FACULTY COUNCIL MINUTES

Council Room, 412 Student Union
April 14, 2015

Materer called the meeting to order with the following members present: Baeza (Sump-Crethar), Biros, Bliss, Chung, Clarke, Fishbein, Jacobs, John, Jones, Kennison, Lloyd, McBee, Miller, Nabar, Perea-Fox, Royer, Siddons, Takacs, Topham and Wansley.
Also present:  Bays, B., Bird, L., Caldwell, L., Catalino, R., Elliot, K., Fry, P., Hargis, B., Hartman, J., Miller, B., Murray, J., Sandefur, G., Smith, B., Shutt, G., Tucker, S., Weaver, J., Wikle, M. and Wright, R.
Absent: Cecil, Lowrance, Luttbeg, Martin, Piao, Vaidyanathan, VanOverbeke, Walker and Wu. 

HIGHLIGHTS

Special Report………………………………………………………………………………………


Dr. Pam Fry – University College………………………………………………………….


Jeremiah Murray – SGA……………………………………………………………………

Report of Status of Faculty Council Recommendations and other Vice Presidents……………......
Remarks and Comments – President Hargis……………………………………………………….. 

Reports of Standing Committees …………………………………………………………………..

Academic Standards and Policies ………………………………………………………….

Athletics ……………………………………………………………………………………

Budget …………………………………………………………………………………......

Campus Facilities, Safety and Security ……………………………………………………

Diversity……………………………………………………………………………………

Faculty ……………………………………………………………………………………..


Long-Range Planning and Information Technology ………………………………………

Research ……………………………………………………………………………………

Retirement and Fringe Benefits ……………………………………………………………

Student Affairs and Learning Resources ………………………………………………….

Rules and Procedures ……………………………………………………………………....

Reports of Liaison Representatives ……………………………………………………………….

SAC ………………………………………………………………………………………..

Women’s Faculty Council………………………………………………………………….

Graduate Faculty Council…………………………………………………………………..


Wellness Center………...…………………………………………………………………..

Materer called the meeting to order and reminded the councilors to sign the attendance sheet, which was circulating the room. Materer informed the council that President Hargis has another engagement and will be a little late. The meeting will move on and he will hopefully be here when the special reports are completed. Materer asked for approval of the March 10, 2015 minutes. Jones moved and Royer second the motion. Motion passed. Royer stated that there will be a report from the Athletics Committee. Materer asked for approval of the modified agenda to include an additional special report and new committee updates. Jones moved and Jacobs second the motion. Motion passed. 
Special Reports:

A.  Dr. Pam Fry – University College

Fry presented the following PowerPoint presentation to the council:

[image: image1.emf]UniversityCollege.pptx


Fry introduced Missy Wikle who is the University College Advising Director. Wikle asked council members to contact her with questions about the University College or LASSO. Wikle stated that LASSO is expanding over the next two years. Supplemental instruction is done by undergraduate students in a smaller group setting which has been very successful. These undergraduate students are overseen by graduate students in the LASSO office. Wikle stated that the Academic Success Coaching has been a remarkable success. This is a team of a success coach and academic advisor who work with students on multiple levels. 
Fry introduced Ed Kirtley, who spoke about the importance of a Veterans Affairs Officer. OSU will soon have one. Kirtley stated that the veterans returning to school want a point of contact for help in understanding OSU’s system – how to register, VA benefits, financial aid and any ways that could help them become successful students. The new Veterans Affairs Officer will be the person they contact for help. Kirtley stated that these returning veterans are at OSU because they want to be success and are proud to be at OSU. 
Ask Nick about his observations/comments. Fry opened the floor to questions. Materer commented that having a place for students to go get advice. Materer also stated that the veterans did not have a place to go and is glad to see they now have one. Fry stated that in reference to the veterans, there has not been any academic services for student veterans but there has been a point of contact in the Registrar’s office. Fry stated there is tremendous opportunity to work with veterans, concurrent High School students and transfer students. Takacs asked how these services will work with the branch campuses. Takacs stated that the transfer agreements in Tulsa are different than those in Stillwater. Fry stated they will be working closely with the branch campuses when revising and developing new partnership agreements. Fry said she would be happy to discuss this issue with Takacs. Jacobs asked about the college credit classes that are currently in the high schools. Fry stated that TCC has a pilot arrangement with the State Regents to offer concurrent courses on the campus of Union Public Schools. This is not something that OSU will be addressing. Fry said she would like to discuss this with Jacobs further. John asked how undergraduate research programs will be addressed. Fry stated that they could find money to double freshman research scholars. Fry stated the problem is how to accommodate the faculty workload to handle this increase. Fry would love to work with the Research committee on this issue. 
B.  Jeremiah Murray – SGA Senate

Murray serves as an SGA Senator and presented the following recommendation for Faculty Council’s consideration:
BILL: 


AUTHOR(S): Jeremiah Murray
 

DATE: 02/16/2015
 

DRAFT: Initial


COMMITTEE: Off Campus

A RECOMMENDATION TO THE PRESIDENT, PROVOST, VICE PRESIDENT OF DIVERSITY AND FACULTY COUNCIL TO INSTITUTE A MANDATORY DIVERSITY TRAINING SEMINAR FOR ALL FACULTY, STAFF,  AND ADMINISTRATION IN ACCORDANCE WITH TITLE 9 AND TITLE 7

WHEREAS: The faculty and administration would like to be more responsive to students on both an individual and a cultural level to works toward creating and sustaining an environment in which everyone feels safe, supported, and encouraged to express his or her views and concerns and;

WHEREAS: There are copious amounts of research highlighting the benefits of requiring                        diversity training for faculty and administration, the relationships it helps foster between student and instructors, as well as strengthening ties with donors in a multi-faceted diverse alumni group and;

WHEREAS: Multiple universities across the nation including the University of Connecticut, University of Iowa, University of Southern California, etc. require faculty and administration to take some form of diversity training and;

WHEREAS: The faculty and administration are sworn to faithfully discharge,

                       according to the best of their abilities, the duties of their office

THEREFORE BE IT RECOMMENDED BY THE STUDENTS OF OKLAHOMA STATE UNIVERSITY BY THE STUDENT GOVERNMENT ASSOCIATION THAT: 

Section 1: 
The Oklahoma State Faculty Council and Diversity Council, in conjunction with the Provost, shall design, co-sponsor and implement a mandatory diversity seminar/training program for all new and existing graduate assistants, instructors, faculty and administration, and upon completion shall be required bi-yearly concerning topics specifically addressing and highlight issues of race, cultural differences, religious differences, while also addressing issues concerning gender identity, sexual orientation, and incorporate problems and academic issues these students might encounter during their matriculation at Oklahoma State because of their minority status at a predominantly white institution or because of their sexual orientation/identity

Section 2: Upon completion of developing the seminar President Hargis formally issue a statement highlighting the program and reaffirming Oklahoma State University’s commitment to diversity for current students and alumni and giving minority student leaders input on training assessments    

Section 3: There shall be an evaluation, for faculty, staff, and administration of the effectiveness of the stated program.

Section 4: The appropriate resources for the training are accommodated and accounted for in a timely manner due to the serious nature of the issue

Section 5:
Upon its passage and approval this recommendation shall be forwarded to:

     Burns Hargis, President of Oklahoma State University

 
     Dr. Lee Bird, Vice President of student Affairs


     Dr. Gary Sandefur, Provost and Senior Vice President of Academic Affairs
 
     Dr. Jason Kirksey, Senior Vice President for Institutional Diversity

    
     Dr. Precious Elmore, Director of Multicultural Affairs

 
     Dr. Nick Materer, Chairman of Faculty Council

 
     Kent Sampson, SGA Advisor


     The Daily O’Collegian

Murray is asking for mandatory diversity training for all students and faculty. Murray has spoken with faculty and students about this initiative. Murray stated that CASNR and A&S have a two week diversity training program/seminar already. Murray would like all colleges to incorporate diversity training in orientation classes. Murray opened the floor to questions. Jacobs stated that this is an issue that the Diversity Committee will be addressing. Materer stated that this is an important issue for the University to consider and feels the Diversity Committee needs more time to review the material and think about some holistic approaches. Materer stated that Title IX training has not been rolled out yet and this would be a natural component of that training. Jacobs stated that Dr. Lowry and Dr. Green attended a committee meeting and are concerned with implementation and workload. But the committee will be reviewing this material. Royer asked if this is something that Faculty Council needs to support – freshman training and faculty training. Murray stated the legislation was split into two pieces. Murray stated the only piece that was approved by the student senate has been the training for faculty/staff/administration. Murray stated the student senate will be hearing the second part, which is the freshman part, this evening at their meeting. Murray stated he was at this meeting to see if the President, Provost and Faculty Council would be in support of these measures and would implement them in the near future. Materer appreciated Murray’s presentation of the material and believes it’s an important issue and it will be addressed by the Faculty Council Diversity Committee over the summer. Hargis believes everyone should have diversity awareness but to say training without describing exactly what the training is is a challenge. Hargis believes we should review what other universities are doing and be sure we are being inclusive, complete but efficient in how we go about this. Hargis is on board to looking into this issue. Hargis believes everyone should respect each other and if you do this you wouldn’t have these problems. Murray said the student senate has the ground work laid out for the program. Hargis stated it is important for the student senate play an active role in the creation/design of the program. Murray stated section two of the recommendation references this issue. Materer stated that the Diversity Committee will be reviewing this and it will hopefully move forward in the fall. Murray stated that this exact legislation has been sent to the OU Senate and passed the first piece. UCO also has the information. Murray stated the information has been sent to the State Legislature and Governor Fallin. 
Remarks and Comments – President Hargis: 

Hargis will be meeting with the legislature tomorrow. Hargis stated that there will be a cut to the budget. How deep is still uncertain. The record enrollment has helped with the potential cuts. Hargis stated construction is in full swing on campus. The structures lab for Engineering will be dedicated shortly.  Hargis stated this is an important building to OSU not just for the training and research it will provide but also potential income from private enterprise sending materials to OSU to be tested. Hargis stated the Atherton Hotel remodel continues and will not be completed by May 2015 as originally hoped. Hargis said “The Commons”, the new dorm on Hall of Fame, will open fall of 2015. OSU will then address taking down Kerr/Drummond. Hargis also said the Power Plant which was built in the 40’s will be relocated farther up Washington and won’t look like a Power Plant. This will free up some very valuable real estate along Hall of Fame. Hargis said that OSU-Tulsa is doing well. A new building has been approved for the OSU Medical School. The hospital has stabilized and in now being managed by Mercy Hospital. Hargis also said Okmulgee and OKC are also doing great. Royer asked if there were any plans for the space where the current Power Plant is located. Hargis stated that there is nothing on the books right now but there are a few colleges that need to expand. Hargis stated the sub-station will also be relocated.  Weaver stated that OSU needs to be careful how they plan this site since this will still be the hub of all the spokes for OSU’s utilities infrastructure. Jacobs asked if anyone is checking the buildings since all the earthquakes that have occurred. Hargis stated that the purebred cattle sale barn has been repaired due to significant damage. Siddons asked if there will be any reports made public regarding the safety of the buildings. Weaver stated that OSU has not had any structure damage and OSU’s building standards contemplate earthquakes and wind. Weaver stated that wind is actually a bigger problem than earthquakes. Siddons asked if there are reports that people can see. Weaver stated no, he has not had a single report of earthquake damage. Siddons said she’s not asking for reports of damage but asking for reports of structural integrity. Weaver said he would have statement issued. Weaver has been given information that nothing has been found in OSU structures and their integrity will within stand the earthquakes OK has been receiving. 
Report of Status of Council Recommendations:
Provost Sandefur stated that the following recommendation was accepted:


15-02-01-ASP:  University Academic Regulation 3.4: General Education Requirements.

Provost Sandefur stated that the following two recommendations are still pending:


14-05-01-Faculty/14-01-01-Faclty: Revisions to P&P 2-0112: Annual Faculty Appraisal 


& Development Policy


15-03-01-ASP: Revisions to P&P 2-0902: Reappointment Promotion and Tenure Process 


for Ranked Faculty.
Weaver stated that as far as the budget is concerned until OSU really knows what the Legislature it’s hard for administration to say specifically what types of cuts there will be. Weaver said they cannot know what will happen without the actual budget.  
Materer stated that next month’s Special Report will be Tolga Durak who is the Director of Environmental Health and Safety. 
REPORTS OF STANDING COMMITTEES:
ACADEMIC STANDARDS & POLICIES –Carol Jones – Year End Report
 
The Academic Standards and Policy Committee formulates and recommends policies at all levels of instruction.  These actions often concern the following:

· admission, retention and graduation requirements

· university catalogs and the academic calendar

· incentives and academic awards to encourage scholarship

· instructional standards and procedures at all levels, on and off campus

· student employment and credit hour load regulations

· new curricula and programs

· academic counseling, tutoring and honors programs

This year the AS&P Committee discussed and acted on the following topics:

· Academic Forgiveness Policy: OSU Policy 2-0820 Academic Forgiveness for Undergraduate Student (Passed)

· Honorary Degree Selection OSU Policy 2-0220 Awarding Honorary Degrees (Passed)

· Academic Integrity Policy:  OSU Policy 2-0822 Academic Integrity and Procedures (Passed)

· Institutional SAT and ACT changes on OSU campus – Discussed

· General Education Requirements:  OSU UAR 3.4: General Education Requirements (Passed)

· Student Survey Instrument (Online Class Evaluations):  Discussions still in progress

Committee members are:


Chair:  

Carol Jones


Members:  
Barney Luttbeg




Ann Lowrance





Susana Perea-Fox




Karin Schestokat




John Gelder




Beulah Hirschlein




Kathleen Rivers




Brandon Havens
ATHLECTICS – Tom Royer – Update
Royer shared with the council that the committee received a request from the Chair of the Coalition on Collegiate Athletics asking the Council to support a resolution of a Bill that has been introduced to the House of Representatives which would establish a Presidential commission on Intercollegiate Athletics. This did not come from OSU’s COI representative, Dr. Ted Kian, who Royer has spoken with about this Bill. The committee will be meeting April 24th to discuss this issue. Dr. Kian will provide a report on the actions that occurred. Dr. Kian attended the national committee meeting. Hopefully the committee will have a recommendation in May regarding the resolution. Royer also served on a panel to review a request for inter-conference transfer of a student as one of his duties as chair of the Athletics committee.
BUDGET –Pamela Lloyd – No Report
CAMPUS FACILITIES, SAFETY AND SECURITY – Nathan Walker – No Report
DIVERSITY – Sue Jacobs – No Report
FACULTY – Karen McBee – Update
Materer and Clarke meet last week with Deans Sanders, Wilson and Danilowicz. They discussed the changes to the RPT & A&P documents. The deans wanted clarification on a few things. One issue was one response to a negative statement. The deans on their own said they would allow a response to all negative recommendations. Materer believes this will be more paperwork; however, this will protect the candidate from having different information used against them during the different stages of the process. Materer stated that in terms of the RPT document, sanctions can be included as before. The issue of sanctions under appeal were addressed by allowing a delay.  Research misconduct investigations were also discussed. This could be ongoing during the tenure process, but this needs to be resolved before the faculty member goes through the process. Materer feels this is a good compromise. Materer stated that the Faculty Committee reviewed these changes and had no issues. Materer stated it will go to the Council of Deans and hopefully back to the Faculty Committee for final approval.
LONG-RANGE PLANNING and INFORMATION TECHNOLOGY – Nicole Sump-Crethar for Victor Baeza – Update
Information Technology 

Discussion Topics for

Long Range Planning and Information Technology Committee

PIO 313 / April 1, 2015 / 3:00 pm – 4:00 pm

Sump-Crethar stated that all faculty should have received and email to participate in the trial of 365. The trial is to investigate the viability of switching OSU faculty and staff to Office 365. The reasons to switch are:
Robust email/archive solution

· 50 GB email storage + unlimited online archiving + eDiscovery

· OneDrive (1 TB “home drive” storage)

· Office web products for mobile devices
· $42 per mailbox annually
Pilot participants

	College of Agriculture
	1

	College of Education
	16

	College of Human Sciences
	3

	Edmon Low Library
	9

	Spears School of Business
	19

	OSU Institute of Technology
	14

	OSU Tulsa
	2

	IT Technology Support
	22

	IT Server Administration
	3


Pilot review ends May 1, 2015

Policies:
	Appropriate Use w/email and social media
	Eric Maynard/Daisha Pennie


	Below are sections of the new policy:

Information Security w/incident response and recovery procedures
	    Eric Maynard/Daisha Pennie

	Data Classification
	Eric Maynard/Daisha Pennie

	Risk Assessment
	Eric Maynard/Daisha Pennie

	Access Control
	Pam Coleman/Eric Maynard

	Telecommunications
	Mike Kerntke

	Security Awareness
	Darlene Hightower

	Server Administration Best Practices
	Tina Meier/Craig Edgmand

	Desktop/Laptop Configuration 
	Charles McCann


OSU IT created several committees this summer to update the 1997 appropriate use policies. The new policies were reviewed by the LRPIT committee and several changes were made. These went to Legal Counsel where they are currently.
Banner
Major Banner applications and go live dates
	Finance
	7/2015

	Admissions
	7/2015

	Human Resources/Payroll
	12/2015

	Financial Aid
	2/2016

	Registration
	3/2016

	Student Accounts Receivable

Degree Works


	6/2016

10/2016


Support applications include identity management, work flow, imaging, portal, Cognos reporting, interfaces with OkCorral, State of Oklahoma, UG (Slate) and Grad (College Net) CRMs

Network Infrastructure and Transparency

Identity Services Engine (ISE) see attached
Network and System Monitoring (Riverbed) see attached
Voice Over IP (VoIP) see attached
Security 
Within a three-month period, Jan 1 – Mar 30, Intrusion Detection/Prevention, TippingPoint, blocked 23,024,424 malicious attacks. 

	Native automatic blocking
	Filter Hits
	7,109,502

	
	Reputation Blocking
	15,598,184

	
	Malware Blocking
	268,678

	IT Security blocking
	Manual Blocking
	1,424

	
	Initiated via other detection methods
	46,636


World map of attacks see attached
Identity Services Engine Implementation (ISE)

Executive Summary

 Management of the OSU network has been segmented into various processes and tools in the past due to being unable to integrate the management functions into a single and comprehensive platform.  The Cisco Identity Services Engine (ISE) provides a single control point for identity, access control and device security across wired, wireless and VPN networks.  ISE also contains features to incorporate management processes for Bring Your Own Device (BYOD) and Mobile Device Management (MDM) to ensure security for devices connecting to the network, if desired.  This suite allows OSU to have the capability to completely manage the network devices attaching and ensure only those resources authorized to be accessed by authenticated individuals/devices are enabled.   Wired and wireless networks can be managed identically through ISE which provides customers with an identical experience no matter how they attach to the network 

Problem Statement

 Management of the OSU network has been problematic due to non-integrated or non-existent tools available to IT staff.  No consistent process has been enabled to ensure authenticated access to both the wired and wireless networks in a consistent manner.  There is also no network device management platform for all network attached devices.

Project Description

 This project will acquire, install, configure and operate the Cisco ISE system for the OSU campus network to include all buildings and all network connection points.


Scope
Active management of all OSU network connection points are considered in scope.

Implementation of network access, both wired and wireless, through the use of an O-Key credential is in scope.

Automated VLAN assignment for printer devices are in scope.

Implementation of Mobile Device Management functions are not considered in scope.

Replacement of authentication services provided through LDAP is not in scope. 

Goals/Objectives
To provide for the management of user authentication to the OSU wired and wireless network in a consistent manner.

Allow for the automated connection and management of devices attached to the network such as building control systems that cannot authenticate but require registration and placement into special VLANs.  This includes network attached printers that do not need accessibility from outside the OSU network.
Network and System Monitoring

Executive Summary

The Oklahoma State University Information Technology (IT) Department is investigating how best to provide staff the tools to monitor and rapidly investigate and remediate technology issues within the implemented systems and resources associated with OSU IT environment.  Contemporary technology management systems have evolved in the past several years which enable technology organizations to begin to view their entire ecosystems as a whole when looking at performance management issues.  No longer do IT technicians have only half of the story when investigating issues, but instead have insight into the entire infrastructure and its performance characteristics.  Performance and issue identification can now be accomplished in minutes instead of days which will lead to increased issue resolution time, better SLA performance metrics and heightened customer satisfaction levels. 

Problem Statement

The various areas that compose the OSU IT organization have historically relied on tools acquired to manage the technology resources within their individual areas.  As performance issues and/or outages arise within the IT infrastructure the immediate cause is not always immediately evident and a good deal of time is spent coordinating across the various areas to perform problem determination work.

As the components of the IT environment becomes increasingly codependent, problem determination procedures cross additional support organization boundaries which increases the time required to resolve issues.  Each area has had to work to determine whether the noted issue belongs to them or if the issue should be passed on to another area for investigation.  This has resulted in increased performance resolution times for OSU IT.

Project Description

This project will identify the requirements for an integrated system management solution, probe the market to identify the leading system providers, investigate proposed solutions and document a recommended solution complete with costs.  

Scope

This project will identify a solution for OSU IT to assist in the timely identification and resolution of performance issues within the IT environment.  Acquisition, configuration and implementation of the identified system is outside the scope of this project.

Perform proof of concept implementation(s).

Goals/Objectives

Identify the market leaders in the network/system performance arena.

Schedule vendor presentations of the identified market leaders’ solutions.
OSU Voice Over Internet Protocol Telephone Implementation (VoIP)
Executive Summary

Technological advances achieved over the past several decades have led to a transformation in the methods utilized to provide voice telephone systems.  No longer is a separate wiring infrastructure required for voice and another for data systems as both types of information can be transported by a single network infrastructure.  This network based voice system is referred to as Voice over Internet Protocol (VoIP).  Traditional analog/digital voice systems, such as the current Ericsson system, are being replaced at an ever increasing rate by VoIP systems at most Universities and businesses throughout the world.

In the early 2000s, with the advent of VoIP technology, Information Technology acquired a CISCO VoIP system and began placing it in several offices for testing.  In these early years of testing, network instability and inadequate capacity created issues that impeded full-scale deployment throughout the University.   As network reliability and capacity has increased significantly over the past several years, VoIP technology has been installed in all new construction and several of the remodeled facilities on the Stillwater campus with very good success.  To date 3000+ VoIP phones have been placed into operation at OSU while approximately 3100 legacy Ericsson phone are still in operation.  

Problem Statement

 Oklahoma State University (OSU) acquired an Ericsson digital telephone switch in the late 1980s to provide voice service to its faculty, students and staff.  The Ericsson system required a massive rewiring effort throughout the campus during its installation as it was a digital signaling system instead of older analog signaling.  The total investment made was around $8M.  This system has served the University well over the past 20+ years and is approaching the end of its useful life.  Support for our Ericsson telephone switch is becoming increasingly harder to acquire and many replacement parts are no longer available. 
Project Description

 This project will implement the Cisco VoIP system complete with voice mail and E911 capabilities to replace the legacy Ericsson

Goals/Objectives
 Once the implementation of the VoIP telephone system has been completed a reduction in the costs associated with provisioning voice service to the OSU community will be realized and it is anticipated that departmental rates can be reduced significantly.  As the service becomes another service on the network it will be feasible to investigate migration of portions of the service to an outside provider.  

The Cisco solution reduces the complexity of the voice infrastructure through the integration of modules all of which are supported by a single vendor unlike the existing voice system which requires support from various vendors for differing portions of the system.
World Map of Attacks
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VP Weaver stated that the security issues are something that OSU is very concerned about. Weaver stated that people can get into the OSU network through a security camera or printer. Weaver stated that IT needs to know what is connected where. Materer stated that in 2006 there was a committee to look at device registration, so this has been going on for a long time. There was a compromise between faculty to put things on the network and IT to manage it. Materer stated that if there is a hoop you need to jump through from the network it’s not onerous. Weaver stated they do not want anything to be so intrusive faculty cannot get their work done, but they need to protect the system. Weaver said that standardization is important. Also knowing what people are doing is a very good safeguard. Weaver stated that IT can now lock down a computer if there is a security issue. Royer asked if there was a timeline for switching over to the new phone system. Sump-Crethar was not aware of one. She stated that the Library already has theirs switched over. Weaver stated it’s a money and training issue and they are trying to get around campus as fast as possible. 
RESEARCH – Gilbert John – No Report
RETIREMENT and FRINGE BENEFITS – Rita Miller – No Report
RULES and PROCEDURES – Nick Materer/Tricia White – Year End Report

Committee members are: Deb VanOverbeke, Ranji Vadiyanathan, Chanjin Chung and 



Ann Lowrance 

2015 Faculty Council elections are complete. Congratulations to the following new 


Council members:


Vice Chair - Carol Jones


College of Arts and Sciences - BobbiKay Lewis, Andrew Doust, Jennifer 



Borland, Brad Bays and Barry Lavine



College of Agricultural Sciences and Natural Resources - Jason Vogel and 


Christopher Richards



College of Engineering, Architecture and Technology - Terry Collins



College of Education - Chad Depperschmidt



Library - David Oberhelman



OSU-Tulsa - Bin Liang



OSU-IT - Chrissi Martin



Multicultural - Lucero Tenorio
STUDENT AFFAIRS and LEARNING RESOURCES – Barney Luttbeg – No Report
Materer announced that an email was sent to the Liaison Representatives asking for their reports prior to the meeting so they could be attached to the agenda. This allows for a more timely way to get the information to the faculty.
Report of Liaison Representatives:
Staff Advisory Council – Ray Catalino
Staff scholarship application deadlines
Facebook page – SAC created a page to help communicate information to the staff.
Staff elections – elections are in the process right now. There are 30 members on the board and with the rotation there are usually 10 positions open each year. Catalino believes there are 11 this year. The voting will happen within the next few weeks.
Staff Appreciation Day – Last year 1,500 staff members attended the event. This year’s event will be in May at Boone Pickens Stadium.
Contest to name staff/faculty monthly newspaper- The O’Colly has decided to publish and deliver to staff and faculty by mail a monthly staff/faculty newspaper. This is being done because: Staff members who work at the O’Colly feel that there are a lot of issues, stories and features about faculty and staff that do not get in the paper. The reason for this is that it’s the students decision what to publish. So no matter how much input faculty/staff give the editors, unless it appeals to the student editors it will not get published. SAC thought there was an opportunity to create this new publication. This new publication will have a staff agent who will be looking at stories and decide what will be included. The O’Colly is hoping to generate some revenue from this new publication. Catalino stated that SAC is having a contest to name the new publication. Please submit names by the end of the month to contest@ocolly.com. This information was sent to staff through the monthly SAC newsletter. The winner of the contest will receive $50. Catalino said the first issue should appear in mailboxes around Labor Day.
Women’s Faculty Council – Barbara Miller

Reminder to get in applications for WFC Scholarship, deadline is April 24th. Information and applications on the WFC webpage: womensfacultycouncil.okstate.edu.  
Report on Reception for 11 winners of our Research Awards – Provost Sandefur and Dr. Fry attended the reception. Miller stated there were undergraduate, master and PhD winners. The winners were spread across the colleges. 

Out next meeting is Wed. April 15th at 4 pm in the library Browsing Room. Agenda includes elections for next year’s officers. Miller encouraged everyone to attend.
Graduate Faculty Council – Stephen Clarke for Brenda Smith
Clarke reminded everyone that there are ongoing Graduate Education week activities. Do not miss the breakfast tomorrow morning and the open house on Friday. Dean Tucker stated there activities on Wednesday and Thursday as well.
Wellness Center – Mary Talley

[image: image3.emf]
Old Business – None
New Business – Stephen Clarke

Clarke stated that proposed changes to the Faculty Council by-laws included in the April agenda is a proposal to change the general faculty meeting schedule. Currently, based on the 1953 charter, the general faculty is supposed to have two meetings per year (April and November). If you have attended these meetings in the lately you have noticed that they are not well attended. The councilors believe it would be more efficient to have one meeting per year. This would be in November. Clarke stated the other change is in the quorum for this general faculty meeting. Currently it is set at 100 individuals. This is not realistic. The proposed change would make the quorum 40. Clarke opened the floor to questions and comments. Materer stated that the information flow is different now than it was back in the 50s and 60s where you had to physically meet and now we have email. Materer stated that if a big issue arose, a special meeting can be called. Siddons asked if it was necessary to have a meeting if no one attends. Clarke stated it is a good idea for the faculty to get together on at least an annual basis. Siddons wondered if there needed to be a meeting at all or just have the ability to call a meeting when necessary. Lloyd asked how many people watch it online or read the minutes. White stated there are no minutes taken at the meeting and the branch campuses can watch the meeting. No numbers are recorded. Clarke stated that another idea that came up when discussing this with President Hargis was to have a reception following the meeting (one meeting). Clarke didn’t know if there would be funds available for this type of idea but everyone at the meeting thought this would be a good idea. Materer stated the meeting could be held in the Atherton or another area where a reception could be held. Clarke stated that business is seldom done at this meeting so the quorum number is not that much of an issue. These are more informational meetings than business meetings. Royer asked if the fall meeting was when new faculty are introduced. Materer said no, but new councilors are introduced at the August Faculty Council meeting. Materer stated they could introduce new faculty at the meeting if everyone would like. Clarke stated that regardless of what is decided at today’s meeting, it still needs to go to a vote of the general faculty. To do this, 2/3 of the faculty in attendance today need to support the motion. Clarke stated that if someone would like to make a motion to support these changes it would move forward. McBee moved and Jones second the motion. Motion passed. 
The meeting adjourned at 4:30 p.m. The next regular meeting of the Faculty Council is Tuesday, May 12, 2015 in 412 Student Union, Council Room.
Respectfully submitted,

Deb VanOverbeke, Secretary
University College Update
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Degree Completion & Retention Profile



The 5,635 degrees conferred in 2013-2014 represent the largest total number of degrees granted at OSU in a single year, as well as the largest number of both bachelors and graduate degrees.



First year retention – a priority for OSU – has improved to 81.3%, which represents the largest one-year increase in more than 15 years. 
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Fall 2014 First Year Retention Rate is the highest since the 2000 cohort.



The increase from Fall 2013 to Fall 2014 is the largest one year increase in first-year retention in more than 15 years.









1st Year Freshmen Retention Rates  Increased By Almost 3 Percentage Points

1st Year Retention Rates	

Fall 2008	Fall 2009	Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	0.77100000000000002	0.78700000000000003	0.78300000000000003	0.79900000000000004	0.79	0.78600000000000003	0.81299999999999994	





OSU Student Success Initiatives





Academic Alert System (first piloted Fall 2011)



Instructors with alerts teaching undergraduate courses:                440 of 1,510        (29.14%)

Instructors with alerts teaching 1000/2000 level courses:              281 of 698            (40.26%)

 



OSU Math Placement Exam (ALEKS)



Students with curricular deficiencies or academic skills deficiencies in mathematics may meet the remediation requirement by earning a specified score on the ALEKS exam.  

In addition to clearing remediation requirements, the ALEKS exam also is mandatory for incoming students for placement in the appropriate OSU mathematics course. 

As indicated in the table below, placement in the appropriate mathematics course has resulted in a notable reduction in the % of students receiving a D, F or W in courses.



 DFW Rates in Entry-Level Courses (%)

 			Fall 2009 	Fall 2010 	Fall 2011 	Fall 2012 	Fall 2013 	

1483 (Functions) 		39.5 	34.3 	21.3 	15.5 	18.2 	

1493 (Applications of Math) 		26.2 	21.4 	20.7 	11.6 	16.0 	

1513 (College Algebra)	 	38.3 	40.9 	44.0	26.1 	22.2 	

1613 (Trig)	 		45.2 	41.3 	35.3 	19.6 	25.4 	

1715 (Precalculus) 		60.8 	36.6 	46.2 	24.2 	25.6 	

2103 (Business Calculus) 		34.8 	34.2 	30.9 	30.0 	13.7 	

2144 (Calculus I) 		40.8 	43.4 	34.1 	35.4 	31.7 	













OSU Student Success Initiatives

    Initiating Finish Orange for Transfer Students

	OSU is committed to serving our transfer student population, comprising 27% (approximately 5,500) 

	of our undergraduate population.  In addition, another 8,700 undergraduates transfer in coursework 

	from other institutions.  



	We are establishing an OSU Transfer Student Office to coordinate all aspects of the transfer student 

	experience.





     Providing Finish in Four Degree Maps

	As a resource for students, every OSU undergraduate degree has a semester-by-semester degree map. 

 	For example, see http://casstudents.okstate.edu/finish-in-four-plans  

	

     

Implementing Block Rate Tuition

	To further encourage students to complete degrees in four years, OSU has incorporated a block rate 

	tuition model, allowing students to take 12 to 18 hours each semester for the same cost.  Initial results 

	have been very positive, with an increase of over 1,300 undergraduates taking 15 or more hours when 

	compared to Fall 2013. 













OSU Student Success Initiatives

 

Improving Advisement

	Initiatives include the following:

New technology and software to support advising (GradesFirst Advisement System)

Use of predictive analytics that support advising (EAB Student Success Collaborative)

Reduced advisor to advisee ratio

  

Finish Orange/Reverse  Transfer

	

	OSU revised and/or developed partnership agreements.



	Began a statewide reverse transfer collaboration with public community colleges in Fall 2013.



	175 associate degrees were awarded between November 2013-June 2014; this number is 	expected to double within the next two years.



     

     Streamlining General Education “30/10 Plan”



	

	30 General Education hours will be transferrable to any OSU undergraduate program.



	This change will facilitate progress toward graduation for those students who change majors and/or 	transfer to OSU.



     











University College

Purpose:  Coordinates university-level services to support undergraduate student success.



University College Advising (formerly LASSO advising)

	Develop strategic advising for students who are alternatively admitted or undecided 	about their majors.



LASSO Academic Services

	Provide tutoring, supplemental instruction, and success coaching for all 	undergraduate students.

















LASSO Academic Support Services





LASSO Student Success Services (Tutoring, Success Coaching, Supplemental Instruction)

In 2013-14, LASSO held over 17,000 tutoring appointments.

In Fall 2014, 20 full and part-time success coaches worked with over 670 students. 



Supplemental Instruction (Pilot Initiative)

Courses:  CHEM 1314, 1414; AGEC 1113; DHM 2573; ECON 1113; ENGR 1412; ENSC 2213

In spring 2014, pilot results for CHEM 1314 showed that for those students who attended 5 or more SI sessions (n=227), the DFW rate was less than 6%; for those students who attended 4 or less (n=135), the DFW rate was approximately 60%. 















University College

    

 	

Transfer Student Academic Services

	Coordinate academic services for transfer students.

	Assist in developing and maintaining partnerships agreements.

	Coordinate reverse transfer processes with the Registrar’s Office.

	Develop and maintain Finish Orange website.



Academic Services for Student Veterans

	Coordinate academic services and programs for veteran and military students.



     









Transfer Retention & Graduation Rates Have Continued to Improve













University College

 

P-12 Academic Partnerships and Expanding Distance Learning High School Academy



OSU will partner with P-12 schools to offer strategic, pre-collegiate academic preparation. 



	

Concurrent High School Student Advisement and Related Programming 



OSU will dedicate services to support concurrent high school student success and will expand efforts statewide.
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High School 
Concurrent Enrollment



Fall 2014 High School Concurrent Enrollment at OSU

		High School		Concurrently
Enrolled at OSU

		Stillwater		62

		Pawnee		4

		Cushing		1

		Mannford		1

		Perkins		1











University College

Scholar Development and Undergraduate Research

	Enhance undergraduate research opportunities.



	Facilitate student-faculty mentoring, international 	experiences, and additional 	programming to support 	students in their academic, career, and 	national/international fellowship pursuits.







Questions??
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			 			1st Year Retention Rates


			Fall 2008			77.1%


			Fall 2009			78.7%


			Fall 2010			78.3%


			Fall 2011			79.9%


			Fall 2012			79.0%


			Fall 2013			78.6%


			Fall 2014			81.30%
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Fall Semester Percent Who Returned Percent  Who Dropped


2010 77.3 22.7


2011 78.5 21.5


2012 80.0 20.0


2013 80.2 19.8


Percent  Who Graduated


2004 59.5


2005 61.0
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2008 65.7
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The Department of Wellness
Events and Services


Yoga in the Garden
Spring 2015


April 2-May 28


Every Thursday


5:45-6:30p


The Botanic Garden


There is no better way to unwind at the end of a 


long day than through yoga practice and guided 


relaxation at the Botanic Garden.


Cowboy Cooking School
with Anna Zeide


April 23


Noon-12:50p, $20


Seretean Wellness Center


Menu: Spring Pea Soup, Savory Bread Pudding 


with Vegetables, and Fruit Salsa with Cinnamon 


Chips. Registration/Cancellation Deadline:


April 20th, 5pm


Mindfulness Meditation
Reduce Stress. Promote Relaxation. Build 


Internal Energy & Patience.


April 27-30


Monday-Thursday


12:10-12:50p


Seretean Wellness Center- Studio 1


Meditation is often used to clear the mind 


and ease many health issues such as anxiety, 


depression and high blood pressure.


Phone 405-744-WELL (9355)
Web wellness.okstate.edu


Email wellness@okstate.edu


Massage Therapy
Relax & Be Well


Massages are conducted at the Seretean Wellness 


Center by therapists Vickey Brumfield, Lara Leach, 


Maddie McCoy and Corleigh Cranor


Go to wellness.okstate.edu/services/massage to 


view session pricing and packages.


Personal Training
Programs Developed for You


If you need an extra boost to help you meet your 


fitness goals, whether it be weight-loss, muscle 


building, or improvement in function, our trainers 


will develop an exercise program specifically for 


you and teach you how to perform the exercises 


correctly and effectively.


Go to wellness.okstate.edu/personal-training


to view one-on-one, and group pricing.


Pilates Reformer Training
Refresh & Energize


The pilates reformer offers various spring 


strengths that provide resistance and support 


while the user pushes on the footbar, pulls 


on ropes or straps, and sits or stands on the 


carriage. Exercises vary from simple isolated 


movements of the legs and arms to more complex 


exercises involving the whole body.


Go to wellness.okstate.edu/services/pilates-


reformer-sessions to view session pricing.


Facebook Facebook.com/OSUWELL
Twitter @OSUWELL


Instagram @OSUWELL






