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 FACULTY COUNCIL MINUTES

250 Student Union

June 8, 2010
Veenstra called the meeting to order with the following members present:  Ahrberg, Atekwana, Avakian, Bartels, Dare, DeWitt, Hickman, Jordan, Kennison, Klatt, Krehbiel, Materer, McCann, Meek, Osteen, Russell, Smay, Suter, Taylor and Verchot-Lubicz.  
Also present:  Allen, S., Bird, L., Gates, G., Hargis, B., Scott, M., Simpson, J., Strathe, M., Stump, D. Weaver, J. and Wray, K.
Absent:  DeSilva, Emerson, Grafton, Lacy, Lawlor, Miller, Schestokat and Yellin.

HIGHLIGHTS

Approval of Nomination of New Councilor and Faculty Council Standing Committees 


for 2010-2011
 

Report of Status of Faculty Council Recommendations


Remarks and Comments from the President


Reports of Standing Committees


Academic Standards and Policies


Athletics



Budget



Campus Facilities, Safety, and Security



Faculty




Long-Range Planning and Information Technology



Retirement and Fringe Benefits



Research


Rules and Procedures


Student Affairs and Learning Resources

Reports of Liaison Representatives

Graduate and Professional Student Government Association



Emeriti Association


Staff Advisory Council

New Business


Bruce Russell – Healthcare Task Force Update

Veenstra called the meeting to order and announced a sign-up sheet is being passed around. 

Veenstra asked for approval of the May 13, 2010 minutes.  Bartels moved acceptance of the Minutes.  Jordan seconded.  The Minutes were approved.  
Veenstra asked for approval of the June 8, 2010 modified agenda.  Jordan moved to accept agenda, Dare seconded. The Agenda was approved.
Approval of Nomination of New Councilor and Faculty Council Standing Committees for 2010-2011 – Robert Avakian, Chair, Rules & Procedures Committee:  
Avakian submitted to Faculty Council a list of proposed Chairs and Standing Committees for 2010-2011 with the following adjustments: Jeanmarie Verchot-Lubicz has been added on the Long Range Planning and IT Committee to replace Clint Krehbiel who has been elected to Vice Chair. 

Academic Standards & Policies - Mindy McCann (Chair); FC members: Karin Schestokat (continuing member), Ed Harris (new member); General Faculty Members: David Rubenstein serves through 5-31-11, Anne-Marie Condacse serves through 5-31-12; Emeriti Representative: John Baird serves through 5-31-12.
Athletics Committee - Art Klatt (Chair); FC members: Tracy Suter (continuing member),

David Yellin (continuing member): General Faculty Members; Ray Murray serves through 5-31-11, Mark Neer serves through 5-31-12, Mona Lane (re-appointment to serve through 5-31-13); Emeriti Representative: Larry Zickle (new appointee to serve through 5-31-13)

Budget - Ken Bartels (Chair); FC members: Bud Lacy (continuing member), New Member, Eliot Atekwana (new member), General Faculty Members: Mike Dicks serves through 5-31-11, Rodney Holcomb serves through 5-31-12, New member; Emeriti Representative: Andrea Arquitt serves through 5-31-11; Faculty Council Vice Chair is an ex officio member – Clint Krehbiel

Campus Facilities, Safety & Security - Tom Jordan (Chair); FC members: Art Klatt (continuing member), Bill Dare (new member); General Faculty Members: Trish Hughes serves through 5-31-11, Charles Leider (reappointment through 5-31-12); Emeriti Representative: Alan Brunken re-appointment to serve through 5-31-13

Faculty Committee - Udaya DeSilva (Chair); FC members: Randy Taylor (continuing member), David Yellin (continuing member), Christina DeWitt (new member); General Faculty Members: Rebecca Bensen-Cain serves through 5-31-11, Mary Kutz (new appointment through 5-31-12), Alison Greiner (new member to serve through 5-31-13); Emeriti Representative: Ken Bell re-appointed to serve through 5-31-13

Long-Range Planning & Information Technology - Nick Materer (Chair); FC members: Jeanmarie Verchot-Lubicz (new appointment), Kemit Grafton (new appointment); General Faculty Members: George Scheets serves through 5-31-11, Robin Leech (reappointment through 5-31-12), Khalid Gasem (new member to serve through 5-31-13); Faculty Council Past Chair is an ex officio member – Bruce Russell; Faculty Council Vice Chair is a member – Clint Krehbiel

Research Committee - Jim Smay (Chair); FC members: Shelia Kennison (continuing member), Bill Meek (new member); General Faculty Members: Wei (Yon) Rubenstein serves through 5-31-11, Denver Marlow (reappointment through 5-31-12), Tanya Finchum (new member to serve through 5-31-13); Emeriti Representative: Charles Taliaferro to serve through 5-31-12)

Retirement & Fringe Benefits - Mark Lawlor (Chair); FC members: Sissy Osteen (new member), Robert Emerson (new member); General Faculty Members: Cindy Melancon serves through 5-31-11, Ken Clinkenbeard serves through 5-31-12, Deb VanOverbeke (new appointment through 5-31-13); Emeriti Representative: Bob Terry serves through 5-31-12

Rules and Procedures - Consists of four Faculty Council Members; Bob Avakian (Chair), Mindy McCann (continuing member), Udaya DeSilva (continuing member), Bob Miller (new appointment)

Student Affairs/Learning Resources - Karen Hickman (Chair); FC Members: Karin Schestokat (continuing member), Janet Ahrberg (continuing member), Bob Miller (new appointment), Ed Harris (new appointment); General Faculty Members: Pat Jordan (new appointment), Lynne Simpson-Scott (new appointment); Emeriti Representative: Kay Murphy serves through 5-31-13. 
Avakian moved acceptance of the Chairs and Standing Committees, Jordan second. Motion passed unanimously.
Report of Status of Faculty Council Recommendations:  
Dr. Marlene Strathe gave the status of two recommendations:


10-02-01-ASP – General Education Advisory Council Membership-

Pending - The amendments to the original recommendation will be reviewed by GEAC when the group meets again in the fall.

10-05-01-RES – Institutional Biosafety Policy-
Accepted – Proposed policy was shared with the Council of Deans and approved on May 13. The policy has also been approved by the Executive Group.
Remarks and Comments from the President – Burns Hargis
President Hargis stated that there is a Board of Regents meeting on June 18th and the matter of any tuition/fee increases/adjustments will be discussed. The Board of Regents now has the final budget from the past session. Hargis reiterated that this needs to be looked at as a 2 year issue. In FY12 there will be no stimulus money and very little rainy day money available. Hargis has been working with the Regents and the State Regents on possible adjustments. This will hopefully be as modest as possible. The university has some very encouraging numbers on enrollment, transfer students and retention. 
The elephant in the room is the Big 12 Conference issue. Not much news to-date. The presidents did meet last Thursday and Friday in Kansas City and there were robust discussions about the future of the Big 12. OSU and OU have said that they are both very committed to the Big 12 and very much wants it to continue. There are a number of other universities that feel the same way including Texas and Texas A & M. There have been numerous stories and discussions with couple of the Big 12 members about leaving the conference. We are hopeful that neither of them will decide to leave. There should be an answer to these questions pretty shortly and then we move forward from there. There has been a lot of talk about the PAC 10, but OSU has had no direct communications with the PAC 10 and Hargis is not aware that anyone has at this point. There are 1,000 scenarios that could play out, but no one knows exactly where it will end. Hargis stated that everyone has spoken as passionately as possible that the best for all the schools is to stay in the Big 12. T.V. network negotiations are coming up for 2012 and 2016 and Hargis believes the disparity between our conference and some of the others will be largely eliminated or at least greatly mitigated. 
Veenstra asked for discussion and/or comments. Russell stated that in the conference discussions it’s interesting that there has been some talk that Kansas State is not necessarily tied to Kansas but OU and OSU seem to be treated as a package. Russell asked if that was the perception that President Hargis had. Hargis feels that was about OU and OSU but doesn’t have a sense for what the relationship is between KSU and KU. He assumes that they would be connected but really doesn’t know. 
REPORTS OF STANDING COMMITTEES:
ACADEMIC STANDARDS & POLICIES — Mindy McCann

The committee is looking into changes that have been made to the tuition appeals process. 

ATHLETICS – Art Klatt – No Report
BUDGET — Ken Bartels – No Report
CAMPUS FACILITIES, SAFETY, AND SECURITY — Tom Jordan
The new Parking Fee will be discussed at the Parking and Traffic Meeting this coming Thursday, 6/10. If you have input, please email before then.

The first Landscape Master Plan workshop with the Consultants and the Steering Committee will be held on 6/28-30.

FACULTY — Udaya DeSilva – No Report
LONG-RANGE PLANNING and INFORMATION TECHNOLOGY – Mark Lawlor 
– No Report
RESEARCH — Jim Smay – No Report
RETIREMENT AND FRINGE BENEFITS – Nick Materer – No Report
RULES AND PROCEDURES — Robert Avakian – No Report
STUDENT AFFAIRS AND LEARNING RESOURCES — Karen Hickman – No Report 
Report of Liaison Representatives:
Staff Advisory Council – Debbie Stump
The SAC had a parking raffle. They raised over $1,000 for scholarships. 

The staff picnic was a huge success. The last SAC meeting of the year will be tomorrow, June 9th. New members will be inducted and new officers will be elected at this time. Russell stated that the staff picnic was well attended and thanked the SAC for inviting everyone.
Emeriti Association – Margaret Scott
Assisted Lifestyles presented their initial plans for the White Woods Campus on the property at 19th and Range at the Emeriti Association dinner last night (June 7) and again this morning at an open meeting.  Commitments are needed from 80 people for construction to begin.  I have forms to request information packets that can be mailed to anyone interested.  

The Emeriti Association has received a donation from Katherine McCollom, wife of Association founding member, Kenneth McCollom, for the purchase of a flat screen TV which has been installed in the suite and already used by the Investment Club.
Association members are looking forward to travel trips to the Sam Noble Museum in Norman for the Field Museum Chocolate Exhibit, as well as behind the museum visits to the archaeology and ornithology collections on June 17, and the Gospel Fest music and comedy on August 12 in Moore.
Graduate and Professional Student Government Association – Joseph Simpson
Simpson stated that the GPSGA will be putting on some symposiums on the writing of IRB applications for graduate students in the fall.
Old Business: None
New Business: 

Healthcare Task force update – Bruce Russell
Russell stated that the university entered into a contract with BC/BS which guaranteed that insurance premiums would increase no more than 5% annually so each of the last 2 years our premiums have increased 5%. In the mean time, the health care costs have increased and BC/BS have taken the past few years to view our incident rate and they are telling the task force if we wanted to maintain the same insurance plans that we currently have, we would see a 31% increase in the premiums. The majority of the premiums currently our paid by OSU and these costs are about $40 million. So a 31% increase would raise this to $12 million. The task force is looking into alternatives to reduce the premium charge to OSU. The task force looked at a tiered structure which would be based on your salary. If you make more money, you pay more of your premium. Most of the Big 12 schools do not follow this system. The general direction the task force is going is to not have a tiered rate. Another option was to increase the co-pay from $25 to say $30 or $35 for general physician and $50 for a specialist. The employee would then pay more of their healthcare costs. The SAC stays that this increase is small and ok with them. This is only for the employees on the Blue Choice option. Another change would be an increase in the deductible from $500 to $750. These two changes alone net about a 10% savings in the premium, so instead of 31% it would be 21% increase. Blue Cross has several different types of networks and OSU is on the Blue Choice which is their highest network and pays 80%. BC/BS has given OSU a much lower price if OSU switches to the Blue Options network. This would save about $40 per month per employee. The Blue Option allows the employee/insured member to make a choice between the Blue Option (pays 70%) and Blue Choice (pays 80%) networks. The difference between these two options is minimal. The task force is meeting again at the end of the month. Russell wanted to see what the Faculty Council members thought about a higher co-pay and a higher deductible. Another option on the table is to have the employee only members to pay an additional $20 per month this will be $240 a year. Currently 8 of the 12 Big 12 schools have the employee only members pay an additional amount and generally it is more than $20. Each of these three options saves a significant amount in premiums for the school. McCann asked if you are just insuring yourself you will pay, but if you insure your family you won’t? Russell clarified that people who have dependants on their coverage already pay a significant amount more each month to cover the additional people. Dare asked if the employee would have to pay the $20 a month or they would not be allowed in the plan? Russell said there is another option, the Blue Edge option that would give money back to the employee for use with a healthcare savings account, vision, dental or other options. Dare stated that this option has been raised before when he was on the Retirement and Fringe Benefits committee and staff at that time said people would opt out completely because they could not afford an increase. Currently staff is ok with this option. The task force is also looking at paying this for employees who make a certain amount of money. Klatt asked if the deductible was raised to $750 would the faculty member with a family of four have to pay an additional $1,000 for deductible. There is a number for individual and a number for family, so the employees on the family plan would pay more but not 4 times the amount. Ann Matoy had numbers that stated that the vast majority of our members do not use their deductible that is why an increase in the deductible was something they are considering. Dare stated that the members who completely use their deductible will be the ones who suffer. Dare suggested funneling money/benefits to those families that use their deductible and need coverage. Ahrberg asked how long a contract OSU will be signing this year. This will be a 12 month contract only due to the changes in the overall healthcare system. Bartels asked about flex-benefits. Currently employees who choose to opt-out of the insurance are given 100% of the premium OSU pays in a health spending account. This amount is going to decrease and doesn’t go into effect until 2012. Avakian stated that a flat rate penalizes the lower salaried employees and suggested a tier system on the co-pay and deductible rates only. The salary range at OSU makes it very hard to work out the details. Russell asked for additional comments to be emailed to him. The task force will meet again towards the end of June with the contract negotiations will be finalized before the end of the summer to make decisions about next year’s insurance. These decisions are usually made in October. 
Bartels asked about the Phased Retirement Task force, Veenstra stated that they are working on appointing representatives.

The meeting adjourned at 3:45 p.m.  The next regular meeting of the Faculty Council is September 14, 2010.
Respectfully submitted,

Shelia Kennison, Secretary
