FACULTY COUNCIL MINUTES

Council Room, 412 Student Union
December 9, 2014

Materer called the meeting to order with the following members present: Baeza, Biros, Chung, Clarke, Fishbein, Jacobs, John, Jones, Kennison, Lloyd, Lowrance, Martin, McBee, Nabar, Perea-Fox, Piao, Royer, Siddons, Takacs, Topham, VanOverbeke and Walker. 
Also present:  Bertholf, D., Bird, L., Campbell, C., Croci, D., Elliott, K., Fry, P., Hightower, D., Miller, B., Sandefur, G., Sando, M., Shutt, G., Smith, B., Toy, S., Tucker, S. and Weaver, J.
Absent: Bliss, Cecil, Chandler, Luttbeg, McGaha, Miller, Wansley and Wu. 
HIGHLIGHTS
Special Reports – 


Darlene Hightower - Banner...…………...………………………………………………....


Sharon Toy/Kathy Elliot – OK Corral………….…...…………………………………..…

Remarks and Comments –Provost Sandefur for President Hargis…………………………………
Report of Status of Faculty Council Recommendations and other Vice Presidents……………......
Cumulative Review Policy – Nick Materer………………………………………………………...

Reports of Standing Committees …………………………………………………………………..

Academic Standards and Policies ………………………………………………………….


Athletics ……………………………………………………………………………………

Budget …………………………………………………………………………………......

Campus Facilities, Safety and Security ……………………………………………………

Diversity……………………………………………………………………………………

Faculty ……………………………………………………………………………………..

Long-Range Planning and Information Technology ………………………………………

Research ……………………………………………………………………………………

Recommendation: 14-12-01-Research: P&P 4-0125: Complaints of Research Misconduct


Retirement and Fringe Benefits ……………………………………………………………

Rules and Procedures ……………………………………………………………………....


Student Affairs and Learning Resources ………………………………………………….
Reports of Liaison Representatives ……………………………………………………………….

Women’s Faculty Council………………………………………………………………….


Graduate Faculty Council…………………………………………………………………..

Emeriti……………………………………………………………………………………..


SAC ……………………………………………………………………………………….
Materer called the meeting to order and reminded the councilors to sign the attendance sheet, which was circulating the room. Materer asked for approval of the November 11, 2014 minutes. Jones moved and Baeza second the motion. Motion passed. Materer asked for approval of the agenda. Jacobs moved and Jones second the motion. Motion passed. 
Special Reports:
A.  Darlene Hightower - Banner
Materer introduced Hightower and she presented the following Banner Implementation Timeline to the council:


[image: image1.emf]Hightower stated that back in July, OSU started a new Enterpriatory Resource Planning system (ERP). This system will replace the current mainframe applications (web for employees). Hightower explained that these changes will take place within the next 2.5 to 3 years. The committee selected Banner and a consultant to help install the system. The chart depicts the implementation process for the new system. OSU is one of the last main institutions to change over from a mainframe to an ERP systems. Hightower stated that with each major application there will be a business process modeling session. These are noted on the above form as BPM. Finance as already finished their BPM. Student registration and admissions have also finished their BPMs. At the end of January/first part of February Financial Aid and HR payroll will go through the BPM process. All 9 campuses are participating in this implementation. 
Hightower stated that this system is important for the student databases. Currently there are 7 student databases and they operate independently of each other. When this new system is implemented all 9 schools will be sharing an SIS database. This is called a Multi-Entity processing (MEP). This will allow OSU to share data fields for student elements or even finance elements. If the campuses have processes that are totally different and they can’t be changed; a virtual database can be set up so they can have their own unique database. It’s not shared. Weaver asked which campuses were included. Hightower stated they are the A&M campuses – Stillwater, OKC, CHS-Tulsa, Tulsa, and Okmulgee for OSU; NEO, Langston, Conner’s and Panhandle. 
Hightower explained that OSU will be using part of an Oracle system and part of an Illuciant system. Hightower stated that Banner finance will go live July 2015. Also going live in July 2015 is the Banner Admissions product. This is for students who will be coming in the 2016 school year. Hightower said that student records have started with catalog and registration. This group will go live around March 2016. Human Resources will be ready for calendar year 2016 since it will be going live November or December 2015. Financial Aid will go live February 2016 followed by Student Accounts Receivable. 

The dark blue marks on the handout are sub-processes that will enhance the applications that are on the chart. Banner has its own set of workflow which will impact OK Corral. Luminis is a portal – faculty/staff will go to one website and have single sign-on to get to the applications. You won’t have to go to different screens. Faculty/staff will be able to write reports from the Operational Data Store (ODS) by using the new Cognos Reporting system. The Electronic Data Warehouse (EDW) will download transactions that are in the ODS at a predetermined time. This is what Christie Hawkins and the IRIM group will be using. The SRP (Student Retention Performance) and RAP (Recruiting and Admissions Performance) are metrics for students and admissions and will be developed later. Cognos is the reporting tool.
Hightower stated that 3 ½ months prior to the go live date, faculty and staff will begin receiving invitations to training classes. They will be offered in Stillwater and Tulsa. Hightower stated that this is a $22 million project – very expensive but very necessary. 

Materer asked how grades will be transferred/uploaded from D2L to the new system. Hightower stated she cannot remember the grade upload process. Hightower stated that the problem with the grade posting process is that there are so many edits that they must go through that this is something that might be in phase II. It will not be in the initial phase of getting the D2L grades uploaded into the new Banner system. Fishbein asked if all the functionalities going to have new interfaces where people can learn them. For example – making purchases or uploading grades? Hightower stated that for making purchases no, OK Corral is going to stay. OSU has purchased an interface from OK Corral into Banner. However, the screens will look different. Jacobs asked if Banner is the same thing that the Graduate College is using. Dr. Tucker stated no it is not the same. They are using College Net and will stay with that system. Tucker stated that they will work with IT to interface with the new Banner system. Miller asked if the systems will be able to talk to one another during the long transition phase. Hightower stated there will be some instances where dual data entry may be necessary and this is part of the migration part. Weaver stated that this is a high level system and stated that if anyone is interested in the student pieces to attend some of the training sessions in the spring. Hightower said there are webinars that can be downloaded as well. Materer asked when faculty will start to see these changes. Hightower stated that finance training classes will begin in March/April. Training for the end users will be closer to July. Kennison asked if there were some things that can be done with the new system that could not be done on the old system. Hightower stated that the implementation will solve and cause issues but there are so many new functionalities with this system that it will be a breath of fresh air. Kennison asked about students looking at a class that is full that the faculty have no way of knowing how many students went to that course that they wanted but couldn’t get into it because it was full. Hightower stated that faculty will now know this information and there is a wait list for this system. Celeste Campbell stated that they are looking forward to the Degree Works Implementation which is in red on the chart. It will be one of the last things implemented but this is actually a degree audit. This will help individual student educational plans. If they are undergraduates it will be online and advisors can use these tools. Students can access their educational plans when enrolling so they will know if they are enrolling in something that will not apply to their degree. This in turn will help in planning. It will take a while to get this fully implemented but Campbell is looking forward to it. Materer asked when faculty will start to see these changes. Hightower stated that the functional offices will start working on data migration in January, early February. 
Hightower stated there is a SharePoint site for more information. IT is also working on the webpage. This is more of a public information place for everyone to see the progress. Hightower stated that this system is much more user friendly than the old system.
B.  Sharon Toy/Kathy Elliot – OK Corral
Toy presented the following OK Corral PowerPoint presentation to the Council:
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Toy stated that they purchase items for the entire A&M school system. This includes all schools that report to the Board of Regents so the numbers that were incorporated in the PowerPoint include all of these institutions.
Elliot stated they estimated the five year savings to the A&M system would be $8 million plus. Elliot reported that in three years the savings so far are $10 million. They are almost double the savings that were estimated. This does not include the savings from efficiencies in accounts payable. They have received $1.9 million in rebates during this time as well. These rebates go back directly to pay for the system. The system runs about $400,000 per year but the total cost including implementation was $2.7 million so the rebates are going to pay the implementation costs as well as the annual maintenance costs. Elliot stated that if everyone would use the vendors that are currently in the OK Corral system, there would be great savings. They currently issue electronic invoices as well as payments to these vendors. OSU gets a 65% discount from Staples as an example. Elliot stated that if a purchase is less than $250,000 and are using an enabled vendor you will not need to go through purchasing. You would only go through purchasing if the amount is over $250,000. Kennison stated that most of the comments she has heard are from researchers so they are buying items that are not as generic as a pen. Kennison asked if there are accommodations for these special purchases. Elliot stated that there are two vendors (VWR and Fischer Scientific) who they have had a struggle with to have either company join OSU with very good discounts because they are not exclusive. Elliot stated that because of the variety of research they cannot make them be exclusive. Toy stated that their intent is to do a solicitation to try to obtain discounts. They are looking at what and who faculty members are buying from and how they can impact that purchase with potential discounts. Toy stated they would like to see some of the companies as punch outs and will be contacting faculty to help with this issue. They are aware that there are a lot of scientific companies that they need to get out there for faculty members. Weaver stated they want to move from paper shuffling game into strategic buying and contracting. The scientific companies would rather buy from faculty members individually because they will make more money. Weaver said they will be aggressively going after these vendors to add them as a shingle to OK Corral. Elliot stated that the $10 million in savings from the inception of OK Corral in January 2012 stays in the faculty members/departments budget. So you are able to purchase more when you use OK Corral. Lloyd asked what percentage of purchases go through OK Corral. Toy stated that anything over $5,000 has to go through OK Corral - use a p-card or go through OK Corral. Toy stated there is about $35 million on p-cards and $411 through OK Corral. This is for 2014. Elliot stated that there are some medical purchases for athletes that cannot go through OK Corral because of privacy issues. A few of these purchases go through the AIRS system. Piao stated he loves OK Corral.
Remarks and Comments: Provost Sandefur for President Hargis:

Provost Sandefur stated that the Board of Regents met last week and they approved a number of actions that are important to OSU. They are allowing OSU to group our retention and graduation promotion programs under a new umbrella called the University College. More information will be coming in the next few months. Sandefur stated that the Center for Innovation and Economic Development will be renamed – The OSU Research Foundation. This is similar to what Iowa State and Kansas State have. This will help with technology transfer efforts. Over the next few weeks Sandefur will be talking with the Faculty Council Officers about the staffing and leadership of the new OSU Research Foundation. The Board also approved an MS in Petroleum Engineering which is something the industry has been asking OSU to do. This will now go to the State Regents for Higher Education. Sandefur does not think there will be any opposition to this new program. This new program involves both people in engineering and also geology. Sandefur attended his first A&M President and Provost meetings. Sandefur stated they are hoping for and expecting a flat budget. Sandefur mentioned that another issue gun legislation. Sandefur said he just learned that there is new set of ethics rules involving what can and cannot do for legislators. This will be a big change in terms of restrictions that universities will have in providing things such as coffee and lunch. 
Report of Status of Council Recommendations:
Provost Sandefur stated that the following recommendations are still pending:

14-05-01-Faculty: Revisions to P&P 2-0112: Annual Faculty Appraisal & Development Policy.

14-09-01-ASP/ 14-09-01-ASP: Revised: Revisions to P&P 2-0822: Academic Integrity Policy.

14-11-01-ASP: Modifications to P&P 2-0220: Awarding Honorary Degrees.

And the following recommendation was accepted:
14-10-01-ASP: Modifications to P&P 2-0820: Academic Forgiveness for Undergraduate 
Students.

Kennison mentioned that about 2 years ago the Regents had a task force to study what was happening at Penn State. One of the recommendations from this report was to hire a sexual assault advocate and she wanted to know if OSU has hired someone to serve is this role yet. Dr. Bird stated yes. The A&M Board has asked Susie Burks to serve as the sexual assault advocate for the system. She accepted this post and is 75% Director of Counseling and 25% to serve as the sexual assault advocate. Kennison suggested that she come to Faculty Council and give a special report at some point. Kennison asked is this information had been posted anywhere. Bird stated that the information has been posted and very well used. If a person goes to the hospital a packet of information is given to students or others. The information is also available online on the Student Conduct website. Bird stated that Ms. Burks has been contacted many times over the past year. Bird also stated that if anyone reports to Student Conduct, goes to the hospital, works with Stillwater PD or the county Sheriff. These groups are all working together in regards to sexual assault. If a person chooses to contact the sexual assault advocate the information is available. Bird stated that the packet of information that people are given includes all the different ways to report and file Title IX grievance or Student Conduct report. The student has to make the initial contact. Siddons asked if this information is including in training. Bird stated yes, it’s on the back of the resource information sheet. Jacobs asked how this affects Burk’s role on the Behavioral Response Team. Bird stated Burk serves on this as well and for this portion of her job she is an employee of the Board not the University. Her communications is with them. If the Board decides they need someone half-time or full time they will make that decision. 
Bird also announced that they are making a lot of pancakes for the students during finals.
Cumulative Review Procedure – Nick Materer

Materer stated that every 5 years faculty members go up for their 5 year review, which is a cumulative review. No raises are given following this procedure and OSU salaries are sometimes lower than our peers. Over the last few months, Clarke and Materer have been meeting with 3 deans to discuss what type of raise or pay increase can be given when a faculty member successfully passed their cumulative review. Materer stated that Joe Weaver has been gracious enough to find funds. The following statement was presented and is limited to colleges that have average salaries below their Big 12 peers. This means it will not apply to every college. It depends on what the full professor’s salary is in comparison to the Big 12 peers. This will be up to the Deans and the constituents of the college to make this determination. Materer stated that this is limited to full professors and the reasoning is when tenure is awarded there is a promotional bump. Once a faculty member receives tenure they want them to become a full professor and receive a promotional bump. Materer does realize that there are faculty members that have not done the associate to full transition that are valuable for teaching and service. These faculty members are unfortunately left out of this policy. Materer stated this could be addressed at a later time. Materer stated that maybe we could identify statistically and see what it would take to get these faculty members to full professor. Especially if they have a large teaching load and do not meet the scholarship requirements of the department they are housed in. Materer has requested numbers to get an idea of what faculty members are affected. Those who have been here as an associate professor for 15 years and have not been promoted to full professor. Materer believes this is a good thing and allows faculty members something to look forward to once they receive the bump to full professor. Going forward, Materer sees this as first step to providing more incentive to make OSU more competitive in the future. Materer stressed that this is not a policy it’s more of a procedure or statement that they will experiment with for at least one 5 year cycle and decide if this is working, helping or needs to be reworked. Jacobs stated that a few of the colleges have such differences in the disciplines that where they are in terms of peer institutions varies greatly. She wanted to know if this was discussed since the Arts & Sciences College is one. Materer said that the promotional bumps are uniform across professions. This will not be a large amount of money and the Deans are always free to add on to whatever amount based on the performance of the faculty member. Materer stated that the committee thought this would be the simplest way to do the merit adjustments. Weaver said that one thing to point out is the other way to go would be to base the adjustment on a percentage but this is supposed to get salaries up to be more competitive with Big 12 averages. Weaver stated that this will benefit those units whose average salary is lower than some of other departments but is still significant to everyone. Materer said this is a difficult problem but in general most full professors are below the Big 12 average. This is not enough to bring OSU above but it’s a start in that direction. Kennison stated that it’s surprising how many department heads are unaware of what the Big 12 average is for their salary amounts. Kennison said it would be nice in the future to share this information with department heads and deans regarding equity raises. Materer stated that Christie Hawkins provided the salary information by department (without names) and he shared the Arts & Sciences information with his dean. Materer stated that the data sharing was helpful in getting this discussion started. Chung asked when this will be implemented. Materer stated this year. Sandefur confirmed that the current cycle will be the first group for this procedure. Royer asked who would be responsible for providing the data for each college. Materer stated that Christie Hawkins will be providing this information. 
Statement on Merit Adjustments Associated with Cumulative Review

Statement:  This initiative is intended to address a problem that has caused OSU to become less competitive over time. Oklahoma State University aims to financially compensate its faculty at a level comparable to its peers. To move towards this goal, OSU is developing a procedure to provide merit-based salary increases at regular intervals for full professors who may no longer be eligible for promotional raises. Upon successful Cumulative Review, which occurs every five years, and with consideration of overall performance, full professors may be provided a merit-based salary increase as recognition of their work in at least meeting expectations through time.  This would be implemented in colleges where a gap exists between the average rate of full professor pay and the college’s Big 12 peers.

Comments/Assumptions

(1) The aim of this program is to start addressing salary compression and inversion in the ranks of full professors.  We realize that this program should be one of many to fully address salary issues at all ranks.  Compression and Inversion of full professor salaries does not occur in all colleges, so a college’s administration will have to elect to opt in or not (i.e., this may not be implemented in those colleges where compression or inversion may not be a major issue).

(2) The program needs to address a concern about faculty who are fully or partially paid from different budgets, for example Cooperative Extension.

(3) The raise should be treated similarly to a promotional raise and provide a fixed increase. In colleges where this practice is implemented due to a salary gap from peer groups, it would normally be denied only in cases of sustained underperformance.

(4) The Deans will utilize existing A&Ds for this evaluation and no change is required to the Cumulative Review Policy. Each Dean will transmit their college’s recommendations along with a brief rationale to the Provost.

(5) The plan will be revisited to examine effectiveness and relationship to other raise programs that are developed.

(6) Administrative faculty above the level of unit head will not be eligible for this initiative. 

REPORTS OF STANDING COMMITTEES:
ACADEMIC STANDARDS & POLICIES – Carol Jones – No Report
ATHLECTICS – Tom Royer – No Report
BUDGET –Pamela Lloyd – No Report
CAMPUS FACILITIES, SAFETY AND SECURITY – Nathan Walker – No Report
DIVERSITY – Daqing Piao – No Report
FACULTY – Karen McBee – Update
McBee stated that the committee does not have revision for the A&D Policy 200112 but they are making steady progress. The sticking point at this time is the inclusion of disciplinary actions within the Annual Appraisal and Development files. As the policy was originally written and approved by Faculty Council last spring those actions are not included in the file that goes to departmental review committees for A&D. The committee feels strongly that these should not be a part of this. The committee wants to be sure that the distinction is made between A&D and RPT. These are two different policies and they want to make sure there is not confusion across these two policies. The committee also wants to make sure that there is clear policy written on disciplinary actions or misconduct actions. The committee is not saying these should not be considered but they do not think this is something a personnel committee should be asked to do annual appraisals on. This should be on professional activities in research, instruction and extension. The committee is scheduled to meet with A&M Regent’s legal counsel, Scott Fern, shortly after the beginning of the New Year to hopefully clarify some issues. The committee would like to bring this policy to the council early in the New Year. Materer stated that the other part of the discussion is how disciplinary actions enter into the RPT documents. This is a point to think about. Sanctions have been discussed. They spoke with the Ombudsman about admonitions; some are oral and they should probably all be written. This way people will understand what’s going on and there is no he said, she said. Materer stated that there is no conduct guidelines for faculty like the students have. Does Faculty Council want to entertain the idea of a code of conduct that other schools have. This would define personal misconduct and professional misconduct. They are reviewing these policies from other institutions. McBee stated the committee is working on 3 or 4 other items as well but this is the top priority. 
LONG-RANGE PLANNING and INFORMATION TECHNOLOGY – Victor Baeza – 



No Report
RESEARCH – Gilbert John – Update
John presented the recommendation that was attached to the agenda and asked for a vote. Materer asked for discussion, seeing none moved to a vote. Motion passed. John also updated the council regarding the committee’s support of the policy change that was given to them from the Human Research Compliance Office specifically involving the IRB. The committee has been holding off on this issue but the committee had Steven O’Geary and his staff attend a meeting and they answered all questions and concerns regarding how the IRB office was run. This biggest issue was the introduction of Standard Operating Procedures. These are additional documents that are available. They support the initial OSU research hiring policy. Based on this, John would like to state for the record that the Research committee has reviewed and supports the changes made based upon Steven O’Geary’s recommendation of the OSU IRB Research Policy related to Human Research. Jacobs asked John to let the council know what changes have been made. John stated it was a minor change. The original change was to insert text into IRB stating that university and institutional area shall have chairpersons and vice chairpersons who are members of the OSU faculty. The justification was “the proposed changes documents the practice of the chairpersons and vice chairpersons at the university IRB be members of the OSU faculty”. This is what the committee supported. John stated that the committee did have questions related to who appoints the IRB chair. This was answered based on the standard operating procedure. Second thing the committee questioned was the chair of the IRB does provide a document – the IRB delegation letter – and this letter provides the IRB chair to delegate the day to day activities of distributing research applications to the IRB manager and coordinator. They decide at this point what gets moved forward to be further reviewed by the IRB committee. Kennison stated that she has communicated her concerns to the committee but when she was chair of the IRB they did not have this delegation memo in place and now they do. She believes the change for the operating of the committee that concerns her is that the manager, who is very capable, does not have a background in research or a PhD. Now the decision for what goes to the full board (the highest level of review where risk is involved) is now made only by the office staff and not the chair, who generally does have a background in research. Kennison’s only concern is that things of a higher risk being reviewed at a low level of risk and this could put the university in a vulnerable position. Jacob agrees with Kennison’s concerns. Tucker stated that legal counsel has reviewed the document. Kennison and Tucker met with John Price some time ago and they are meeting all the requirements for our federal partners. The open meetings piece of the document is not related to whether a faculty member chairs the committee. Tucker stated that the university is protected irrespective. She could not quote the code. Tucker stated that the faculty member who chairs the IRB committee makes the decision about what they choose to delegate. Her understanding is the IRB chair is working very closely with the office staff, which is what she wants and is the ideal situation. Tucker stated there is a lot of interaction that the IRB chair is comfortable with.
RETIREMENT and FRINGE BENEFITS – Rita Miller – No Report
RULES and PROCEDURES – Bob Avakian – No Report
STUDENT AFFAIRS and LEARNING RESOURCES – Barney Luttbeg – No Report
Report of Liaison Representatives:
Staff Advisory Council – Darlene Croci

Croci stated that the policy benefits and budget committee, chaired by Megan O’Hare, is revisiting the tuition for dependents. She knows that Faculty Council looked at this issue last year. O’Hare will be working with someone on Faculty Council. Croci stated that the SAC public relations is looking at creating a Facebook page. SAC has implemented a recognition program for staff who reached a milestone (5, 10 or 15 years of service). In the past these staff members have received a lapel pin and SAC has switched to a catalog system. Employees will receive a packet in the mail which includes a catalog of items they can choose and the procedure to order it. Croci stated that the employee will receive an item that can be turned into a frame so people will know they have reached a milestone for OSU. Croci stated that the fund raising committee was created because SAC has funds they would like to raise for staff development day. The SAC has a fully endowed scholarship. The staff development day this year will be February 25th. The speaker for the event is Jim Morris. Distinguished service award recipients are also recognized during the event. Croci stated that the fund raising committee held a Harvest 2 event. There were 10 departments that participated. The 1st place department was IT. They donated the most food to the event. They received a traveling trophy. Croci stated that the Wellness Department was second. 
Graduate Faculty Council – Brenda Smith

Smith announced the council met November 21st. The GPSGA report had one new action item – review and approve a new PhD program in Nutritional Sciences. This is will actually pull this program out of an umbrella program in the college. This is a unique situation. The council approved the action. Smith reminded the council members of the Graduate commencement on Friday at 7:00. Faculty should be there at 6:15.

Women’s Faculty Council – Barbara Miller
Miller stated that the council had a very successful coffee last month. Dr. Pam Fry was the speaker. Miller stated that over 30 people attended the coffee. The council had attendees fill out a contact sheet and if they were interested in working on the executive board to indicate this. Miller stated they send out a doodle poll to schedule their next meeting which will be the first week back so classes will not have started yet. People responded immediately to the poll. Miller stated that one of the items they want to do is push back the deadline for the research awards. This information will be up on the website. 
Emeriti –Dennis Bertholf

Bertholf stated that the discussion groups are still in progress. They have their lists ready for graduation. The association helps pass out programs on Saturday. In terms of internal work, Bertholf stated that they have a by-laws committee and a committee looking at catering (in terms of cost increases). They will be sending out letters to those who are on the retirement list this semester describing the Emeriti program and inviting people to join. Bertholf stated that the new officers will be starting in January. 

Old Business - None
New Business – Guns on Campus
Materer stated that there has been news about guns on campus at the next legislative session and he was asked to provide a statement to the Faculty Advisory Committee for the OSU State Regents. Other schools have done this as well. Materer will be sending the resolution that was passed last year to this board. Materer stated that in January he has asked the OSU Police Department to come and address the council on this issue. Materer said he understands that if students have hunting rifles or guns that there are places they can store them. 
The meeting adjourned at 4:20 p.m. The next regular meeting of the Faculty Council is Tuesday, January 13, 2015 in 412 Student Union, Council Room.
Respectfully submitted,

Deb VanOverbeke, Secretary
Oklahoma State University  Purchasing Department

































The Purchasing Department really appreciates your commitment to the mission of high-quality teaching, research, and outreach… 













You’re the reason why our System accomplished so much in FY2014 and will continue to achieve excellence in FY2015.









We know the trail can be long and hard…



But you’re doing great!











Just look at the great things you have done…















In FY2014, over 4,000 of you spent more than $411 million in the OK Corral…



Using 39,000 purchase orders…

























By utilizing established contracts and catalogs you joined your fellow employees in purchasing over $34.7million in goods and services!
















Thank you for using the tools we provide…

OK Corral & okcorral@okstate.edu







You have used all 17 enabled punch-out suppliers, such as…





And in FY2014 we have achieved cost savings over $3.57 million!




















We have “rounded up” over 500 new bids for you.


Such as…

The Copiers/Multi-Function Devices bid for copy machines



The Facilities Maintenance contract for Connors State College



The Performance Based Energy and Operation savings program which will save more $



The Service Recognition Program to celebrate career milestones



And the Furniture bid for the New OSU Stillwater IT building

























The OK Corral enabled us to use technology to process purchase orders faster.



24,274 (58.1%) purchase orders were processed the day they were created!







Accounts Payable

You helped Accounts Payable process over 153,000 invoices.



And…



Over 49,500 of those invoices were processed in the same day!









Did you know…                              56 users processed over $1million  each in the OK Corral?















And…

270 of you attended New User Training in all the System locations

  









		WANTED
OSU- Stillwater and agricultural extension offices in 77 counties
OSU-Oklahoma City
OSU-Tulsa & CHS Campuses
OSUIT - Okmulgee & Pryor Campuses
Langston University – Langston, OKC, & Tulsa Campuses
Connors State College – Warner & Muskogee Campuses
Northeastern A&M College - Miami
Oklahoma Panhandle State University - Goodwell















And speaking of training… we also provide other great seminars.







Best Practices for Purchases Between $5,000 – $25,000



Bid Specifications and Evaluations



And remember our trainings are available on demand for your convenience.









And we enjoy helping you every day…



Assisting 35 callers a day

Issuing 450 renewable contracts for our  departments

Processing 2,528 change orders for you

And answering 1,500 questions through okcorral@okstate.edu 















But most of all…..



We want to give you a big handshake for making a difference!














So, from the purchasing team to all of you…

Thank you!

For all you do…

And for letting us help you along the way.



And…
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Pistol Pete

A tradition was born in the early 1920s when OSU
. (then Oklahoma A&M College) began searching for a
. new mascot, but the true roots of Pistol Pete go back
more than a century ago. Pistol Pete is more than a
character, he is alegend.
' The character of OSU’s mascot, Pistol Pete,
inated from an actual person named Frank B.

Eaton. Bom in 1860, Eaton was a cowboy, Deputy

| “U.S. Marshall and one of the fastest guns in the West.
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