
H o w  d o  y o u  k n o w  i f  t h e r e  a r e  p r o b l e m s ?  

 

General Advice: 
 

 Ask for honest feedback. 
 

 Do not assume things are fine just because your mentee has not complained. 
 

 When your mentee tells you things are fine, you may want to ask them to expand on the answer—i.e., 
ask them what they mean by “fine.” 

 
 Ask your mentee specifically what is going well and what is not going well. 

 
Entering Mentoring, 51. 

What would you add to this list? 
 

 _____________________________________________________________________________ 

 _____________________________________________________________________________ 

What is the biggest challenge you have faced as a mentor? 
 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
 

What has been your biggest success as a mentor? 
 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

 

What has been your biggest disappointment as a mentor? 
 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________  




