FACULTY COUNCIL MINUTES

Council Room, 412 Student Union
February 9, 2016

Clarke called the meeting to order with the following members present: Collins, Depperschmidt, Doust, Lavine, Liang, Lloyd, Lowrance, Materer, McCann, Miller, Oberhelman, Perea-Fox, Piao, Dr. Blake Wilson for Richards, Royer, Steele, Sterling, Takacs, Dr. Erik Ekman for Tenorio, Topham, VanOverbeke, Vogel and Walker.
Also present: Elliot, K., Finchum, A., Fry, P., Hargis, B., Hilbert, K., Jewel, K., Kodadhala, N., Matoy, A., Miller, B., Noble, G., Ritchie, C., Sandefur, G., Shutt, G., Smith, B., Taber, C., Talley, M., Tucker, S., Watson, L., Weaver, J and Wray, K.
Absent: Bliss, Biros, Borland, Joe, Jones, Lewis and Nabar.

HIGHLIGHTS

Special Report………………………………………………………………………………………



A.  Stillwater Mayor Gina Noble……….....…………….………………...……………..


B.  Kirk Jewel – OSU Foundation…………...…………………………………………..

Remarks and Comments –President Hargis…………………...……....………………..…………..
Report of Status of Faculty Council Recommendations and other Vice Presidents……………......
Reports of Liaison Representatives ………………………………………………………………..


AAUP……………………………………………………………………………………….


SAC ………………………………………………………………………………………...


Wellness Center……………………………………………………………………….........

SGA………………………………………………………………………………………...


Women’s Faculty Council………………………………………………………………….

Graduate Faculty Council…………………………………………………………………..

Reports of Standing Committees …………………………………………………………………..

Academic Standards and Policies ………………………………………………………….

Athletics ……………………………………………………………………………………

Budget …………………………………………………………………………………......

Campus Facilities, Safety and Security ……………………………………………………

Diversity……………………………………………………………………………………

Faculty ……………………………………………………………………………………..


Long-Range Planning and Information Technology ………………………………………

Research ……………………………………………………………………………………

Retirement and Fringe Benefits ……………………………………………………………

Rules and Procedures ……………………………………………………………………....


Student Affairs and Learning Resources ……………………………………………….….
Clarke called the meeting to order. Clarke introduced and welcomed the new representative from CHS Dr. Susan Steele. White introduced Dana Sterling from OSU-IT who is on Skype. Clarke reminded everyone to sign the roll call that is circulating around the room. Clarke asked for approval of the minutes from the January meeting. VanOverbeke moved and McCann second. Minutes approved. Clarke then asked for approval of todays agenda. McCann moved and VanOverbeke second. Agenda was approved.
Special Reports:
A.  Stillwater Mayor Gina Noble
Clarke introduced Associate Professor and Mayor Noble. Noble will give the council a brief update on the happenings in the city of Stillwater. Noble reviewed the following web page on the screen: www.stillwater.org. Noble announced that last Friday, it was announced that starting August 23, 2016 Stillwater residents can fly from Stillwater to Dallas, TX. This is a partnership with OSU, the City of Stillwater and American Airlines. Noble stated that this project was 5 years in the making and is excited for the city and OSU. This is a great boost for economic development for Oklahoma.
Noble stated that they are in the process of hiring a new City Manager. They are conducting interviews this week. Noble stated that they started with a list of 43 candidates and have narrowed down to the final 4. Noble hopes to have the new City Manager hired by Friday. Noble invited the council members to the interviews at City Hall from 6 to 7 tonight. There are more candidates speaking Wednesday and Thursday as well. 

Downtown development – Noble stated that the city hired a consultant and they are working with this group for 3-5 months. They will be back in Stillwater February 22nd and 23rd. Noble stated invited everyone to attend these meetings to voice their opinions on options for downtown. Noble would really like everyone’s input on what they would like to see downtown.
Noble stated that they are making changes to the City Charter. One change is to expand term limits for council members. They are still in favor of term limits but want to change them from 3 years to 4 years; serving a maximum of 12 years instead of the current 6 years. 

Noble asked the council members to visit the website and stated that city government affects everyone’s life more than any other form of government.

Noble gave the council members these fun facts about Stillwater: there is a total area of 28.4 miles in Stillwater. Of this 25 is water. There is 5,000 acres of parklands. There are 400 lane miles of public roads. There are 50 miles of sidewalks. There are 27 bridges. There are 460 miles of water mains and 230 miles of waste water collection mains. There is a sales tax of 8.813%. One percent of this goes to Stillwater Utilities Authority, two percent goes to the General Fund and .5% goes to the Transportation and Improvement fund. This was renewed last November. Noble stated that Payne County receives .813% of this while the state of Oklahoma receives 4.5%. Noble stated that the City of Stillwater strives for customer service and citizen engagement. Noble stated they are always looking for talented people to serve on a committee or board and to let her know. 
Miller asked about the road work being done on Farm Road. Nobel stated they are widening the road. They will complete one half then move to the other half. This will connect to Lakeview. Hopefully this will help move traffic around town instead of down the middle. Weaver stated that the council members should be proud that one of their own is actually the Mayor of our community. This is a big deal. Weaver encouraged council members to get on a committee or the city council.

B.  Kirk Jewel – OSU Foundation 
Jewel introduced himself to the council and presented the following PowerPoint:
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President Hargis clarified that some of the $1.2 billion are estate gifts. Jewel stated this was about 1/3 are estate gifts which amounts to over $300,000 million of $1.2 billion. Jewel opened the floor to questions. Materer asked if there was a balance between the amount of infrastructure needed to maintain the donor base and the amount needed for new fundraisers. Jewel stated that Edge Adventures is a firm that gathers this type of analytical data from hundreds of foundations which gives OSU good benchmarks. Jewel gave the example: if you want to raise $150 million, you will need x number of donors, x number of people on the frontline and x number of people in processing. The Foundation also has a board agreed upon cost per dollar raised. The Foundations three year average cost to raise a dollar is .12 cents with a maximum of .15 cents. Jewel stated the Foundation has all these ratios. 
Remarks and Comments –President Hargis: 

Hargis thanked Kirk for his leadership at the Foundation and the great job they are doing. Hargis stated that when he arrived on campus, the Foundation, University and the Alumni Association were not aligned. Everyone was going in their own direction and this confused donors since they were getting messages from all of them. It is much better now since they are all flying in formation and have been for some time. Each group is not competing against each other to raise funds like they were in the past. 
Hargis stated that OSU has 2,600 students from north Texas and 2,000 international students who will benefit from the new American Airlines service here in Stillwater. Hargis stated that the price to fly from Stillwater to Dallas should be just $30 to $50 more than flying from either Tulsa or Oklahoma City. Hargis stated that parking will be free here in Stillwater. Hargis said to thank Wes Watkins because he secured the money to extend the runway so this could get started.
Hargis stated that the 104,000 donors that Jewel mentioned in his presentation is far and away the most important thing that came out of the Building Success Campaign. Hargis stated that 40,000 of these are new donors. This is an incredible base and he hopes to cultivate these donors in the future. Hargis said the main focus of the new campaign will be “needs” based scholarships. Hargis said OSU has a lot of scholarships that are very restricted and wants to get scholarships that will match the donor’s wishes but not be too restrictive because, sadly, there are scholarships that do not get awarded because the restrictions are too specific. 

Hargis stated that the Performing Arts Center is a great place for the OSU music school and those involved in the arts to perform, rehearse and learn. The intention of the center is to bring in Broadway Plays, International Symphonies, concerts and much more. The idea of the center is to not only improve the quality of life here in Stillwater and on the OSU campus but to attract people back to Stillwater who appreciate the arts. The center will hold 1,100 and Hargis is very excited to see the center elevate Stillwater and OSU in the area of the arts. 
Hargis stated that recertification will be next Tuesday on the budget. Hargis stated the last time the legislation certified the revenue shortfall for 2016-2017 it was $900 million. Hargis stated they will do it again next Tuesday and it will be pretty ugly. OSU is working hard to figure out how to navigate this short fall and not cut into the academic mission of the university. He believes OSU can do it.

Hargis updated the council members on the following things happening around campus:


Business building is up.


The new Human Sciences building should open this fall. 


Dining facility by the new commons dorms.


Atherton Hotel. Hargis is hoping it will be done in March.


Weaver stated that the Central Plant project is coming along well and is on time and 


budget.


South parking garage is going up and will hold 600 spaces

Miller asked if there were plans to increase the budget for Allied Arts when the new Performing Arts Center opens because the current budget will not allow them to bring in big ticket items. Hargis stated this is what the soon to be announced gift has to do with. Hargis stated that most of the cost of performances comes from endowments. The general rule of thumb is that the endowment should be double the size of the annual operating budget to be able to function and keep you tickets prices to an amount people can afford to pay. 
Report of Status of Council Recommendations:
President Hargis, Provost Sandefur, and/or Vice Presidents
Provost Sandefur stated that the following recommendation is still pending:

15-11-01-RFB: Dependent Child Tuition Waiver for Dependents of OSU Faculty and Staff

Sandefur stated that VP Weaver has a working group that is looking into the details of the recommendation. It’s been endorsed by the President, Provosts office, Faculty Council. Pretty much everyone is on board with doing it. The next question is when to implement it once the details are worked out. Perea-Fox asked if this would be implemented by this fall. Sandefur stated it’s too early to tell if it can be done this fall. 
Report of Liaison Representatives:
A.  Barry Lavine – AAUP


The OSU Chapter of the AAUP met in January. Topics of discussion included the 
cancellation of the play in the Department of Theater. The attendees expressed concern 
about the possible infringement of freedom of speech and academy freedom and planned 
to gather more information about the incident. Lavine has been told that various levels of 
the OSU administration are aware of this issue and this should lead to a successful 
resolution.

Second, the group discussed OSU's grievance process for tenured/tenure-track faculty, 
which was recently reviewed by personnel at the national AAUP office.  The OSU 
grievance process as it is now falls short of adhering to the AAUP norms.  Most notably 
is the fact that OSU's grievance procedure restricts the topics for which one can file a 
grievance; however, violation of academic freedom is not among the choices.  AAUP 
policy specifies that topics for which grievances can be filed should not be restricted.  
The communication between the OSU AAUP chapter and the national office has been 
shared with the Faculty Council officers.  We encourage the Faculty Council to consider 

revisions to the grievance procedure to bring it more in line with AAUP national norms. 
Clarke thanked Lavine for the report and added that Faculty Council does work, on an 
exploratory level, to look at policies and procedures. 
B.  SAC – Naveen Kodadhala


Staff Advisory Council Committees continue with their planned projects and 


event for the spring semester.


The Distinguished Service Awards Committee and Public Relations Committee 


continue to work with Human Resources on the Staff Development Day and 


Distinguished Service Awards for March 2, 2016. The Public Relations 



Committee will be submitting a flier via Email with information about the events.


SAC monthly meetings are now being recorded by IT for campus viewing at a 


later day via OSTATE TV.  The PR Committee is working with IT to fine tune 


these productions.


SAC is reviewing the Appropriate Use Policy at Faculty Council’s request.  The 


Policy will be discussed during the SAC February 10th meeting.


Awards and Recognition continues their planning on the Staff Celebration Day 


event for May.


Policies, Benefits and Budget Committee have been reviewing and clarifying 


Recommendations that were submitted by the committee in June, 2015.

Clarke asked if the monthly meetings are archived or if they are live streaming only? 
Kodadhala stated it is archived.

C.  Wellness Center – Mary Talley


Talley discussed the following Wellness information:
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D.  SGA – Kyle Hilbert


Feb 16 is Higher Ed Day at the State Capitol. We will have a group of students attending.

Freshman Representative Council's spring philanthropy will be raising funds and 


collecting letters for troops overseas.

75 students will be allowed early entry & pizza to the remaining Men's Basketball 

games. These tickets will be distributed through @okstaterowdy social media.

Green Student Initiative Applications are due March 1. $40k to give away to students for 
environmental projects. Applications are available at sga.okstate.edu/applications

If any faculty would like students to come out to their property for The Big Event 
at the 

end of the semester, those job request forms should be out later this month. Hilbert added 
this is a community service days. Each semester the SGA puts these on. Each semester 
about 2,000 students participate and go to about 200 different job sites. Hilbert stated that 
the job request forms will be out later in the semester.

Hilbert stated that SGA elections will be coming up next month. 


Hilbert introduced Caleb Ritchie who is a senator with the College of Engineering. He is 
the liaison for the legislative branch. He will be attending the rest of the Faculty Council 
meetings this year. 
E.  Women’s Faculty Council – Barbara Miller


We will be reviewing applications for our Endowment scholarship this month, winner to 

be announced in first week of March.


Deadline for the Research awards is Feb. 29th this year. Please apply; we have up to 

$15,000 to award in scholarships this year!


We co-hosted with ITLE the Women’s Leadership Panel on Being a Department 


Head, and are presently co-hosting with ITLE the Book Club (Momma PhD) which is 

being led by Pam Fry. This month’s filled above capacity within hours of its 
announcement.


We are hosting Crystal Hoyt (Univ. of Richmond) as a WFC Research Week Speaker on 

Women’s Leadership issues. Date: Feb. 15th 3 pm in library Browsing Room

  F.  Graduate Faculty Council – Brenda Smith


The Council reviewed and approved a new program, Graduate Certificate in Arson and 

Explosives Investigation, and a program revision to the doctoral degree in Veterinary 

Biomedical Sciences that removed the MS requirement for admission.


The Council approved a recommendation to specify that a grade of “B” or better is 

considered a passing grade for ENGL 4893 Research Writing for International Graduate 

Students. 


The Council voted to allow graduate students to earn a second option within the same 

major, provided the Oklahoma State Regents for Higher Education requirements related 

to shared coursework are met and the graduate program concurs. 


The Council has asked that several issues be discussed at the Subject Matter Group 

meetings in March, including the notation of academic standing on Banner transcripts, 

admission of applicants with three-year bachelor's degrees, and the five-year review of 

academic programs. 


Reminder that the OSU Graduate Research Excellence Award applications are due March 
7; Three Minute Thesis College Competitions are scheduled throughout February; and 
the OSU Research Symposium, is scheduled February 15-16 as a part of OSU Research 

Week 2016. 
REPORTS OF STANDING COMMITTEES:
ACADEMIC STANDARDS & POLICIES – Mindy McCann – Update
 
McCann stated that the committee continues to look at changes to the grade appeals process. They are still gathering information on the attendance policy. McCann encouraged faculty members to contact her if they have examples of situations where there were issues with the attendance policy. The committee is also working with the Faculty and Diversity committees on the Search and Screen guidelines. 
ATHLECTICS – Tom Royer – No Report
BUDGET –Pamela Lloyd – No Report
CAMPUS FACILITIES, SAFETY AND SECURITY – Nathan Walker – No Report
DIVERSITY – Lucero Tenorio – No Report
FACULTY – Glade Topham – Update
Topham stated that committee would like recommend that the Faculty Council chair support recommendation that was attached to the agenda be accepted by the council. Topham stated that Dr. Clarke did not take initiative nor have any part in making this recommendation. Clarke asked if there was discussion on the recommendation. Seeing none, asked for a vote. Motion passed.
Topham stated that the committee continues to work on the Search and Screen guidelines, Administration evaluations and titles for faculty.
LONG-RANGE PLANNING and INFORMATION TECHNOLOGY – Cecil Joe – No Report
RESEARCH – Andrew Doust – No report
RETIREMENT and FRINGE BENEFITS – Rita Miller – Update
Miller stated that the tuition waiver policy implementation committee has been working diligently. This committee has met several times. Miller stated this committee has worked out most of the details for the policy but there are a few technical issues that have to be resolved. These are between the scholarships office and human resources and involve methods to verify the employment status of an employee and student eligibility. Miller said that methods are also being discussed on how other agencies (such as CHS and OSU-it if they would like to participate) would pay for benefits for their employees. The implementation policy is very close to being done. When the implementation committee is done the finalized policy will be sent to administration for their approval. Clarke thanked Miller and her committee as well as VP Weaver for working on the details of this policy. 
RULES and PROCEDURES – Deb VanOverbeke – Update
VanOverbeke stated that it is time to find councilor nominations for the ballots. The election will take place in March. We would like to have nominees by February 29th. A&S needs 4 nominations to fill 3 seats; CASNR, CHS, Education, Tulsa, Spears, Okmulgee and OKC all need 2 nominations to fill 1 seat each. VanOverbeke said that paperwork will be coming. If you have any questions just let her know. Clarke asked the councilors to encourage their colleagues to get involved. 
STUDENT AFFAIRS and LEARNING RESOURCES – Jennifer Borland – No Report
Old Business – None
New Business – Vice Chair nominations
Clarke reminded the council members that there is a reception at 5:30 at President Hargis’s house. 
VanOverbeke stated that 2 nominations for the Vice Chair position are needed before the end of today’s meeting. White stated the process is to nominate 2 faculty members today for the vice chair position. A letter will be going out tomorrow which will include their names. The letter will include a nomination petition form if someone else wishes to nominate or self-nominate for the position. VanOverbeke stated this is a 3 year commitment – Vice Chair, Chair then Past Chair rotation. 

Clarke stated that everyone should have received an email from him asking for committee assignment preferences and he would appreciate everyone completing the survey. Clarke stated that the current results from the survey are higher than last year. 

Mindy McCann and Jeanmarie Verchot were nominated for the position of Vice Chair.
The meeting adjourned at 4:12 p.m. The next regular meeting of the Faculty Council is Tuesday, March 8, 2016 in 412 Student Union, Council Room.
Respectfully submitted,

Deb VanOverbeke, Secretary
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Mission



Unite donor and university passions

 and priorities to achieve excellence
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OSU Foundation Values

Organization

Service to OSU

Integrity

Donor-Centered

Excellence

Stewardship of Resources

Culture

Dignity and respect for all people

Open Communication

Accountability

Teamwork

Appreciation

Personal and Professional Growth

Progressive

Balance

Fun







Asset and Endowment Growth
(In Millions)






Assets	1976	1981	1986	1991	1996	2001	2006	2011	2015	3.3	9.6	36.700000000000003	61.5	118.7	267	374.6	673.8	971.2	Endowment	1976	1981	1986	1991	1996	2001	2006	2011	2015	0	2.6	13.9	39.5	78.3	167.6	235.9	456.1	581.4	



OSU

 Comprehensive Campaigns



Bringing Dreams to Life – 1994 to 2000

$125M Goal – Increased to $206M

$260M Total Raised

Areas of Support

Student					$92M

Endowed Faculty Positions			$30M

Library						$  4M

Physical Campus				$47M

Athletics Facilities				$15M

Annual Support					$72M	
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Branding Success Campaign



2008 to 2015

$1B Goal

$1.2B Total Raised

104,114 Campaign Donors
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$1.2 Billion Total Campaign Production - $319 Million Deferred Commitments

















Gift Production





FY2008 – Chair & Professorship Campaign – Pickens Match

FY2011 – Endowed Scholarship Campaign – Pickens Match





Millions	FY2008*	FY2009	FY2010	FY2011*	FY2012	FY2013	FY2014 	FY2015	FY2016 Goal	246	145.6	123.9	252.2	157.30000000000001	136.69999999999999	150	127	130	

Endowment Spending Dollars Available





Millions	2008	2009	2010	2011	2012	2013	2014	2015	2016	8.8000000000000007	10.7	6.6	9.8000000000000007	13.3	16.5	18	20.6	22.1	



Post Campaign Focus

Donor Stewardship and Retention – steward and show the impact of their giving. Past donors most likely next donors

Increased front-line fundraising staff  - next campaign will require even larger donor base.

Continued focus on priority projects as identified by OSU – Examples:  Performing Arts Center and Unrestricted Scholarship Support

Donor System Assessment – can current donor system support the next campaign?

Interdepartmental Efficiencies – review of processes to maximize efficiencies in support of fundraising
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5 Year Outlook

Donor Stewardship and Retention

Continue showing impact of gifts

Strong Annual Giving program to add and retain new donors

Continue Existing Priorities

Performing Arts Center

Other Campus Building Projects (SSB, COHS, CEAT)

Continued need for Unrestricted Scholarship Dollars

Readiness for Next Campaign

Identification of University priorities

Identification of lead donors and campaign leadership





ce







OSUF Building Project

Building expansion at Monroe location approved by Foundation Board of Trustees in October 2014.

No private fundraising for this project, project to be funded by long-term debt.

Adjacent building behind current Monroe building.

35,000 square feet addition to centralize staffing at one location and provide for future ten-year staffing plan.  Foundation currently in five locations in Stillwater – Monroe, Murphy House, The Bank NA on Washington Street, Lakeview Road, OSU Alumni Center.
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February 2016

Wellness. erdmAdm}(

Sustainable Gardening
Edibles & Landscapes

Free Employee Program
Wednesday March 9
Registration deadline: March 2
Noon—12:50 pm
Seretean Wellness Center

Creating a yard that includes edibles &
sustainability can also equal enjoyment,
relaxation and less work! Carla Grogg,
owner of Grogg’s Green Barn, will
introduce some unique aspects of
natives, edible plants and xeriscaping
that doesn’t mean “a bunch of rocks!”

Women & Wellness.

February 14—March 6
Registration deadline: February 15
Registration Fee: $20
Sundays 5—6 pm
Seretean Wellness Center

Wellness is more than just working out. The
dimensions of wellness include physical,
spiritual, emotional, professional and social
aspects. “Your beginning starts today.
Come join the women of our community for
several sessions of education, motivation,
and empowerment, to last a lifetime.”

Run Ralsbit Run

Saturday March 26
Registration Deadline: March 11
Registration Fee: $7
Begins @ 2pm
Begins at the Colvin Intramural Fields

Wear bunny ears as you run, walk,
hop or trot 1-mile through campus.
Please stay after the run for sack races,
egg toss, and other field day activities.
The first 200 registrants receive a t-shirt.

Web
Email
Facebook
Instagram
Twitter

Snapchat

Colvin Crnash Counse

Free
February 16 —March 10
Registration deadline: February 23
Tuesdays/Thursdays 7:30—8:30pm
Colvin Performance Studio

Would you like to learn the proper way
to train for your goals from one of our
experienced fitness staff? Join us for the
Colvin Crash Course! A free, drop-in
style program where we teach you how
to get started working out in the Colvin!
Fundamentals of Weight Training on
Tuesdays and Cardio Basics on Thursdays

Cortified Healthy Departments

Applications for 2016 Certified Healthy
Departments are now available. To apply go
to wellness.okstate.edu. Applications will
be accepted until March 11, 2016.

NEW THIS YEAR: Healthy Department
Grants! A limited number of $250 grants will
be awarded to departments with innovative

ideas for wellness initiatives in their areas.

Cowlsy, Cosking Schusl

Friday March 11
Registration Deadline: March 4
Noon—12:50 pm
$25 members—$30 non-members
Seretean Wellness Center Kitchen

Chef Tiffany Poe has been sharing her
passion for food and culinary education
for more than a decade. She is a certified
executive chef and an honors graduate
of Oklahoma State University and The
Culinary Institute of America in Hyde Park,
N. Y.

i
405-744-WELL (9355)
wellness.okstate.edu
Beet and Goat Cheese Salad with Walnuts,
Turkey and Zucchini Fritters with Green Onion
and Cumin, Roasted Carrots with Ras el

wellness@okstate.edu

facebook.com/osuwell

@OSUWELL Hanout Spice Mix Semolina, Coconut and

@OSUWELL Marmalade Cake with Qardamom Ricotta
Ice Milk

OSUWELL






