FACULTY COUNCIL MINUTES

Council Room, 412 Student Union
November 11, 2014

Clarke called the meeting to order with the following members present: Baeza, Biros, Bliss, Fishbein, John, Jones, Kennison, Lloyd, Lowrance, Luttbeg, Martin, McBee, McGaha, Miller, Nabar, Perea-Fox, Piao, Royer, Siddons, Takacs, VanOverbeke, Walker and Wansley. 
Also present:  Beer, R., Bertholf, D., Bird, L., Caldwell, L., Campbell, C., DeSilva, U., Doolin, R., Elliott, K., Fry, P., Hargis, B., Miller, B., Ormsbee, C., Robinson, S., Sandefur, G., Shutt, G., Smith, B., Tally, M., Tucker, S., Weaver, J and Wray, K.
Absent: Cecil, Chandler, Chung, Jacobs, Materer, Topham and Wu. 
HIGHLIGHTS
GPSGA – Shaun McCoshum

Special Reports – 


Chris Ormsbee/Shane Robinson – ITLE...…………...……………………………………..


Ron Beer – Ombudsman…...……………………………………………………………….

Remarks and Comments –President Hargis……………………………………….

Report of Status of Faculty Council Recommendations and other Vice Presidents……………......
Reports of Standing Committees …………………………………………………………………..

Academic Standards and Policies ………………………………………………………….




Recommendation: 14-11-01-ASP: Awarding Honorary Degrees


Athletics ……………………………………………………………………………………

Budget …………………………………………………………………………………......

Campus Facilities, Safety and Security ……………………………………………………

Diversity……………………………………………………………………………………

Faculty ……………………………………………………………………………………..

Long-Range Planning and Information Technology ………………………………………

Research ……………………………………………………………………………………

Retirement and Fringe Benefits ……………………………………………………………

Rules and Procedures ……………………………………………………………………....


Student Affairs and Learning Resources ………………………………………………….
Reports of Liaison Representatives ……………………………………………………………….

Women’s Faculty Council………………………………………………………………….


Graduate Faculty Council…………………………………………………………………..

Emeriti……………………………………………………………………………………..


SAC ……………………………………………………………………………………….


Wellness Center……………………………………………………………………………
Clarke called the meeting to order and reminded the councilors to sign the attendance sheet which was circulating the room. Clarke stated it was Veterans Day and acknowledged all the hard work that our service men and women provide each of us. Clarke stated that on a more somber note the OSU family recently lost a beloved professor in Chemistry, Dr. Neil Purdie. Clarke extended his and the council’s condolences to Robin and the rest of his family. Clarke asked for approval of the October 14, 2014 minutes. Jones moved and McBee second the motion. Motion passed. Clarke asked for approval of the modified agenda noting that Shaun McCoshum will be giving a report from the GPSGA at the beginning of the meeting. VanOverbeke moved and Baeza second the motion. Motion passed. 
Shaun McCoshum – GPSGA 

McCoshum is the current President of the GPSGA here on campus and he stated that the GPSGA has finished going through their budget for the year and have a few thousand dollars they are looking to use to fund professional development projects/ideas. They are petitioning the GPSGA but wanted to ask Faculty Council if they had any projects or ideas for this extra funding. McCoshum asked that faculty members contact him in the next few weeks with any suggestions or ideas. McCoshum stated that so far Project Eagle Tree, OYL and a few scholarship opportunities have come forward. McCoshum stated that the extra money they have is left over from the spring and it’s an unsustainable group of funds so they will not be available every year.
Special Reports:
A.  Chris Ormsbee/Shane Robinson – ITLE
Ormsbee introduced Shane Robinson, Associate Professor in Agriculture, and thanked the council for letting them speak at the meeting. They presented the following PowerPoint presentation to the Council:
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Ormsbee stated that Stephen Clarke is one of the teaching fellows. She also stated that this is the second year of this program. The fellows are appointed for 3 years and they have been very pleased with the effort. Ormsbee and Robinson opened the floor for questions. Miller asked about the 6 week teaching and learning course, how often do you meet? Robinson stated that the course is online with 2 face-to-face meetings. 
B.  Ron Beer - Ombudsman
Beer thanked the committee for letting him speak at today’s meeting. He stated that ITLE provides great training and development for faculty and staff which in turn helps diminish the types of issues that would come to his office as the Ombudsman. He urged the faculty members to look at the ITLE programs and the professional assistance they provide. 
Beer stated that the Ombudsman position was created just over a year ago and the email address is ombuds@okstate.edu if anyone needs to contact him. Beer stated that the names, colleges and all information received by the Ombudsman is privileged information that is not to be publicized. He exercises tremendous care in trying to keep all the information confidential. Beer stated the Ombuds office is available to faculty, staff and students on the Stillwater campus as well as Okmulgee and Tulsa. Beer has had inquiries from virtually all colleges at all levels on campus. Beer stated that there are 4 fundamental principles that are really critical. 

1. Confidentiality. A visitor (those who come to the Ombuds office) comes in to express a concern regarding a problem or conflict or to ask for clarification on a policy. These conversations are confidential between the person making the inquiry and the Ombudsman. Beer shares this information with no one and he takes not action with any other person until the individual gives him permission to do so. At this point, his effort is to try to help the individual to consider various ways they can resolve the issue. If the individual feels they have exhausted all efforts done by them, Beer considers going to the individual or organization which the issue involves to talk about finding a mutually agreeable resolution to the problem. For the most part, this has worked very well over the past year. Beer stated that all issues were not resolved. Several went back to other formal procedures that are available to employees and students for further consideration. Beer stated that the one exception to breaking the confidentiality rule is if he believes that there is an imminent risk of harm to someone. This is the only time he would break the confidential rule. Visitors to the office are also expected to keep everything confidential.

2. Impartiality. Beer makes every effort to be impartial. He’s not an advocate for either the visitor or the person whom they have the dispute. Beer listens to all sides carefully to try to determine what the problem really is and what kind of solution might be considered. 

3. Informal Process. Beer stated the process is informal. Beer stated that if there is an advocacy it’s an effort to bring about fairness, equity and justice. 

4. Independence. Beer stated that he is responsible to the President but even then it’s a matter of reporting systemic kinds of things, observations that may cut across the campus or perhaps a conflict between two policies that address the same issue but have different information that is available.

Beer stated he is not an investigator. Beer does not adjudicate disputes, issue findings or impose sanctions. Beer tries to secure files in a very carefully way. Beer does not serve as an arbitrator. Beer is more like a mediator in attempting to bring resolution to an issue. Beer cannot change policy. Beer cannot unilaterally change a management decision or a university policy or procedure. Individuals cannot be ordered or required to seek the services of the Ombudsman’s office. Nor can a person be denied from seeking their services. Visiting the Ombudsman’s office is always voluntary. Beer stated that the Ombudsman position is part-time and is on call. Beer can receive information via phone call or email. He then arranges meetings with the individual that is mutually agreeable. Beer said the Ombudsman’s office is not an agent of notice, meaning if someone comes to the institution and states they will sue the university for whatever reason the Ombudsman does not have the authority nor responsibility to do this. Beer does convey to the individual where they might most appropriately register that concern. Beer has not had this happen but he wanted to clarify this point. The Ombudsman office is located in room 236 Student Union. The phone number is 744-6627. If anyone is interested in contacting the office, they can stop by, call or leave an email message. Beer is in the process of finalizing information for a website. This will include a code of ethics, standards of practice, the Ombudsman’s office charter and a library guide to material regarding conflict management, diversity and other issues that will help reduce the conflict or problems which in turn will assist employees develop interpersonal relationship skills. Beer hopes to have some training program on the website as well. Beer stated that HR has been very helpful in developing some training programs. 
Beer gave the following overview of the types of issues that visitors bring to his office:


1. Lack of specificity in statements of expectations.


2. Use of ambiguous phrases.


3. Personal Interpretation.


4. Expectations.

5. Interpretation of policies.

Beer stated that students at OSU have many good sources (student affairs, campus life) to seek resolutions to any conflicts they would have. Beer has not had nor does he anticipate a high volume of student disputes. 
Now that he has been through one full year, Beer stated that his schedule is heavier in the spring because of evaluations (A&D and RPT) are most active. Beer tries to collect factual information and use only this information when drawing conclusions. Beer recommends more training for people who have management oversight of individuals. 
Remarks and Comments: President Hargis:

President Hargis stated that the budget submitted for 2016 is about $97 million more than last year. This number will take OSU back basically to where we were before the recession. Hargis said this is an optimistic ask based on both mandatory and program costs. Hargis stated that there has been some deferred (carry over) expenses during these troubled times. Hargis does not have a good feel for what the legislature’s resources will be and there will be a lot of agencies hoping to receive any excess money available. 

Hargis stated there was an absolute glorious gala kicking off the campaign for the new Performing Arts Center and Music School. There was a packed house and a wonderful variety of performances. It was announced at the Gala that there are three lead donors so far. Hargis stated that the Performing Arts Center will be an expensive project and about $52 million. There is about $16 million pledged so far. The Music School will be an additional $30 million. Hargis stated that once the project is completed it will catapult OSU’s already fine program into national prominence. 

Hargis stated there will be a big celebration at half time of the Texas football game. They will announce the conclusion of the Branding Success Campaign. 

Hargis stated there is a survey out regarding Fall Break. He believes the early returns indicate that faculty like it, students hate it. Hargis stated it makes sense to have Fall Break the Friday of Homecoming week since a lot of students have worked hard in preparation for the event.
Report of Status of Council Recommendations:
Provost Sandefur stated that the following recommendations are still pending:

14-05-01-Faculty: Revisions to P&P 2-0112: Annual Faculty Appraisal & Development Policy.

14-09-01-ASP/ 14-09-01-ASP: Revised: Revisions to P&P 2-0822: Academic Integrity Policy.

14-10-01-ASP: Modifications to P&P 2-0820: Academic Forgiveness for Undergraduate 
Students.
And the following recommendation was accepted:
14-10-02-ASP: Modifications to P&P 2-0128: Requirements for Undergraduate and Graduate 
Minors
REPORTS OF STANDING COMMITTEES:
ACADEMIC STANDARDS & POLICIES – Carol Jones – Update

Jones stated that the ASP committee did approve the last change on the Academic Integrity Policy. Jones also brought forward the Honorary Degree recommendation that was attached to the agenda. Clarke asked for a vote. Motion passed.

Hargis stated that there are a number of people on the Honorary Degree list that have been approved but have not been able to work out a time to present the degree to them. The administration also tries to match the individual with the commencement ceremony. This is also very hard to get done. Hargis stated they will be giving two Honorary Degrees at December’s commencement, Sean Pybus and Dean Stringer. Hargis thanked the committee for their work on this recommendation and feels it’s very good for the university.
ATHLECTICS – Tom Royer – No Report
BUDGET –Pamela Lloyd – No Report
CAMPUS FACILITIES, SAFETY AND SECURITY – Nathan Walker – No Report
DIVERSITY – Daqing Piao – No Report
FACULTY – Karen McBee – No Report
LONG-RANGE PLANNING and INFORMATION TECHNOLOGY – Victor Baeza – 



No Report
RESEARCH – Gilbert John – Update
John presented the following slide regarding undergraduate research to the council:
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John stated it will take time to gather the research opportunity data. John wanted to give the council members an opportunity to know what the committee is pursuing. John stated that over the course of this and next semester is to provide updates. Making sure that the data that is collected is accurate and agreeable. John hopes to have a final document that can be used as a foundation.
John opened the floor for questions. Hargis stated that research is a big selling point for the Honors College. Luttbeg commented that with new programs starting up there seems to be some issues with what the time course of undergraduate research should be. Luttbeg specifically is talking about is new programs that are expecting freshman to jump in start writing research proposals and doing independent research. While he feels it’s good that undergraduates are getting on board early (not waiting until junior or senior years) should it be considered how a more natural progression (helping in the lab to gain experience) be used. Luttbeg suggested helping in the lab and then moving towards independent research. He feels sometimes there is a potential to put a lot of burden on faculty. Luttbeg asked if there was a good idea of what the best time course (experience and independence) should be. John stated this was a great idea. Royer asked if there was criteria that would help faculty identify students who have engaged in a research activity.  Miller has noticed in the library that there is marked decline in the number of research papers that undergraduates write. There are a lot of faculty who don’t want to deal with possible plagiarism from the web and the average work grading these research papers. Miller feels this area needs to be worked on. She feels a research paper is a good opportunity for undergraduates to learn the process. Royer stated that there might be an opportunity to develop a component in ITLE for getting faculty and students involved in research. John stated the committee has talked about formalizing a process. Right now there are many programs but they are not formalized. Smith stated that the College of Human Sciences has started an initiative with an emphasis on research. HS is tracking what students are doing. They are in the process of implementing (first within Nutritional Sciences at the departmental level then expand to the college) a system for tracking what undergraduates are doing in all brands of research. Smith said HS thought the tracking system was a good place to start. John said this is an excellent idea. Baeza asked if there was a way to make it advantageous for students to self-identify as researchers. John stated that related to this is the “d” attached to certain courses that are identified as “diversity” courses. John stated the committee has discussed this. Siddons stated that in the Art Department they have a 1 credit addition to classes and the students can add this if they do a research paper. 
RETIREMENT and FRINGE BENEFITS – Rita Miller – No Report
RULES and PROCEDURES – Bob Avakian – No Report
STUDENT AFFAIRS and LEARNING RESOURCES – Barney Luttbeg – No Report
Report of Liaison Representatives:
Graduate Faculty Council – Brenda Smith

Smith let the council know that the Graduate Faculty Council will be working on “best practices” documents in the next couple of months. Smith stated the two documents that will be worked on are 1. Graduate Coordinators and 2. Graduate Student Advisory committee roles. Smith also stated the other items of business from the last meeting were some changes to the review process of graduate programs. These changes were as simple as names changes and new degree requests. The new degree requests were: Certificate in International Disaster Management and Master of Science in Petroleum Engineering. The council acting on both of these items and they will be moving forward. 
Women’s Faculty Council – Barbara Miller
Miller reminded the council members that there is a Women’s Faculty Council coffee tomorrow at 3:30 for any women or men who are interested in helping on the council. Miller mentioned that they have a bonus year for their research awards. There is $8,000 this year which is tremendous. They give undergraduate research awards. This is another incentive to undergraduates doing research. Miller asked council members to encourage their undergraduate students to apply. 
Staff Advisory Council – Melanie Bayles
Bayles stated the council completed the Harvest 2 food drive on Friday. Bayles stated the distinguished service awards process is continuing.
Wellness Center – Mary Talley
Talley distributed the following flyer to the council:
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Talley let the council member know that if there are any staff meetings that the Department of Wellness can provide they would be happy come do a presentation. 
Emeriti –Dennis Bertholf

Bertholf stated they held their election last month and Russell Wright will be the new President. Ann Matoy is the new President Elect and Ron Elliot will be serving as Treasurer. The secretary position carries over so no new member was needed.
Bertholf stated the Emeriti Association will be traveling to tour the Devon Tower in December. 

He also stated the ambassador group will be handing out programs at the December graduation ceremony. Hargis thanked the Emeriti group for providing this service.

Old Business - None
New Business – None
The meeting adjourned at 4:10 p.m. The next regular meeting of the Faculty Council is Tuesday, December 9, 2014 in 412 Student Union, Council Room.
Respectfully submitted,

Deb VanOverbeke, Secretary
The Institute for Teaching & Learning Excellence
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ITLE Services

Classroom Technology 

Manage 160 general use classrooms

Provide IT consultation with all campuses  

Teaching Support 

Facilitate faculty development events targeting effective teaching, career planning

Provide instructional technology assistance

Video Production Services 

Produce video for courses, special events, and OSTATE TV
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ITLE Today (cont.)

Creative Services 

Provides multimedia designs for video productions, class presentations, special events

Provide video captioning services

Other Services 

Provide engineering support for broadcast events

Manage Suddenlink on campus
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Teaching and Learning Services

Effective Teaching and Learning Course

OSU Faculty Reads

ITLE Live

Preparing Online Instructors Course

Faculty Development Workshops

Individual Consultation

Faculty Teaching Fellows
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Faculty Teaching Fellows

CASNR		

Shannon Ferrell

Patricia Canaan

A & S		

Bruce Ackerson

Kristen Baum

Allen Scott

Business

Marlys Mason

Jim Pappas



Education

Bridget Miller

Suzii Parsons

Eng, Arch & Tech

Damon Chandler

Steve O’Hara

Human Sciences

Stephen Clark

Glade Topham

VCHS

Robin Allison

Melanie Breshears
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