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Veenstra called the meeting to order with the following members present:  Atekwana, Avakian, DeSilva, DeWitt, Emerson, Grafton, Harris, Hickman, Jordan, Kennison, Klatt, Krehbiel, Lacy, Lawlor, Materer, McCann, Meek, Miller, Osteen, Russell, Schestokat, Smay, Suter, Taylor and Yellin.  
Also present:  Bosserman, D., Elliott, K., Gates, G., Gregory, I., Kirksey, J., Krein, M., Louthan, C., Masters, B., Matoy, A., Miller, B., Offutt, K., Scott, M., Simpson, J., Sternberg, R., Weaver, J. and Wray, K.
Absent:  Ahrberg, Bartels, Caldwell, Dare and Verchot-Lubicz.	
HIGHLIGHTS


Diversity Report	
Changes in Health Care Update	
Summary of Student Enrollment	
Report of Status of Faculty Council Recommendations	
Remarks and Comments from the President	
Reports of Standing Committees	
	Academic Standards and Policies	
	Athletics	
	Budget		
	Campus Facilities, Safety, and Security	
	Faculty		
	Long-Range Planning and Information Technology	
	Research		
	Retirement and Fringe Benefits	
	Rules and Procedures	
	Student Affairs and Learning Resources	
Reports of Liaison Representatives		
	Emeriti Association	
	Staff Advisory Council	


Veenstra called the meeting to order and announced a sign-up sheet is being passed around. 

Veenstra asked for approval of the June 8, 2010 minutes.  DeSilva moved acceptance of the Minutes.  McCann seconded.  The Minutes were approved.  

Veenstra asked for approval of the September 14, 2010 agenda.  Smay moved to accept agenda, DeSilva seconded. The Agenda was approved.





Special Reports:

A. Dr. Brenda Masters and Dr. Jason Kirksey – Diversity Report
		Dr. Masters summarized activities carried out by the Inclusion Center for Academic 			Excellence since the last institutional self-study in 2005. Follow this link to view the 			complete PowerPoint presentation.


				
		Dr. Masters welcomed questions and comments from the Faculty Council members. 

		Bob Miller commented that the Native American Biological Sciences group is having a 			trouble renewing grants due to a perceived low level of diversity among faculty. The Phi 			Beta Kappa application asks if the universities policy and procedures provide support for 			LGBT students, faculty and staff. Miller commented that these figures are hard to find. 			Dr. Jason Kirksey stated that the university has a coordinator at the inclusion center for 			LGBT affairs. She works closely with a number of internal and external groups. The 			Inclusion Center will be hosting a program on LGBT issues in October. Dr. John Corvino 		a nationally known LGBT activist will be featured. The department’s commitment to 			diversity goes across the realm of diversity and talks about inclusiveness rather than just 			diversity so they are more encompassing. 

		Barbara Miller asked whether the Higher Learning Commission (HLC), an accrediting 			agency associated with the North Central Association of Colleges and Schools,  asks for 			the variables regarding the dropout rates for American and Hispanic student populations. 			Last year Faculty Council talked about fellowships and scholarships to pass onto this 			group because sometimes the reason they do not graduate is they have to quit school to 			go to work due to their economic situation. Dr. Masters did not know if the HLC 				specifically ask for the variables, but as the university starts preparing the report for 2015 			the university will begin looking at negative variables. The HLC asks a specific set of 			questions called the institutional snap shot that is not the “whys” but the “data”. Dr. 			Kirksey is working on increasing the external dollars for scholarships. The Williams 			Foundation has given $25,000 over the next 3 years specifically for students who reside 			on a certain floor in Kerr/Drummond. There are currently 20 students who live on that 			floor and qualify. Deb Emerson has given a $50,000 Pickens match scholarship for a 			diversity award. The Inclusion Center has leadership awards to help students in their Jr. 			and Sr. years. 
		
		Dr. Masters stated that you should never prepare for Accreditation to get the stamp but 			use the process to improve the university.

		Tracy Suter asked about a recent announcement in the OSU communications that stated 			that a OSU faculty member had looked at 5 years’ worth of anonymous data regarding 			dropout rates from first to second semester freshman year. This study identified 4 key 			variables for freshman retention and Tracy feels this is worth looking at more. Dr. 			Kirksey stated that there are a lot of factors to retention rates. Money usually the top, but 			environment is also a large factor. The students spend a large amount of time in the 			class/university environment. The study also examined the ability to earn the credit 			hours for the classes and grade performance. The study was a data mining study by OSU-			Tulsa faculty member Dursun Delen. Dr. Masters stated that a problem with retention 			variables is that they are often classroom success variables. They are measured once the 			student starts to struggle. When a student starts to struggle they are harder to retain and 			keep motivated. Provost Sternberg commented that the study variables might not be 			taking into account casual factors, such as not being prepared in high school or working 			too many hours. Students may not have enough time for course studies. Provost 				Sternberg stressed that it is important to identify the casual factors related to attrition.

		Bruce Russell stated that many faculty are involved in programs targeting under 				represented/diverse groups and asked how the Institutional Diversity office helps faculty 			with writing grants for programs designed to work with underrepresented students. Dr. 			Kirksey stated that he has visited with the various departments and helps with writing of 			grants and writes letters of support for grants.  

		Ed Harris asked if there was a specific definition of diversity that the HLC use. It would 			appear that most of the discussion is around ethnic and gender diversity. He commented 			that we should prepare students for the working world. Dr. Masters stated that the 2015 			report will include a very broad definition of diversity concerns. This will include 				information from Student with Disabilities. Dr. Kirksey stated that there is no definition 			of diversity. He stressed that in his office he describes, diversity as a journey, and the 			university is committed to producing campus communities that are socially and culturally 		diverse. These communities help students be competitive and successful.

		Dr. Russell asked if students were self-identifying as a part of certain groups, (i.e. Native 			Americans). Dr. Masters said the information used for the presentation came from the 			SIS system. Dr. Kirksey stated many students identify with the multi-racial category. 			Diverse Magazine ranked OSU first in the nation for Native American students that earn 			undergraduate degrees (tied with Northeastern State University in Tahlequah). The 			university cannot tell a student how to self-identify but the university needs to better 			aggregate that information. 


B. Anne Matoy, Assistant Vice President, Human Resources – Changes in Health Care

Matoy provided a summary of the changes in healthcare benefits to OSU employees. She explained that three years ago the university changed their insurance to Blue Cross/Blue Shield. She stated that formal presentations will come later this month before open enrollment begins in October. The university went with BC/BS because of very attractive premiums and excellent references. Matoy reviewed the previous healthcare program. Over the past three years the university has had significant premium savings which allowed for the addition of dependent premiums. Unfortunately, our claims/loss ratio has been 106% which means that BC/BS has taken a loss of 6% to cover OSU’s claims.  OSU started talking changes with BC/BS almost a year ago. The first figures were a 31% increase in premiums. A healthcare/wellness task force has worked to minimize cost increases, increase cost effectiveness of the program, maintain some choice for employees, continue to increase wellness and prevention and to improve the universities competitive position for hiring new faculty and staff.
For the upcoming year, there are currently 3 healthcare plans – Blue Choice PPO, Blue Edge PPO and Blue Links. Next year, Blue Links will not be offered due to low enrollment numbers. A new combination plan will be offered next year known as Blue Options. Blue Options is a PPO but offers two in-network options instead of one which is offered through Blue Choice. All three plans have extensive prevention and wellness – offer wellness exams, immunizations, early detection exams and testing as well as the Blue Access and personal healthcare manager. These are all offered to employees with no out of pocket expense for prevention and wellness. 
Blue Edge is still being offered, as is, with just a change in premium.  It does cover wellness and preventive care at 100%. Drugs and medical care discounted with the BC/BS card. There is a $1,500 deductible then the insurance starts paying 80%. Has a lower premium and offers a possibility of contribution to a health savings account or you can choose a flexible spending account for employee only plans.
Blue Choice and Blue Options are very similar. They offer the same prevention, wellness and prescription benefits. 
Co-pays for prescription drugs will change this year. Last year the top 25 generic drugs were available for $4 a month or a three month supply for $10. BC/BS will look at the top 50 generic drugs for next year. This coming year there will be a co-pay for every month instead of one co-pay for a three month supply. If you go to a preferred pharmacy, you can get three months for 2 ½ month co-pay. Overall 70% of the drugs used by the university are generic.
The primary change between Blue Choice and Blue Options is the networks that can be utilized. Blue Choice uses only the Blue Choice network. Blue Options uses the Blue Choice network, but also allows employees to take advantage of the Blue Preferred network. The Blue Preferred network is a deeper discount network which is where the university was able to get the savings in price. 
Matoy explained that Blue Choice will not change with the exception of the prescription drugs. Blue Choice still has a $25 co-pay, $500 deductible, 80 co-insurance and $2,800 out of network. The Blue Options is a little higher. It has $30 co-pay for primary care, $50 co-pay for a specialist and $750 deductible. Blue Preferred has 80% co-insurance where the Blue Choice network has a 70% co-insurance with a $3,000 out of pocket. You can go to the same doctors as you always have, but if they are a Blue Preferred providers you can get the deeper discount. You do not need to decide until the time of service. Most of the doctors in Stillwater are only Blue Choice. The hospital is Blue Preferred and some other doctors are considering and moving to Blue Preferred to offer the greater cost advantage. 
Matoy reviewed a handout of the plan options and premium costs. See attached.
There is one additional item that the healthcare/wellness task force was able to negotiate; if an employee completes the health risk assessment on Blue Access, the employee will get a deductible credit of $250 towards your Blue Options which will lower the deductible down to the $500 of the Blue Choice plan. Russell asked if this is for each dependent. Matoy stated that this is for the employee and spouse, but the question is still out regarding children. 
Blue Choice is still being offered and is a 31% increase in premium. 
Blue Options is a 20% increase in premium. 
These fees are actually less than the task force saw a few weeks ago because the 1% plan fee which the legislature passed was ruled unconstitutional and this allowed one more opportunity to decrease costs.
The task force has recommended that all employees pay $20 a month for their insurance and Blue Options is the base plan. If employee is currently in Blue Choice or Blue Links, the employee will be defaulted into Blue Options. If you are in Blue Edge, you will stay in Blue Edge. Each employee will have the opportunity to change what they are defaulted into if they do not want Blue Options. All the rates under Blue Options are $20 a month more than they were under Blue Choice. The base rates that OSU pays are applied to both the Blue Choice and Blue Edge plan. The $20 monthly employee fee allows the university to move closer to the recommendation of the task force to pay approximately 70% of dependent premiums which takes us under the Blue Choice plan to be about 68% to 69% instead of the 65% last year.
Annual enrollment will occur in October. Enrollment can be done on the Web for Employees.  Formal meetings are scheduled for September 29th and 30th and additional benefit changes will be discussed. This information is also included in the News You Can Use each month. There are helpful references to help employees decide which plan is best for their personal needs. You can go to the BC/BS OSU website to see your exact medical expenses and your prescription usage from the past year. This will help in your choice of an insurance plan that best fits your needs. Network providers are available on the website as well as top generic drugs. This information will be listed on the Human Resources benefit website as well. 
Art Klatt asked about the cost of Blue Options, the total employee and spouse cost is $338.68 per month. Matoy confirmed this cost. Klatt also asked if the doctor designates a preferred drug not a generic, does the employee need to pay the co-pay. Matoy confirmed that the employee will have to pay the $50 co-pay. 
Barbara Miller asked for clarification on the Blue Options network choices of Blue Preferred or Blue Choice and the $20 premium. The employee will pay the $20 premium for either Blue Option network. If the employee chooses the Blue Choice plan only it will cost the employee $58.96 per month. 
Anne Matoy thanked the task force for all their hard work over the past year to bring the best options to the group.
Dr. Bosserman asked Anne to report to Faculty Council Phased Retirement recommendation. Matoy reported that a task force has been formed and that it will be meeting shortly. Ideally they would like a recommendation by the end of the year to be effective by the end of next year. The committee will need to move quickly to meet this deadline.

View the entire PowerPoint presentation:



C. Kyle Wray, Vice President for Enrollment Management and Marketing – Summary of Student Enrollment

Wray announced that OSU has the highest freshman enrollment numbers since 1982. The university is up 1,100 applications overall. This also includes a record high average ACT score of 25.2.

See Attached #1 for accurate numbers.

One disappointment in these numbers was from Western Oklahoma. 

He reviewed the strategies for fall 2011. He said that OSU is currently up 14% in applications for fall 2011. The next threshold for applications is 10,000 which would be an increase of 1,300 over this year which the university has not seen in the past 2 years of record applications. This is a very aggressive goal. The university can reach these numbers by increasing the number of Oklahoma students. 
He stated that Oklahoma Promise scholars have increased. OSU has the largest number of Oklahoma Promise students in the state. This program includes tuition, books and mandatory fee money which would go to any school in the state. 
He commented on the Oklahoma Youth Exposition - Four or five years ago OSU stopped recruiting students who have shown animals, thinking that these students will be coming to OSU. This has not occurred and other universities and community colleges are offering scholarships to the students.  OSU is partnering with the Oklahoma Youth Expo again and offering two $5,000 scholarships that they will match. This partnership will allow us access to their 7,000 student data base. OSU will start recruiting these students as soon as possible. 
Wray stated that - Partnerships continue with each college to create a marketing funnel for each college. Once a student has applied and OSU has admitted them, a letter from the dean, letter/post card from a faculty member or phone call really helps perspective students decide to attend OSU. The effects of these “extra” details help.
He stressed the importance of maximizing scholarship dollars – He stated that we need to recreate ways to get students to attend OSU, including working in conjunction with financial aid to acquire new students.
He said that OSU has been and will continue to be aggressively recruiting in the area of North Texas. High household income, ACT scores and good high school experiences make this a prime recruitment area. 
Wray pointed out that OSU turned down over 1,000 students. This works for attracting higher performing students but doesn’t work to keep enrollment numbers up. It does help with rankings, such as U.S. News and World Report. 

Bill Meek, OSU-CHS wanted to know if anyone is talking to students about medical school? Wray stated that OSU does talk to students about the prospects of medical school. Nick Materer stated that Arts & Sciences does not allow students to declare a major their first two semesters at OSU. This makes it hard for the departments to recruit students and offer scholarships. Can these policies be changed to help this situation? Wray stated that A & S is at a disadvantage because all students who do not declare a major fall into A & S, which causes some of these challenges. Wray believes this should be brought up with Dean Sherwood. Christina DeWitt asked if there is a ceiling for total enrollment at OSU. Wray said there is, and the university is not at capacity on campus yet. The university had to open dorms to accommodate increased enrollment. Joe Weaver stated that the university has lost 1,100 undergraduate students over the past 5 to 7 years. OSU’s goal was to recover that 1,100, and we are close to this goal. If OSU continues to grow, more resources will be needed. This is something the university is watching closely. Bob Avakian asked how many freshmen are lost during the first 6 weeks of school, and Wray did not have a number for that short a time period. Jim Smay asked what the percentage growth at OSU student body vs. the rate of growth in Oklahoma? Wray stated that 4 years ago the state of OK had 42,000 high school graduates. This year it is 37,000. This number will remain flat over the next 3 to 4 years. Mindy McCann asked how OSU’s enrollment increases compare to universities across the nation. Wray stated that enrollment is up in a lot of places. In the Big 12, Texas and Texas A & M will remain flat because their dorms are full. Colorado and Baylor are both down. OU enrollment is down as well. Of all the schools that have grown in the continuous states, Missouri has grown the most. Bruce Russell asked what the overall enrollment numbers were. Wray said that OSU is up, right around 35,000 within the entire system. Wray believes the Stillwater campus is approximately 21,000. This information will be available on the website soon. Udaya DeSilva asked about transfer students. Wray stated that we are only up about 50 transfer students and OSU needs to work on this category of students. The main problem with transfer students is how many of their hours from community college will transfer to OSU. The Tulsa Achieves program allows students to go to TCC virtually for free but these students are not transferring to OSU to finish their 4 year degree. Bob Avakian has heard some students at Okmulgee complain that their credits are disallowed when they try to transfer to the Stillwater campus.

Report of Status of Faculty Council Recommendations:  

Provost Robert Sternberg gave the status of the pending recommendation:
			
	10-02-01-ASP – General Education Advisory Council Membership-
Pending - The amendments to the original recommendation will be reviewed by GEAC when the group meets again in the fall.


Remarks and Comments from the Provost – Robert Sternberg

Provost Sternberg introduced himself to the council and gave a brief recap of the past two months since coming to OSU. He said that he had spent the past few months getting to know the faculty and administrators in order to learn about the important issues here at OSU. He will be starting a Provost Council, which will consist of people at the Associate VP level and the Deans to improve communications on campus. He will also be starting an External Advisory Council of people of influence around the state who can give the university an outside perspective. He will be forming a few ad hoc committees – one on conservation of financial resources. There are currently three big openings – Veterinary Dean, Dean of Graduate School and Associate VP for International Studies. A head hunting firm has been hired, and a call will be sent out for these three positions. He said that he is looking at ways to help retention of students here at OSU. Dr. Sternberg believes that counseling (personal and academic) is important to student retention. OSU currently has great programs for athletes and students with learning differences. He would like to raise money and extend these programs to more students. He would like to recognize faculty for years of service. Dr. Sternberg is writing letters of appreciation to everyone who receives a grant. He is also working with the strategic plan and how OSU can become more nationally visible. Dr. Sternberg discussed how US News and World Report ratings do not necessarily work for OSU, which is a Land Grant University whose goal it is to serve the students of Oklahoma. It is not necessarily the goal of a Land Grant University to get a higher US News and World Report rating. OSU needs to fulfill its mission not go for higher ratings. 


REPORTS OF STANDING COMMITTEES:

ACADEMIC STANDARDS & POLICIES — Mindy McCann

At the first meeting of the year, the committee will be looking at the new P & P for minors and the late drop and tuition appeal process. The committee has been working with the registrar’s office to change the wording on the final grade requirements. This includes providing a date the student stopped attending class. The new language will read, “last evidence that the student was in class,” as in a test or quiz score. An email will be going out to the Faculty Listserv regarding this matter and detailing what changes have been done and rational for the required information. McCann would like input from Faculty regarding these changes. Russell asked McCann to clarify why this information is necessary. McCann stated that the information is used for VA benefits. She said that financial aid is also affected. It’s also used when students make a late drop or tuition appeal, last date attended information is used to determine how much money may be refunded. It’s nice to know that there is a legitimate reason why faculty are asked to provide this information.

ATHLETICS – Art Klatt – No Report

BUDGET — Ken Bartels – No Report

CAMPUS FACILITIES, SAFETY, AND SECURITY — Tom Jordan

During this summer, progress on the Core Campus Irrigation System has been made.  Although the location and type of the third holding pond has been put on hold, the irrigation for the lawn south of the Life Science Building is complete. Sprinklers and water lines for the Library Mall south of the Formal Gardens to University Avenue are complete, and the system between Old Central & Morrell Hall is under construction. 

In August, the Landscape Master Plan consultants held a workshop with the steering committee in June and briefed upper administration and the steering committee on progress of the International Plaza and Library Mall.  The next workshop will be held in October, and completion of the Master Plan is expected this December.     

The plans for a Parking Garage on the SW part of Campus in the University Circle area is moving forward.  The Alumni parking lot at the corner of University and Hester that has been used as temporary staff lot has been purchased by the University and is a now a staff lot.  Proper signage should be in place soon.

Barbara Miller asked when the parking area near Bennett will be completely reopened. Joe Weaver answered that it is only halfway complete, so it will not be available for the rest of the year. 

FACULTY — Udaya DeSilva – No Report

LONG-RANGE PLANNING and INFORMATION TECHNOLOGY – Nick Materer 
– Update

Nick commented on Emeriti Faculty members’ access to the Microsoft license. These members need to inform their dean of their desire to access the software, and the dean needs to make a help desk ticket. Hopefully this information will be on the website soon.

RESEARCH — Jim Smay – Recommendation – attached #2

Jim Smay distributed a recommendation to the council members on Supplemental Pay Plan for Rewarding External Research Support. Council Chair Veenstra stated that since this is a recommendation from a standing committee a second is not needed but we do need a motion. Udaya DeSilva so moved. Bob Miller stated that for competitiveness in attracting the best faculty, research faculty, students, etc. that this is a very important item to consider... The recommendation will be sent to the administration. Russell spoke in favor of the recommendation and stressed a need for collaborative relationships. Motion passed

RETIREMENT AND FRINGE BENEFITS – Mark Lawlor – No Report


RULES AND PROCEDURES — Robert Avakian – No Report

STUDENT AFFAIRS AND LEARNING RESOURCES — Karen Hickman – No Report 


Report of Liaison Representatives:

Staff Advisory Council – Ival Gregory

Ival Gregory introduced himself as the new chair of the Staff Advisory Council. He said that he looks forward to working with the council members in the coming year.


Emeriti Association – Margaret Scott

It was announced that Assisted Lifestyles was unable to secure funding for developing the White Woods Retirement Campus, so once again this project is on hold. 
The Emeriti Association interest clubs—Investment, Bridge and Technology—are meeting regularly.  The Technology group enjoys monthly presentations and discussions by Blaine Mayfield, Director of the Institute for Teaching and Learning Excellence.

Association members are looking forward to travel trips to Branson in December and with OLLI to the Tall Grass Prairie Preserve in October.  I have brought several OLLI fall semester catalogs if you or someone in your family is interested. 

OLLI received the $1 million endowment from the Osher Foundation.

The Osher Lifelong Institute (OLLI) will host the Neil Luebke Memorial Lecture featuring Dr. Ed Lawry, Professor Emeritus of Philosophy, on Thursday, September 23 at 7:00pm at the First Christian Church.  This free lecture is open to the public. 
Dr. Lawry's presentation is titled, 'The Difficulties of Those Who Devour Words.

Women’s Faculty Council – Barbara Miller

Miller wanted to remind everyone of the following items:

1. Preparations for the fall Women’s Faculty Council Research Awards are underway. Last year, through generous donations from Deans and administrators, we were able to give out 8 $500 awards to women undergraduates and graduate students. We will again be sending out letters to administrators, and once again will have applications on our web site for this year’s awards.
1. We are still working towards affordable daycare on campus. This year e we will again be working with the Staff Advisory Group and will be meeting with reps from the Stillwater Medical Center, who are planning a daycare facility, in hopes of perhaps forming a cooperative venture.
1. Last year we were able to get Faculty Council to agree to form a committee to study the problem of partner benefits, and the committee never was formed. We are asking this year’s Council to again consider a committee to work on this important benefit to faculty.

Arts & Sciences Faculty Council – Anna Cruse

Cruse introduced herself to the council, as the representative from Arts and Sciences. She state that she was sent to the meeting to learn about the status of the partner benefits issue

Student Government Association – Kelly Offutt

Kelly Offutt introduced herself to the council. She serves as a liaison between student and faculty/staff. Please contact her if you need help with anything. SGA has a brand new improved website: www.osusga.com, and all contact information can be found on this web site.

Old Business: None

New Business: 

Clint Krehbiel wanted to remind everyone that Temple Grandin will be in Gallagher/Iba tomorrow presenting a seminar from 2:00 – 3:30. The meeting had been changed from the Student Union Ballroom to Gallagher/Iba. 

The meeting adjourned at 4:55 p.m.  The next regular meeting of the Faculty Council is October 12, 2010.

Respectfully submitted,

Shelia Kennison, Secretary








            Amended by          Passed        Failed

Recommendation No.   10-09-01-RES			1.________________   ______    _________

Moved by:    Research Committee			2.________________   ______    _________

Seconded by: 			3.________________   ______   _________

        Passed         Tabled         Failed 			4.________________   ______   _________ 

Title:      Policy on Supplemental Pay Plan for Rewarding External Research Support	


The Faculty Council Recommends to President Hargis that:  each college within OSU should develop a structured rewards program that provides positive incentive for faculty to seek and obtain extramural research support.


Recommendation:
A. Return of Generated Salary Savings Funds:
The faculty member who is successful in obtaining extramural funding must budget his or her time to successfully complete the research project while satisfying the commitment of their appointment in instruction and extension.  If the time required for the research project is in excess of the faculty member's research appointment or occurs during summer months that are not funded by OSU, a common practice is to request academic year and/or summer support from the extramural funding agency.  In some instances, the researcher may request release time from teaching duties to perform the required research.  In such instances, a replacement instructor such as a colleague, lecturer, adjunct professor, or graduate student may be hired to fulfill the instruction commitment at a lower cost than the faculty member.  

Whenever possible, such salary savings generated from extramural grants and contracts that support faculty salaries to perform academic research for the University shall be returned to the administrative department or school of the faculty member whose salary (or partial salary) is paid from the grant/contract.  The unit administrator (i.e., Department Head or School Director) shall use these salary savings with the following priorities:

1. Reduce the teaching or service duties for the faculty member whose salary is paid in part or in full by the research grant/contract, if release time from teaching or other responsibilities is required.

2. Salary savings that are not required by the department/school for the above use shall revert to the faculty researcher(s), whose salary is being saved, to enhance their research productivity.  Example use of these funds includes but is not limited to support of research staff and students, purchase or repair of research equipment, and other direct costs of research for existing projects or developing new research areas.

B. Return of Generated Facilities and Administration Funds
Each college receives a portion of the F&A funds generated from extramural grants and contracts to support the mission of research at OSU.  We recommend that each college should devise a strategic and transparent investment plan for these precious funds to grow the research program of each college.  We further suggest that this strategic investment plan should take the form of returning, as much as possible, funds to the unit and researcher(s) responsible for originating the grant/contract with the same priorities as outlined in part A of this recommendation.

C. Supplemental Salary Reward
We further recommend that within a fiscal year, faculty who accrue funds from Salary Savings and from return of F&A funds may opt to receive supplemental pay from these funds, not to exceed the equivalent of one month of regular gross salary, in a direct lump sum payment.  Faculty receiving supplemental pay will be responsible for any tax liability and regular payroll withholdings that apply.



Rationale:

The faculties of OSU actively seek and obtain funding from extramural sources to fulfill the research mission of OSU, to enhance the stature of OSU as a comprehensive research university, and to enrich the educational experience of OSU students at both the undergraduate and graduate levels.  The faculty is actively engaged in implementing Objective 1.4 of OSU's Strategic Plan:  "Grow strategically as a significant research university…"  Successfully obtaining extramural funding for research produces two distinct revenue streams for OSU:  1. Cost savings in instruction through academic year buyout for the faculty member and 2. Contribution to Facilities and Administrations (F&A) costs.  We recommend that each college within the university develop a strategic research incentive plan to reward highly successful research faculty with strong support of the research effort and supplemental pay of up to a full month of their normal salary.
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Institutional Accreditation 

OSU holds Institutional Accreditation from the  Higher Learning Commission (HLC), which is a commission of the North Central Association of Colleges and Schools

Last Institutional Self-Study, September 2005 
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HLC Response on Advancement 2005 

Diversity Suggestions  



Fully Implement Diversity as a core value, theme, and priority of the Strategic Plan 

Prepare for the future with the changing demographics of the state and the nation 

Reflect diversity in the Gen Ed Curriculum and Assessment Programs

Restructure the Affirmative Action Office
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Diversity Suggestions (continued)

Workshop for faculty and staff on ethnic and racial discrimination to increase awareness

Incorporate a diversity component into freshman orientation

Survey by GPSGA indicated that a significant portion of students did not agree that OSU was a supportive campus for those with diverse backgrounds, study this issue more

Utilize the Multicultural Student Center (now Inclusion Center for Academic Excellence) more fully to meet diversity goals

Enhance effectiveness of Multicultural Floors (now Diversity Living & Learning Centers)
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Areas that have taken Action to Address HLC Diversity Suggestions 

Institutional Diversity/Affirmative Action

Enrollment Management & Marketing

Financial Aid

Assessment

Athletics
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Enhanced Diversity Recruitment

Partnership between Enrollment Management and Institutional Diversity for focus on Oklahoma’s Promise Students

Financial Aid, Admissions, and Diversity reached out to more Oklahoma’s Promise Students 

Coordinated scholarship offers with housing

Admission counselors have more visits to high schools with greater minority representation

Increased marketing to minority students
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Diversity Recruitment Effects

New Freshman by Ethnicity 2009 & 2010

African American  F09-154, F10-181, +17.5% 

Asian American     F09-39, F10-86, +120.5%

Latino/Hispanic     F09-65, F10-90, +38.5%

Native American   F09-261, F10-374, +43.3%

Total                      F09-519, F10-731, +40.84%
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1st-Year Retention Rates 2008

6-yr Graduation Rates as of 2003

White			79%		60.3%

African American	82.6%	53%	

Asian American		86.1%	69.4% 

Hispanic 			67%		52.5%

Native American 	77.9%	55.4%

International 		73.5%	69.8%
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 Diversity Assessment Development

Diversity has been assessed in samples of student work from Gen Ed courses each year since 2007 by a faculty group using a Diversity rubric

A specific Gen Ed designation of D identifies courses with a focus on diversity and a designation of I identifies courses with a focus on international dimensions, these designations comprise six credit hours required (D-3, I-3)

Assessment workshops for the past two years and planned again for this year to improve teaching of diversity and assessment of diversity

Graduate Student Satisfaction Survey includes questions on discrimination issues 
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Affirmative Action Office Improvements

Equal Opportunity & Affirmative Action Handbook

Collaborative projects with Human Resources including pay equity studies and advertising

Revision and Distribution of Title IX posters

Relationship with student judicial conduct ensures that sexual harassment or discrimination complaints are handled appropriately and consistently

Workshops on Employment discrimination, Gender discrimination and Respect for Diversity

Investigation of Sexual Harassment/Discrimination cases and full confidential record keeping      
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 Diversity Ledger

Contains sections for students, faculty, and staff

Student data includes headcounts, degrees granted, retention and graduation rates 

Faculty data includes categories for full, associate, assistant professor, department heads, and endowed chairs, also tenure information

Staff data includes exempt and non-exempt staff categories

Website http://vpaf.okstate.edu/IRIM/DiversityLedger/Diversity_Ledger.pdf  
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 Questions/Comments

Diversity concerns in addition to HLC concerns?

Other diversity improvements that are occurring or should occur?

Other information that should be included in Monitoring Report on Diversity? 
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Deep Discounts

Proactive Managed Care

Progressive Wellness 	Programs

Reduced Premiums

Three Year Guarantee

Excellent Service







45%

Paid BCBS

44% Discount

11%

Paid OSU EE



BlueCross Discount	Paid BlueCross 	Paid Claimant 	40	40	10			 Premium Savings 
2008-2010												 		

																

				 OSEEGIB Premium 		 BCBSOK Premium 		 SAVINGS 								

																

		BlueChoice/HealthChoice High Option Comparison														

		2008-2010 Premium		 $   119,168,215		 $ 102,259,365.12 				 $     16,908,850						

																

		BlueEdge / Health Choice S Plan 										 		 		

		2008-2010 Premium 		 $           8,932,463		 $      7,385,463		 $      1,546,999								

																

		BlueLincs / CommunityCare Alternative Plan														

		2008-2010 Premium		 $           5,564,955		 $      4,935,530		 $         629,424								

																

		TOTAL SAVINGS		 $       133,665,634.56 		 $  114,580,359.36 		 $     19,085,275 				 				 







Less than ½ of 1% comprise 20-25% of claims





Premiums and Claims

Premium	2008 Q1	2008 Q2	2008 Q3	2008 Q4	2009 Q1	2009 Q2	2009 Q3	2009 Q4	2010 Q1	2010 Q2	8504932	8491691	8811728	8918534	9783412	9819826	9560057	9658906	10203075	10146545	Claims	2008 Q1	2008 Q2	2008 Q3	2008 Q4	2009 Q1	2009 Q2	2009 Q3	2009 Q4	2010 Q1	2010 Q2	4809331	8165108	9607184	9276414	10860069	9611507	9285562	11909450	9613895	11373903	2011 – Same Benefits > 31% Increase 

Key Objectives



Minimize cost increase

Increase cost effectiveness

Maintain choice

Increase wellness/prevention

Improve competitive position





Three Plan Choices

BlueChoice PPO

BlueChoice Network Discount

BlueEdge PPO 

High deductible, health savings account



Eliminate BlueLincs HMO

BlueOptions PPO

Features TWO in-network OPTIONS





Prevention & Wellness

Wellness Exams

Immunizations

Early Detection Exams & Testing

Bone Density, Colorectal, 

Gynecological, Mammograms, PSA

Blue Access & Personal Health Manager

Health Risk Assessment, 24/7 Nurseline

BluePoints, Health Tools & Management 





BlueEdge

Preventive and Wellness at 100%



Drugs and Medical Care Discounted

Deductible of $1500 per year applied first

Then insurance pays 80%



Lower premium with contribution to Health Savings Account









Prevention & Wellness

BlueChoice

BlueOptions

Prescription Drugs





Prescription Drugs

$4 Top 50 Generics 

$25.00 Other Generics

$50.00 Preferred

$100.00 Non Preferred

$150.00 Triessant Specialty

$200.00 Non Triessant Specialty



LESSER of 34 day supply or 100 units







70% of prescriptions used are generic





BlueChoice

		Networks		BlueChoice		BluePreferred
BlueChoice

		Office CoPay		$25		$30/primary care
$50/specialist

		Deductible		$500		$750

		Coinsurance		80% 
50% Out of Network		BluePreferred – 80%
BlueChoice – 70%
Out of Network – 50%

		Out of Pocket Maximum		$2800 
$3300 Out of Network		$3000 In Networks
$3500 Out of Networks



BlueOptions





1-1-2011 Health Insurance Offerings

				Office CoPay		Calendar Deductible		Coinsurance		Out of Pocket		Prescriptions		Employee Premium

		BLUE CHOICE		$25		$500		80%		$ 2800 in network
$ 3300 out network		 
Top 50    Generics 
$4 /mo, $10 /3mo

TIER 1 - Generics 
cost  to $25/mo

TIER 2 -Preferred 
cost  to $50/mo

TIER 3 -Nonpreferred  cost  to $100/mo

Specialty 
cost to $150/$200		$ 475.64


		BLUE OPTION
  Network												$ 436.68

		   BluePreferred		$30/$50		$750		80%		$ 3000				

		   BlueChoice		$30/$50		$750		70%		$ 3000 -Coinsurance cross applies between networks				

		  Out of 
  Network		Subject to deductible and coinsurance		$750		50%		$ 3500 -Coinsurance cross applies between networks				

		BLUE EDGE		Subject to deductible and coinsurance		$1500 employee only coverage
$3000 with dependents		BlueChoice
network		$4000 (deductibles included) employee only coverage
$8000 with dependents		Subject to  deductible and coinsurance		$352.94









BlueOptions

Complete the Health Risk Assessment (HRA) on BlueAccess

Receive a deductible credit of $250



This would reduce your calendar year deductible to $500





1/1/2011 Renewal

				Proposal		OSU		OSU Employee		OSU Employee Current

		BLUE CHOICE								Blue Choice

		Employee Only		$475.64 		$416.68		$58.96		$0.00 

		Employee + Spouse		$1,191.04		$754.80		$436.24		 $    318.68 

		Employee + Children		$862.14 		$540.86		$321.28		 $    230.66 

		Family		$1,566.94 		$999.46		$567.48		 $    419.14 

		BLUE OPTIONS								Blue Choice

		Employee Only		$436.68 		$416.68		$20.00		$0.00 

		Employee + Spouse		$1,093.48 		$754.80		$338.68		 $    318.68 

		Employee + Children		$791.52 		$540.86		$250.66		 $    230.66 

		Family		$1,438.60 		$999.46		$439.14		 $    419.14 

		BLUE EDGE								Blue Edge

		Employee Only		$352.94		$416.68		-$63.74		- $ 69.06

		Employee + Spouse		$883.80 		$754.80		$129.00		$ 145.76

		Employee + Children		$639.80 		$540.86		$98.94		$ 105.54

		Family		$1,162.48		$999.46		$163.02		$ 191.74

		WAIVE INSURANCE		$200.00		$200.00				$363.62
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OCTOBER IS ANNUAL BENEFITS ENROLLMENT MONTH

Web for Employees



Meetings

Wednesday, Sept 29, 1-2:30p, 3-4:30p

Thursday, Sept 30, 8:30-10a, 10:30-12a

102 ARTC









Which Plan
 is right for me?

Medical Expenses		

www.bcbsok.com/osu 

Blue Access

Medical Visits and Claims

Prescriptions

www.bcbsok.com/osu

BlueAccess

Rx  

Prime Therapeutics 

Claim History







www.bcbsok.com/osu





Network Providers:

Look on main page:

Search for Doctors & Hospital in your area





Top OSU Generic Drugs $10 for 3 months:

Look under “Coverage”

Listed at end of 2010 Benefit Plan Comparison













How may we help you?

Employee Services



www.hr.okstate.edu/

osu-es@okstate.edu

106 Whitehurst

405 744-5449
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Enrollment Data

NEW FRESHMEN RECRUITMENT BY RESIDENCY FALL 2010

STATUS FALL 09 FALL 10 CHANGE
Resident
Applied 4,361 4,529 +168
Admitted 3,884 3,848 -36
Enrolled 2,303 2,464 +161
Nonresident
Applied 3,199 4,167 +968
Admitted 2,652 3,231 +579
Enrolled 845 1,090 +245
Total
Applied 7,560 8,696 +1,136
Admitted 6,536 7,079 + 543
Enrolled 3,148 3,554 + 406
STRATEGIES FALL 2011
Applications +150 (current) Goal: 10,000 +1,300

0 Oklahoma students — Oklahoma Promise — Oklahoma Youth Expo

O Partner with colleges on maintaining market funnel

O Partner with colleges to maximize scholarship dollars

O Continue to aggressively recruit high ACT, out-of-state students, especially
North Texas

Record high average ACT enrolled 25.2
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