cross and Blue Shield. That being said, there is a lot more detail, and if you want to hear them privately, I'm happy to tell you. The broader subject is related to how we help our self-funded plan. It turns out that Stillwater Medical Center has a self-funded insurance plan. One of the things that would be helpful to us is that we have a medium-sized risk pool, that is the number of covered lives. They have a small, covered life's risk pool. My idea is, how can we take, and I know this is a big hill to climb, how do we take our risk pool, their risk pool, the city's risk pool, if they were interested, Stillwater Public Schools, basically the largest employers in town, and combine our risk pools. My idea is, can we lower everybody's rates by doing the following? Combining the risk pools. Spreading our costs across a larger number of covered lives. And, most importantly be able to do, what I'm calling direct pay. What I mean by that is, since we are a self-funded plan, we are an insurance entity, whether we call ourselves that or not. We should be able to negotiate directly with Stillwater Medical Center, and not through Blue Cross and Blue Shield.
A direct pay, or our own contractual arrangements between OSU and Stillwater Medical Center, and its health system is a better tool for us. Now, will it upset Blue Cross and Blue Shield? Absolutely. Mr. Kuwitzky and others have been fully engaged in finding us a, I'm going to call it an insurance broker, but it's someone who represents us in lots of different health insurance-related items. They've done a lot of hard work on it, and we're going to come to a conclusion very quickly on a new broker. We'll also engage on our own to see how we can lower pharmaceutical costs. Half of our spending is pharmacy for drugs. We have to come up with a better way for us to deliver pharmaceuticals to our patients at a much lower cost. We've got some great ideas about how to do it for Stillwater and Tulsa. But we have a larger representation. I want to remind you that Panhandle, Connor State, NEO, OSU-IT at Okmulgee and OSU Oklahoma City are all part of our risk pool. So, one size does not fit all, so we may end up with some bifurcated solutions related to pharmacy that might be different for Stillwater, or Langston, or Panhandle, or Connors, and all the other institutions. But we're working really hard on them. We don't have a lot of time. And I know it sounds like, well, this is February, but I remind us that we have to make selections in November, early November, so we don't have a lot of time. It has a lot of our attention at the moment. We're working very diligently on it, and we've got a lot of smart people working together to try to come up with some really good solutions that'll get our costs down. Our loss ratio is, I'm going to guess, 113%, pretty close to that. It's got to be 97% minimum. We are spending more than we're bringing in. Now, for those of you who love Warren Buffett, he's an insurance expert, and he would tell us that 97% is pretty good because he gets to invest the flow. But we don't have a lot of flow. When you're in the hole, you don't have flow. Anything below 100 means we're not in the hole. So, I just wanted you to know that we're working hard on it. It has my undivided attention at the moment. Hess opened the floor to questions. 
Perkins stated first, before we get the President answers questions, I want to, commend our colleague, Mark Weiser, for bringing this to the attention of the President, and I also want to commend the President for listening to Mark and following up on that. I really appreciate both sides of the table on this, and you're both to be commended, and thank you very much. Questions for the president. Weiser stated I'm not sure why I'm getting applause, because I did nothing. Perkins stated you brought it to my attention. Weiser stated continues to get questions about this, and I've already replied to a couple with a quote from what you just said. It's out there now. Hess stated if anybody gets a bill with a facility fee on it, I would love for them to mark off everything else that's HIPAA, including their name, including the diagnosis code, black that all out, but let me know that they got the facility fee. Weiser asked what's the timeline for them going away, or is it fairly immediate? Hess stated the explanation is, they are adopting the new electronic medical record and they're adopting, ironically, the same one that we use, Epic. Hess stated the facility fee; he’s been told is a mistake. He’s going to accept that at face value. Perkins asked if everybody was going to get a refund. Hess stated that it is, presumably, in their system, supposed to be lumped in. The way you build healthcare is there is professional services, which is what physicians get paid. And then there's facility and other services that belong to the institution, the hospital or the clinic, whatever it might be. How they've been segregating those costs, they feel it will be fixed when they make this transition to Epic. But they are not uncooperative at all and understand why we might be less than enthusiastic about the facility fee. Weiser asked if this includes our Medicare supplement folks, our retirees. Hess stated I don't want to mislead anybody. If you're on Medicare and not part of the self-funded plan, then you're subject to whatever the Medicare Advantage or the whatever the plan is that you're on. Hess stated let's say that you're still employed with us, but you're on a Medicare Advantage. Weiser was asking about our supplement plan on Medicare and he’s not sure how it's funded. OSUs, if you're over 65, the retiree the retirement plan is a supplement to Medicare. Hess stated the short answer is no. Because you're not technically a part of our self-funded plan anymore. Weiser said you potentially could still be subject to the facility fees there. Hess stated absolutely.
Yates stated there’s a question online about the Health and Biological Sciences building. Will there be additional new parking spaces for this building? Hess stated I'm glad you brought parking up. The short answer is some, yes. When Mr. Kuwitzky first came he and I had a conversation about Kerr/Drummond. Kerr/Drummond needs to come down but it is a lot more costly to tear a building down than you might think, because it's full of asbestos. You can't just do what a lot of what you see people on TV. They do a little engineering work, and they place some charges, and it just comes all straight down. The problem with that process is, if there are any kind of regulatory contaminants in the building, you can't release them in the air. We're not going to be able to do a cool explosives demonstration on our campus. I'm sure you're disappointed in that. We're going to have to do a lot of remediation of that building, so we can meet regulatory requirements. And it's very expensive. Mr. Kuwitzky can correct me, but I'm going to give you a round number, about $5 million dollars to bring that building down. Hess stated that when you drive by that building from a distance, you see its two towers. Some of you, like me, lived in buildings like that it doesn't look like a very big space, but if you go over there it's a very big space. What we really want to do is to put in some surface-level parking at that site, because it is very centrally located. What needs to be there, obviously, is a parking garage. But a parking garage costs $30,000 a space. If you want 1,000 spaces, you're going to spend $30 million. We'll start with surface parking. That doesn't mean we wouldn't eventually have a parking garage there, or another building, or whatever it might be. But we'll start by bringing the building down and putting some surface parking. That will not relieve our parking problems. I'm not naive about that but we can make some incremental progress towards it. Perkins asked if there were any other questions for the President? Seeing none moved the Provost’s report. 

Provost’s report on recommendations made by the Faculty Council and comments on matters of interest to the faculty – Chris Francisco for Provost Mendez: 

Mendez deferred to Francisco to discuss the HLC visit but is available for questions. She yielded her time for the EAB presentation. 
Francisco mentioned that we had our HLC mock visit a couple weeks ago. I think it went very well. We had very good feedback from the peer reviewers. We asked them to be much more particular than they normally would be on a visit to really put us through the wringer so that we could find out where any weaknesses might be in our arguments. They very much did put us through the wringer, but they were very kind at the end and told us that they thought we had done really well and we were in great shape. They gave us a long list of things that we can look at to try to improve the argument we made and improve the types of evidence we had. Francisco stated few of you were able to make it. I know the weather was not great on the days we had the mock visit, and I know it's hard to get folks out for a mock open forum rather than the real open forum, but we really do need your help in April. So, April 20th, especially, I think that's likely to be the day we have the open forums for faculty, staff, and students. We had a peer institution recently that had 300 people at one of their open forums. I think we had around 6 faculty at the mock open forums a couple weeks ago, so we really need people to show up to those open forums. I don't think it's an exaggeration to say that that's really the most important thing to the institution this semester, because if we're not accredited, we don't have any federal funding. I don't think we're in a situation where we're likely to lose accreditation or anything like that, but we are trying very hard as a steering committee to, not take anything for granted and be very, very careful that we're dotting all the I's and crossing all the T's. We probably won't have a final schedule till about a week before the visit. We're communicating with the peer review team right now. They have the right to kind of tell us you have to be here at this time, we need this group of people, and we kind of have to do whatever they ask, although they are being extremely deferential and easy to work with.
But April 20th, we really need faculty to show up there, and we need a good showing for faculty to talk about, how they serve students, how what they do every day supports the mission of this university, and what we're all here to do. Which is teach our students, serve our students, do research that serves the broader community and serves our state, and really explains to them how we do make that possible. So, just ask for your help on April 20th for those forums, hope that we can get good crowds of people there representing faculty, staff, and students. We'll give you as much information as we can, with as much lead time as we possibly can. Perkins thanked Francisco and asked if there were any questions. Xie stated that to get a good response, it would be good to pass this information to individual departments. Otherwise, it's very random, and she thinks the more departments that know then we have a more organized effort. Francisco stated that we had a good conversation with department heads about it. I appreciate the suggestion.
Hoff stated they have this seismic announcement that at the 100 universities and colleges in the state at 98%, tenure is gone. He wonders if we should have some sort of solidarity with our colleagues at those 98% of universities and colleges in our state and should we explain how and why tenure should remain, at least at OU and OSU? Because we're one inch away from losing tenure completely. Hoff feels he would be amiss not to bring this seismic gift up. Hess stated thank you for the question. Hess stated this executive order exempts us, as you noted, and wants to be cautious about how he words this. There are certain powers that belong to different segments of government. Some mechanisms are outside those powers. Tenure is not going away at Oklahoma State University. While I have sympathies for other institutions that were not exempt, I feel that different boards of different institutions have policies that were enacted under their own authorities. Not to get too technical, but some institutions, like us, have constitutional authority. It's very different for other institutions who do not have to my knowledge, may stand corrected on this, but the only 3 institutions that I know of that have constitutional authority are OSU, OU, and Langston. I believe those are the only three institutions that existed prior to statehood. Which is why we have constitutional authority.
I would hate for any of our people to be anxious, fearful, worried, concerned about our tenure process. I think it’s safe. I don't in any way mean to, and don't want my comments in any way to be interpreted as antagonistic towards the executive orders of the governor of Oklahoma. He has certain powers under the executive order process that he can exhibit. I don't want in any way for my remarks to be interpreted as being antagonistic towards, or adversarial toward the executive order process. But we are exempt, and there is no reason for any of our faculty members to be worried, anxious, fearful, or concerned about our tenure process. Francisco stated that we have had conversations with all of our counterparts, so we talk with them regularly.
Perkins asked if there were any Vice President or other administration folks, including the Strategic Plan Steering committee leaders, who would like to provide a report.

Vice Presidents’ Reports and Comments on matters of interest to the faculty:

Perkins stated that Dr. Morgan and Dr. Marsh are attending via Zoom. As a member of the Strategic Plan Steering committee, Perkins stated that things are moving along. Dr. Marsh echoed this statement. Marsh wanted to say thank you to all of the faculty who were able to participate in the forums last week. We also appreciate everyone's flexibility with our partners at EAB couldn't make the trip, after all, because of the snow that took place in North Carolina and elsewhere. I really think that the Zoom format worked really well, and may have even increased our attendance, but we had a really great experience with our faculty and our staff colleagues, and I think the working group, co-chairs, have now received the work product that came out of those small discussion groups. I know the working groups are beginning to meet this week. Some have already met, and others, I think, are scheduled for later this week. For any of you that might have been called upon to serve, thank you. I know many of your colleagues have, and we're grateful. I'll defer to Dr. Morgan if she would like to add anything else. We really appreciate everyone's support and participation. Marsh stated that the website has been updated and linked. He believes emails have been sent regarding this. Marsh stated we'll continue to use that as a place to promote as much transparency as possible. We really appreciated the feedback we received in January when we had the chance to interact with all of you. We really try to take a lot of what was shared, under advisement, and implement those great ideas, and we'll continue to do so. Perkins thanked Dr. Marsh.

Faculty Council Chair’s Report: 

Perkins stated that his report is limited to cautioning all faculty counselors to remain in the room when we adjourn, and we're going to go into executive session and do nominations for the officers of Faculty Council. At the end of the meeting, we'll excuse all non-faculty counselors. We'll stay here, and we'll take care of that business. Perkins also wanted to urge all of you to think about individuals who might run in your colleges for Faculty Council. Perkins also wants everyone to, and we can talk about this more in the executive session, but it occurs to me that we really need to think about career track faculty and getting career track faculty involved in Faculty Council. Our career track faculty committee, which has done a laudable job of bringing career track faculty on board. Our Career Track committee chair is rotating off, and so we need to think about a new chair. We'll talk about those issues. My colleague, Vice Chair Heather Yates, will be running the executive session, doing nominations. That's my report and remember to stay put at the end of the meeting. Moving to the reports of liaison representatives,

Report of Liaison Representatives: 
 
a. Emeriti – Tom Royer – No Report
b. Staff Advisory Council – Sam Morse/Aaron Lively
The Staff Advisory Council Endowed Scholarship application is now open, until March 13th at 4:00 PM. This is open to any full-time staff member at OSU-Stillwater that has been continuously employed by OSU for at least one year. They must also be enrolled for college credit in at least one course offered by OSU. Faculty members have often encouraged staff to pursue these scholarships, which supports their continued growth and development!

Further details and the application can be found here: Scholarships | Oklahoma State University 
c. Graduate Council – Veronique Lacombe
Appeals Process: Clarifications were provided without changes to the policy, which is available on the Canvas Course - Graduate Faculty Community under the "Policies" module.
Enrollment: Spring 2026 graduate enrollment increased by approximately 200 students overall. The College of Health Sciences saw a 23% increase, whereas international student enrollment declined by 11%.
TOEFL scoring change scores: The internet-based test of English proficiency for international students will transition to a 0–6 scoring scale beginning January 2026. Scores from the current system will remain valid for two additional years from the test date. Under the new scoring system, the minimum overall score required for admission is 4.0, and the minimum Speaking score required for exemption from the ITA Exam is 5.5.
2026 Phoenix Awards. These awards recognize the highest levels of excellence in the graduate community, including the Graduate Faculty Mentorship Phoenix Award. Applications will close in late March 2026.
The following graduate program modifications were approved through the Academic Program Committee (APC) expedited review process.
· EDS-EDUC-EH-EADM: Education: Educational Administration, EDS 
· GCRT-SPED-EH: Special Education, GCRT 
· MS-CDIS: Communication Sciences and Disorders, MS 
· MS-CHEM: Chemistry, MS 
· MS-DM-EH-ADTS: Design and Merchandising: Apparel Design and Textile Science, MS 
· MS-DM-EH-ID: Design and Merchandising: Interior Design, MS 
· MS-DM-EH-MERC: Design and Merchandising: Merchandising, MS 
· MS-EPSY-EH-EPSY: Educational Psychology: Educational Psychology, MS 
· MS-FCS-EH: Family and Community Services, MS 
· PHD-CHEM: Chemistry, PHD 
· PHD-CPSY-EH: Counseling Psychology, PHD 
· PHD-EPSY-EH-EPSY: Educational Psychology: Educational Psychology, PHD 
· PHD-SPSY-EH: School Psychology, PHD 
· PHD-SOCIOLOGY 
· PHD BADM-FIN 
· PHD BADM-MKTG 
The following graduate program deletion or suspension were approved through the APC expedited review process.
· GCRT-FMEG: Fashion Merchandising, GCRT 
· MA-TH: Theatre, MA 

d. Student Government Association – Sam Hiltz
e. Graduate & Professional Student Government Association – Marcia Sun
GPSGA Membership Forms:
· If you are a new GPSGA representative or liaison starting this semester, please submit the GPSGA Membership Form. Forms and instructions are available on the GPSGA Student Community Canvas page, under the “GPSGA Membership & Proxy Forms” module. Deadline to submit the form is Friday, February 13, 2026, at 5:00 PM
GPSGA General Assembly Meetings Reminder – Spring 2026
· Sixth General Assembly Meeting
· Wednesday, February 25th, 5:30pm, ANSI-123
GPSGA Phoenix Awards 
Information regarding the GPSGA Phoenix Awards is available on the GPSGA Canvas page! The four award categories include the Master’s Student, Doctoral Student, Graduate Teaching Assistant (GTA), and Graduate Faculty Mentorship Awards. Applications/Nominations will be open from December 2025 through March 2026.
GPSGA Assistance/Grant/Fund Information 
-Co-Sponsorship Fund Application Spring 2026
· GPSGA offers eligible graduate and professional student organizations under GPSGA umbrella the opportunity to qualify for multiple Co-Sponsorship Funds each semester to promote campus activity and involvement of graduate and professional students.
· Application closes on Monday, Feb. 16, 2026, at 11:59 PM. 
· For more information, check GPSGA Canvas Page. 

f. College of Arts and Sciences Faculty Council – Natascha Riedinger – No Report

REPORTS OF STANDING AND SPECIAL COMMITTEES:

a.  Academic Standards and Policies: John Michael Riley -
The AS&P Committee met on Wed, Jan 21, 2026. We heard from Dean (Melanie) Morgan regarding a request from the Graduate College to consider amending Academic Policy 2-0207 regarding syllabus requirements of courses without regularly scheduled meeting times — ie, independent study, directed readings, thesis and dissertation type courses, and specifically the latter two for the Graduate College.  We are working on the structure of that policy adjustment. We also received an update from Senior Vice Provost Chris Francisco. The Provost office supports the request from the Graduate College. The other update was in regard to the Higher Learning Commission's upcoming site visits. The next scheduled meeting is Feb 20.

b.  Access and Community Impact: Aimee Parkison – No Report

c.  Athletics, Health and Wellness: Jill Joyce
Joyce stated Todd Meisner was planning to join us today but had some car issues. We have the Healthy Minds survey that we've been mentioning. It will be launched on Monday, February 16th. It'll go out via campus email to OSU FTE employees. The purpose of this survey is to collect data about faculty and staff mental health and well-being at OSU and collect information about our perceptions of mental health of students, and any impact the mental health challenges of students may have on us. The survey data will be used to inform future mental health support strategies for campus employees. You'll get an email that will provide the link to the survey. It is optional. The survey will take about 15 to 20 minutes to complete. You can skip questions if you're uncomfortable answering them. No individually identifying information will be collected through the survey, and those who complete it will be provided with an option at the end of the survey to enter into a nationwide or national sweepstakes drawing of 1 of 10 $100 prizes or one of four $250 prizes. The ask to Faculty Council is if any department heads, college deans, or college representatives are willing, we'd appreciate you sending an email encouraging your employees to complete the survey. It will be open for 4 weeks. So please watch for that and take it, so we can better help you next year.

d.  Budget: Merle Eisenberg 
Eisenberg stated the committee is meeting next week, and thanks to hard work from Rui and Heather and a number of other people on the committee, we'll have an updated compensation report, and recommendation for the administration.

e.  Campus Facilities, Safety, and Security: Jentre Olsen –
	Olsen stated the committee met yesterday. There are a few things they are working on and will have more to report next month. 

f.  Career Track: Jennifer Glenn 
Glenn stated at next month's Faculty Council meeting, I and a few of the committee members will be doing a presentation on our survey results of Career Track faculty. Also, to reiterate what Stephen said, the chair of any Faculty Council committee must be an elected member of the council. A few of us are rolling off, and so there are some positions coming up that are open. I don't believe there's anyone else, Career Track, already on council. Eric Harp and Mark Pranger will continue on Faculty Council until 2028. Glenn stated if you have, from your respective colleges, any career track that are interested in running, we hope to keep continuous representation on the Council. Perkins stated that this is a wrinkle in our current system, because we incorporated Career Track, we created the Career Track Committee, but we don't have any mechanism in our voting system to ensure that we have Career Track faculty involved. Perkins thinks personally it's an excellent opportunity for Career Track faculty to join. Glenn stated especially for the Career Track Committee, it's helpful. Perkins stated absolutely. Lawson co-chaired it the first year since Glenn was not elected to Council until after the committee was formed. We'll be looking for a new committee chair.
Perkins stated the chairs are selected at the May officer meeting. We sit down and go through the Faculty Council member list and we're always looking for recommendations for chairs.

g.  Faculty: Joe Haley
Haley stated the main thing is, hopefully at the next meeting, we hope to have the RPT document to present to the council. Thanks a lot, Chris, for getting this done. Haley believes at the meeting fleshed out everything, so we'll hopefully get that approved for next month.

h.  Long-Range Planning and Information Technology: Melanie Boileau – No Report
      
i.  Research: Jared Fitzgerald 
We don't have a major update right now. We are nearly done with the development of our qualitative data analysis software survey. We're meeting on Friday, so we'll plan to finalize it then. Several of us have also been asked to serve on the Research, Extension, and Public Impact Working Group for the new strategic plan, so a few of us are serving on that. Going forward, we'll have Tammy Eck, the Associate Vice President for Administration and Finance, at our meeting this Friday, as well, to discuss some upcoming policy changes for payments to research participants and also schedule BPR Sewell to attend the meeting in March as well.

j.  Retirement & Fringe Benefits: Mark Weiser
Weiser presented the recommendation that was included with the agenda. Perkins asked if everyone had a chance to review the recommendation. Weiser stated that we are the only institution in the current or former structure of the Big 12 to not allow tenured faculty to pursue a graduate degree. We perceive that as potentially a competitive disadvantage in terms of retention and recruiting. Additionally, there is a benefit of a tuition waiver, that kind of use of that as well. At the time, the data that had been collected was a little old, so back in the fall, we asked that all those messages be sent out again, and the new Big 12 members be added. The only institution that we didn't receive a response from was UCF, I believe. That's why you have some non-Big-12 folks in there as well. Right now, tenured faculty are not allowed to pursue a graduate degree, and I don't know the history of this, but also, all tenure, tenure track faculty in the School of Engineering may not pursue a graduate degree at OSU. They can pursue them elsewhere, but just not here. We propose that, effectively that be allowed. The verbiage is in the recommendation. Some of the things that were discussed over the last 5 or 6 months are that there may be a need for a tenure-track faculty if they're behind on research and other things. Other commitments are you're getting paid full-time to be a faculty member, not to take classes, and then the last thing was some areas may want to further restrict this, and not just say it’s available. And then finally, there could be a conflict of interest, because the people who serve on graduate committees are faculty members, right? There could be a quid pro quo thing. I'll be on your committee if you are on this. It's kind of two parts, the way this is written. The first part the head or chair of the faculty member who wants to pursue a degree, that pursuit of the degree must be approved by that head or chair. Weiser does not know the rationale behind not allowing assistant professors to pursue it in engineering, but if they do want to prohibit it, it just simply will not be approved. This allows the department head to basically affirm that the person is on track and can pursue this degree if they want to. As far as the conflict of interest, the reverse, the head, or chair or employer designee of the unit responsible for the degree being pursued may prohibit any faculty member from serving, as a committee member on the person pursuing on their platinum study or dissertation. Weiser thinks the committee addressed all the concerns that came up. I would like to say that it's likely if successful, we'd be making a recommendation to President Hess. It's likely that administration may seek counsel from other groups as well, such as graduate council and so on. Perkins asked if there were any questions and discussion. Seeing none, Perkins asked for a motion.  Eisenberg moved to adopt the regulations as described by Weiser. Xie suggested that we do not immediately make a vote. Her department head said we are serving on the University Faculty Council; we are not representing ourselves. We should represent our department or our college. Xie feels it would be good to allow time to discuss the issue with our colleges and the department and not just what I like but what the group wants to better represent the university faculty.
Weiser called a point of order, is there a second on the motion? Perkins stated a motion was made but did not think there was a second. Charter seconded the motion. Perkins stated that there's a motion and a second. We'll have an up-or-down vote. Perkins asked if there was further discussion? Slevitch thinks this proposal might be worth pushing through, because it's beneficial to the faculty. I don't foresee any resistance from faculty in terms of amendments, that it would be something that they wouldn't like us to go with. Slevitch stated if anyone else feels that that might, again, if additional discussions with departments would be beneficial, we can probably do that. Xie stated what I see is beneficial to faculty individually, or is it beneficial to the university, or to the department? Xie stated that regards individually, yes, but as a department, if we hire somebody to do research, and then they spend a lot of time pursuing a degree as a full-time faculty, I do not know how my department head would think about that. Slevitch stated only when they're tenured. Perkins stated I'm going to call on Deana Hildebrand, and then call on you, Virginia Charter. Hildebrand thanked Perkins for the opportunity to speak. The way that this was originally stated does not give a department head or a department any flexibility. It says that they may not seek a degree. The proposed wording allows the department, the department head, some flexibility. If they feel that their faculty member pursuing a degree is not good for that person at the time, or for the department, they can say no. It does allow them to say yes, though. So, in my opinion, it provides the department with more flexibility. Weiser stated interestingly, though, outside of engineering, assistant professors going for tenure are allowed to pursue degrees. Which again seems a little bit odd. But, if you're tenured, you're not. Charter stated that in our department several years ago, we had several faculty that pursued degrees, and then they were restricted. They had to have their degree before they went up for tenure. And so, we're talking, you put them on a very short timeline to finish that degree, because most of them were not attending school full-time. Charter stated it's also a benefit to the departments, because it will elevate that, that if they hire someone, let's just say they had a master's, that's what happened in our department, it elevates the department that then they've gone on and gotten a doctorate, and they're more prepared to even do additional research beyond what they've been doing, because maybe they've had industry experience or something like that, that they've not gone back to pursue that degree. Xie stated I see the difference between the different departments, because for my department, people at the least would have a PhD and they usually have a postdoc, so we do not see whether any need to pursue additional degrees, or you go to other departments to get a degree. Yates stated I do want to point out that the original wording never prevented anyone from getting a doctorate or additional degrees from anywhere else without permission or without anything. It only prevented them from getting the degrees here at OSU. It's not super helpful, as far as if you think they're doing too much, or doing this or that, and not focusing on their work. They just go somewhere else and get it. I do think there's some equity issues when you look at engineering. You can't do this, but everyone else can. All the other universities can, and we can't. I think there's just a little bit of an equity thing. Perkins stated I would add that the A&D process, you know, if you're not doing your work that comes into play. The head is the individual who, obviously, evaluates the faculty member. Any other discussion, questions, comments? We do have a motion on the floor for an up or down vote, and so I'm going to ask for a vote. Yes, all in favor say aye, or raise your hand if it's going to be close. Chris, do you want to do the count? All in favor raise your hand. All opposed. The motion passes. Perkins thanked Weiser and his committee for all their hard work on this issue.

k.  Rules and Procedures: Christopher Crick – 
	We are working on new rules for grievance committee issues, and we will come back when we have a final decision.

l.  Student Affairs and Learning Resources: William McGlynn – No Report

m. Special Committee on Faculty Governance: Mark Weiser 
Weiser stated we're still discussing various things. We had a meeting where we're going through our interactions with chairs at other institutions. We're meeting again next week to look through a survey that was done at the Regents level. It was a faculty survey that wasn't specific to our goals but had a lot of faculty, perceptions and feedback in them. We're actively working. I think our work potentially ties in, with some strategic planning issues and that's on an aggressive schedule, so we've gone on an aggressive schedule as well, which is why we're meeting now more frequently. So, that's all I have, unless somebody has questions. Perkin stated we're meeting every other week.

Unfinished Business – None 

New Business 

Perkins made a motion to adjourn the public portion of the meeting and go into executive session. It was moved by Olsen and seconded by Hildebrand. The meeting was adjourned at 4:41 p.m. The next regular meeting of the Faculty Council is Tuesday, March 10, 2026 in room 126 ITLE.

Respectfully submitted, Christopher Crick, Secretary 
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Future-proof your institution
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Improve decision-making and
accelerate innovation with a modern
data and analytics infrastructure
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A Generation Shaped by A Contracting Labor
Socially Disruptive Technology Market for New Grads
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Gen Z:

Born 1997-2012
(13-29 years old in 2026)





1. A Generation Shaped by Socially Disruptive Technology

Key Observations

Gen Z: Delayed markers of adulthood
Born 1997-2012
(13_29 years old in 2026) Social isolation, particularly

among young men

Declining extroversion and
conscientiousness

Growing political polarization,
which social media exacerbates

Increased reliance on parasocial
substitutes (i.e. AI companions)

Economic pessimism driven by
rising costs of living

A silver lining—positive early
results from K12 phone bans

Source: EAB interviews and analysis.





A Contracting Labor
Market for New Grads
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College Doesn’t Provide the Cushion It Once Did

Eroding Employment Advantage for Recent College Grads
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Source: New York Fed, ; The Atlantic,
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Al Threatens to Exacerbate Labor Market Mismatch

Impact is Faster, Broader, and Deeper than Prior Tech Shifts

Past Tech Innovations

 Electricity primarily transformed
manufacturing and agriculture

» Internet and PC reshaped clerical,
professional services, and sales

 Electricity reduced reliance on
physical labor

» PC/Internet displaced 3.5M
workers, mainly in clerical roles

» Electricity expanded to rural areas
through community co-ops

» PC/Internet spread via consumer
demand before firms adopted

» Electricity reached 50% adoption
in 42 years, PC in 20 years

1) Gallup survey of employed U.S. Adults in Q2 2025, N=19,043.
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of Work in America and

>

Generative AI

Impacts all industries, with higher
exposure in knowledge sectors

Lower-wage and entry-level
workers most at risk

Directly mimics higher-order
cognitive functions

Projected to impact 90% of jobs
by 2032, leading to 12M job shifts

Executive mandates and enterprise
policies are driving adoption

Embedded Al in core software
reduces need for individual uptake

Reached 50% adoption in less
than three years

; Cognizant and Oxford Economics, New Work, New World;
; McKinsey & Company, Generative Al and the Future
2, EAB interviews and analysis.



https://www.bondcap.com/report/pdf/Trends_Artificial_Intelligence.pdf

https://www.cognizant.com/us/en/gen-ai-economic-model-oxford-economics
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https://www.mckinsey.com/featured-insights/future-of-work/what-can-history-teach-us-about-technology-and-jobs?utm_source=chatgpt.com



Breakthrough or Bust?

Boom or Doom Narratives

&he New Nork Eimes

Al Might Take Your Job. Here Are
22 New Ones It Could Give You.

VS.

The,.
Guardian
Better at everything: how Al could make
human beings irrelevant

(@

The latest ChatGPT is supposed
to be ‘PhD level’ smart. It can’t
even label a map

VS.

FORTUNE

Al keeps getting more powerful, making it
harder to judge how smart models actually are

©2026 by EAB. All Rights Reserved. eab.com

AI Subject to Multiple Hype Cycles

Surge Blindspot

Leaders underestimate and
underprepare for new advances,
misjudging how quickly progress
can accelerate after a stall.

Overinflated
Expectations
Leaders expect each

new breakthrough to
be transformative.

Source: CNN, i

The Guardian, Better at evervthing; The New York Times, I

False Ceiling

Leaders lose confidence when Al
doesn’t meet their expectations
and assume it won’t improve
beyond its current state.

, Fortune, I ,
; EAB interviews and analysis.
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https://www.nytimes.com/2025/06/17/magazine/ai-new-jobs.html



Some Historically “Safe” Majors Under Pressure

Top and Bottom Five Bachelor’s Programs by Change in Completions, 2010-2024

Registered
Nursing

73,924 6 1 % Unemployment rate for

l computer science majors

Drop in US computer

_2 8 % programmer employment

Computer

. Computer & from 2023 to 202
i(;e;;(; Information ro 023 to 2025
’ Science
30,212  Psychology Kiﬁg;gtlz/ O 2 0/ Recent growth in enroliment
9y . O  (Spring 2024 to Spring 2025)

21,214 20,442

-12,207 -13,761

. -15,262
Liberal Arts Teacher -18,611
Accountin i
_and Education, K History English
Sciences o
Specific
Subjects

Source: Federal Reserve Bank of New York, Labor Market Outcomes; NSC, Current Term Enrollment Estimates (Spring 2022);
NYT, Goodbve, $165.000 Tech Jobs, Student Coders Seek Work at Chipotle,; The Atlantic, The Computer-Science Bubble Is
©2026 by EAB. All Rights Reserved. eab.com Bursting; The Washington Post, More than a guarter of computer-programming jobs just vanished; EAB analysis of IPEDS data.
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Some Historically “Safe” Majors Under Pressure

Top and Bottom Five Bachelor’s Programs by Change in Completions, 2010-2024

Registered
Nursing

73,924

Computer
Science

37,753

Computer &
Information
Science

30,212

Sports/
Psychology Kinesiology

Potential for a Liberal Arts Revival...

4
4

...But It Isn't Guaranteed

®

Associated with critical thinking,
ethics, creativity, and discernment

Untethered to rapidly expiring
technical skills

Curriculum often focused on discipline
and content, not translatable skills

©2026 by EAB. All Rights Reserved. eab.com

21,214 20,442 x Lower earnings and lack of workforce
integration deter prospective students
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; The Atlantic,
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English

I ; EAB analysis of IPEDS data.
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The Old Career Ladder

[ J
K2

Executive

O]
{H

Mid-Level

L 5
a

Entry-Level

Abundant, accessible starter jobs
Accessible with minimal professional experience or polish

» Progression assumed—time and loyalty yield advancement
+ Employers expect to train and socialize junior hires

Source: EAB interviews and analysis.





-
Generalist
Staff

Broad pool of unskilled generalists
disappear first as routine, low-complexity
work is automated or outsourced

o
/|
Technical
Staff

©2026 by EAB. All Rights Reserved. eab.com

Technical specialists are squeezed out as
Al tools replicate or outcompete narrow
expertise once seen as entry pathways

Source: EAB interviews and analysis.





From Pyramid to Diamond

o
\a

Executive-Level

¥
{H

Mid-Level

Entry-Level

T
0

« Entry points are scarce, tightly gated, and reserved for already-skilled candidates
« Employers demand more polished, experienced hires from day one
« First jobs feel less like “learning roles” and more like immediate proving grounds

Source: EAB interviews and analysis.





How can higher ed respond
and remain relevant?





Towards a “Robot-Proof’” Graduate

Humanics Curriculum

» Integrate tech, data, and human literacies across the curriculum
 Prioritize cultivating literacies and competencies over content delivery

» Increase interdisciplinary, applied, project-based learning in classroom

Experiential Learning

» Connect classroom learning with practical, real-world experiences

HIGHER EDUCATION . . . . .
N THE AGE oF + Expand co-ops and internships, recognize co-curriculars as learning
ARTIFICIAL INTELLIGENCE . . . .
» Provide a secondary transcript to document applied learning

JOSEPH E. AOUN

Lifel L i Mi t
2017 ifelong Learning Mindse

« Offer reskilling to help grads thrive amid ongoing tech changes

« Support alumni with lifelong access to learning and career services

Instead of educating college students for jobs that are about to disappear under
the rising tide of technology, twenty-first-century universities should liberate them
from outdated career models and give them ownership of their own futures.”

©2026 by EAB. All Rights Reserved. eab.com Source: Joseph E. Aoun, Robot-Proof; EAB interviews and analysis.





Key Responsibility to Non-Expert GenAl Users

Levels of Al
Knowledge by Future
Workforce Demand

~5%
of knowledge-sector jobs
will be advanced level

~25%

of knowledge-sector
jobs will be
intermediate level

VZ

~

10%

of knowledge-sector jobs
will be basic level

©2026 by EAB. All Rights Reserved. eab.com
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Skills Needed

Large language model design:
building new GenAI models

API manipulation: the use of
application program interfaces to have
AI models interact with one another

Model fine-tuning ability: Able to
select and adjust the right models for
the company

Cross-team collaboration: Oversee
integration into workstreams and
employee training.

AI Literacy: Understanding GenAlI’s
abilities and limitations as the
technology evolves

Emotional Intelligence: Human-to-

human interaction to complement GenAl

University
Implication

Training already exists in
Computer Science
department

Option to provide
additional coursework for
students who want to
become Al leaders in
their field

Ensure all students have
these skills; opportunity
to provide training for
field-specific uses

Source: EAB interviews and analysis.





A Day in the Life of Tomorrow’s College Graduate

Uses SAS to complete
calculations

Presents findings to
stakeholders

Normally, Analytical Tasks Dominate But When AI Automates These Tasks,
a Financial Analyst’'s Workday Analysts Take on New Responsibilities
1 1
S A 1 . 1
1 1
® 9:00 m .
== . S S $ 9:00
Compi_les multiple : P Reviews news for : o
financial statements ! L\ﬁ relevant information ! ik @
for analysis | Q 1 ‘
1 11:30 o \—-
¢ Shows data to manager | Meets with client
: who identifies several : to discuss
, inconsistencies 1 financial needs
| |
. 1
_ ¢ 1:00 e 1:00
Fixes errors, ! Al collects financial | |
standardizes data and statements and 1 °
detects any outliers | automatically ' I
1 conducts analysis 1
3:00 ¢ :
1 Identifies best 3:00 e
' models for analysis 1 Develops
- : |:| ! takeaways from
/\/V" I ® | AI analysis
—— ! N 1
® 4:30 !
W : s H 4:30
1 1

©2026 by EAB. All Rights Reserved. eab.com Source: EAB interviews and analysis.





A Different Story in Each Discipline

Faculty Must Determine Where Their Discipline Lands on the Grid

AI Impact on Disciplines vis-a-vis How Much Curricula vs. Pedagogy Must Evolve

A

® Business

Computer Science ® Marketing
® Graphic Design
Machine learning Communication
L rapidly becoming
® Medicine a core skill

AI automation

® Biology @ Philosophy knowledge
necessary for grads
entering workforce

New assignment
design needed to
address Al impact on
academic integrity

® Law

® Social Work

] ® English Composition
® Forestry ® History

English Literature

How much what we teach will change

® Foreign Languages

v

How much how we teach will change

©2026 by EAB. All Rights Reserved. eab.com Source: EAB interviews and analysis.





Faculty as the Fulcrum

Curriculum Design Pedagogy
» Embed Al fluency into disciplinary content » Mirror workplace ambiguity in projects
» Keep syllabi current with evolving tools, » Design activities and assignments where
industries, and employer needs Al is a co-worker
» Balance Al/tech fluency with distinctly » Incorporate relational intelligence

human differentiators in every course practices in the classroom

Professional AI Use Employer & Career Integration

18 Future-

» Use Al transparently in teaching » Stay current on discipline-specific
prep and grading % Reasdy Faculty career pathways
» Narrate Al-related judgement ucce_ss + Build ongoing feedback loops with
Behaviors

and risk management employers and alumni

» Ensure capstones and assignments
include external validation

+ Demonstrate professional norms
for responsible Al use

Assessment Continuous Learning
» Grade the process, not just the final product » Engage in continuous reskilling cycles
» Equip students with verifiable evidence » Collaborate with colleagues across
of career readiness disciplines on innovative approaches
» Assess relational and professional skills » Contribute to institution-wide efforts
with the same weight as technical ability by sharing AI lessons and failures

©2026 by EAB. All Rights Reserved. eab.com Source: EAB interviews and analysis.





Mental Roadblocks

Four Unconscious Assumptions Blocking the Path to AI Engagement

=~

Engaging with AI means I
must fully embrace using
AI tools

=~

Adopting Al in class will open
the floodgates for students to
use it however they want

©2026 by EAB. All Rights Reserved. eab.com

=

Al detection tools will
end the cheating crisis

=~

Learning to teach with AI will
take more time than I have in
my schedule

Source: EAB interviews and analysis.





Four New Ways to Think About Al

Challenging Our Assumptions to Become Educators Engaged with Al

Informed skepticism is a
critically important faculty
perspective on Al

A nuanced adoption spectrum
from AI-proof to full Al is
necessary for classroom learning

©2026 by EAB. All Rights Reserved. eab.com

Human interaction is
the key to addressing
unethical use

Free and easy-to-use
resources can save you time in
teaching and learning with Al

Source: EAB interviews and analysis.
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Multiple Ways to Get Started

GenAl Success Doesn’t Require Becoming an AI University

\\UNT ESU Online

Y\/NE‘ SVI; ERYI‘\TIi Arizona State University

GenAl Petting Zoos “Plug and Play” Module B.S., Al in Business
Wesleyan hosts an event UNT'’s PCO unit built GenAl ASU offers a major that

for students to experiment learning modules faculty can teaches applications of Al in
with different tools easily integrate into courses specific business contexts

Individual Initiatives New Curriculum Large Institutional Investment

Northeastern UF | Atiicial Inteiigence
n CHARLOTTE Ul’liVGI‘Sity UNIVERSITY of FLORIDA
Faculty Training Applied Certificate Full Integration
UNC Charlotte holds Northeastern offers a University of Florida
events where faculty certificate that teaches infuses Al into all
who use GenAl students to use Al as a curriculum and styles itself
present their practices complement to any an “Al University”
to their peers academic field preparing society for the

fourth industrial revolution

Source: Wesleyan University, Middletown, CT; University of North Texas, Denton, TX; Arizona State
University, Tempe, AZ; University of North Carolina at Charlotte, Charlotte, NC; Northeastern
©2026 by EAB. All Rights Reserved. eab.com University, Boston, MA; The University of Florida, Gainesville, FL; EAB interviews and analysis.





Experts Through Experience

Experiential Learning Allows Students to Uncover New Applications of GenAl

Lower Lift — Higher Lift

Explore New Use Cases Through
Classroom Assignments

& Penn

- Identified specific projects where
students would use GenAl

» Required students to use GenAl to
automate away part of their future job

« Asked students to reflect on how GenAl
would impact their field (examples
include use in HR and marketing)

v

“[Students] became experts in using Al for
their field...they also tended to think that the
leaders of the organizations they were joining
did not yet see the full significance of AL.”

—Ethan Mollick, Professor,
Wharton School of Business

©2026 by EAB. All Rights Reserved. eab.com

Encourage Innovation Through
Extracurricular Competition

XFOUNDRY @ UMD

» Hosts challenges where students of all
disciplines tackle core societal issues,
utilizing GenAI within their solutions

« Current challenges focus on autonomous
wildfire detection, school safety, and mental
health monitoring

» Fortune 100 companies use xFoundry as a
pipeline to hire graduates with GenAl
experience v

>8 Students involved within the

program'’s first year
Students learn from
tech leaders at
organizations such as:
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Standards and Technology
U.S. Department of Commerce

Source: xFoundry; Mollick, E., “Strateaies for an Accelerating Future,” One Useful Thing, February 2024; EAB interviews and analysis.



https://www.oneusefulthing.org/p/strategies-for-an-accelerating-future
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