FACULTY COUNCIL MINUTES

Council Room, 412 Student Union
October 9, 2012

Bartels called the meeting to order with the following members present:  Baeza, Barnes, Clarke, Cornell, Chung, Dare, DeSilva, Emerson, Fisher, Grafton, Harris, Holcomb, Jones, Kennison, Krehbiel, Lovern, Luttbeg, Materer, Meek, Miller, Page, VanOverbeke, Walker, Wu, Yetter and Young. 
Also present:  Campbell, C., DeGuzman, M., Bose, J., Elliot, K., Fry, P., Hargis, B., Lewis, BK., Lewis, D., Miller, B., Pybus, N., Rashdan, N., Shutt, G., Sternberg, R. and Weaver, J.
Absent: Atekwana, Holyoak, McBee, and Stamper.
HIGHLIGHTS
Report of Status of Faculty Council Recommendations …………...……………………………...

Remarks and Comments from President Hargis….………………………………………………..
Reports of Standing Committees …………………………………………………………………..


Academic Standards and Policies ………………………………………………………….




Recommendation – 12-10-01-ASP


Athletics ……………………………………………………………………………………


Budget ……………………………………………………………………………………...

Campus Facilities, Safety and Security ……………………………………………………


Faculty ……………………………………………………………………………………..


Recommendation – 12-10-01-FAC



Recommendation – 12-10-02-FAC

Long-Range Planning and Information Technology ………………………………………


Recommendation – 12-10-01-LRPIT


Research ……………………………………………………………………………………



Retirement and Fringe Benefits ……………………………………………………………

Rules and Procedures ………………………………………………………………………


Student Affairs and Learning Resources …………………………………………………..

Reports of Liaison Representatives ………………………………………………………………..

Women’s Faculty Council………………………………………………………………….


SAC ………………………………………………………………………………………..


Bartels called the meeting to order and asked for a roll call. In the minutes it states that tent cards would be available for this meeting. Tricia is working hard to get those done for the next meeting. Bartels asked for approval of the September 11, 2012 minutes.  Rodney Holcomb moved and Ed Harris seconded. Motion passed. 
Bartels asked if there were any changes or additions to the October 9, 2012 agenda. Udaya DeSilva moved for approval of the agenda.  Laura Barnes seconded. Motion passed. 
Report of Status of Council Recommendations:
Provost Sternberg stated that in a meeting he attended with some Faculty Council members, one of the members referred to OSU as being run by a rumor mill. Provost Sternberg wanted to assure the Council that if anyone has any questions about anything at any time, he would be happy to address those concerns, if he is able to, by email or in person. There is no reason for things to be happening via rumors. Sternberg feels the administration tries to be completely transparent. There should never be any need, at least on the academic side, for things being done via rumors. The only information the Provost cannot share is information specifically confidential in regards to personnel decisions. 
Provost Sternberg gave the status of the following recommendations:

11-12-01-FAC:
Revision to OSU Attendance Policy




Accepted as modified – Instruction Council recommended modifications 



to the revision 
proposed by Faculty Council.






(See12-05-01-SALR regarding Absence due to Military Service).
12-05-01-SALR:
Revision of OSU Attendance Policy to Clarify Absence due to Military 


Service



Accepted as Modified – Modifications related to military service were 



considered by 
Instruction Council at their September meeting and 




recommended deleting “and granted only in the most extreme 




circumstances” from the new Sec 1.11. The modified policy was approved 


by the Council of Deans on September 13, 2012.
12-02-01-ASP:
Veterinary Research Scholars



Accepted – Proposed designation was approved by Instruction Council on 


April 13 and by the Council of Deans on September 13, 2102.

12-05-02-FAC:
Revisions to the Policy on Research Professorships.




Accepted- Proposed modification was approved by the Council of Deans 



on September 13, 2012.
12-03-01-FAC:
Revisions to OSU Policy on Reappointment, Promotion and Tenure 



Process for Ranked Faculty




Accepted – The Council of Deans approved the recommendation without 



modification at their meeting on September 13, 2012.
12-09-01-ASP:
OSU P&P 2.xxx In-State/Out-of-State Status.




Pending - The proposed recommendation was previously approved by 



Instruction Council and has been shared with the Council of Deans for 



review/approval.

12-09-02-ASP:
OSU Academic Reg. 7.4: Minimum Hours for Graduation.



Pending – The proposed recommendation was previously approved by 



Instruction Council and has been shared with the Council of Deans for 



review/approval.
12-09-03-ASP:
OSU Academic Reg. 7.2: Residence Credit Requirement.



Pending - The proposed recommendation was previously approved by 



Instruction Council and has been shared with the Council of Deans for 



review/approval.

12-09-04-ASP:
OSU Academic Reg. 3.7: Waiving of Required Courses.




Pending - The proposed recommendation was previously approved by 



Instruction Council and has been shared with the Council of Deans for 



review/approval.

12-09-05-ASP:
OSU Academic Reg. 3.6: Substitution of Required Courses.




Pending - The proposed recommendation was previously approved by 



Instruction Council and has been shared with the Council of Deans for 



review/approval.
Melanie Page asked if the revisions to the OSU Policy regarding reappointment, promotion and tenure recommendation were for the entire document that Dr. Moder presented or is this only the part pertaining to external review letters. Provost Sternberg stated that Shelia Kennison chaired a task force specifically dealing with the issue of confidentiality of records because this was a pressing issue. Provost Sternberg stated that there were situations he thought was suboptimal where some faculty were waiving the rights and others were not. This task force came up with a “best practice” which is the file is confidential (letters) but if someone asks to see them the faculty member can see them once they have been redacted. Provost Sternberg feels this is a great solution. This is the only thing referred to in the recommendation. Dr. Moder’s report has not yet been acted on but has been submitted. Page asked if faculty up for reappointment, promotion or tenure now, should they be following the new policy? Page stated that some departments have already sent packets out to external reviewers. Provost Sternberg does not feel that things can be changed midstream so the recommendation is for next year. 
Remarks and Comments from President Hargis:

President Hargis reported that the administration is moving forward on the search for an ombudsman. This will be a bit of a challenge because this position is perceived to be a half-time job and finding the right person to fill this position is the challenge. The administration has looked at having this position combined with another job. This has caused some concern but the administration is still moving forward.
Legislature out for a bit longer so no news on the budget.
President Hargis feels that OSU starts school really early. He understands that there is a push by faculty to get finals completed by Christmas break. Hargis stated that OSU’s spring commencement is May 4th. President Hargis has asked Provost Sternberg to ask Faculty Council to look into the pros and cons of changing the school year. Hargis does not believe OSU needs a fall break with the Thanksgiving break also in the fall semester. An earlier start causes students to give up their summer jobs early. Hargis would like to explore the idea of potentially moving back one week at the start and end of the school year. Bartels stated that this is on the table and the Faculty Council Executive Committee will be considering this and will bring forward their findings. Bartels would like to know from administration the pros of starting and ending one week later. Hargis stated the main pro is the students get another week to work. Barbara Miller mentioned that it would not be too difficult to figure out the energy savings based on the costs per kilowatt hour for the last two weeks of August. 
President Hargis introduced Gary Shutt who will be giving a brief presentation of the OState.TV which was launched a few weeks ago. The administration has very high expectations for OState.TV. Hargis feels there is an enormous amount of opportunity for faculty, courses and showcasing OSU across the world. 

Shutt stated that OState.TV was launched two weeks ago and hopes everyone has had a chance to check it out. The idea behind OState.TV was to gather all OSU videos in one place. Today if faculty use videos that have any connection to OSU, they are used on YouTube or some type of external player. OState.TV is a portal dedicated to OSU and what is nice about this is when videos are posted to OState.TV, they can automatically be posted to YouTube accounts or wherever a faculty member might post videos. As President Hargis stated, athletics is what draws a tremendous amount of attention but the real potential of OState.TV is from an academic standpoint. Alumni around the world can check out what’s happening at OSU through OState.TV. Shutt encouraged faculty members to look at OState.TV as a resource for external audiences. OSU has experts on campus in virtually everything. If any faculty member would like to put together a video for OState.TV, administration will work with ITLE to put together the video so that it can be shared with any stake-holder group that the faculty member would like to share it with. OState.TV is a student resource as well. Andy Wallace is the manager for OState.TV and is also on faculty at the Media and Strategic Communications School. He has a broadcasting background and will be teaching some capstone classes in the Broadcasting School. The curriculum they will be producing will be content for OState.TV. A sports program has already been started with the sports and media students. To this point, students have been able to produce videos and now have an outlet for programs. Live events will also be done. A town hall with the governor has been done. It was held at the OSU-Tulsa campus. A presidential race discussion was also done on Friday in Oklahoma City. They are checking into opportunities for music concerts so students’ parents can see them perform live. Eighteen launch videos have been produced. There is one for each college and various other areas. These were designed to be the preview videos/trailers for each area. Shutt stated that there are channels which the public can scroll through for topics. There are also college and campus channels so people can search for a particular college or campus to find videos. It’s simple to use and adapts to smartphones or tablets. They are working on the app for the smartphones and tablets. There is another part of OState.TV which is user generated content so alumni and students can submit videos. There is an approval process prior to showing these on OState.TV. Shutt demonstrated the process for accessing videos. There is a main player at the top and down below are – featured, recent and student life as an area. OState.TV is a lot like YouTube. Videos can be rated or add comments if you are a member. All social media tools are available so videos can be shared. The computer was not working in the Council Room for Shutt to demonstrate the site. Bartels stated that every other month the Center for Veterinary Health Sciences has been providing to the public seminars of pet topics and with ITLE’s help starting in November these will be streamed as well as recorded for OState.TV with captions. Ed Harris asked how faculty would get items produced and on OState.TV. Would faculty need their own resources or is there a budget for producing items? Shutt explained that they are using ITLE who have been very helpful and who already has a mission to support faculty in the classroom. Speak with OSU communications and they will coordinate with ITLE to produce programs and support faculty as much as possible. Udaya DeSilva asked other athletic groups will be on OState.TV? OSU has contracts that tie up most of the football and basketball programs. OSU is looking at third tier rights which are handled by Learfield Sports, radio broadcasts. Games that are on the OSU website but  not selected by Learfield for broadcast are being considered for broadcast on OState.TV. Shutt said they are still working out the details but believes most will be in the spring primarily because these are the Olympic sports that would be available. OSU would like to start doing more baseball, softball and other sporting events. President Hargis stated that the arrangement OSU is trying to work on is anything that Learfield wants to put on the air OSU will do. If there are areas they will not be broadcasting OSU wants the rights to put it on our digital feed. Shutt explained that there is so much more that can be done beyond just the games. Tennis lessons have been done with Chris Young the women’s tennis coach. President Hargis is really excited about the area of extension. Hargis feels that OState.TV has a tremendous application with all of OSU’s extension. Hargis stated that a lot more information will be delivered a lot faster and cheaper. DeSilva asked if everything that is shown on OState.TV needs to be closed captioned? Shutt said yes. A process has been set up to do closed captioning. Shutt also told the council that there is a link on all videos that has a transcript button. If the program has captioning a person can automatically get a transcript of the video. This has been set up through ITLE that is about 60% to 70% accurate. There are some students at ITLE that go through and do the captioning. Once the captioning is uploaded, a transcript will be available. Shutt stated that so far there have been more than 72,000 views of OState.TV. It’s all about content now to keep people interested. Shelia Kennison stated that free content is the model now, is there a future plan to perhaps make this a revenue stream? Hargis stated that if a game is being broadcast by say Fox, someone could register and potentially pay a few to advertise. Hargis said there are services like this now but he doesn’t think of this as a big revenue generator. Hargis feels that it’s a great way to connect and showcase the university. Shutt said they plan to look at advertising models particularly if there are alumni that may wish to put some advertising on the page for related businesses. Barbara Miller asked if this will be linked through the OSU webpage. Shutt said absolutely. If you go to the OSU homepage there is an area that goes to OState.TV. The colleges are starting to add this link as well. 
REPORTS OF STANDING COMMITTEES:

ACADEMIC STANDARDS & POLICIES – Ed Harris – Update
Harris introduced the following recommendation for consideration:

            Amended by          Passed        Failed

Recommendation No.   12-10-01-ASP


1.________________   ______    _________

Moved by:   Academic Standards & Policies 


2.________________   ______    _________

Seconded by: 


3.________________   ______   _________

        Passed         Tabled         Failed 


4.________________   ______   _________ 

Title:      OSU Academic Regulation 4.2: Courses Offered Through Outreach and Correspondence
The Faculty Council Recommends to President Hargis that:  
Modify Academic Regulation 4.2 to: (1) Delete the restriction that a maximum of eight semester credit hours earned through extension from another accredited institution may be applied toward an OSU degree; (2) Update the wording to better clarify what constitutes “outreach credit”; and (3) Update the wording to better clarify what constitutes “correspondence credit.”

Rationale:

The language in the current policy does not adequately define or reflect the contemporary understandings of “Outreach Credit” and “Correspondence Credit”. Transfer courses currently taken through extension (outreach) cannot consistently be identified on transcripts received from other institutions, and there is nothing to distinguish extension courses from other coursework on the OSU transcript. Consequently, it is not possible to maintain the enforcement of a maximum of eight degree-applicable semester credit hours earned through extension. In addition, this restriction does not seem to be in keeping with Oklahoma State Regents for Higher Education (OSRHE) Policy 3.16.3 (provided below).
These updates to Academic Regulation 4.2 were recommended by the Undergraduate Degree Polices and Processes Working Group (which includes representatives from the six undergraduate colleges and the Office of the Registrar), in consultation with OSU Correspondence Education and OSU Outreach representatives.
Current Wording

OSU Academic Regulation 4.2: Courses Offered Through Outreach and Correspondence. 
Academic credit is awarded for courses offered through the outreach offices of the six colleges, by the Independent Study Center of OSU, or by transfer of work certified as extension or correspondence credit by another fully accredited institution.
Extension Credit. OSU will accept, toward a degree, a maximum of eight semester credit hours earned through extension at another institution if that institution is fully accredited.
Correspondence Credit. OSU will accept, toward a degree, a maximum of eight semester credit hours earned through correspondence at another institution if that institution is fully accredited. Credits earned through corres​pondence cannot exceed one-fourth of the credits required for a baccalaureate degree. (See also Academic Regulation 2.2 Full-time Students.)
Proposed Wording

OSU Academic Regulation 4.2: Credit Earned Through Outreach and Correspondence
Outreach Credit. Outreach credit is earned by OSU-admitted students who complete credit courses offered during normal academic terms through OSU academic outreach programs. Outreach courses are also referred to as “electronically delivered” and “traditional off-campus courses and programs” in State Regents’ policy. OSU accepts transfer outreach credit from other accredited institutions. Outreach credit is fully applicable toward the satisfaction of requirements for academic degrees and certificates consistent with State Regents’ and institutional residence and degree requirements. 
Correspondence Credit. Correspondence credit is earned by students who complete year-long correspondence study courses offered through OSU Correspondence Education. Admission to OSU is not required to earn correspondence credit unless the student intends to apply the credits toward an OSU degree. OSU will accept, toward a degree, a maximum of eight transfer semester credit hours earned through correspondence study from other accredited institutions. Credits earned through corres​pondence study cannot exceed one-fourth of the credits required for a baccalaureate degree. (See also Academic Regulations 2.2, 4.1, 5.5, and 6.11.)
Related Policy

OSRHE Policy 3.16.3 Electronically Delivered and Traditional Off-Campus Courses and Programs: Applicability of Credit

Credit awarded for the completion of courses offered through electronic media and traditional off-campus instruction is fully applicable toward the satisfaction of requirements for academic degrees and certificates consistent with State Regents’ and institutional residence and degree requirements.

Discussion/Approval Record
Date




1. Undergraduate Degree Polices and Processes Working Group
Recommended 3/30/12
2. Student Academic Services Directors
Approved 5/16/12
3. Instruction Council
Recommended further revision 6/8/12
4. Undergraduate Degree Polices & Processes Working Group
Revised version approved 8/6/12
5. Student Academic Services Directors
Approved 8/15/12

6. Instruction Council
Approved 9/7/12
7. Academic Standards and Policies Committee


8. Faculty Council (meets September 2012)


9. Council of Deans


10. Provost
Bartels asked for discussion. Seeing none, the council proceeded to vote. Motion passed.
ATHLECTICS – Robert Cornell – No Report
BUDGET – Rodney Holcomb – Update
Rodney Holcomb stated that the budget committee will be meeting later this month with Vice President Weaver to talk about the budget model for the university and the impacts of increased enrollment (what that means in terms of revenue, construction projects and renovations). The committee also received the report from the administration committee regarding the 60/40 plan for distance education courses and how this tuition will be handled. Vice President Weaver had shared this information with the budget committee back in March. It is Holcomb’s understanding that the other faculty council committees will be looking at the implementation issues so faculty will have an input. Bartels asked Holcomb if the budget committee has voted to receive the report. Holcomb answered yes. Bartels stated that the report has been received and will now move forward to implementation. Bartels asked for questions or discussion. Robert Cornell asked if the 60/40 split begins this year. Provost Sternberg responded that the 60/40 split begins in January and will be phased in. Cornell asked if that was a calendar year and phased in 90-10; 80-20; 70-30 then 60-40. This will occur over a four year period.
CAMPUS FACILITIES, SAFETY AND SECURITY – Robert Emerson – Update
Robert Emerson stated that there are a few items the committee is currently working on. Safety on campus is one. The committee is looking into a safe walk program for campus. There are numerous schools around the country that have these programs and the committee is reviewing the feasibility of one here at OSU. There has been an ad hoc special committee to look into this further. Along with this, the special committee will be looking at security assessment on campus. The removal of the bike lanes has cause quite an uproar across campus. This committee was aware that this was taking place and the committee agreed to the rationale behind removing the bike lanes through campus. The hope was to slow the bikes down and have shared space with the pedestrians. The committee will keep monitoring this and re-evaluate this and how this will interact with the long range planning. Bartels asked for comments. Vice President Weaver stated that he appreciates the report and the comments that have taken place through the campus master plan. One of the things that happened earlier this fall was a reasonably serious accident on one of the marked bike paths. It was a crash between a skateboard and a bicycle. One of which was in the wrong lane. The issue that was discussed through the campus master planning and the landscape master plan was the idea that the bike lanes were providing a false sense of security and the OSU campus does not have enough footpathss to allow a continuous loop for bicyclists that does not interact with pedestrian cross walks. This is where the issue lies. Weaver stated that the lines were removed quicker than they probably should have been. Communication could have been better as far as getting campus prepared for the change.
FACULTY – Matt Lovern – Update

Matt Lovern said that the Faculty committee brings two recommendations to council for consideration today. The first to consider is:
            Amended by          Passed        Failed

Recommendation No.   12-10-01-FAC


1.________________   ______    _________

Moved by:    Faculty Committee


2.________________   ______    _________

Seconded by: 


3.________________   ______   _________

        Passed         Tabled         Failed 


4.________________   ______   _________ 

Title:     Revision of 2-0110, “Procedures to Govern Workload Assignments of Faculty Members.”

The Faculty Council Recommends to President Hargis that:  
Policy & Procedure 2-0110 be modified as indicated below to (1) clarify what activities are included in workload, (2) provide a standard by which workload can be measured (teaching, research, extension, and service activities equivalent to 12 credit hours per semester or 24 credit hours per nine-month academic year), and (3) provide a mechanism for individual departments or units to develop their own faculty-approved unit workload expectations.
Background and Rationale:

Revisions to this policy were suggested by the Provost’s Task Force on Faculty Overload and Workload and were reported to Faculty Council in Summer 2012. The Faculty Committee met during August and September to consider the report and makes the recommendation to revise policy as indicated below (suggested revisions to policy are in blue text). These changes are consistent with all task force suggestions. The current policy is no longer sufficiently broad to encompass all activities in which faculty engage that contribute to workload. It also does not define what constitutes a 100% workload, necessary if overload is to be considered. Finally, the current policy is difficult to implement in a standard fashion across departments or units. The suggested revisions address each of these issues.
	Oklahoma State University Policy and Procedures 

PROCEDURES TO GOVERN WORKLOAD ASSIGNMENTS OF FACULTY MEMBERS 
2-0110 ACADEMIC AFFAIRS JULY 1, 1984 
INTRODUCTION 

1.01 Oklahoma State University, as a comprehensive land-grant university recognizes that the activities of its various academic colleges and departments, while stressing the total university mission, will differ substantially from one another in their attempts to serve the citizens of the state of Oklahoma, region and nation. The goal of the university is to provide an environment within which high quality academic instruction, research and extension may be expected to occur. The faculty and administration of the university recognize that excellence is based on productive interaction between professionally competent faculty and adequately prepared students; and such excellence can be facilitated through the nature of the workload assigned individual faculty members operating within the parameters of the departmental structures. The state law of Oklahoma recognizes the constitutional rights of the university regents to prescribe the terms and conditions of employment for university employees. Individual workloads fall within this category. Therefore, the intent of the following statement is to establish guidelines whereby departments may, within the limitations of available university resources and with the approval of the responsible academic dean, develop and administer faculty workload policies. 

CATEGORIES OF FACULTY WORKLOAD 

2.01 Principles: 

The major areas for funding of academic activity by the faculty are: (1) Teaching, (2) Research, and (3) Extension and Public Service. Precise demarcation between and among these areas is often difficult and sometimes impossible; in any case, all university activities of a faculty member must be considered as an integrated whole. Faculty activity in each of the areas may vary from semester to semester, according to the interests and abilities of the faculty member and the needs of the department, or those reflected through it by the college or the university. Therefore, faculty workload assignments will be developed by the department head in accordance with OSU and respective College Workload Guidelines and in consultation with each faculty member. 

2.02 Definitions: 

a. Teaching, or instruction of university courses for credit, is defined to include (without being limited thereto): preparation for and instructing all scheduled classes and laboratories; necessary review of the literature; academic advising; conducting seminars; supervising research for theses and/or dissertations (this may also be performed under the research function), and other scholarly and creative instructional activities; and arranging and guiding field activities. 

b. Research is defined as the thorough, systematic investigation (by search of the literature and/or laboratory investigation, surveys, etc.) to discover new knowledge or to synthesize existing knowledge in new and constructive applications. Research activity shall result in the following scholarly outcomes (without being limited thereto): professional presentations; writing journal or magazine articles, books, grant proposals, and other academic literary proceedings; and the procurement of copyrights and patents on creative production relevant to professional or academic endeavors. Other scholarly outcomes such as systematic, creative productions shall be deemed the equivalent of research and shall include (without being limited thereto): writing and producing plays; holding artistic exhibitions and concerts; performing musical compositions; and creating other and similar art forms, performances and literary productions. 

c. Extension and Public Service may include (without being limited thereto): all non-resident instruction (credit and non-credit); problem solving; and efforts to disseminate information to the university's publics. Included is writing fact sheets, brochures and other materials; presenting classes and programs either in person or via various media; and practicing one's profession for the populace of Oklahoma under the auspices of the university. 

While performing assigned responsibilities in three basic funded areas, the faculty member often performs University Service. University Service may include representation of OSU on local, state, regional and national bodies, active participation in department, college, and/or university level committees; quasi-administrative assignments; informal counseling of students, whether professional, career or personal in nature; and sponsorship of recognized university student organizations. These service activities shall be consistent with the mission of the department, college and/or university and are part of the faculty workload.  

Professional Development is primarily a faculty responsibility although the university seeks to assist by providing appropriate opportunities. Professional Development is defined as the increase and expansion of professional expertise, skills, knowledge and abilities. The faculty member is expected to exert diligent good faith efforts to achieve such development. Professional development may be achieved by reading professional articles, journals, periodicals, books, or other literature that contribute information directly relevant to one's professional career; attendance at seminars, professional programs, and conferences; using leaves of absence, sabbatical or otherwise; practicing the profession through consulting and other endeavors and activities especially related to enhancing one's professional knowledge, skills and reputation. 

GUIDELINES 

3.01 The expertise, reputation, experience and talent of the faculty constitute the primary resource of the university. In keeping with the principle that activities of a university faculty comprise an integrated whole, departmental workload policies will reflect each faculty member participating in teaching and/or research and/or extension. All faculty member activities in teaching, research, extension, and service shall constitute the equivalent of twelve instructional credit hours per semester or 24 credit hours in a nine-month academic year. All workload assignments must be consistent with the availability of resources.
· In determining teaching load, departmental policies will respect those factors (e.g., level and/or type of instruction, number of students, extent and number of course preparations, and research or institutional requirements) which may cause variance in the nature and number of credit hours taught and classroom preparation hours required.
· Responsibilities for courses which are not typically measured by number of meetings, allocation of time, or specific constraints - e.g., special problems or independent studies courses, and the supervision of practicums, dissertations, or theses - will be assigned at the discretion of the department head after consultation with the faculty member. 

· Unit Workload Expectations Policy shall specify equivalent workload contributions from teaching, research, extension, and service activities consistent with the College Workload Guidelines.

· Assignments will be guided by a fair and equitable apportionment of such responsibilities among the faculty of that department and will be determined in consultation with each faculty member. 

· In considering individual faculty workload, sufficient time must be allocated to meet assigned responsibilities in the functions of instruction, research, and extension. Consideration will also be given to the time demands of required university service and the need to facilitate faculty development. 

PROCEDURES 

4.01 Faculty will be directly involved in the development of department workload policy and in annual workload planning. 

4.02 The procedures by which these guidelines will be administered are as follows: 
(1) The dean, in consultation with associate deans, department heads or unit directors, and applicable leadership personnel*, will develop the College Workload Guidelines. These guidelines shall:

· Serve as a general framework for the development of unit-specific Unit Workload Expectations Policies.
· Comply with the OSU Workload Guidelines as they apply to the recognized mission of the college.

· Respect variations in disciplines and unit expectations in teaching, research, extension, and service.

· Meet the approval of the Provost.

________________

*Individuals or committees that normally share in implementation and interpretation of policy with the dean’s office; a practice found in some but not all colleges.
(2) The department head, in consultation with the faculty of the unit, will develop a Unit Workload Expectations Policy. This policy shall:

· Specify equivalent contributions to the nominal three-credit hour course in terms of teaching, research, extension, and service. The maximum instructional workload for a faculty member with a 100% teaching assignment is twelve credits per semester.

· Provide for balanced and fair work assignments among all faculty members.

· Consider the variations in time demands due to course type, complexity, class size, location, and level of course preparation required.

· Benchmark workload assignments against peer institutions, and benefit from best practices in the discipline at the unit level.

(3) The Unit Workload Expectations Policy must be submitted to the Dean for approval.
(4) The Dean and department head will ensure that: 

· Each faculty member's duties, objectives and assignments for the academic year (or any portion thereof) will be defined within the scope of the Unit Workload Expectations Policy.
· Faculty appraisal will follow guidelines which are consistent with those agreed-on duties, objectives, and assignments, and the level of achievement, with due consideration given both to the nature of the task and the relative units of time required and to other positive contributions to the department.

4.03 All other activities of faculty members not covered by these guidelines will be administered through the policy statement, Guidelines to Govern Outside Professional Activities, Overload Assignments, and Non-Professional Activities of Faculty Members.
	


These are suggested revisions based on the committee’s review of the Provosts task force report. These revisions are all consistent with the original task force report. What would be seen as the biggest change to the existing policy would be providing a standard by which work load can be measured. What is suggested in this recommendation is that faculty are measured on the equivalent of 24 credit hours for a nine month academic year basis. This recommendation defines what a 100% workload would be. This workload would be distributed among the duties that are already performed by the faculty member. Teaching of course, but also includes research, service, extension and outreach. All of these will add up to the 24 credit hour per nine month academic year. The other changes are who’s involved in implementing the policy. This is to establish that the details of the policy will be worked out at the level of the unit so that faculty along with the unit director have the opportunity to make sure they are the ones controlling how workload will be distributed on a per faculty basis and annually. The Faculty committee views that changes that have been made as positive changes that will help faculty in terms of getting credit for work being done and to the extent possible how workload is assigned on campus. 
Bartels asked for discussion. Page asked how this would be quantified. As an example, her normal workload is a 2 and 2 teaching load and she does research, service and administration on top of this. Is she supposed to keep a time log for her A&D and translate it back into contact hours? Lovern answered that way the policy is supposed to work is that within a faculty member’s particular unit the faculty member along with the other members of their department for developing the units’ workload expectation policy. For example what extent research, what extent teaching/clinical/outreach how many equivalent credit hours do these tasks take up. This will be decided at the level of the unit so that faculty can account for their time in terms of something most people can understand readily. This being credit hours. Kennison added a comment that there was the existing policy which indicated that departments/units should be discussing with faculty the workload and in her own experience this was not happening. So with the 24 credit hours stipulation being made and other changes like the overload policy, Kennison believes this will be the policy that will be the impetus for departments to actually do the process that should have been occurring all along. Is this a fair assessment? Lovern said that he had heard from several individuals who were surprised that the university had this policy in the first place. Some of the things that were included in the policy were not familiar to them as faculty members. Lovern and the Faculty committee members believe that these changes strengthen the faculty member’s role in defining workload and gives faculty a policy to support it. Laura Barnes asked for clarification that the current policy does have the 24 hours included in it. Lovern answered no, it does not. Barnes had heard that it was included but it is not written anywhere. Lovern stated that it is not written in the policy but it’s an idea that’s out there that some other schools use it. Bob Miller stated that when he first heard this he was surprised until he heard that there was a policy and the policy was so unclear and unapplied that he really feels that these changes will help faculty members actually understand what their workloads are. It will in fact protect faculty members from abuse. Miller feels it is a very positive change. Provost Sternberg stated that the purpose of forming this task force in the first place was for the purposes of equity. Some people had come to feel that there was unfairness at OSU that some people were expected to do substantially more work than others and they were not compensated for this additional work. Provost Sternberg feels that this policy establishes an equitable base for all faculty members. At the same time this policy does not put a limit on what a faculty member can do. Nick Materer stated that he is on a departmental committee which is looking at implementing this and their biggest concern is the accounting for this policy. Materer feels that the way the policy is written that this won’t be an issue. Lovern stated that if faculty need to participate actively in the process when they have the chance. Bartels asked if there was more discussion. Seeing none, proceeded to vote. Motion passed.
The second recommendation presented (which is a new policy) is as follows:
            Amended by          Passed        Failed

Recommendation No.   12-10-02-FAC


1.________________   ______    _________

Moved by:    Faculty


2.________________   ______    _________

Seconded by: 


3.________________   ______   _________

       Passed         Tabled         Failed 


4.________________   ______   _________ 

Title:   OSU Policy to Govern Overload Pay     

The Faculty Council Recommends to President Hargis that:  
“Procedures to Govern Overload Pay” be created to clarify the circumstances in which overload pay may be approved and to provide for procedures to request and document overload pay.

Background and Rationale:

Creation of this policy was suggested by the Provost’s Task Force on Faculty Overload and Workload and was reported to Faculty Council in Summer 2012. The Faculty Committee met during August and September to consider the report and makes the recommendation to establish the policy as indicated below, consistent with all task force suggestions. A similar policy, 2-0111 “Procedures to Govern Overload Assignments, Outside Professional Activities, and Other Outside Activities of Faculty Members,” defines overload assignment and establishes that faculty may be paid, preferably at normal salary rate, when taking on such assignments. It also establishes that faculty are free to decline overload assignments “without prejudice.”
PROCEDURES TO GOVERN OVERLOAD PAY
INTRODUCTION
1.01 Overload pay is direct monetary compensation paid by the university to an individual for activities in excess of the full-time assignment as defined in 2-0110 “Procedures to Govern Workload Assignments of Faculty Members.”

1.02 Policy applies to full-time faculty members, academic staff, and academic administrators.
1.03 Overload pay may apply to overload assignments in teaching and extension/outreach.

PROCEDURES
2.01 Approval may be granted for overload pay assignment when the following conditions are met:

a. The faculty member, academic staff member, or academic administrator is fulfilling the requirement of the full-time workload assignment in a satisfactory manner.

b. The unit head determines that the overload work assignment is necessary, it constitutes a substantial increase in regular workload, it cannot be handled reasonably through other mechanisms (e.g. subsequent release time), and it will not adversely affect the individual’s performance of his/her regular duties. 
c. The “Request for Overload Pay” form is completed prior to the start of the overload assignment.
2.02 Approval of the Provost and the OSU Board of Regents is required for overload pay when total compensation exceeds 13 months of salary. In cases when advance approval of the OSU Board of Regents is not possible, the Provost will inform the Board of his/her approval.
OKLAHOMA STATE UNIVERSITY

REQUEST FOR OVERLOAD PAY

Name:

Department/unit:

Campus address:

Description of the overload assignment (attach additional pages if necessary):

Duration of overload assignment:

Start date:

Completion date:

Amount of overload pay requested (salary months and fractions thereof):
_____________________________________

Signature & date
ADMINISTRATIVE ACTION

The faculty member, academic staff member, or academic administrator named above is fulfilling the requirement of the full-time workload assignment in a satisfactory manner, the overload work assignment is necessary, it constitutes a substantial increase in regular workload, it cannot be handled reasonably through other mechanisms (e.g. subsequent release time), and it will not adversely affect performance of his/her regular duties.
Amount of overload pay approved:
________________________



____________________________________

Date







Signature of department/unit head

________________________



____________________________________

Date







Signature of dean

If overload pay results in total compensation exceeding 13 months of salary, approval of the Provost and OSU Board of Regents is required. In cases when advanced approval of the OSU Board of Regents is not possible, the Provost will inform the Board of his/her approval.
cc:
Dean


Department/unit head


Applicant
The Faculty committee recommends this policy be established to clarify the circumstances in which overload pay can be approved and provide procedures that would allow and document this information. Now that a 100% workload has been defined, the next step is to discuss what is overload. This policy is intended to very simply allow faculty to request overload when it’s appropriate, to document that process and to make sure the approvals are in place. This protects the faculty member as well as the other individuals involved in approving the overload. There is a similar policy already out there of procedures to govern overload assignments outside professional activities and other outside activities of faculty members. But this policy does not establish how overload pay will be handled nor was there any reference to a 100% workload from which overload can then be defined. The revisions to the workload policy and now this suggested new policy on overload pay should cover all these circumstances. Again this policy came from the Provosts task force. 

Bartels asked for discussion. Provost Sternberg wanted to clarify that overload pay has gotten out of hand at OSU. Some are doing a tremendous amount while others are doing none. In order to make this equitable for everyone, a 13th month limit was established. Sternberg stated that above the 13th month limit a faculty member may go above this but they would need permission from the Provost and the Regents. Faculty can go above the 13th month but it cannot just be that the faculty member work-out a deal for themselves in which they can be getting double their salary for overload. Sternberg also mentioned that a policy has been put in place where the Deans have been asked to look at their exceptional performers who are substantially underpaid and get that list to Provost Sternberg for mid-year merit raises for this group only. This will not solve the problem of salary compression which is very serious at OSU. The limit on this will be either $10,000 or 10% whichever is greater. These merit raises are only for people who are outstanding performers who are recognizably underpaid. A Dean can talk to Provost Sternberg at any time and ask for a raise for someone who has a counter offer or who is doing exceptional work. Sternberg will consider each individual case. Administration is trying to seriously deal with the salary compression problem but with the limited resources that are available this issue cannot be dealt with all at once. Kemit Grafton asked if the branch campuses will be affected by the 13th month limit. Sternberg stated that this is for the Stillwater campus only. Sternberg has received several complaints from Regents regarding the extent to which some faculty were getting overload pay. It was clear to Provost Sternberg that if administration did not come up with a solution to the problem the Regents would impose one on OSU which would have been far harsher. This might affect OSU-Tulsa, but each branch campus will need to address the situation themselves. Page asked if the committee looked at a dollar limit instead of the 13th month option. Page stated that the monthly salaries are quite different. As an example a lower paid faculty member who holds fellow positions would put them before the Board of Regents since the additional pay for those positions is over their monthly salary amount but other faculty members who are higher paid and hold these same positions would not be placed before the Board of Regents. Lovern stated that there was no other mechanism of defining overload through the Faculty committee. Lovern did not know if this was discussed by the task force. Sternberg stated that the Regents get a list of pay from OSU which is either in the load or overload. Page stated that the policy is saying that if a faculty members overload pay is under an extra month that would not need special approval. But if it’s over an extra month the faculty member will need special approval. Page stated that the need for approval is differential based on what a faculty members base salary is. Some faculty will need special approval while others will not. Page feels that is discriminatory to faculty members at the bottom end of the pay scale. Sternberg stated that the policy is allowing a 13 month without special approval from the provost. Bob Miller asked that in defining a 13th month, since he only has a 9 month appointment, does this mean that he can overload 4 months of salary? Sternberg answered that if Miller can work out something with his Dean then in theory Miller could go 13 months. Sternberg stated that Miller would not automatically entitled to this. Sternberg stated that there had to be a limit and the limit decided was a 13th month. Sternberg stated that part of the concern was that the Regents exist in part to approve salaries. Sternberg believes that part of what was upsetting the Regents was that they were not being taken seriously. The Regents would approve a salary and then the faculty member would be paid an amount that had not been approved by the Regents. Some of the overload amounts have been really high. Deb VanOverbeke stated that she was the Faculty Council rep on this task force and they went through many discussions and options. Part of the reason they decided on the 13th month is because the Regent do approve a salary for a person whether it is a 9 or 11 month appointment. A 13th month was the easiest solution. The task force did discuss awards. So if a faculty member received a research or teaching award this would not qualify under this policy because it is an award given and not overload. Brad Bays from Geography stated that he has received 2 or 3 incentive grants from the Provost’s office over the years to develop online teaching and courses. This policy will substantially cut into his ability to offer those online courses. Bays asked if the extra 4 months counting against research money that could be brought if a 9 month faculty member is receiving 12 months of salary. Will only 1 more month be available for the online courses that they developed? Sternberg stated that yes; the faculty member would be eligible for only 1 more month without special permission from the Provost or the Regents. If a faculty member wants over 13 months special permission is needed. The administration is trying to create a system that is viewed as fair across the board. Some faculty will benefit more than others. There will be special cases that can go over 13 months with approval. Bartels commented that if the resources that the faculty member is bringing into the college or department are quite substantial then what are the chances of this being approved above 13 months limit. Sternberg stated that his personal opinion is that if someone is bringing in a tremendous amount of overhead, he would look very favorably on the request. Sternberg stated that if a faculty member has never brought in overhead, it would be looked at differently than a faculty member who brings in a tremendous amount of overhead. A faculty member bringing money into the university is definitely a factor but not the only factor. Dan Fisher asked if the university will need to look for a new model to incentivize online and two-way compressed video courses. Sternberg stated that OSU is already going to do this. There is not a final solution to the problem it is an interim solution. Provost Sternberg sees a problem and forms a faculty committee joint with administrators to solve the problem. Sternberg doesn’t feel that he has solved one problem since coming to OSU. There is not a specific solution with respect to online. This is why there are plans to hire an Assistant Provost for online education who’s job will cross cut the different units. Because no one can quite figure out where online is going. Sternberg has talked to Provosts at other universities and they have the same problems. Traditional models are not working anymore. An interim solution is being worked on that will work for some period of time and have someone whose job is to figure out where online is going. They will work with Faculty Council, Deans and department heads to figure out how to create a system that will be solving future problems. Once the position description is completed it will be advertised internally and externally search. There is a Big 12 Provost meeting next week in Waco Texas and this is one of the issues on the agenda. Everyone is trying to figure out online courses and no one has a solution that works. Bartels asked for a vote on the motion. Motion passed.
LONG-RANGE PLANNING and INFORMATION TECHNOLOGY – Nick Materer – 



Update

Materer stated that the committee has two items: one the following recommendation and the other is regarding the Provost’s task force. Materer began with the task force information.

The Long-Range Planning and Information Technology committee reviewed the Provost’s Task Force report “A Vision for Twenty-First Century Outreach and E-Learning for Oklahoma State University.”  The chair of this task force was Ed Harris. The report provides a good overview of the global trends in E-Learning.  The e-learning needs and the balance between face-to-face and on-line learning are well handled.  For example, the incorporation of E-learning into the face-to-face classroom as an additive experience and not just lecture capture. We accept this report with the caveat that resources must be available in a possible implementation phase. Materer agrees with Provost Sternberg’s comments that no one knows where e-learning is going. But the committee believes that the report should be accepted or received by the Faculty Council. The only concern of the committee with the report was resources. 

The first phase of the report on copyright is in the minutes of the September meeting. One of the recommendations that were discussed in that committee follows:

Amended by          Passed        Failed

Recommendation No.   12-10-01-LRPIT


1.________________   ______    _________

Moved by:  Long-Range Planning & Information Technology  

2.________________   ______    _________

Seconded by: 


3.________________   ______   _________

        Passed         Tabled         Failed 


4.________________   ______   _________ 

Title:    Copyright Usage Information Website    

The Faculty Council Recommends to President Hargis that:  
OSU establish a copyright usage information site hosted by the library and developed jointly with legal counsel.

Rationale:

OSU currently does not have a centralized location for educating faculty on copyright usage.  Nearly every activity on campus, especially teaching, research, and publication functions, is affected by copyright law.  Universities, through their faculty, staff and students, are enormous consumers and producers of intellectual property.  Under current copyright law, every original work created is automatically copyrighted once it is fixed in a tangible medium of expression.   Notices are provided from interlibrary loans, at copy machines and when downloading material from the library.   In the past, the OSU library has sponsored a two part lecture on copyright and the use of copyrighted material.  OSU also has a tutorial developed at BYU and licensed by the Institute for Teaching & Learning Excellence (Copyright 411 – http://itle.okstate.edu/copyright/start.htm).  However, more can be provided to our faculty, staff and students to help them make smart decisions and protect them from legal consequences of misuse.  Thus, a centralized resource, possibly modeled after or generated by linking available online resources is highly desirable both to provide education and to help protect OSU from copyright lawsuits.

Bartels asked for questions or comments. Barbara Miller asked what was said about legal counsel in the recommendation. Materer responded that legal counsel will need to help. This came from Ann Prestamo who stated that someone from legal counsel needs to review this so everything is correct. Miller stated that she assumed there was a policy on campus regarding copyright questions that the library personnel would have to have access to the university legal counsel to decide a point. Materer stated that there is no copyright usage policy at OSU. There is copyright ownership policy but no usage policy. That being said, Materer believes that any student or faculty member who has a question they can get help but there is no central place where everyone can look at it. Once again, Materer stated that this does not need to be complicated. There are a lot of resources out there that can be linked to. Some are excellent and Materer hopes that these will be incorporated. Miller stated that some faculty doesn’t feel that they should be making a decision on whether they have a potential infringement and it should go to legal counsel who would make a decision for them. They do not feel qualified to make that decision. Materer stated that OSU-OKC has a copyright page on their website which gives contact information on who to talk. Provost Sternberg commented that the task forces work extremely hard on the issues and problems. They put in a lot of hours and consider a lot of factors. Sternberg wants to recognize how hard they work to come up with the best solution. Bartels called for a vote. Motion passed.
RESEARCH – Dan Fisher – No Report
RETIREMENT and FRINGE BENEFITS – Stephen Clarke - No Report
RULES and PROCEDURES – Kemit Grafton – No Report
STUDENT AFFAIRS and LEARNING RESOURCES – Bob Miller – Update
Miller stated that the committee is working on evaluating the test optional admission task force report. The committee should have a decision on this next month. 

Bartels stated that as chair it is incumbent upon him to emphasize to the council members to report back to each constituency the recommendation that are brought forth at Faculty Council meetings. Please make sure to inform your colleagues of what is happening in Faculty Council.
Report of Liaison Representatives:
Staff Advisory Council – Nani Pybus

Nani reported that the raffle for 3 fabulous homecoming football packages is ongoing. The proceeds from this raffle support the staff educational scholarship fund.
Women’s Faculty Council – Barbara Miller
Miller passed around the following information flyer regarding the Women’s Faculty Council research awards and asked everyone to share this information with their department and colleges. Miller stated that so far over $6,000 has been raised from the various Deans this year. WFC is still hoping for additional funds for this year’s awards. Some colleges have requested that the awards be designated as specific scholarships which the WCF is willing to do. There was one last year for creativity for example. It’s important to get this information out to graduate and undergraduate students so they can apply. More information will be available on the WFC website as well as the application form. An application has been put in for a Research Week speaker. Joan Roughgarden who is an evolutionary ecologist. She is also a transgender individual who recently wrote a book on Evolutions Rainbow Diversity Gender and Sexuality in Nature and People. She is coming from Hawaii and is a professor emeritus from Stanford in Biology. She is now an adjunct professor in Hawaii. WFC is trying to get an evening venue for her to speak. Lovern asked if this was going to occur during Research Week. Miller said yes. 
The Ann Ryder/Clara Smith Women’s Faculty council endowment has now passed $10,000, and any contributions are welcome. When this reaches $25,000, the funds from the endowment will be used to help female undergraduates who have leadership potential and may not have enough funds to continue their education. Information about this scholarship can be found on the OSU Foundation and the WFC websites.

WFC has spoken with Gary Shutt about the OState.TV videos recently completed, which show very few women faculty in the various videos. Gary would like to work with the marketing agency to correct this problem.

WFC is interested in working on the Safety Walk Program and hope to lend assistance with this program where possible.

[image: image1.jpg]2013 Women'’s Faculty Council Research Awards
For Research and Scholarship by OSU Women

Inviting current women OSU students to apply for one of several $500.00 research awards.

* Both undergraduate and graduate students are welcome to apply. Work must have been done at
OSU. 2013 graduates are eligible.

® Both completed projects and works in progress will be considered.

* Women students in all fields are eligible

® Student must be the sole or primary author of work done at OSU

* You are welcome to submit summaries of research for theses, dissertations, course projects, and
creative works.

Deadline for submission: 5:00 p.m. Friday, January 4, 2013

e Apply online at: http://www.library.okstate.edu/forms/womenfac.htm

*  Winners will be announced at the beginning of the spring semester, and will participate in
Research Week activities, Feb. 18-22, 2013, and attend our awards reception during Research
Week.

* Call Prof. Seikel at 744-9724 or email at Michele.seikel@okstate.edu if you have questions.

2013 awards sponsors:

Women’s Faculty Council Office of Institutional Diversity
College of Education College of Human Sciences
College of Arts & Sciences Graduate College

Division of Agricultural Sciences College of Engineering,

& Natural Resources Architecture, & Technology




Old Business – None
New Business – Conflict of Interest Policy Revisions – Shelia Kennison
Kennison commented that one of the items that the Faculty Council officers receive is a copy of the book that the Regents review at their meetings. One of the policies that came across was a Revised Conflict of Interest Policy. This is just a point of information that Policy 4-0130 which is listed as a research policy has been substantially revised. There have been additions and clarifications made to it. Kennison asked that as conflict of interest forms in each department are updated please visit the HR website and pull up the new version of the policy. Bill Dare asked if this was a university form not a department form. Kennison stated that the form is included in the policy and she believes that most departments use this same form. One noteworthy item was that any employee who earns over $60,000 a year. There are also specifications about what is not a problem so working for any academic institution or non-profit or governmental agency. The fine print could prove to be interesting reading for some. Most faculty will not have issues but if some faculty do have external funds related to research consulting activities may want to take a look at the revisions. 
Bartels did announce that the General Faculty meeting will be Monday, November 19th at 3:00 p.m. in the Student Union Theater. This is the Monday before Thanksgiving. Bartels has asked President Hargis to give an update on the state of the university. The meeting will then be opened for a faculty forum based upon an up-to-date report from the chair of the RPT Task Force. The meeting will be streamed live as well as recorded to the branch campuses. ITLE is working with us on this. 

Bartels asked when Fall Convocation was scheduled. Page stated it was November 27th. This is the fall awards ceremony. 
Bartels asked if there was any other business to be presented. Seeing none, the meeting adjourned at 4:30 p.m. The next regular meeting of the Faculty Council is Tuesday, November 13, 2012 in 412 Student Union, Council Room.
Respectfully submitted,

Udaya DeSilva, Secretary
