FACULTY COUNCIL MINUTES
April 13, 2021

[bookmark: _Hlk63167060]Peek called the meeting to order with the following members present: Cole, Conway, Crick, DeSilva, Dunn, Hall, Finchum, Frazier, Gardner, Gonzalez, Kaipa, Kakani, Kazianga, Khojasteh, Liu, M. Lovern, P. Lovern, Melancon, Nelson, Neurohr, Noden, Slevitch, Smith, Talley and Yates.
Also present: Bayles, M., Berg, M., Cheves, T., Eck, T., Griffith, H., Habiger, J., Hallenbeck, D., Hargis, B., Hawkins, C., Hightower, D., Kirksey, J., Kluver, R., Ma, L., Maynard, E., McCullagh, L., Mendez, J., Miller, B., Ormsbee, C., Peaster, R., Pennie, D., Peters, C., Roberts, M., Sewell, K., Sheehan, R., Shell, C., Smith, R., Tarbutton, R., Thomas, P., Tucker, S., Weaver, D., Weaver, J., Williams, S. and Wray, K.
Absent:, Bulut, Jaroni, Reichard and Shreffler.
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Peek welcomed everyone to the March Faculty Council meeting. The chair has determined that a quorum is present, and the meeting will come to order. Peek stated that next was approval of the March 9, 2021 minutes. The minutes were distributed electronically and are available on the website. Peek asked if there were any corrections. Seeing none, the minutes were approved. Point of order from Peek, according to Robert’s Rules of Order, approval of the minutes does not require a vote. Peek asked for a motion to approve today’s agenda which was also electronically distributed. Peek asked for corrections to the agenda. Neurohr stated that Sue Williams is Ombudsperson, asked for a motion to approve the modified agenda. DeSilva moved, Talley second. Peek asked everyone to type their response in the Chat. Motion passed and the agenda is adopted. 

Peek introduced Sue Williams, Ombudsperson

Special Reports:

A.  Sue Williams - Ombudsperson

Williams presented the following PowerPoint to those attending the meeting:



Peek opened the floor to questions. Seeing none, thanked Sue Williams for her presentation and introduced Ron Tarbutton and Phil Thomas.

B.  Ron Tarbutton/Phil Thomas – Facilities Management/Long Range Facilities Planning

Tarbutton shared the following information with the council members:


Peek opened the floor to questions. P. Lovern asked if the gate on Monroe Street that was damaged and doesn’t work fall under his office? Tarbutton said no but stated that Parking and Transit takes care of the gates. They are working on the replacement controller. The one hit on the south end of Monroe controls both gates. They are hoping to have the new one installed by summer so it will be operational for the fall semester. Chat question – will we have access to these slides? Yes, they will be added to the minutes.

Thomas stated that his department’s primary focus is to assist with master planning, capital project planning as well as providing interior design services support. They do the projects that Tarbutton referenced that are $4 million and larger for OSU as well as all the A&M Colleges around the state. There department currently has 33 active projects that are capital projects. 18 of these are on the Stillwater campus. 

The following slide presentation was provided by Thomas which highlights his department’s projects.


Peek opened the floor to questions. Seeing none, Peek introduced Casey Shell.

C.  Casey Shell – University Planning

Shell presented the following PowerPoint to the council members:


Shell asked those in attendance to contact him with any accessibility issues or concerns that the committee can consider. His number is 744-8666 or he can be reached by email. 

Peek opened the floor to questions.  DeSilva asked if there are any priority one list projects that have been started? Shell stated that they have completed a wheelchair lift to get students to their ADA seating in the Seretean Center. They recently completed a ramp project from the ADA accessible parking spaces at Brumley housing. They partnered with residential life on this project. They also completed some smaller projects in buildings across campus. 

Chat comment/questions: 
1. Chairs for graduate student classrooms. Berg stated when graduate students fill out their end-of-year evaluations the issue of the current plastic chairs always comes up. Grad students sit in the classroom for up to 3 hours at a time (with a 15-minute break). Berg brings a chair pad/pillow to class with her because the chairs are so uncomfortable. Shell understands this need and stated that he will pass this concern to the Student Accessibility Advocates office. Shell stated his office deals directly with physical accessibility impediments: thresholds, doors, lifts, etc. Peek asked if Shell had a contact name? Shell provided the following information via email to Tricia White: Chris Barlow is the Director of Student Accessibility Services and Lisa Dobson is his coordinator that attends his committee’s meetings. 
2. For new research infrastructure projects (>$10 M), should we include funds for providing accessibility? Joe Weaver stated that if we are doing a major renovation or new construction, this would be the time to address accessibility issues. We naturally would want this included in the project. As we go through the architectural design and construction we would want to bring these spaces up to code and improve accessibility. 

Peek asked for additional questions, seeing none thanked Shell and introduced Chris Peters.

D.  Chris Peters – Director, Downtown Stillwater.org

Peters shared the following presentation with the council members:


Peek opened the floor to questions. DeSilva likes the Husband Street idea Peters referenced in his presentation. DeSilva said the Husband Street project and North Duck would be parallel to each other and only two blocks apart. DeSilva asked if this would be redundant? Do you have to pick one or the other if you are going down this route? The way Peters sees it is the development on Duck does not include residential, making it the “hot” route north and south. Peters feels ideally the development along Husband is more of a neighborhood type of street. Peters thinks this may be a question for Monty Karnes. Peters feels it will be easier to connect OSU and Downtown Stillwater from Duck since it’s closer to campus. An idea from the presentation was pedestrian bridges over Sixth Street but we cannot put a bridge at every intersection. A consultant talked about paths under the road instead. The Kameoka Trail goes underneath Perkins Road and is always flooded with mud and people go out there and shovel it themselves. Peters is not a fan of flooded pedestrian and bike ways. This is a challenge for his group, the city and ODOT to come together and figure out a solution. 

Peek thanked Peters for his time today. His contact information is as follows: 
director@downtownstillwater.org. 405-362-0046

Remarks and Comments – President Hargis

Hargis was excited about the recent announcement of his successor, Dr. Kayse Shrum. Hargis was pleased to name her dean of OSU’s medical school then a few years later name her as President of the Center for Health Sciences. Hargis stated that Shrum has done a tremendous job in these roles. She has doubled enrollment and research grants are up. Shrum was the Governor’s Secretary of Technology and Innovation. She led the COVID response for the state of Oklahoma. She was instrumental in OSU’s Diagnostic Lab becoming the number one place to process PCR tests. She’s gotten support from Congress and others to move the VA hospital from Muskogee to Tulsa which will be right next to our hospital. She’s also raised money for a new psych hospital. She’s been a terrific leader. Hargis is very excited for OSU’s future under Shrum’s leadership. She’s well known and highly respected at the capitol. 

Hargis stated that we are doing well with the endowed chairs. This will be his greatest retirement gift, to finally get this to the finish line after 13 years. Approximately $90 million to OSU. This translates into about $4 million for faculty chairs. 

Hargis will leave the vaccination progress report to Dr. Hallenbeck. 

Hargis stated that stimulus funds are helping a lot and the budget is looking pretty good this year. Hargis believes there will be around $1.2 billion in extra money. The budget performed better than anticipated. 

Peek thanked Hargis for the update and asked if there were any questions? Seeing none moved to Interim Provost Mendez.  

Report of Status of Council Recommendations:
Interim Provost Mendez and Vice Presidents

Mendez gave the Council members an update on current recommendations: 

21-03-01-ASP/	Modify P&P 2-0217, Attendance Policy for Students. Pending. Revisions
21-02-01-ATH:	reviewed by the Office of Transfer and Veteran Student Support Services. Additionally, proposed revisions from both recommendations have been incorporated into one document for further review at upcoming meetings.
21-02-01-FAC:	Modify P&P 2-0109, Cumulative Review of Tenured Faculty. Pending. Revisions discussed and tabled. A working group of Deans and Faculty Council representatives will have an opportunity to discuss the policy in more detail. 
21-02-01-RES:	Modify P&P 1-0505, The Care and Use of Animals in Research, Testing and Teaching. Pending. Draft has been shared with OKC reps for review and edits to their section. Final draft will then be shared with Legal Counsel and the Executive Team for final approval.
20-10-01-RES:	Modify P&P 4-0120, Rights to Results of Sponsored Research Projects or Programs. Pending, OSU/A&M Board or Regents will consider policy modifications during their meeting on 4/23/2021.
18-05-02-FAC:	Proposed changes to the Preface and Body of the “Policy Statement to 
Govern Appointments, Tenure, Promotions, and Related Matters of the Faculty of OSU”. Still being reviewed by Legal Counsel.

Other Vice Presidents:


Doug Hallenbeck – VP Student Affairs

Hallenbeck stated that over 17,000 vaccinations have been given at University Health Services. Hallenbeck stated that a little over half of these are students. Hallenbeck stated they had a successful clinic at Gallagher/IBA with over 2,000 participants. This was the Johnson & Johnson vaccine. There have been reports that out of over 6 million shots given, 6 people have had side-effects. We are keeping a close eye on this issue. 98% of the shots given at OSU are either Moderna or Pfizer. 

Today was the soft opening of the new e-sports arena in the garden level of the Student Union. This is cutting edge and the fastest growing sports industry in the country. There may be an e-sports certificate if it is approved by the State Board of Regents. 

Hallenbeck stated that it is Mental Health Awareness week sponsored by the SGA. There is a fireside chat tonight with the Stanford rape victim, Chanel Miller. Shakespeare on the Lawn will be tonight as well. 

Hallenbeck stated that both Ron Tarbutton and Casey Shell were instrumental in our success throughout the COVID protocols. 

Peek thanked Hallenbeck for the update and asked for questions. Seeing none, moved on to other Vice President reports.

Kenneth Sewell – VP Research

Sewell stated that activity and productivity by the OSU faculty has been so impressive this year even with all the other challenges and demands on everyone’s time. Sewell thought they saw a dip on the grant side but it turns out it was just a few months of variations. The past few months have been very strong. It’s been amazing. 

Sewell stated on the research funding side everything at the federal level is highly polarized right now causing things to be delayed  or more problematic than we might hope, but Sewell feels there is a lot of energy towards putting new dollars into research R&D across the board. The federal funding agencies are looking like they will get a bump from the current congress and moving into the next congress. Sewell stated that there are three different bills (American Jobs Plan, The NSF for the Future and The Endless Frontiers Act) all in draft form that in addition to other forms funding of investments they all propose adding a directorate to The National Science Foundation to focus on technologies of the future and getting these technologies transferred out to the research universities and into the private sector which will boost the economy. These are all additional funds, not funds moved from other directorates of NSF. Sewell will keep the council members informed. 

Peek asked for questions. Nelson asked if there are certain areas these programs will focus on. Sewell said yes. Sewell added the following links so people can go and look at the bills. He believes these will all help boost the economy. Gonzalez is delighted to hear that productivity during COVID has been steady. She is wondering if more in-house exploration of the data has been done? Is it great across the board or whether the humanities have been suffering more for example than the sciences? Sewell stated that our ability to track or monitor this against any type of baseline is limited in part because the Experts Directory is just now getting online and in place. Sewell believes that there are some pockets of areas that have been hit harder and they are trying to look at these at a qualitative level. Their ability to track it qualitatively is not at our fingertips as it is with the STEM areas particularly with grants. They know this underrepresents the arts and humanities dramatically. 

Links provided by Sewell:

White House draft of the American Jobs Plan: https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.whitehouse.gov%2Fbriefing-room%2Fstatements-releases%2F2021%2F03%2F31%2Ffact-sheet-the-american-jobs-plan%2F%3Fmkt_tok%3DNjAzLVVSVy0xMjcAAAF8LXm7_ZIteO5K3bKhq54jhap6JWRZcn_sMDDOUPegeIUYTtUlXE7hkBE3uvfdpG-EfjiERnWbSHMl5IcQx1UyILY1Es7H1Vaha0L2G_24&data=04%7C01%7Ckenneth.sewell%40okstate.edu%7C5aebc6917e664acc66a308d8fe85d82a%7C2a69c91de8494e34a230cdf8b27e1964%7C0%7C1%7C637539198474842490%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SI7PDeRcv8XfANDo9qsNPHsBvHUnlzj5mc8FOqwapbE%3D&reserved=0 

APLU's summary of that plan: https://www.aplu.org/members/councils/governmental-affairs/The-American-Jobs-Plan-Summary.pdf?mkt_tok=NjAzLVVSVy0xMjcAAAF8LXm7_emV78vacy2UP3Nm5nUDWGF40-tBnOBzEs9WeMvX2wVCIYByjg1KcO26CPOAiFqYb93wLran0DB5W0Tt24KcrMS8wigW5U99w57i 

Draft of the Endless Frontier's Act that is being reworked for introduction again this year: https://www.congress.gov/bill/116th-congress/senate-bill/3832 

NSF for the Future Act (the Senate's alternative to the House's Endless Frontier Act): https://science.house.gov/bills/the-national-science-foundation-for-the-future-act 

Joe Weaver – VP Administration & Finance

Weaver was asked by Peek to discuss faculty promotional increments. Weaver asked Christie Hawkins to update the council on where we are currently on our current set of promotional increments. Hawkins stated our current promotional increments are: $3,500 increment for an assistant who gets reappointed; $5,000 promotional increment when someone is promoted from an assistant professor to an associate professor; and $10,000 promotional increment when someone is promoted from an associate professor to a full professor. A cumulative review or post tenure review increment of $5,000 was approved in FY16.  This was reviewed this past year and it’s been discontinued. We hit the five-year mark where everyone who was a full professor at the point this was approved would have received this bump. All the promotional increments are still in place. Weaver stated this was simply a matter of limited funding. We had gone through the cycle of all the full professors who were full professors at the time we initiated this and there is nothing to say that we cannot bring it back at some point. The deans and administration thought it advisable to pull back a little since we were anticipating being in a tough budget cycle. We did take a budget cut with the state last year. 

Peek opened the floor for questions. DeSilva stated there was a brief discussion last month about a small boutique post office located on campus. DeSilva asked if there has been any progress on this? Weaver stated the new ag building took out the building housing postal services forcing them to find another location (at Facilities Management). Weaver stated that the thing they hear people are most interested in is buying stamps and stamps are available at the Student Union through the student store. Weaver said they took a hit when FedEx moved out of the Union. Weaver said to create another satellite unit apart from where they plan to relocate to would cost twice as much to staff. We don’t have the resources to do this. Tarbutton said there will be an announcement for the University Mailing Service when it is going to open and there will be some FAQ’s answers given. There are a lot of things to make it easier for people to mail packages. Once COVID is over, they will be open two nights a week until 7:00 and will consider staying open late on other nights. This is not a given but a possibility. DeSilva stated it’s more than just stamps. Many faculty members take packages and ship research samples on a weekly basis. You will need a vehicle to get to the new location. The post office also does passports for students. Weaver stated on the passport issue he believes the facility out at FM will continue to provide passport function. Weaver stated they are in start-up mode so things need to get started. As we work through this the services will improve as we go. Neurohr used the post office at the union and found herself spending money there. Has it been considered as a driver for spending in the Student Union to have a post office outpost in this location? Weaver said this is a great idea but the problem is it doesn’t drive spending in Facilities Management with the operation of the mail services. It would drive spending in the Student Union but FM would bear the cost of the satellite operation with no source of funding to fund it. FedEx left because they couldn’t make it work for their business model. Weaver believes it was due to COVID and hopes we can get them back. 

Kyle Wray – VP Enrollment & Brand Management

Wray stated that our Brand Management team partnered with Enrollment and sent out an email about the e-sports event. Wray stated that 25,000 students in our customer research management database opened that email. 25 of these students went straight to the application page to apply for admission to OSU. Wray stated that e-sports is the real deal. 

Wray stated that our numbers, applications and admits are tracking with last year. We are up slightly. 

It’s time for freshman orientation. They will begin the end of May and run through the second week of July. Two of these are virtual, the rest are in-person. We are getting back very close to normal.  

Peek opened the floor to questions. Seeing none moved to the reports of Liaison Representatives.

Report of Liaison Representatives:

			SAC – Tasha Cheves

		This is a busy time of year for Staff Advisory Council (SAC)!

· SAC voted to edit our Bylaws to include a Diversity, Equity and Inclusion Committee. Our Rules, Procedures and Policies Committee is currently working on verbiage and responsibilities for that committee.
· Our Awards and Recognition Committee is in the process of evaluating applications for Staff Advisory Council Scholarships and will be compiling a list of recipients later this month.
· The election process for SAC is currently underway. Winners of the election will be seated at the June 2021 meeting. Nominations are being accepted through April 13. Voting will be held April 27-May 11 and will be done electronically. Details about the election can be found on the SAC website.
· SAC is proud to announce our new OSU STARS recognition program to recognize staff members who go above and beyond when it comes to their work responsibilities. While only OSU Staff members are eligible for the award, ANYONE can nominate an employee. Nominations can be made by going to sac.okstate.edu/awards and filling out the nomination form. A number of employees will be recognized each month.

	Graduate Council – Rebecca Sheehan

Graduate Student Health Insurance. Dean Tucker reported that the graduate student health insurance plan is anticipated to cost more this year and final details will be announced when they become available from Human Resources. 

Graduate Education Month. Dr. Smith announced the theme for the April 2021 Graduate Education Month as “Graduate Students Wellbeing.” Each week will highlight an aspect of wellness from the BetterU program. The Graduate College Awards Ceremony will be at 3 pm on April 28th via Zoom.

Graduate Faculty Development Needs Research. Focus Groups and Interviews are ongoing through the spring semester. All Graduate Faculty are encouraged to participate – completion of the survey from last semester (Fall 2020) is not a requirement. 

Open Focus Groups:
Friday, April 9th 1-2:30 p.m.
Wednesday, April 21st:  2-3:30 p.m. 
Thursday, April 22nd:  3-4:30 p.m.
Wednesday, April 28th:  10-11:30 a.m.

Link:  https://zoom.us/j/2265784940
If graduate faculty members prefer to be interviewed individually, we are happy to accommodate! Please contact Mary Jo Self at Maryjo.self@okstate.edu to arrange a convenient time. The qualitative portion of the research will be completed in early May.

Graduate Commencement Ceremonies. Dean Tucker reminded Council that Spring 2021 Graduate Commencement ceremonies are scheduled outdoors: Stillwater – Boone Pickens Stadium; Tulsa – ONEOK Field; CHS – Broken Arrow High School Stadium. Doctoral degree-candidate hooding will take place with minimal contact—no handshaking or hugging. Additionally, the University will be inviting graduates from Spring, Summer, and Fall 2020 to participate. Graduate student registration is required. Stillwater Faculty do not need to register for the ceremony at Boone Pickens Stadium; they will be welcome to sit in the faculty section of the stadium. Faculty on the Tulsa and CHS campuses will be asked to register for those ceremonies. 
	
Graduate Student Wellbeing Taskforce. Dean Tucker reported that the taskforce will have a draft of actionable recommendations in May based upon the Climate-, Mentor-, and Student-focused working groups of the taskforce. 

Leave of Absence Policy. Dr. Self reported that graduate students approved for a Leave of Absence that are COVID-related or military are expedited by the Late Drop/Tuition Appeal Committee, but those approved by the Graduate College are not. Council voted to support the position that those with an approved Graduate College Leave of Absence should also be expedited by the Late Drop/Tuition Appeal Committee.

General Graduate Faculty Meeting. The meeting was held on March 31, 2021 at 1:00 via Zoom with over 110 participants. Subject Matter Group meetings were held afterwards. Brandee Hancock and Gaylan Towle presented on the First Amendment Free Speech Rights. This information is available on the Graduate Faculty Canvas Community.

Graduate Faculty Definitions. Dr. Van Delinder reported that she, the chairs of the Subject Matter Groups, and the vice-chair of Graduate Council met and suggested revisions to how graduate faculty levels are defined. These revisions revolved around the need for faculty members whose home units do not have a graduate program. The group is working to revise the Graduate Faculty Bylaws to indicate that faculty must be affiliated with a graduate program at OSU before graduate faculty membership is granted. These suggested revisions as well as any others will be brought to a vote for all OSU Graduate Faculty in the near future.

May Graduate Council Meeting. The May meeting has been moved to May 21, 2021 at 1:30 p.m.

Peaster asked if the faculty registration that was mentioned is just for the Graduate Ceremony? Sheehan stated she knows it is for the Graduate Ceremony but does not know if it is for the Undergraduate Ceremony. Peaster mentioned that in general with details still emerging, that we are looking at options for faculty participation at commencement. One of these options would allow faculty to be on the field for at least the undergraduate commencement. As soon as the details are ready, an announcement will be made. DeSilva thanked Peaster for this information because current information is that only Marshalls can attend as far as faculty are concerned for the undergraduate ceremony. This will be nice.

		WFC – Liz McCullagh

Anyone interested in the WFC can visit our website at http://womensfacultycouncil.okstate.edu and email wfc@okstate.edu to sign up to be put on our email list. 

April 5th’s meeting in partnership with EQuAL discussed “Inclusivity in Research,” featuring divergent research interests in Dr. Juniper Simonis (DAPPER Stats), Dr. Corinne Schwarz (Assistant Professor of Gender Women’s and Sexuality Studies) and Dr. Louise Siddons (Associate Professor in Art History). The panelists highlighted ways that they try to be inclusive in their research practices including a lot of thoughtful practices that anyone could incorporate in their practice. It was a great meeting and can be watched on our website if you missed it.  

Announcements:
Elections: Vice Chair and Secretary positions available
*requirements for nominees are on the WFC website under Bylaws (https://womensfacultycouncil.okstate.edu/bylaws.html), email wfc@okstate.edu  if you have questions or want to self-nominate/propose a nominee
Ann Ryder and Clara Smith: winner announced soon!
Student Research Awards: announced soon!
		
		SGA – Hadley Griffith

a) SGA Student Body President and Vice-President Elections have concluded. Jack Edwards will serve as the 2021-22 SGA President and Alex Bias will serve as the 2021-22 SGA Vice-President. The transition process has started and SGA continues to build excitement as this transition continues.

b) SGA Senate is continuing voting on, writing, and reviewing legislation that aligns all University policies to be cohesive. 

c) The Red Pantry has already served an estimated 1,000 people and the Cattlewomen’s Association Meat Pantry served an estimated 2,000 students.
Based off this success, SGA is looking at ways to have non-perishable items available to students. 

Peek asked how easy is it to donate to the Red Pantry? Griffith stated it’s super easy. People will go to the Leadership and Campus Life Student Union 211- Donations to Red Pantry
 	

GPSGA – Maegan Berg
		
Congratulations to all the outstanding committee members of GPSGA. We appreciate all that you have done. Thank you for your contributions.

Jeevotham Senthil Kumar, Rachel Higgins, Karleyda Sandoval Carvajal, Rose Fields, Jayesh Yevale, Fernanda Ramirez Saenz, Parna Ghosh and Sanmi Alake.
Announcements:

· An opportunity for students living at Family and Graduate Student Housing (FGSH) to build their leadership skills and get involved on campus by becoming an officer at Family and Graduate Student Housing Leadership Council (FGSHLC). Click here to nominate yourself. If you are interested in becoming a member of FGSHLC, fill out the form linked here. 

[bookmark: 3.4][bookmark: 7.2][bookmark: 4.2]REPORTS OF STANDING COMMITTEES:

a. Academic Standards and Policies:  Cristina Gonzalez – Update
Gonzalez reviewed the recommendation that was included with the agenda that was distributed earlier. Peek asked for discussion. Seeing none called for a vote. Peek asked Faculty Council members to respond to the poll. Motion passed. 
b. Athletics:  Justin Talley – No Report
		c.	Budget: Tyrrell Conway – No Report
		d.	Campus Facilities, Safety, and Security:  Tieming Liu – Update
Liu stated that most of the issues discussed at the March meeting were presented earlier during Tarbutton, Thomas and Peters special reports. One other issue discussed is the cross-country field. There have been some complaints from residents of the Washington Heights neighborhood. Liu shared the following picture of the fence that was put in place:
[image: ]
Liu stated that the OSU Athletic Department put up an 8-foot-tall fence around the cross-country field which residents of the neighborhood do not like. It completely changes their backyard views. Mike Holder, Kyle Waters and a representative from the Washington Heights neighborhood were invited to the committee meeting. The meeting went well with great communication and improved a mutual understanding between all parties. There was a following up meeting between the Athletic Department and more residents from Washington Heights.   
		e.	Diversity:  Divya Jaroni for Ki Cole – No Report
f.	Faculty:  Matt Lovern – No Report
g.	Long-Range Planning and Information Technology: Christopher Crick – Update
Crick discussed the policies that were included with the agenda. Crick does not believe they are controversial. They will be voted on next month. One is an Information Security Governing Board to bring together stakeholders across the university to guide policy for information security. The other is a policy for dealing with diversity accessibility for information. It’s simple a policy to layout who is responsible for coming up with standards for accessibility. We currently do not have a policy for this issue. Crick asked if there were any questions? Darlene Hightower was attending to answer any questions. Peek asked for questions and stated that these will be voted on at the May meeting. 
		h.	Research: Bruce Dunn – No Report
i. Retirement & Fringe Benefits: Sarah Hall – No Report
		j.    Rules and Procedures:  Karen Neurohr – Update
			Neurohr announced the winners of the 2021 Faculty Council election:
			Ki Cole - Vice-Chair.
			Arts & Sciences – Sabiha Parveen, Gopal Krishnan and Stephen Perkins.
			CEAT – Christian Bach.
CEHS – Jam Khojasteh. Susan Stansberry has been appointed to fill the remainder of Ki Cole’s term as college representative.
Library – Tanya Finchum
FCA – Li Ma and Kris Hiney

The new representatives will be invited to attend our May meeting.

Neurohr updated the council on the Multicultural representative position. During the Faculty Council elections concerns were raised about limiting both the candidates and voter pool for the Multicultural representative to only individuals in certain protected categories. After consulting with Legal Counsel we determined that as a public institution both the position and voter pool may not be limited based on a protected class. Nominations for this position will open again tomorrow. Watch for emails from Tricia White about nominations and the upcoming election for this position. 
		k.  Student Affairs and Learning Resources:  Toby Nelson – No Report
Unfinished Business – None
New Business – None
Neurohr stated that everyone should have received an email on Friday from Tricia White about a Faculty Council fun project. Neurohr wanted to give everyone a quick reminder. For those who have sent her information and if you have not sent anything yet, please send it to her. Neurohr stated that Faculty Council is collecting recipes to put into a notebook for Provost Sandefur. His wife said that he is interested in starting to cook more and garden now that he is retired. We thought it would be fun to give him a memento from Faculty Council of some personal recipes. Check your email for the details. We hope that everyone will participate. 

Gonzalez stated that the university has officially said that they are not pursuing required vaccinations for students. Gonzalez said that according to the Chronicle for Higher Education the list of universities that are requiring vaccinations for students has been growing daily. Gonzalez is wondering whether there is talk about reconsidering this and if Faculty Council cares to have a position on this to push the university one way or another. Peek asked upper administration to make a comment. Hallenbeck stated they will continue to evaluate this issue. Hallenbeck stated that it’s important to understand how our current immunization and vaccine law reads. Which is that if anyone has a health, moral or religious reason not to get vaccinated they do not have to. Hallenbeck stated that even if we required it how much teeth would it have when people can opt out. Hallenbeck stated that based on conversations with Legal Counsel, that there are still some risks involved with required vaccines and people having side effects. Administration believes that best thing to do is encourage a vaccination and protocols. We will watch things, have conversations with public health officials and if things change we will let everyone know.
Hargis seconded what Hallenbeck said. That is the state of the requirements right now and knock on wood we seem to be doing very well for the rest of the semester. Peek asked how many vaccinations UHS have provided? Hallenbeck said over 17,000.

Seeing no additional new business, Peek asked for a motion to adjourn. 

The meeting adjourned at 4:59 p.m. The next regular meeting of the Faculty Council is Tuesday, April 13, 2021 at 3:00 p.m. via Zoom.

Respectfully submitted,
Karen Neurohr, Secretary
image1.emf
2021 Ombuds  Overview  FC.pptx


2021 Ombuds Overview  FC.pptx
OFFICE OF THE UNIVERSITY  OMBUDS

Dr. Sue Williams
224 Student Union
ombuds@okstate.edu
405-744-6627







1



OSU Ombuds Office

Visitors

The University Ombuds Office is available to all faculty, staff, graduate, professional, and undergraduate students. Parental consultation is also available.

 Services are available to OSU Stillwater, OSU Tulsa, and OSU Okmulgee also OSU OKC by special request.

By appointment--- email or phone

Ombuds Officer is appointed at .5 FTE 
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Mission of the Ombuds Office

An advocate for respectful dialogue, fair practices and mutual understanding

Provides confidential, impartial, and independent assistance

Enables individuals to manage their conflicts within the University Community early

Functions on an informal basis

Seeks conflict resolution at the lowest level possible

Alerts University Officials about systemic problems or general trends that merit review for the good of the University Community

Is neither an advocate for visitors nor represents University Management/Administration
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Ombuds Office

Office operations are based upon Code of Ethics and Standards of Practice of the International Ombudsperson Association.

https://www.ombudsassociation.org

Ref:  OSU Ombuds Charter
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Operating Principles


Confidentiality

The Ombuds Officer does not identify Visitors to others or discuss their concerns without permission.

Exceptions may be made as required by law or University policy.

Communication to the Ombuds Officer does not constitute “notice” to the University.

BUT suggestions of imminent threats of serious harm to life or property must be reported to police which does break confidentiality.
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Operating Principles


Neutrality

Provides impartial and objective assessment of any concern.

Operates as an impartial party

Advocates for equity, fair process, and fair administration.
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Operating Principles


Independence

To aid impartiality, the Ombuds Office is independent and out of the University’s normal administrative structure

 The Ombuds Officer does not give or receive compulsory orders from other offices about how to approach a particular issue

 The Ombuds Officer exercises autonomy and reports to the University President as needed
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Operating Principles


Informality

Conversations with the Ombudsperson are considered informal and off-the-record

Ombuds Officers do not maintain records other than basic statistical data

 Ombudspersons do not participate in formal grievances or complaints

Use of the office is strictly voluntary.
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OMBUDS PROCESS
SUMMARY

Identify issues and options

Clarify desired outcomes

Strategize as to whom and how to raise this issue or concern

Listen and think through difficult situations in a confidential, neutral setting

Facilitate understanding and resolution

Pursue organizational development or change if possible







9



Summary of Work

September 2019 to September 2020 worked with 118 individuals

36 faculty

36 students/parents

23 administrators

  15 staff members

   8 misc.





 Change Creates Stress 

New supervisor

Changes in assignment — yearly or long term

Severe financial restrictions impairing salaries, hiring, travel, etc.

Reorganization of college, department, school 

New priorities established

Increased emphasis on diversity & inclusion

COVID 19! 











Danger of Isolation

Health consequences

Loss of productivity

Misguided career choices







Conclusion / Bottom Line

Conflicts will arise – well meaning, bright people sometimes disagree and hopefully, most issues can be resolved amicably

Realistic and early intervention are keys to successful conflict resolution
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QUESTIONS????
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ES Projects of Interest

Tulsa FM Absorption Chiller Replacements

Work Status: 10%
Cost: $1.7M (Tulsa and VP Weaver Funds)

ECD: December 21

e Status: Construction

e Vendor delivered 90% design March 1.
Project: CP21-2152

¢ Equipment will begin manufacturing early April

Description:
* 30-week lead time for equipment. Install will
* Replacing two absorption chillers at OSU Tulsa begin September 2021.

campus via Title 61 Design-Build method.

Lake Carl Blackwell Dam Rehab Design

Work Status: 0% Complete

Cost: $330,000 (FEMA Grant Cost Share) e Status: Conceptual Planning

0OSU 35% = $115,500 * Working with OWRB to finalize grant
ECD: December 2021 e agreement.
Project: CP20-1993 * Received fee proposals from as-needed

consultants. EST tentatively selected.
Description: 5

* Design of rehabilitative design to flatten back
slope of dam to improve its structural integrity

¢ Expecting agreement and funding in April

FACILITIES MANAGEMENT






CCS Projects of Interest

Lot 90 Retaining Wall & Rail - Work Status: 99% Complete

Estimated Cost: $93,000 (Bond funds) * Status: Construction
* Wall treatment complete.

ECD July 15,2021
¢ Guardrail installed. Due to material

Project: CP20-1670
Trolect delays not all guardrail will be completed.

Description:

* Improve remaining retaining wall to
prepare site for future parking lot
expansion

* ECD for guardrail is mid July.

Lot 90 Parking Build-Back
Cost: $650,000 est. (P&T fund)

Work Status: 45% Complete

* Status: Construction

* Electrical rough-in for light poles
complete, regrading after underground
utilities.

ECD: June 6, 2021
Project: CP21-2136

Description: Construct parking lot in former
location of Cowboy Mall including former
Bank location

* Curb forms being removed. Starting
placement of 10’ sidewalk.

Warehouse #5 UMS Construction Work Status: 59% Complete

Cost:

ECD: May 14, 2021

» Status: Construction
* Parking lot pavement down; light poles in
Project: CP20-1810 * Scheduling interior HVAC & mezzanine this week

* |HC completed approximately 60% of the interior
framing. Lost work week; Weather delays

Description:

* Demolish and renovate interior, and some
exterior, for use by UMS.

FACILITIES MANAGEMENT






CCS Projects of Interest

Morrill Hall 4t Floor Renovation R, Work Status: 35% Complete

* FM electrical design underway following
site investigations week ended April 5

Cost: $2,136,681 (CAS fund)

ECD: August 13, 2021

* Design of mechanical upgrade completed

Project: CP18-1210 and is out for contractor pricing.

Description: Morrill GTA floor 4th floor
complete interior renovation (Build-back)

* Construction expected to begin May 10

Low Library 4" Floor Renovation Work Status: 10% Complete

* Pre-construction documents being

Cost: $790,000 estimated ( VPAF fund)
submitted for construction permit.

ECD: September 24, 2021
* Construction expected to begin May 10

Project: CP20-1768

Description: Abatement, flooring, and
aesthetic renovation of library 4t floor

Nancy Randolf Davis West Programming Work Status: 92% Complete

Design Cost: $55,314 (EHS Fund) ¢ Status: Conceptual Design in Programming

* Awaiting final input from Counseling Groups

ECD: April 30,2021
following latest revisions.

Project: CP20-1925

Description:

* Program select areas within the 1t and 2" floors Bak
for future multi-functional space renovations for Nancy Randolph Davis West - 2nd Floor - Option Two.1
Counseling Services; Dewberry AE.

FACILITIES MANAGEMENT






CCS Projects of Interest

Nutrition Physiology Demolition

Cost: $60,000 est. (DASNR funds)
ECD: May 31, 2021
Project: CP21-2127

Description:

* Demolish building 0701, level, grade, and
return to pasture.

OSU-BG Education Center
Cost: $499,999 est. (DASNR funds)

ECD: December 31, 2021

Project: CP21-2236
Description:

* Design and construct new education
center facility.

Center for Africana Studies

Cost: $275,000 est. (CAS funds)
ECD: June 30, 2021

Project: CP21-2175
Description:

* Renovate existing spaces to accommodate
the Center’s new space and needs.

FACILITIES MANAGEMENT

Work Status: 50% Complete
* Status: Construction

* All utilities disconnected; ACM abatement
completed; Preparing demolition permit

* Fixed Asset Disposal request has been
submitted

Work Status: 3% Complete

* Status: Pre-design

» Kick off meeting for design held April 7, 2021
* Developing scope of work and site selection.

* Design ECD June 16, 2021

Work Status: 8% Complete
* Status: Develop SOW

* Project review meeting held with CAS, Center
for Africana Studies and LRFP April 7, 2021.

* Current cost estimate based on initial design
and may change following LRFP revisions.






CCS Projects of Interest

Campus Artwork Security

Work Status: 5% Complete

Estimated Cost: $175,000 (VPAF funds?) * Status: Estimating

ECD: TBD * Met with OSUPD/client & Digi Systems

Project: CP21-2181 for estimate & scope review

Description: *  Working through UA concerns

* Install lighting and security cameras to
improve security for campus exterior
art

CLB 1st ADA Restroom Reno Work Status: 5% Complete

Estimated Cost: $167,040 (ADA Infrast.)

* Status: Funding set-up

* Will coordinate FF&E and other interior

ECD: August 13,2021 . I .
design details with LRFP-UA in due course

Project: CP21-2205
Trolec * Verifying submittals with UA, others

Description:

* Renovate all first floor restrooms for
accessibility & aesthetic improvements

Willard Sparks Hay Barn
Estimated Cost: $250,000 (DASNR funds)
ECD: June 28, 2021

Work Status: 55% Complete

* Status: Construction

* Building assembly expected to be

oro CP20-1765 delivered week of 12-April
roject: -

Description:

* Construct hay barn

FACILITIES MANAGEMENT






CCS Projects of Interest

Small OSU Street Signage
Cost: $42,000 (Bonds funds)

ECD: May9, 2021
Project: CP19-1314

Description:

* Replace large street blade signs with OSU F
logo signs

Large OSU Street Signage

Cost: $69,973 (Bond funds)
ECD: April 30, 2021
Project: CP19-1314
Description:

* Replace Large blade signage with new
OSU logo signs

Hester Street Corridor Rehab Design

Cost: $250,000 est. (VPAF funds)
ECD: August 15, 2021

Project: CP21-2241

Description:

* Design corridor, access controls, and
roadway replacement

FACILITIES MANAGEMENT

Work Status: 96% Completion

¢ Status: Construction

* FM Sign Shop installed new street blade signs. A
few stop signs and pedestrian remain to be
installed.

* Scope includes replacement of aged campus
stop, yield, etc. signs

Work Status: 33% Complete
e Status: Construction

* Start date April 8 for installation and to be
completed before April 30

Work Status: 1% Complete

» Status: Pre-Design

* Design will require BOR approval if over $250K
* Project will require BOR approval

* Met with CEC and project team to define scope
of work for design budget. Met with IT April 6

* Design Fee Proposal due April 20






CCS Projects of Interest

4-H Youth Building Demolition
Cost: $498,500 est. (VPAF funds)

ECD: September 15, 2021
Project: CP21-2135

Description:

* Demolish building 0045, grade, install sod,
and re-engineer network fiber originated in
4H, supplying ANSCI and FAPC

Head House & Greenhouse Demolition

Cost: $140,060 est. (VPAF funds)
ECD: June 30, 2021

Project: CP20-1731

Description:

* Demolish greenhouses and head house, level &
grade, and prepare for gravel parking lot.

0098 Turkey Cage Lab Demo
Cost: $21,280 est. (VPAF funds)

ECD: June 30, 2021
Project: CP21-2131

Description:

* Demolish building, level and grade, and
install sod

FACILITIES MANAGEMENT

Work Status: 2% Complete

» Status: Estimate Approved

* VPAF committed $498,500 on Feb 26
* Awaiting funding allotment

* Preparing ACM Abatement, Utility & Demolition
bid documents

* Expecting 90-day IT fiber transition after PO

Work Status: 10% Complete
e Status: NTP
* VPAF committed $140,060 on Feb 26

* Disconnecting utilities in preparation for
demolition. Will have to place a wall in the
steam tunnel.

* Expect demolition to begin after May 1, 2021.

Work Status: 1% Complete

* Status: NTP

* Abatement complete.

* Working utility capping and disconnect.

* Expect demolition to begin after May 1, 2021

* All Poultry buildings in area will be demolished
as one mobilization.






CCS Projects of Interest

Poultry Farm Service Demolition

Cost: $24,500 est. (VPAF funds)
ECD: June 30, 2021
Project: CP21-2132

Description:

* Demolish building 0099, level and grade,
and install sod

Poultry Battery Lab Demolition

Cost: $27,464 est. (VPAF funds)
ECD: June 30, 2021
Project: CP21-2133

Description:

* Demolish building 0103, level and grade,
and install sod

Brooder Nutrition 0104 Demolition

Cost: $34,753 est. (VPAF funds)
ECD: June 30, 2021
Project: CP21-2134

Description:

* Demolish building 0104, level and grade,
and install sod

FACILITIES MANAGEMENT

Work Status: 1% Complete

Status: NTP
Working utility capping and disconnect
Expect demolition to begin after May 1, 2021

All Poultry buildings in area will be demolished
as one mobilization.

Work Status: 1% Complete

e Status: NTP

* Working utility capping and disconnect

* Expect demolition to begin after May 1, 2021

* All Poultry buildings in area will be demolished

as one mobilization.

Work Status: 1% Complete

¢ Status: NTP

* Working utility capping and disconnect

* Expect demolition to begin after May 1, 2021

* All Poultry buildings in area will be demolished

as one mobilization.






LS Projects of Interest

Campus Pavement Street and Work Status: 98% Complete
Sidewalk Repair

Status: Construction

Cost: $78,000 (Bond Funded) * 14 large sections of sidewalk replaced

ECD: April 2021 * Contractor work completed
Project: IWA 3682 * 7 large asphalt patch areas completed

* Over 20 small sidewalk and curb patches
completed

Description: Replacing safety hazards
and failed hardscapes

FACILITIES

Outdoor Classroom

Cost: Pending funding Work Status: 98% Complete

ECD: TBD Status: Design

Project: Initiating capital project * Establlshgd concept image & )
construction docs for 3-5 locations

Description: Design team developing

locations, concepts & construction

docs for 5 outdoor classrooms

* Established preliminary cost estimates
for 2 of 5 locations

Work Status: 95% Complete

[y
-

Engineering South

Status: Design/Estimating

Cost: TBD (LRFP funded) * Reviewing demo, civil & architectural

drawings

HHTER

ECD: Summer 2022

* Submitted UAL comments and awaiting to
address landscape site concerns

Project: (CP 18-0959)

Description: Developing landscape design

o o
i e
L]

=

Submitted cost estimates

&% | OSU ENGINEERING SOUTH RENOVATION & ADDITION
O CONETRACTION OSCUNPTS GAAIIG 4T

Established a design

noo

FACILITIES MANAGEMENT






LS Projects of Interest

Library North
Cost: $370,000 (Donor funded)

ECD: Summer 2021
Project: Initiating capital project

Description: Library north side plaza &
landscape renovation

Frank Eaton Sculpture & Base

Cost: $35,000

ECD: April 15, 2021 (Base & landscape)
Project: CCS Bond funded WO 21-0448165
Description: Base & landscape installation

McElroy Hall East & North
Landscape Addition

Cost: $140,000
ECD: May 2021
Project: (CCS managed)

Description: Enhance North & East
entrances with lighting, hardscapes &
irrigation planting

FACILITIES MANAGEMENT

Work Status: 85% Complete
Status: Designer Estimating

e Full construction documents
in progress

* Establishinga CP & UAL review

* Establishing add alternates

Work Status: 75% Complete

Status: Construction

* Base & veneer complete

* Lighting complete

* |Irrigation, wall & edging in progress

* Planting & rock installation scheduled

* Plaque & sculpture pending Dec 2021

Work Status: 70% Complete

Status: Construction

* lIrrigation complete

 Lighting and concrete work complete

* Hardscape 100% complete

* Landscapingin progress & turf scheduled

* Plaque scheduled

¢ Painting complete






LS Projects of Interest

New Frontier Ag Hall

Cost: $300,000 (LRFP funded)
ECD: TBD 2023
Project: CP 18-1116

Description: Developing landscape
design

Greenwood School of Music

Cost: $82,378 (LRFP funded)
ECD: Sept 2021
Project: CP 17-0814 WO 21-0446238

Description: Design, irrigation & complete
landscape installation

OSU Flight Center

Cost: $55,729 (LFR funded) & $5,777
(Foundation funded )

ECD: Summer/Fall 2021
Project: (CP 18-1064) Pending WO

Description: Design and install irrigation,
planting beds and Wings Sculpture

FACILITIES MANAGEMENT

d DI I o w.

OB it of Agricatners Sesomos ant Motrsl Revamrcen

|-
¥
New Frontiers Ag Hall

FACILITIES
MANAGEMENT

FACILITIES
MANAGEMENY

—y

Work Status: 30% Complete
Status: Design/Estimating

* Investigating rainwater harvesting
system for irrigation

* Building landscape model

¢ Cost estimation established

Work Status: 15% Complete
Status: Construction

» 4% street completion required in order to
complete irrigation & establish grade

* Irrigation 25% complete
* Wallinstallation scheduled April 7

* Landscape installation scheduled May-July
2021

* Bike loop installation scheduled

Work Status: 5% Complete
Status: Pre-Construction

* Ready to schedule installation when project
reaches that point

* Scheduling plague & sculpture






LS Projects of Interest

FACILITIES
MANAGEMENT

University House Work Status: 5% Complete

Cost: TBD (LRFP funded) Status: Pre-construction
* Tree care & maintenance plan in place for

ECD: Fall 2022
preserved trees

Project: CP 19-1419 * |Irrigation design 99% complete

Description: Design, irrigation, &
complete landscape installation

* Landscape plan & costs submitted

FACILITIES MANAGEMENT






O&M Projects of Interest

Building Sighage

Cost: $6,000 estimated (O&M and
Departmental funded)

ECD: May 31, 2021
Project: WO 21-0443775

Description:
* Nancy Randolph Davis

Roof Replacement

Cost: $260,906 estimated (Section 13
Roof funded)

ECD: April 16, 2021
Project: CP21-2125

Description:
¢ ATRC EPDM Flat Roof

Roof Repair

Cost: $180,482 estimated (Section 13
Roof funded)

ECD: May 31, 2021
Project: CP21-2144

Description:

* Engineering South

FACILITIES MANAGEMENT

Work Status: 20% Complete

* Status:In Progress

* Lettering on Way Finding signage complete
* Design of aluminum signage complete

* Letters for NRD on order

Work Status: 94% Complete
* Status: Punch list items

* Replacement of EPDM roofing above Dean’s office
area completed

* Trim and reattaching lightning protection

Work Status: 10% Complete
» Status: In Progress

* Repair of roofing tiles and gutters






O&M Projects of Interest

Flooring Replacement Work Status: 80% Complete

Cost: $32,350 estimated (O&M Funded) e Status: In Progress

ECD: April 30, 2021 * Carpet replaced with porcelain tile

Project: CP21-2056 * Replaced wooden ramp with concrete ramp

Description:

* Noble Research Center

Winter Storm Repair Work Status: 80% Complete

Cost: $ TBD (O&M and Insurance Funded) * Status: In Progress

* General University buildings include NRC.
Classroom, N. Classroom, ATRC and Totusek
Arena

ECD: May 28, 2021

Project: Work Order Projects 3703,

3704 * Repairs to building interior, sprinkler

systems, fan coil units, domestic water lines
and boilers

Description:

* Repairs from Winter Storm

FACILITIES MANAGEMENT
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Current
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Complete
Future
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