FACULTY COUNCIL MINUTES

Edmon Low Library
December 13, 2011

Krehbiel called the meeting to order with the following members present:  Ahrberg, Atekwana, Barnes, Bartels, Chung, Clarke, Damron, Dare, DeSilva, Emerson, Fisher, Grafton, Holcomb, Holyoak, Kennison, Materer, Meek, Miller, Scott, Taylor, VanOverbeke, Veenstra and Yellin.  

Also present:  Chapman, M., Fry, P., Kraft, K., Lewis, D., Miller, B., Sander, J., Sternberg, R. and Weaver, J.
Absent:  Avakian, Cornell, Harris, Lovern, Schestokat, Smay and Verchot.
HIGHLIGHTS
Dean of the Center for Veterinary Health Sciences………………...………………………………
University Counseling Services…..………………………………………………………………...

Report of Status of Faculty Council Recommendations …………...……………………………...
Reports of Standing Committees …………………………………………………………………..


Academic Standards and Policies ………………………………………………………….

Athletics ……………………………………………………………………………………


Budget ……………………………………………………………………………………...

Campus Facilities, Safety and Security ……………………………………………………


Faculty ……………………………………………………………………………………...


Long-Range Planning and Information Technology ………………………………………



Recommendation…………………………………………………………………...


Research ……………………………………………………………………………………

Retirement and Fringe Benefits ……………………………………………………………


Rules and Procedures ………………………………………………………………………

Student Affairs and Learning Resources …………………………………………………..

Reports of Liaison Representatives ………………………………………………………………..

GPSGA …………………………………………………………………………………….

Staff Advisory Council …………………………………………………………………….

Women’s Faculty Council …………………………………………………………………
Clint Krehbiel called the meeting to order and asked for a roll call. Krehbiel asked for approval of the November 8, 2011 minutes. Rodney Holcomb moved and Reed Holyoak second to approve the minutes. Motion passed.

Krehbiel asked for approval of the December 13, 2011 modified agenda to include an update from Athletic Committee Chair Steve Damron. Udaya DeSilva moved and Rodney Holcomb second to approve the modified agenda. Motion passed.
Special Reports:

A. Dean Jean Sander – Center for Veterinary Health Sciences
Dean Sander presented the following PowerPoint presentation:
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Dean Sander stated that the Center for Veterinary Health Sciences (CVHS) is the only professional college on campus. It’s not a graduate or under graduate, it’s a medical program. CVHS graduates are doctors. The main focus of CVHS is the education of primary care veterinarians. The center also does a tremendous amount of post-DVM training in the graduate and medical specialty areas. CVHS has a large focus on research for infectious diseases, toxicology, lung biology, exercise physiology and food animal production and health. OSU also has 6 parasitologists. CVHS provides state of the art directed services. OSU has a fully functioning veterinary hospital. It’s a teaching hospital but CVHS sees general cases and referred specialty cases. 
CVHS is a four year degree program consisting of 349 veterinary students, 55 graduate students and 116 total faculty. CVHS is in the forefront of implementing a green energy management plan. 
The veterinary profession has changed over the years and is evolving more into food animal production. It has also changed from a male dominated to a predominately female field. 

McElroy Hall is the main academic and research building where most of the basic research is done. The Boren Veterinary Medical Teaching Hospital is right next to McElroy Hall. And the Oklahoma Animal Disease and Diagnostic Lab is across the street. These are the main components of CVHS on the main campus. CVHS offers food animal medicine and surgery; equine medicine and surgery; ambulatory (on the farm) health care; 24/7 emergency service and specialty medicine to include ophthalmology, surgery, neurology and much more.
In addition to CVHS’ on campus facilities, they also have equine and bovine reproduction areas located in close proximity to campus. CVHS works closely with the Animal Science department in these areas. CVHS also has two biological safety level 2 laboratories; The Wendell Wallace Bovine Research Building which are primarily bovine research and the Equine Research Park for horses. Biological Safety level 2 allows OSU to work with infectious diseases in a contained environment. CVHS also works in conjunction with the Animal Science department to utilize the Willard Sparks feedlot. CVHS also has an animal shelter. It was built by donations from a friend of the college. CVHS has created a national center for veterinary parasitology. It is sponsored by corporate sponsors as well as donor friends. It works as an advanced training and research center. It is one of a kind in veterinary medicine in the world. 
CVHS is the only veterinary teaching facility in the state of Oklahoma. There are only 28 facilities in the entire country. 

Krehbiel thanked Dean Sander and opened the floor for questions. Bill Meek asked if there is currently a shortage of veterinarians. Sander answered that yes there is in certain areas. The shortage is in rural practices which is the same as with medical doctors. Chanjin Chung commented on the lack of international students in the professional veterinary program. Sanders stated that yes, there is a lack in this area but they are in the graduate and post DVM training programs. Sander stated that the veterinary profession is under-integrated when it comes to diversity. OSU does train more Native Americans than any other veterinary school in the country. OSU’s international strength is in the graduate programs. DeSilva commented that part of the reason for no international students is the amount of restrictions toward them. DeSilva also stated that there was a white paper stating that there is a deficiency in Physician Sciences. Most of the researchers are straight PhDs with very few DVMs. Sanders responded that the students who come into the veterinary profession see it as the practice of animal medicine because that is what they are exposed to. The college needs to make sure that there are many opportunities for the veterinary focused students to understand the breadth of the profession and provide them with more exposure to the research aspect of it. Shelia Kennison asked about the quota system and how it works at OSU. Sander stated that CVHS has contracts with states and the purpose of these contracts is to provide spaces for those out of state students. The trade-off is there is a difference in tuition – in-state vs. out-of-state. The state with the contract will provide the tuition difference for their incoming students meaning these students pay in-state tuition with the expectation that the state pays the difference with state funds. The application process is the same for in-state and out-of-state applicants. Ken Bartels asked what the short term and long term facility goals of CVHS are. Sander responded that CVHS needs to build an academic center. Some of the limiting factors are: 1. Space for students, CVHS cannot increase its student body size because there is not enough space for any more students. 2. The current faculty offices are in very bad shape. Faculty are in cubicles. They cannot have private conversations with clients. CVHS has been working hard to develop a fundraising program to build an Academic Center which will be attached to the teaching hospital. The center will have a large classroom plus several faculty offices and small study spaces. The entire leadership of CVHS has determined this center to be their number one facility need. 


B. Kevin Kraft – University Counseling Services


University Counseling Services consists of 5 units and Kraft is the Coordinator of 


Student Conduct.



The five University Counseling units are:




1. Alcohol and Drug abuse center




2. Counseling services




3. ADA/Students with disabilities services




4. Academic and Career development center




5. Student Conduct which serves in two ways:





A. Enforce OSU student standards for a positive college 





     experience.





B. Learn responsible decision making and lessons from each 




     situation.


Kraft distributed the following information regarding Student Conduct. 
[image: image2.jpg]Services for Faculty and Staff
Student Conduct Education and Administration

Basic Information about Student Conduct

Student Conduct Education and Administration (SCEA) supports the University’s educational
mission by facilitating the student discipline process and enforcing the Student Code of Conduct.
Each year, SCEA processes several hundred complaints of student nonacademic misconduct.
SCEA staff includes a Coordinator, Assistant Coordinators, graduate assistants, and administrative
assistant.

Student Conduct Education & Administration Mission Statement

The mission of Student Conduct Education and Administration is to educate OSU students about
the Student Code of Conduct, to promote accountability and responsible behavior on the part of all
students, and to provide fairness and due process in the discipline process.

The University Philosophy on Student Discipline

The University’s philosophy on student discipline is educational in nature. The University
recognizes that students will make mistakes and some poor choices at times. SCEA is charged
with helping students learn from their choices and holding them accountable for their behavior.
Students learn from their coursework, but also from their nonacademic behavior. SCEA assists
students in ethical, personal, and intellectual development as well as developing character and
integrity. SCEA offers education, challenge, and support to students struggling with behavioral
issues, as well as makes referrals for counseling, programming, and service learning.

Cowboy Community Standards
OSU students aspire to follow these behavioral standards:
+ Citizenship: Be civically responsible and engaged to improve our campus and community;
+« Academics: Respect Oklahoma State University’s commitment to academic integrity and
uphold the values of honesty and responsibility that preserve our academic community;
* Responsibility: Accept responsibility for your learning, personal behavior, and future
success, appropriately challenging others to do the same,;
» Diversity: Behave in a manner that recognizes and respects individual differences,
supporting both pluralism and inclusiveness;
» Safety: Do no harm and help maintain the safety and welfare of the campus community by
immediately reporting unusual or dangerous behavior.

Common Problems

About 65% of the 774 cases for 2010-11 were classified as primarily drug and alcohol. The
remaining 35% are a variety of policy violations: physical assaults and fighting, sexual harassment,
racial harassment, discrimination grievances, hazing, vandalism, and a number of others. Most
common reports from faculty are: inappropriate classroom behavior, threatening or harassing
communication from students, hazing, and general concern about students.

If You See Something, Say Something

Faculty members have often been the first reporters of hazing allegations, sexual harassment,
students of concerns, and problems of all types. There are a number of ways that SCEA can
respond to a problem outside of traditional adjudication. Call us when you see something and we
can discuss options.
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Outreach and Consultation

SCEA offers educational presentations on student conduct topics to students, faculty and staff. In
addition, we are available to consult with faculty regarding high-risk or disruptive/disturbing
students and troublesome classroom incidents. SCEA can offer support and respond to complaints
of suspected student misconduct. SCEA can also assist in coordinating a response to situations
where student’s conduct threatens the health or safety of the campus community or any
individuals.

Student Referrals

Faculty can refer students to SCEA for suspected nonacademic misconduct (e.g. classroom
disruption, harassment, etc.). SCEA will contact and meet with students, assess whether
misconduct has occurred, and implement sanctions as appropriate. At the meeting, students will
discuss their behavior, appropriate behavior, and current as well as potential future consequences.
In the majority of cases, students admit responsibility for the behavior and the case is resolved
informally by an agreement between the student, SCEA, and the faculty member.

Conflict Resolution Services
SCEA offers mediation, conflict coaching, and other conflict resolution services to any pair or group
of students. This has been effectively used to help student groups working on projects together.

Policy Review and Development
SCEA reviews, implements, and interprets University policies related to student rights and
responsibilities. Faculty can contact SCEA for University interpretation and to discuss policy.

Student Conduct Committee

The Student Conduct Committee, which is comprised of students, faculty, and staff, hears cases
where suspension from OSU is a possibility, where an informal resolution to a situation is not
possible, and student discrimination grievances. The Student Conduct Committee receives training
each year related to student conduct issues. Faculty members are appointed to this committee by
the President. If you have an interest in being appointed to serve on this committee, please contact
Student Conduct Education & Administration.

Publications

SCEA publishes behavioral standards for students and can provide various materials for
distribution regarding appropriate behavior at OSU (e.g., sexual harassment, sexual misconduct,
alcohol/drugs, classroom disruption, sample wording on behavioral suggestions for syllabi, etc.).
Faculty can utilize these publications.

For more information or assistance, contact:

Kevin Kraft

Coordinator, Student Conduct Education and Administration
024 Classroom Building

405-744-5470

Kevin.Kraft@okstate.edu
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Total Subject Involvement
Around 3% of the overall OSU-STW student population is the subject of concern in a given year.
This includes cases of all type and non-discipline concerns.

Violation Types
Alcohol and drugs make up the supermajority of problems presented to this office.

Violations of the Student Code of Conduct,
by Type and Academic Year
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2011-12 Trends

This year, referrals to Student Conduct are on the rise. During the complete fall 2010 semester,
we handled 218 cases. Already in fall 2011, there have been 398. Notable increases in drunk
driving offenses, alcohol incapacitation/overdose transports, and drug dealing arrests.




Around 3% of the student population in a given year has a student conduct issue. Most of the cases that Kraft’s office addresses are not life or death situations. 65% of the cases are alcohol or drug related and prescription pill abuse is on the rise. 
OSU has no zero tolerance rules, nor three strikes policy. This takes away the judgment and individuality of each circumstance. There is no default consequence for an issue. When an issue comes to Student Conduct Services, it is investigated and then  a decision is made about how to handle the situation. Some colleges have student conduct presentations at orientation. These presentations can be general or more issue specific. Faculty should contact Student Conduct services if any issues arise. Some of these issues can be handled without formal disciplinary action. Faculty have started using Referrals and Conflict resolution more. Student Conduct has a mediation service in their office. They also do conflict coaching. The Student Conduct Committee is the group that makes the ultimate decision on what happens in situations where suspension or expulsion from the university are a possibility and also helps revise the Code of Conduct every year. 
Bartels asked what the dismissal rate through Student Conduct Services. Kraft explained that Student Conduct handles about 800 cases a year and 20 of those result in suspension or expulsion. The issues that automatically give rise to suspension as a consideration are is sexual misconduct, dealing drugs, situation where physical violence is involved and other serious issues. The most common suspension reason is drug dealing. OSU considers this a very serious offense. Bartels asked what was the referral rate to the Stillwater Police Department (SPD). Kraft stated that Student Conduct usually gets information from SPD or OSU Police first. Student Conduct does handle a number of self-initiated cases each year. Most of the cases have been investigated by the police and then are referred to Student Conduct for further action. Bartels asked how well OSU Police interact with SPD. Kraft stated they interact very well. OSU police and SPD are separated by jurisdiction. If the crime allegedly happened on property owned or governed by the A&M Regents then it’s the OSU police who respond. SPD responds to issues off campus. If a criminal act occurs on campus, Student Conduct will deal with the consequences for the university and then the District Attorney will handle the criminal prosecution. Reed Holyoak asked about the considerable increase in alcohol and drug related problems and what is causing this increase. Kraft stated that a proportionate rise in behavior on campus is related to the rise in enrollment. Kraft also feels this increase is directly related to Student Conduct trying to promote a cultural change; for example, more awareness and consequences for underage drinking at football games. If there is a violation of OSU stadium rules, the person or persons involved have to leave the stadium. The number of alcohol transports, public intoxications and DUIs has decreased. But the number of lower level violations has increased – minors in possession. Joe Weaver stated that it’s difficult for the number of officers that are available to deal with lower level violations when they are needed for more serious issues. Bartels asked how far is OSU from an alcohol free game day? Weaver stated that this would be very difficult to accomplish. Kennison asked what percentage of the Student Conduct cases get community service. Kraft estimated about 50%. Kraft thinks that targeted community service can be important. Anyone who gets a violation on game day now has to go over with the Physical Plant at 7 a.m. the day after a game and help clean up the tailgate areas. Student Conduct is trying to target their community service experiences to fit the violation as opposed to just doing 20 hours of community service. Kennison feels it’s great if they learn something from the experience but other times, these people who have made bad choices are inflicted on the community. Kennison asked what type of oversight is there for community service. Kraft stated that some people do not get community service. Student Conduct controls at their end who is eligible for community service and where they can perform the community service.
Report of Status of Council Recommendations:

 Provost Sternberg gave the status of the following recommendations:
11-10-01-ASP:
Residence Waiver for Certain Premedical Students



Accepted – Recommendation has been approved by Instruction Council 



and the Council of Deans. The Registrar’s office will implement the policy 


immediately and will notify appropriate areas of this change.
Provost Sternberg asked the council for their consideration on RPT confidentiality. During the RPT process if a faculty member is asked to provide a letter regarding another faculty or administrator’s performance and the reply should be cc’d to the candidate in question, would the faculty member writing the letter feel comfortable evaluating the performance accurately? Sternberg brings this issue up because in the RPT procedures this is essentially done. The current procedure allows for confidential or non-confidential options. If you waive the confidential option, the letters from outside people are available to you. When tenure/promotion letters have been non-confidential, they are usually vague because the person writing the letter does not want to run into a conflict down the road. Sternberg asked MacKenzie Wilfong to do a survey of peer institutions while at the same time formed a task force headed by Carol Moder to review all of the RPT procedures. Sternberg brings up the confidentiality issue now for the council to consider changes prior to the task forces report. Sternberg asked Moder about this issue and found that 14/16 universities assumed confidentiality “to the extent allowable by law”. This is the same information that MacKenzie Wilgong’s survey found. The task force found only one institution that required that the candidate have access to the letters. One institution had a policy where the candidate could elect to waive or not waive. The unanimous view of the task force was that OSU, like its peers, should require confidentiality to the extent allowed by law. Sternberg is hoping that in advance of the full report which will have many issues, that the Faculty Council would consider this confidentiality issue. Nick Materer is on a P&T committee in his department and was surprised that OSU has a confidentiality clause. Can someone refuse to sign the confidentiality clause and waive confidentiality? Sternberg stated that people do refuse to sign and he has handled such cases. In other words, they want to be able to see all the letters. Bill Dare asked if this was partially due to Oklahoma’s Sunshine Laws. Sternberg asked the OSU lawyers to look into this. OU does have a confidentiality clause and has been doing this for years. Bartels stated that the RPT task force has come to the conclusion after reviewing the findings of the other 16 universities that the confidentiality policy as required by law is the best way for OSU to go? Sternberg said that the task force cannot make any decisions but can they will recommend that OSU follows suit with our peer institutes which is confidentiality to the extent allowable by law. Bob Miller asked that this matter be referred to the Faculty Committee for review and immediate action. Bartels second the motion. Krehbiel asked for further discussion. Materer asked if confidentiality in teaching evaluations be included in this matter. Miller believes that teaching evaluations are for the education of the faculty member and therefore must be made available to the faculty. Should they be made available to anyone else is a different issue. Krehbiel and Sternberg feel this is a separate issue and should be considered at a later date. There is a motion and a second on the table to allow the Faculty Committee to go forward with writing a recommendation regarding this confidentiality issue. Motion passed. 

REPORTS OF STANDING COMMITTEES:

ACADEMIC STANDARDS & POLICIES – Ed Harris – No Report
ATHLECTICS – Steve Damron – Update
Damron stated that the committee had been asked to consider some type of recognition for the donors who put the new flag and flag pole in Boone Pickens Stadium. The committee investigated this issue and found the donors themselves are not interested in publicity. The committee decided that the appropriate thing to do would be a resolution from Faculty Council that could be presented to these donors at the beginning of next year’s football season since they are box seat holders and have the presentation in the privacy of their own box. Krehbiel feels this is a great idea and a public display format would be appropriate.
BUDGET – Rodney Holcomb – Update
Rodney stated that this past month the committee met with Christie Hawkins and discussed salary and compensation issues. How does OSU compare to various sets of peer institutions. Tomorrow the Budget Committee met and Vice President Weaver will be visiting to discuss OSU’s budget model. 

The Phased Retirement pilot program will be available for the next few years. This has some budgetary ramifications and is really a cross over between the Budget and Retirement & Fringe Benefits committees. Stephen Clark and Holcomb have been discussing this issue and will work together to review the survey results. Krehbiel asked if this would be available in the spring. Holcomb said probably in the next month or two.  

CAMPUS FACILITIES, SAFETY AND SECURITY – Robert Emerson – No Report
FACULTY – Shelia Kennison – Update
Kennison stated that the Faculty Committee has been working on the Dispute Resolution Policy, Appendix E. The committee is studying the procedures from other schools and will have something concrete out this spring. 
The committee has been asked by the Women’s Faculty Council to look at the issue of women’s representation on Faculty Council. In terms of this year, there seems to be a lower number of females on the Council and in committees. This issue will be addressed in the committee meetings in the spring. 

Kennison circulated the following recommendation regarding the OSU attendance policy that will be discussed and voted on in the January meeting.

11-12-01-Faculty – Revision to OSU Attendance Policy

The Faculty Council Recommends to President Hargis that:  The OSU Attendance Policy (2-0217) be modified as follows:

1.08 Faculty at their discretion may require homework, reports, papers, compositions, and projects to be turned in ahead of or after the missed classes and examinations to be taken before or after any planned or unplanned absence.

1.09. In units in which there is routine video and/or audio-recording of lectures, students may request access to recordings of missed lectures from the faculty member. Similarly, access to PowerPoint or other multimedia presentations may be requested by students. The decision to grant access to materials from missed lectures lies with the faculty member who sets the attendance policy for the course and has the authority to determine the circumstances under which accommodations for absences are permitted.

1.10. If a student believes that a faculty member has denied a reasonable and appropriate request, the student may appeal the decision to the Department Head. Since class attendance is a critical component of learning, such appeals would be considered on a case-by-case basis and granted only in the most extreme circumstances.
Rationale:

The OSU Attendance Policy emphasizes the importance of class attendance and affirms the role of the faculty member in determining what accommodations are appropriate when students are absent from class for University-sponsored events.  The proposed revision clarifies the faculty member’s role in determining what accommodations are appropriate for planned as well as unplanned absences.  Because some units on campus routinely record lectures, the revision also clarifies the procedures that students must use to access such recordings and to access any multimedia presentations that are used during missed lectures.  The revision also addresses how students can appeal denial of access.

The current Attendance Policy is listed below for reference.

POLICY

1.01 Class attendance is a critical component of learning. Students are expected to attend and participate fully in all scheduled class meetings.

1.02 A written attendance policy should be provided to students within the non-restricted add period of the semester. The non-restricted add period is defined as the sixth class day of a regular semester, or the third class day of an eight-week session, or the proportionate period for block or short courses. (For additional information see P&P 2-0206: Adding and Dropping Courses and Withdrawing from the University.)

1.03 Faculty may choose to set a maximum total number of excused, sick, and unexcused absences. Faculty may also specify when absences will not be excused under any circumstance.

1.04 If no policy is provided, no penalty may be assessed for class absences although students may not be allowed to make up certain in-class activities such as presentations and “pop” quizzes.

1.05 Faculty are encouraged to provide reasonable accommodation for students who are required to participate in sponsored activities of the University. For the purpose of this policy, a sponsored activity of the University includes any activity sponsored by an academic college or department, by an organization recognized by Campus Life, or by intercollegiate athletics.

1.06 Faculty may require written documentation from the designated University sponsor for a sponsored activity and/or require that the organization demonstrate that it has no reasonable option in scheduling the activity except during regular class periods.

1.07 Students who will be absent from class for sponsored activities shall provide prior notification of their planned absence to their course instructor as early as possible.

1.08 Faculty at their discretion may require homework, reports, papers, compositions, and projects to be turned in ahead of the missed classes and examinations to be taken before the planned absence.

The committee will meet again the first week of January and take up the issue of confidential letters.

LONG-RANGE PLANNING and INFORMATION TECHNOLOGY – Nick Materer – 



Update
Materer reported on the following three items.

1.  Materer stated that the LRPT committee supports the continuation of funding of Turn It In. After talking with faculty members in Stillwater, OSU-OKC and the Health Science Center, the committee has determined that this is a well-used system and they hope it will continue to be funded. ITLE asked to have this brought to the attention of Faculty Council since it is up for renewal. This is an academic plagiarism detector. So far the software has been used by over 3,500 instructors on both the Stillwater and Tulsa campus. 
2.  Materer commented that OSU has a copyright ownership policy, Policy 1-0201 which was revised in 2005. Basically this addresses who owns copyright. The important ramification for faculty is that if you write an article, you can sign the copyright over to the publisher and have that article published. You don’t have to go through a chain of command. The faculty member owns the copyright to the academic work. Materer encouraged everyone to review the policy. There is verbiage about extraordinary use that everyone should be familiar with. OSU does not have a policy to guide faculty and staff regarding the usage of copyright policies. As technology advances the need for such a policy is clear. The committee feels that OSU should strive for compliance with the TEACH Act. This act permits faculty and students to transmit performances and display portions of copyright works as part of a course. The LPRT committee supports the ongoing discussion and possible creation of a special task force to address a copyright usage policy. Krehbiel asked Provost Sternberg to comment with regard to this issue. Sternberg stated that it he supported setting up a task force to address this issue. OSU does not have a clear policy and the issue keeps coming up. This issue comes up in lecture capture very often and the eventual answer might be that the faculty member owns the material and licenses students to use the material for the purposes of the course at the time of the course and not distribute it in any way. Academic Affairs is interested in helping student learn not to infringe on professors rights to their own materials. Krehbiel stated that the LRPT committee should form the task force and work with Provost Sternberg. Bartels commented that the task force should include general faculty members but also people from ITLE and the LRPT, Faculty and Academic Affairs committees as well as someone from legal. 
3. The following recommendation:

11-12-01-LRPT – Content Management Site Retention Policy
OSU currently does not have a policy on how long course information will be retained in the centrally-managed course management systems before it is removed.  This information includes course material and grade related information.  Course management systems are not an appropriate location to maintain an archival record of a course.  Since the material is the work product of a specific faculty member, a policy is needed to guide the system managers to insure that material is not prematurely removed and to make space for new material.  Faculty members need a clear procedure in order to copy of the contents of their course materials to their own computer before the material is deleted.  This policy will ensure that our course management systems can be available for our current classroom needs.
Below is a proposed draft of a possible policy.

Course Site Retention Policy
Introduction
This policy defines how long a course material will be retained in the centrally-managed course management system.  The primary purpose of a centrally-managed system is to provide content for a class during a given academic period.  Electronic delivery of content, grade books and other tools can significantly enhance the teaching and learning environment.  In addition, the ability to copy materials from older course sites to newer course sites provides faculty members and instructors with a rapid method to prepare for new courses.  This policy aims at providing a balance between the conveniences the course management system offers to faculty member or instructors with the needs of Information Technology (IT) to maintain and administrate the system.

The centrally-managed course management systems are not an appropriate location to maintain an archival record of a course.  In general, faculty members and instructors are expected to maintain a copy of their course materials to their own computer or as hardcopies.  However, IT should retain centrally-stored course material materials for a period of time to allow instructors to reuse the saved content and provide a reasonable period of time interview for instructors to copy their course material.  At the same time, IT needs to be able optimize the performance of the centrally-stored course material system and to ensure that online storage space is used efficiently in order to minimize the financial and technical impact of constantly increasing disk use. 
Policy
The centrally managed course management system will maintain course content for at least five years.  Possible content include upload content, course lists and grade information.  After five years, the course in its content may be deleted by IT as required to administrate the system.  The period of five years was chosen to be consistent with the Retention of Grade Books and Records policy and with respect to the Consolidated General Records Disposition Schedule as set forth by the Oklahoma Archives and Records Commission.  This policy will ensure that our course management systems can be available for our current classroom needs.
Procedures

IT will strive to maintain course contained for at least three years [to be discussed].
Faculty members and instructors are expected to maintain a copy of their course materials to their own computer or as hardcopies.  If required, the IT can provide assistance to instructors who need to archive their materials to their computer.

IT will produce a complete online list of courses to be purged on their web site.  The location of this list will be communicated via email to the Points of Contact for each college and the Instructional Council.

IT will notify each faculty member via email with a list of their courses that are scheduled to be purged.

After deletion, backup tapes held for one year are for disaster recovery purposes only.  Should IT be required to restore a course after purge, the cost associated with engaging vendor services for this restore will be absorbed by the respective college.

Krehbiel called for a vote. Motion passed.
RESEARCH – Jim Smay – No Report
RETIREMENT and FRINGE BENEFITS – Stephen Clarke – Update
Stephen stated that the committee is working in parallel with the Staff Advisory Council to create a recommendation that provides clarification for the Air Ambulance coverage. 
RULES and PROCEDURES – Robert Avakian – No Report
STUDENT AFFAIRS and LEARNING RESOURCES – Bob Miller – No Report
Report of Liaison Representatives:
GPSGA – Jeff Simpson
The GPSGA just finished their second quarter for travel grants. They distributed just over $9,200 to sixteen students who have presented at conferences somewhere in the U.S. or Internationally. An issue that Simpson feels will be increasing is the loss of subsidized loans for Graduate Students, who already pay higher interest rates on education loans than do undergraduate students. This will happen at the beginning of the year and remains in effect until the US Congress acts to correct the problem. 

GPSGA just wrapped up and event with career services on finding a job upon graduation from graduate school. Not an empty seat in the room so this is a concern and interest to graduate students right now. 

GPSGA welcomed the newest graduate student group from Chemical Engineering. 

February 8th is the deadline for the GPSGA co-sponsorship funds for the spring. There were a low number of requests in the fall so GPSGA is trying to encourage people to let student groups know that these funds are available for events such as speakers or symposiums. This in not just for graduate student groups as long as at least 75% are graduate students or it’s a campus wide public event that any graduate student might be interested in attending. 

Staff Advisory Council – Marsha Chapman
Chapman announced that SAC is hosting Habitat for Humanity of Stillwater for an informational presentation. They are moving toward electronic staff council elections. The SAC listserve will be automatically updated through the HR system. They will have their annual Valentine Raffle in February. 
Women’s Faculty Council – Barbara Miller

Miller wanted to remind everyone that January 6th is the deadline for Women’s Faculty Council Research Board applications. WFC has not received too many to date and the council has quite a bit of money to distribute this year. She encouraged everyone present to have their students complete the applications and make sure the faculty advisor letters are turned in with the application. The awards cannot be given without these letters. The application is available on the WFC website.
Old Business – 
Dr. Sternberg commented on the Ombudsman position that was discussed last spring. Mackenzie Wilfong has done a review of procedures from other universities and has drawn up a job description. Sternberg is waiting for President Hargis’ approval to make a hire. Sternberg stated that this is looking to be a part-time position and the question is whether to do an internal search or external search. Sternberg stated the downside of an internal search is this is supposed to be a person who is impartial and does not have an interest in any particular area. The disadvantage to an external search is you have someone coming in from the outside that does not necessarily know the specifics of how OSU works. Bartels asked for clarification that the position is part-time. As far as the money allotted, would it need to be part-time. Sternberg said it wasn’t a matter of the money but rather the amount of work. Sternberg said if the Council feels there is enough work for this to be full-time, he will hire someone full-time. Bartels stated that there has been talk about having someone that can contribute to a faculty member’s decision during the dispute process that will help in advising the faculty member, is this a good move or not a good move. Bartels asked if Sternberg sees these as two positions that far apart? Sternberg stated that his hope is the Ombudsman person would be able to advise but that they are not necessarily the same role. Sternberg feels that an Ombudsman person is someone who is can help resolve conflict while the advice issue would be someone who is very versed in academics. It’s possible that the Ombudsman person could advise as well, the set of skills are not exactly the same. Sternberg’s ideal for the Ombudsman position is someone who has mediator training and who really knows how to take a difficult situation and reach a decision that is satisfactory to all parties. In the end it depends on who is hired. Bill Dare asked if most of the conflict would center on OSU policy? Sternberg stated that the advisor position he was referencing is if someone if denied promotion, reappointment or tenure and they want advice on what is the best thing to do for their personal career. Sternberg felt it would be helpful for the faculty member to have someone to go to who has no vested interested in the outcome. Sternberg stated that if a faculty member is denied promotion, reappointment or tenure there is a cost to find a new job. There is also a cost to filing a grievance in terms of the faculty members’ future career prospects. Sternberg feels it’s important for these faculty members who are denied know the relative costs of not doing anything vs. filing a grievance vs. filing a lawsuit. When you file a lawsuit it becomes public record. If you file a grievance, it doesn’t necessarily become public but academia is a small world and people find out these things. If a faculty member doesn’t file but feels they have been unjustly treated there is a cost to this as well. Depending on who is hired as the Ombudsman, this person could help with the advisory issue if they had the experience with these kinds of matters. Sternberg feels that it is somewhat of a different role. The advisory role is career advice and the Ombudsman role is more conflict resolution. Kemit Grafton asked what internal pool of people would apply for the Ombudsman role? Sternberg thought it would be a senior faculty member whose research operation is not as active and is looking to find another meaningful role. Sternberg clarified that if there is an external search that includes an internal search so anyone internal candidate can apply. But the goal is to find someone who does not have a vested interest in any particular outcome. Kennison stated that when the Ombudsman position was first discussed it was for faculty and staff. When they met again to finalize the job application, students were included. What is the status now? Will this person be for all three categories or just faculty and staff as first discussed. Sternberg said that based on review of what other institutions do OSU would include students. Sternberg commented that if you are an OSU faculty, staff or student and you are not getting the resolution and feel you are caught in a bureaucracy you can go to this person and they would try to reach a just resolution. Bob Miller commented that a disadvantage he saw was if the Ombudsman position was part-time. The general feeling was this should be a full-time position especially if students are included. David Lewis commented that Emeriti Faculty might be included in the search for this position. Sternberg stated that if there is an external search, they would be able to apply. Emeriti would not be considered for an internal search since they are not currently employed by OSU. The consensus of the conversation was the Ombudsman position should be a full-time position and there should be an external search. 
New Business – None
The meeting adjourned at 4:30 p.m. The next regular meeting of the Faculty Council is Tuesday, January 10, 2012 in the Browsing Room, Edmon Low Library.
Respectfully submitted,

Udaya DeSilva, Secretary
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College Updates









Mission 

		Primary care veterinarians

		Post DVM education

		Focused research

		Parasitology

		Infectious diseases

		Toxicology

		Lung biology

		Exercise physiology

		Food animal production and health

		State of the art directed service









Facts

		349 DVM students

		55 graduate students

		116 total faculty

		17 Endowed chairs

		$ 6.2 M endowed scholarships

		First college at OSU to implement a green energy management plan 













Changes in the Veterinary Profession

		Equine → Food Animal → Small Animal  Human Animal Bond and Public Health

		Small farming units → Production agriculture

		Rural practitioners →urban practice

		Specialization versus primary care

		Competition from private business and industry

		Feminization:  All men → nearly all women

		Animal welfare – animal rights

		Economics

		Corporate ownership of veterinary practices











The Veterinary Campus

McElroy Hall

Boren Veterinary Medical Teaching Hospital

OADDL







 







Public Veterinary Services

		The Veterinary Teaching Hospital provides primary care to the pet owning public

		Serves as a specialty referral hospital for private practices

		Provides clinical education to professional veterinary students

		Prepares graduate veterinarians for specialty careers









Veterinary Services Offered

		Food animal medicine and surgery

		Equine medicine and surgery

		Ambulatory practice (on the farm health care)



24/7 emergency service

		Specialty medicine

		Ophthalmology

		Surgery

		Neurology

		Much more









Veterinary Ranch

Equine and Bovine Reproduction

640 Acres – Several Barns 







The Wendell Wallace Bovine Research Building

Biological Safety Level 2 Laboratory









Equine Research Park

Research and Teaching

BSL 2 Facility







Willard Sparks Feedlot







Cohn Family Shelter







National Center for Veterinary Parasitology









The Center for Veterinary Heath Sciences at  OSU is the ONLY veterinary educational program in the state of Oklahoma





CENTER FOR VETERINARY HEALTH SCIENCES
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