FACULTY COUNCIL MINUTES

Edmon Low Library
January 10, 2012

Krehbiel called the meeting to order with the following members present:  Ahrberg, Atekwana, Avakian, Barnes, Bartels, Chung, Clarke, Cornell, Damron, Dare, DeSilva, Emerson, Fisher, Grafton, Holyoak, Lovern, Materer, Meek, Miller, Schestokat, Scott, Smay, Taylor, VanOverbeke, Veenstra, Verchot and Yellin.  

Also present:  Ausman, K., Bird, L., Fry, P., Kochenower, M., Lewis, D., McBride, K., Miller, B., Simpson, J., Smith, J., Sternberg, R., Weaver, J and Whiteaker, J.
Absent:  Fisher, Harris, Holcomb and Kennison. 
HIGHLIGHTS
OK Corral – Navigating Through purchasing……………………...………………………………
Reports of Standing Committees …………………………………………………………………..


Academic Standards and Policies ………………………………………………………….

Athletics ……………………………………………………………………………………


Budget ……………………………………………………………………………………...

Campus Facilities, Safety and Security ……………………………………………………


Faculty ……………………………………………………………………………………..


Recommendation…………………………………………………………………...

Long-Range Planning and Information Technology ………………………………………

Research ……………………………………………………………………………………

Retirement and Fringe Benefits ……………………………………………………………


Rules and Procedures ………………………………………………………………………

Student Affairs and Learning Resources …………………………………………………..

Report of Status of Faculty Council Recommendations …………...……………………………...

Reports of Liaison Representatives ………………………………………………………………..

Staff Advisory Council …………………………………………………………………….

Women’s Faculty Council …………………………………………………………………

Emeriti Association ………………………………………………………………………...

Clint Krehbiel called the meeting to order and asked for a roll call. Krehbiel asked for approval of the December 13, 2011 minutes. Bob Miller moved and Bob Avakian seconded to approve the minutes. Motion passed.

Krehbiel asked for approval of the January 10, 2012 modified agenda moving Provost Sternberg’s update to follow the committee reports. Ken Bartels moved and Chanjin Chung seconded to approve the modified agenda. Motion passed.
Joe Weaver was asked to introduce the guest speakers – Kathy Elliott and Sharon Toy. Weaver stated that President Hargis was not present at the meeting due to a meeting at the capitol regarding the Funded Chair program.
Special Report:

A. Kathy Elliott – Associate VP & Controller/Sharon Toy, Director-Purchasing
Kathy Elliott thanked the council for the opportunity to show the new eProcurement system which will provide cost savings and efficiency for the entire OSU system. The new system is called OK Corral. The logo of five horsemen represent the OSU system and the four A&Ms. The logo will be on all correspondence and websites. 
Elliott presented the following PowerPoint presentation:
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SciQuest is a system that has been around for well over a decade and is the most popular eProcurement system in higher education. 38 of the top 50 research institutions utilize the SciQuest solution, which from now on will be referred to as OK Corral. 
Elliott showed the timeline for implementation. It started in April of 2011 and OSU should go live on February 6, 2012. The pilot group started in December 2011. Training has begun on campus. 

One of the goals of the program is to save money. Over a five year period, OSU should see a 3 to 1 return on investment. The other goal is to increase purchasing efficiency. This will reduce administrative purchasing burden at the departmental level and enable increased focus on OSU’s mission. 

Elliott walked through the purchasing process and handed out quick reference guides. The suppliers on OK Corral have already been through the bidding process and offer the lowest costs specifically for OSU. If faculty are using an enabled vendor for less than $150,000 your order will no longer go through purchasing because the order has already met its bidding requirements. The purchasing process will now be done electronically and faculty will be notified via email regarding purchases. Faculty can check order status online through OK Corral. 

Elliott encouraged everyone to attend a training session; they are not mandatory but will provide needed guidelines for the new system. Training sessions will go through the month of January and the times are available in HR.
Elliott opened the floor for questions. Joe Weaver stated that the program, SciQuest, was developed for the scientific community. A lot of research universities began using the program. The Governor and State Capitol are pushing OSU to help them get the state agencies on board with this program. Chanjin Chung asked if there would be more than one option when purchasing for example a computer. Elliott explained that OSU went through a negotiation event with vendors and received new pricing for certain items. These are standard models which faculty is not required to purchase but the university will get a price break on these models featured in OK Corral. Kemit Grafton asked about the approximate delivery time. Elliott explained that most of the suppliers have within 24 hours of purchase delivery time. The delivery time is set after approvals not after you add items to your cart. Once all the approvals are completed it’s a 24 hour delivery time. Bartels asked how a faculty member would order items for a particular clinical procedure for a sole source. Elliott stated that there is a form on the website that the faculty member would fill out and then the order goes through the same process. All orders go through the requestor before the order is completed. Krehbiel asked if the requestor is the one who links the purchase to the appropriate account. Elliott said yes the requestor is the person who probably does the purchasing now. Krehbiel asked about on campus vendors such as the book store or vet med supplies. Elliott stated that they are not currently using CVI’s on OK Corral but could be added in the future. Weaver would like to eliminate p-cards totally. P-cards cannot be used on OK Corral. DeSilva asked what happens if someone is listed on the website and 6 months down the road they change their prices. Will someone be following up on these types of things? Elliott stated that yes there will be quarterly meetings with the higher volume vendors to review prices. This will allow purchasing to work on strategic decisions to identify vendors to negotiate contracts and garner the best prices for the OSU system. 
Elliot stated that there will be no need to print hard copies of invoices. All purchasing information will be stored. DeSilva asked if there will be negotiations with other universities or agencies to get better pricing. Elliott said that they are investigating all options and will make the best deals they can. Eliot Atekwana asked how returns or refunds will be handled. Elliott said the same way it is currently being handled. Bartels asked how high ticket items from non-contract vendors will be handled. Elliott stated that the process will be same as it is now. Avakian asked that once this is rolled out all branch campuses will be using the system. Elliott said yes, everyone will be treated the same. 
Jim Smay stated that about a year ago the Research Committee was asked to look at this system and they were excited then and are excited now about the program. Smay asked that if he was in a hurry one day and ran to Staples to buy something and uses his p-card will he get the same pricing as he would if he used OK Corral. Elliott said yes you will get the same price if the p-card is registered with Staples. Elliot encouraged faculty to order online instead of going to the store but understands that sometimes this is not possible. 

REPORTS OF STANDING COMMITTEES:

ACADEMIC STANDARDS & POLICIES – Ed Harris – No Report
ATHLECTICS – Steve Damron – No Report
BUDGET – Rodney Holcomb – No Report
CAMPUS FACILITIES, SAFETY AND SECURITY – Robert Emerson – No Report
FACULTY – Matt Lovern – Update

Matt Lovern stated that the Faculty committee prepared the following recommendation 
for a vote today. There were just three places that the committee proposed to change. 


They are: 


1.08 – a minor change to the wording to read that not only planned but unplanned 
absences can be covered.


1.09 and 1.10 are additions to the policy. 

11-12-01-Faculty – Revision to OSU Attendance Policy


The Faculty Council Recommends to President Hargis that:  The OSU Attendance 
Policy (2-0217) be modified as follows:


1.08 Faculty at their discretion may require homework, reports, papers, compositions, and 
projects to be turned in ahead of or after the missed classes and examinations to be taken before 
or after any planned or unplanned absence.


1.09. In units in which there is routine video and/or audio-recording of lectures, students 
may request access to recordings of missed lectures from the faculty member. Similarly, 
access to PowerPoint or other multimedia presentations may be requested by students. 
The decision to grant access to materials from missed lectures lies with the faculty 
member who sets the attendance policy for the course and has the authority to determine 
the circumstances under which accommodations for absences are permitted.


1.10. If a student believes that a faculty member has denied a reasonable and appropriate 
request, the student may appeal the decision to the Department Head. Since class 
attendance is a critical component of learning, such appeals would be considered on a 
case-by-case basis and granted only in the most extreme circumstances.

Rationale:


The OSU Attendance Policy emphasizes the importance of class attendance and affirms 
the role of the faculty member in determining what accommodations are appropriate 
when students are absent from class for University-sponsored events.  The proposed 
revision clarifies the faculty member’s role in determining what accommodations are 
appropriate for planned as well as unplanned absences.  Because some units on campus 
routinely record lectures, the revision also clarifies the procedures that students must use 
to access such recordings and to access any multimedia presentations that are used during 
missed lectures.  The revision also addresses how students can appeal denial of access.


The current Attendance Policy is listed below for reference.


POLICY


1.01 Class attendance is a critical component of learning. Students are expected to attend and 
participate fully in all scheduled class meetings.


1.02 A written attendance policy should be provided to students within the non-restricted add 
period of the semester. The non-restricted add period is defined as the sixth class day of a regular 
semester, or the third class day of an eight-week session, or the proportionate period for block or 
short courses. (For additional information see P&P 2-0206: Adding and Dropping Courses and 
Withdrawing from the University.)


1.03 Faculty may choose to set a maximum total number of excused, sick, and unexcused 
absences. Faculty may also specify when absences will not be excused under any circumstance.


1.04 If no policy is provided, no penalty may be assessed for class absences although students 
may not be allowed to make up certain in-class activities such as presentations and “pop” 
quizzes.


1.05 Faculty are encouraged to provide reasonable accommodation for students who are required 
to participate in sponsored activities of the University. For the purpose of this policy, a 
sponsored activity of the University includes any activity sponsored by an academic college or 
department, by an organization recognized by Campus Life, or by intercollegiate athletics.


1.06 Faculty may require written documentation from the designated University sponsor for a 
sponsored activity and/or require that the organization demonstrate that it has no reasonable 
option in scheduling the activity except during regular class periods.


1.07 Students who will be absent from class for sponsored activities shall provide prior 
notification of their planned absence to their course instructor as early as possible.


1.08 Faculty at their discretion may require homework, reports, papers, compositions, and 
projects to be turned in ahead of the missed classes and examinations to be taken before the 
planned absence.

Krehbiel asked for discussion. Bartels asked if there would be any problems instituting these changes that would lessen the accommodation for students or make it more difficult for the student to access the missed material? Lovern didn’t see any problems. Krehbiel called for a vote, recommendation passed. 
LONG-RANGE PLANNING and INFORMATION TECHNOLOGY – Nick Materer – 



Update
Materer stated that the committee in the next few months will be involved with the legal issues of Copyright in compliance with the TEACH Act which allows faculty to distribute content through streaming and other methods. Materer would appreciate all input and comments regarding this issue. Krehbiel stated that in collaboration with the Provosts office, there will be a task force developed to continue the discussions and establish a policy on this issue. This policy would be in compliance with the law. Materer has talked to legal on campus regarding this and they are pleased and willing to help with this issue. Bartels asked if students will be involved with this issue. Materer stated that initially the task force will be small, talking to legal to see what the law requirements are and then expanding the task force to include students, faculty and IT. Udaya DeSilva stated that one of the reasons this is needed is because existing copyright laws do not protect faculty that the TEACH Act does. Materer stated that fair use is typically couched in situations involving faculty members in front of a class. The rights for streaming or distributing videos differ. So the TEACH Act helps expand the rights to the online environment to protect OSU and Faculty.
RESEARCH – Jim Smay – No Report
RETIREMENT and FRINGE BENEFITS – Stephen Clarke – No Report
RULES and PROCEDURES – Robert Avakian – Update
Bob Avakian stated that the committee is working on a few issues that came up from last year. Avakian reminded everyone that Faculty Council elections are coming up soon and faculty needs to start thinking about nominations. An email is sent in February letting faculty know about the upcoming elections and which college representatives are needed to fill vacancies. Bartels asked what the time line was for the elections. Tricia White stated that at the February meeting nominations for the Vice-Chair will be completed. The online voting will begin in March and the new officers and council members will be announced at the April meeting. Krehbiel asked council members and attendees to encourage people to think of running for upcoming vacancies. Krehbiel stated that being a member of Faculty Council is a great way to interact with the upper administration and learn more about how the university functions. But most importantly have input in making OSU a better place. Bob Miller wanted to re-iterate that at the February meeting council members will have to vote for nominations for two candidates for Vice Chair. The meeting will not be adjourned until two nominees are chosen. Anyone can be nominated by a member of council for this position so if faculty would like to nominate someone who is not a member of council please be sure that they are willing to run for the position. After the council chooses two nominees for Vice Chair, it will then be open to the general faculty. Bartels stated that a number of council members’ terms expire this year and he asked that those members work within their respective constituencies/colleges to start recruiting someone to fill the vacancy. Avakian has been asked to review the OSU Faculty Council requirements and length of service is comparison to other schools with the possibility of changing/allowing for re-election. Avakian asked the council if this is something that should be considered. Avakian stated that most schools the size of OSU and in the Big 12 do not have a three year term with one year off before they can be elected. They have immediate re-election with no time off. Should the Rules and Procedures committee look into changing the by-laws for elections or just leave it as is? Laura Barnes asked for clarification – it’s currently one 3-year term and then you must sit out one year before being eligible to run again. DeSilva said the rationale for this was to allow more faculty members to become involved in faculty governance. Somewhat like term limits in other legislative areas. DeSilva stated that every year the Executive Committee spends a considerable amount of time trying to get people to run for vacancies in certain colleges. Miller stated that it would be a good idea to change the current term limits but ultimately have a total term limitation. Avakian will prepare something for the committee and they will discuss it. Jim Smay asked if this would need to go to a vote of the general faculty and it was stated that yes this would have to be voted on by the general faculty. Bill Dare said he was against changing the term limits. Krehbiel said that this is a good idea to bring it before the general faculty and let them decide. 
STUDENT AFFAIRS and LEARNING RESOURCES – Bob Miller – No Report
Report of Status of Council Recommendations:

 Provost Sternberg gave the status of the following recommendations:

11-12-01- LRPT:
Content Management Site Retention Policy



Accepted – Vice President Weaver reports that OSU’s Information 



Technology division recommends acceptance of this recommendation. 



Academic Affairs will notify faculty of the extended time that records will 


be retained centrally and of the existing policy on record retention as 



outlined in P&P 2-0214.
Provost Sternberg gave the following updates on searches and ongoing task forces. 

Dean of Arts & Sciences search committee is chaired by VP Steve McKeever. The preferred application date was Friday, January 6th. The committee will begin to review applications very soon. The committee will meet in late January to discuss the pool of applicants and determine next steps. 
Dean of Education is a renewed search and they are reviewing the pool of candidates. Skype interviews are scheduled for later this week. The committee will discuss next steps following the completion of the interviews.
Dean of Engineering, Architecture and Technology search committee is chaired by Dean Peter Sherwood. They recommended four finalists for campus interviews. The campus announcement will be released today and name the finalists for the visits. Campus interviews will be completed by mid-February. 

Sternberg’s advisory groups are the Council of Deans, the Director of Student Academic Services, the Instruction Council and the Provost Council. The advisory groups are the General Education Advisory Council, an external advisory council which consists of Alumni, Friends of the University, prestigious people in Oklahoma as well as donors and ITLE Faculty Advisory committee.

The task forces that have been created:

Assessment of Student Learning – their first meeting will be in late January.
Evaluation of Teaching – is looking at methods of evaluating teaching that go beyond student ratings.

General Education – is looking at general education requirements.

There was a task force on Math Enhancements that has made recommendations that are now being implemented and Sternberg feels this will result in a substantial improvement in our teaching of Math at the introductory levels.

Outreach Education – this task force has two parts. One is a vision for future electronic education and other distance education at OSU. The other part is on revenue generation and disbursement. Ed Harris is chairing the vision task force. David Hanneberry is chairing the revenue generation and disbursement task force. 
Improving Undergraduate retention – this task force has various sub-task forces under it one of which is on Advisement. Sternberg asked Pam Fry to give him a report on the status of Advising and the challenges that OSU faces. This sub-task force will be graduated to become its own task force.

RPT Review which is chaired by Carol Moder. 

There were two committees on Strategic Planning and Visioning. These committees have given reports which have gone before Provost Council. Provost Council made suggestions for revisions which are being done. These reports will then go before Faculty Council after these revisions are made.
Sternberg opened the floor for questions. Bartels asked what the time line is for these task forces. Sternberg said the Assessment of Student Learning is just starting. So this task force will almost certainly go into next year. Evaluation of Teaching is just starting as well and will probably go into next year. General Education will be at least a 1 ½ years. Math Curriculum has already given a report and it is being implemented. Sternberg expects a report any day now from the Outreach Revenue Generation task force. The other sub-task force should be sometime this spring. Undergraduate Retention will be ongoing as long as it’s needed. Advisement task force is just starting and will hopefully have some concrete recommendations in the next few months. RPT Review has already given one recommendation regarding confidentiality of outside letters which has gone to the Faculty Council Faculty Committee. Sternberg is expecting a report by the end of this semester. Strategic Planning and Visioning have already given reports that have gone to the Provosts Council. They should be to Faculty Council sometime this semester. Sternberg stated that all these task forces are on the Academic Affairs website. All these advisory groups and committee memberships are listed. DeSilva asked if the reports will be posted once they are accepted. Sternberg stated that yes the reports will be made public on the website.
Report of Liaison Representatives:
Staff Advisory Council – Marta Kochenower
Marta announced that SAC had an active meeting in December. Dr. Kirksey was a guest who passed along a lot of great information. A representative from Habitat for Humanity also spoke at the meeting. SAC is looking at ways how it can support Habitats activities in a way that conforms to OSU non-profit collaboration. OK Corral gave a presentation. SAC had a reception at the Presidents home. OSU-OKC has announced that a parking garage is being discussed due to parking issues. They are putting together a 50 year master plan for the campus. OSU-IT, Okmulgee reported that they had a great Veterans Day celebration and are looking to have a bigger event next year. OSU-IT attended meeting virtually via Skype. SAC is in the middle of a staff email distribution list and wanting to move to automatic generation in partner with HR. SAC is looking at creating face of SAC instead of the email coming from an individual. SAC is implementing online voting. The SAC Policies and Benefits committee has put together a recommendation on the Air Ambulance options and is expecting feedback from HR. The timeline for a decision on this issue could take a few more months. Joe Weaver stated that it has been a difficult issue. OSU is trying to get BC/BS and the Air Ambulance companies to talk and come to an agreement so the OSU plan accepts the air evac contractors. It’s not a matter of doing paper work; it’s a matter of getting the right people together to talk to each other. Kochenower stated that quite a few faculty and staff have received notices promoting $55 annual coverage for Air Ambulances. The Valentines’ Raffle is in progress. SAC is working on the staff picnic which is scheduled for May 17th. SAC was invited to participate in the fall convocation and appreciate the opportunity to be a part of this event. Krehbiel thanked Kochenower for her report and asked if Faculty Council could partner with SAC on the Habitat for Humanity events and Kochenower will keep the Faculty Council apprised of what’s happening.  
Women’s Faculty Council – Barbara Miller

Barbara Miller announced that WFC has received a number of applications for the research awards. Miller thanked faculty members who encouraged their students to apply and for providing letters of reference. Also those faculty members who have not mailed the reference letters yet, you have another 24 hours. Please get those letters in otherwise those students cannot be considered for the awards. Winners will be notified sometime late next week or the following week. Winners will be invited to attend the awards reception which will be Friday of Research Week at 3:30 in Willard Hall. Miller reminded everyone that the speaker for Research Week is Dr. Rebecca Sharpless. Dr. Sharpless will be speaking on Tuesday of Research Week at 3:30 in the Browsing Room of the Library. 
Emeriti Association – David Lewis

Lewis reported that the OLLIE classes for the spring term for Stillwater and Tulsa are published and available.
Old Business – None
New Business – 
Provost Sternberg mentioned that there was a meeting in late December of the group that is writing the book on the Land Grant Mission. It was a great meeting and the chapters have been divided and the book in now in the process of being written by different teams covering different parts of the Land Grant Mission.

The meeting adjourned at 4:30 p.m. The next regular meeting of the Faculty Council is Tuesday, February 14, 2012 in the Browsing Room, Edmon Low Library.
Respectfully submitted,

Udaya DeSilva, Secretary
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Oklahoma State University and the A&M Systems



eProcurement Implementation 
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SciQuest Overview

For more than a decade, SciQuest has focused on helping academic, healthcare and research-centric organizations of all sizes streamline their procurement and supplier management processes. This concentrated focus has deepened their industry-specific expertise and supplier relationships - and led to a 98% customer satisfaction rate and 98% customer renewal rate.



38 of the top 50 research institutions utilize the SciQuest solution.



Sampling of public and research universities using this solution:

		University of Missouri System
University of Maine System
University of Colorado System
 University of Pennsylvania
University of Michigan
 University of Chicago
 Northwestern University
 New York University 
Pennsylvania State University 		 Michigan State University 
 University of Pittsburgh 
 University of Kansas
 University of Florida
 Johns Hopkins University
 Texas Tech University
 University of Texas, Austin
 Texas A&M University
 Tulsa Community College
California Institute of Technology		 Yale University
 Harvard University
 Cornell University 
 Duke University
 Stanford University
 Emory University
 Clemson University
 University of Notre Dame
Massachusetts Institute of Technology
 Iowa State University





















Project Status – Planning Phase

OSU/A&M eProcurement Implementation Timeline

		Planning and Start-Up



2. 	Implementation – Design/Build/Test/Org Readiness

3. 	Pilot Support

4. 	Deployment/Post Production Support

Timeframe (months)

              Apr   May    Jun    Jul   Aug   Sep   Oct    Nov   Dec    Jan   Feb

Implementation  Phases

Planning Key Accomplishments:

		Analyzed current state Purchasing business processes and identified improvement opportunities

		Completed eProcurement planning activities and developed comprehensive planning document

		Conducted road shows for the A&M Colleges and Branch Campuses to foster collaboration and obtain support

		Technical implementation from early June and continuing

		Pilot go-live was December 5th

		Big Bang go-live is February 6th.























Anticipated Return on Investment







Increasing Purchasing Efficiency



		80% reduction of low value Purchasing involvement 

		OK Corral will drive users to purchase goods/services via contracted suppliers

		Low dollar purchase orders require as much effort as high dollar purchase orders

		With the implementation of the OK Corral, Purchasing resources can be redeployed from tactical work to strategic activity

		Reducing administrative Purchasing/Accounts Payable burden at the departmental level to enable increased focus on the University mission









Future Procure to Pay Process







SciQuest Solution User Interface

		Single sign on login; SciQuest home page directs users to select System contracted vendors

		Product searches return a range of items with negotiated pricing

		24 x 7 access 



SAMPLE







Campus Involvement

		Financial Information Management is leading the project implementation.  The core team is made up of the Office of the Controller, Purchasing and Accounts Payable.  Huron Consulting Group is providing a team with SciQuest implementation experience to support the project.







		College Representatives have been involved thus far with the selection of the eProcurement solution and were represented on the implementation team.  Representatives also participated in the Focus Groups by providing feedback and input to the design of the OK Corral.







		A&M Colleges and Branch Campus Representatives were a part of the steering committee, focus groups, participated in user acceptance testing, and the pilot group.
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Oklahoma State System Cost/ Benefit Distribution

$3,000 K mBenefits mInvestment

$2,458K

2500k $2.214K

§1,993K

$2000 K $1771K
§1500 K
§1,000 K

$500 K

50K

Year1 Year2 Year3 Yeard Year5




Purchase Order Range | Baseline Number | 3 Year Target

$0-54,999 12,101] 500
$5,000- 524,999 2,609 1,739
$35,000 and up 757] 651

Total 15,467 3,021
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