 FACULTY COUNCIL MEETING

3:00 p.m., Tuesday, December 13, 2011
Browsing Room, Edmon Low Library
AGENDA:

 1.
Roll Call


 2.
Approval of the November 8, 2011 Minutes

 3.
Approval of Agenda

 4.
Special Report:  



A.  Dean Jean Sander – Dean of the Center for Veterinary Health Sciences



B.  Kevin Kraft – University Counseling Services

 5.
Report of Status of Faculty Council Recommendations:



Provost Sternberg, and/or Vice Presidents

 6.
Reports of Standing Committees:



a.
Academic Standards and Policies:  Ed Harris – No Report 


b.
Athletics:  Steve Damron – No Report


c.
Budget:  Rodney Holcomb – Update


d.
Campus Facilities, Safety, and Security:  Robert Emerson – No Report


e.
Faculty:  Shelia Kennison – Update


f.
Long-Range Planning and Information Technology:  Nick Materer – Update



Recommendation – Content Management Site Retention Policy*


g.
Research: Jim Smay – No Report


h.
Retirement & Fringe Benefits: Stephen Clarke – Update
i. Rules and Procedures:  Robert Avakian –  No Report


j.
Student Affairs and Learning Resources:  Bob Miller – No Report

 7.
Reports of Liaison Representatives  

 8.
Old Business


 9.
New Business 

10.
Adjournment

Refreshments will be served at 2:45 p.m.
*Attached

            Amended by          Passed        Failed

Recommendation No.   11-12-01-LRPT


1.________________   ______    _________

Moved by:  Long Range Planning & Information Technology


2.________________   ______    _________

Seconded by: 


3.________________   ______   _________

        Passed         Tabled         Failed 


4.________________   ______   _________ 

Title:        Content Management Site Retention Policy

The Faculty Council Recommends to President Hargis that:  OSU establish a new policy for retention on course management site.

Rationale:
OSU currently does not have a policy on how long course information will be retained in the centrally-managed course management systems before it is removed.  This information includes course material and grade related information.  Course management systems are not an appropriate location to maintain an archival record of a course.  Since the material is the work product of a specific faculty member, a policy is need to guide the system managers to insure that material is not premature removed and to make space for new material.  In addition, grade information is requires additional.  Faculty members need a clear procedure in order to copy of the contents of their course materials to their own computer before the material is deleted.  This policy will ensure that our course management systems can be available for our current classroom needs.

Attached is a proposed draft of a possible policy.

Course Site Retention Policy
Introduction
This policy defines how long a course material will be retained in the centrally-managed course management system.  The primary purpose of a centrally-managed system is to provide content for a class during a given academic period.  Electronic delivery of content, grade books and other tools can significantly enhance the teaching and learning environment.  In addition, the ability to copy materials from older course sites to newer course sites provides faculty members and instructors with a rapid method to prepare for new courses.  This policy aims at providing a balance between the conveniences the course management system offers to faculty member or instructors with the needs of Information Technology (IT) to maintain and administrate the system.

The centrally-managed course management systems are not an appropriate location to maintain an archival record of a course.  In general, faculty members and instructors are expected to maintain a copy of their course materials to their own computer or as hardcopies.  However, IT should retain centrally-stored course material materials for a period of time to allow instructors to reuse the saved content and provide a reasonable period of time interview for instructors to copy their course material.  At the same time, IT needs to be able optimize the performance of the centrally-stored course material system and to ensure that online storage space is used efficiently in order to minimize the financial and technical impact of constantly increasing disk use. 
Policy
The centrally managed course management system will maintain course content for at least five years.  Possible content include upload content, course lists and grade information.  After five years, the course in its content may be deleted by IT as required to administrate the system.  The period of five years was chosen to be consistent with the Retention of Grade Books and Records policy and with respect to the Consolidated General Records Disposition Schedule as set forth by the Oklahoma Archives and Records Commission.  This policy will ensure that our course management systems can be available for our current classroom needs.
Procedures

IT will strive to maintain course contained for at least three years [to be discussed].
Faculty members and instructors are expected to maintain a copy of their course materials to their own computer or as hardcopies.  If required, the IT can provide assistance to instructors who need to archive their materials to their computer.

IT will produce a complete online list of courses to be purged on their web site.  The location of this list will be communicated via email to the Points of Contact for each college and the Instructional Council.

IT will notify each faculty member via email with a list of their courses that are scheduled to be purged.

After deletion, backup tapes held for one year are for disaster recovery purposes only.  Should IT be required to restore a course after purge, the cost associated with engaging vendor services for this restore will be absorbed by the respective college.

