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Yates called the meeting to order with the following members present: Baker, Bennett, Burkman, Charter, Daglaris, Du, Eisenberg, Emerson, Fathepure, Fitzgerald, Haley, Hammer, Harp, Iakovakis, Knutson, LaVanchy, Lutter, McGlynn, Perkins, Pranger, Schussler, Shear, Sypniewski, Link, and Xie.

Also present: Baker, S., Barnicoat, K., Beckmann, S., Clarke, S., Colquhoun, C., Compton, J., Conway, C., Core, S., Cro, M., Francisco, C., Hawkins, C., Hess, J., Horton, M., Huang, H., Kennison, S., Kirsch, D., Knapp, J., Kuwitzky, C., Lacombe, V., Lusk, J., Mix, T., Mohite, J., Morgan, M., Nolls., S., Olds, K., Ormsbee, C., Peaster, R., Petree, A., Raab, R, Slevitch, L., Stevens., L., Stroup, J., Taylor, B., and Trainor, S.

Absent: Joshi and Mohanty.
[bookmark: _Toc241764349]Call to Order and Approval of Minutes
Chair Yates called the meeting to order at 3:02 p.m., having determined that a quorum was present. She noted that this was the Council's second meeting in the newly renovated room and confirmed the sound was working for those attending on Zoom.

Yates said that the first item of business was approval of the August 18, 2026, minutes, which had been distributed electronically, and she asked for corrections. Hearing none, she said that the minutes were approved as distributed.

Yates stated that the next item of business was adoption of the agenda, which had also been distributed electronically. She asked for corrections, and hearing none, asked for a motion to adopt the agenda. Emerson moved and Burkman seconded the motion. Yates asked for discussion and heard none. She then called for a vote, asking those on Zoom to record their votes in the chat. The motion passed and the agenda was adopted.

Yates said that there was one special report, and introduced Dr. Shannon Baker, Associate Provost of Student Success, to provide an update on the Cowboy Success Team Committee and the Student Persistence Council.
[bookmark: _Toc241764350]Special Reports – Associate Provost Shannon Baker: Cowboy Success Team Committee and the Student Persistence Council


Dr. Baker thanked the Council for its time and said she would report on changes to the Office of Student Success (OSS) over the past year. Along with changing its advising structure, the Office has added a new committee structure intended to expand conversations about student success and retention across all divisions and more intentionally include faculty, advisor, and student voices. Dr. Baker said that the Office is leaning into OSU's culture of care by providing an intentional, coordinated, and student-centered approach to academic student services. She described the three elements of the Office shown on her slides: Academic Advising Oversight & Coordination; Programmatic Support for Students; and Student Success Architecture & Governance.

Dr. Baker explained that academic advising now takes place entirely within the colleges, except for undecided students. The goal is for each student to meet their advisor at orientation and enrollment (O&E) and build a relationship with that person throughout their college career. Early analysis of parent and student surveys from summer O&E showed a favorable response to returning advising to the colleges. The coordinated system of oversight ensures a uniformly high level of care across colleges, so students who change majors know what an advising relationship should look like. The 2026 O&E season marked the start of the advising reorganization, and Provost Francisco has been invited to join in conversations with the advising community about what worked and what can be improved. 

Regarding Programmatic Support for Students, Dr. Baker stated that the Office continues to offer LASSO tutoring and supplemental instruction. She encouraged faculty to visit the new tutoring center in the North Classroom Building. Pre-Professional Advising has moved from the basement of the Student Union to the first floor of Legacy Hall, where it is more centrally located and accessible to students. A team of exploratory advisors is available for students who are curious about exploring majors outside the one they have declared. These are one-time or short-term conversations, sometimes held in conjunction with career coaching, and they do not change who the student's primary advisor is. OSS continues to offer the first-year seminar to help students adjust to the rigor of college, focusing on the Cowboy Code and the competencies in the strategic plan, with special emphasis on personal responsibility. All students attend the Boone Pickens Legacy Experience and are introduced to the Cowboys Care initiative, so they know mental health support is available if they need it. Dr. Baker welcomed the TRIO programs to OSS and announced that Dr. Clyde Wilson will be building a first-generation support hub.

Baker then described the Supporting Committee Structure:
· Student Success Persistence Council: Monitors retention, persistence, and graduation trends; recommends and evaluates targeted interventions. Baker co-chairs this council with Dr. Brent Marsh. It works in both a "fast lane" and a "slow lane." 
· The fast lane covers the first six weeks of the semester and focuses on which students the university is on the verge of losing, particularly first-year students. 
· The slow lane involves more deliberative work: building a culture of assessment and reporting and outlining a retention report that builds on the report Baker and Larry Burns created last year and measures it against the strategic plan. 
· University Advising Council: Supports coordination and consistency in advising across the institution under OSS leadership. This council is made up of advising leaders from across campus, and the coordination of academic advising takes place within it. 
· Student Success Action Committee: Serves as the implementation arm for student success initiatives, ensuring timely execution across units. Assistant Provost for Student Success Nick Holmes chairs this committee, which includes the Slate team and Institutional Research and Analytics (IRA). It takes intervention ideas from the Persistence Council or the Advising Council and determines who will implement them and how. Every intervention will be measured and assessed for its value.
· Student Success Forum: Disseminates information about student success initiatives and fosters broad conversation. It meets periodically and is largely informational.

The Student Success Persistence Council also has subcommittees that examine students at first-year, second/third year, students with 90+ hours, transfer students, and online/adult learners. Each subcommittee brings suggestions back to the Persistence Council. IRA has developed a suite of resources for each subcommittee and has embedded a member of its team in each one to support data-driven recommendations.

Dr. Knapp asked whether there is a mechanism for these committees to communicate regularly with one another. Baker said that the committees share a combined Teams space where all minutes are stored, and each group receives updates on the others' work. 

Dr. Baker then described the Cowboy Success Team, which launched this summer as part of President Hess's vision that each student be surrounded by care. The team was incorporated into the advising reorganization. Each student returning this fall or enrolling through O&E now has an academic advisor, a career coach, and access to their college's financial planning coaches. Students can see this support team in Slate and make appointments. The Office will be expanding it to include a suite of mentoring. Dr. Kevin Wilson is the Faculty Council's member on the Cowboy Success Team Committee, and other faculty serve on it as well. She plans to work with Academic Affairs to build a faculty mentoring model, which will be available next fall.

Through the First Six Weeks Initiative Launch, the Office is identifying first year students who show early risk signals. Examples include not logging into Canvas during a seven-day period, or showing no engagement, such as not swiping into the Colvin or attending a student organization. This week, academic alerts are being added as faculty begin submitting them. Academic advisors or colleagues in Student Affairs then reach out to these students to help them get back on track. Baker described this as the just-in-time intervention for the Fall 2026 cohort. She summarized that the Office of Student Success is functioning as a set of interwoven pieces designed to surround students with care, broaden conversations about retention, put better solutions in place, and measure whether those solutions work.

Dr. Baker opened the floor to questions.

Dr. Burkman asked what the terminal state of outreach is. He noted that most of his first six weeks’ reports ended with the advisor unable to reach the student. Baker stated that the Office is moving toward a uniform response in which advisors make three outreach attempts through different channels, and a Care Team report is filed for students who still don't respond. The Office may also involve student academic mentors or resident assistants in outreach, and it is working to notify faculty when outreach occurs. Baker noted that an IRA study found students who received alerts were more successful than those who did not. A prior alert campaign in 1111 courses reduced the D/F range, and the Action Committee is now reviewing the alert process in Slate.

Dr. Haley related that some faculty avoid submitting alerts because they see them as punitive, and that campaigns should emphasize that alerts are there to help students. Baker agreed and said she would like to rename the alerts and add a way for faculty to send kudos when students improve. Students often respond to a formal alert when they have ignored direct outreach from faculty.

Dr. Link pointed out that she hears from students a dominant narrative that draws students into technical degrees or those considered to be more economically viable and asked whether advisors are being supported to advise for the holistic learner emphasized in the strategic plan, and in supported by the land-grant mission. Baker replied that the coordinated structure allows for differentiated care. The University Advising Council is also developing a student-facing advising syllabus, with flexibility for students who are not on a standard eight-semester timeline. In addition, the Cowboy Success Team Committee is clarifying roles among advisors, career coaches, financial planning coaches, and mentors.

Dr. Knapp asked what role faculty would play in career advising while the students are pursuing their degree. Baker said that career coaching and Protopia, an alumni Q&A platform that allows students to submit questions and get alumni responses. Faculty mentoring is still being designed. They also want to take care and not overburden faculty in departments with high student-to-faculty ratios.

Dr. Yates asked how many students are on the early risk list. Baker reported that week one had 62 students, but that list reflected only students who had not logged into Canvas, and some students had already been contacted through Residential Life or helped to withdraw. Week two had just over 300 after low engagement metrics were added. Both figures were lower than last year. She expects 300-400 once academic alerts are added this Friday. Yates asked who conducts the outreach. Baker replied that Student Affairs handled the first two weeks, and academic advisors will take over once the list includes academic alerts. Contacts are tracked through a Slate dashboard.

Dr. Shear asked who determines the engagement metrics and how students in different colleges can be compared. Baker stated that the current measure is simple at this point: at least two card-swipe engagements. It will be refined by the Persistence Council, which will also select a “sense of belonging” metric.

Dr. Yates asked whether UNIV 1111 could meet twice weekly as an eight-week course, given the importance of the first six weeks. Baker replied that this would mean losing students as a captive audience at enrollment time. 

Dr. Shear raised concerns about duplicating existing college mentoring programs, such as those in Ferguson, given budget constraints. Baker replied that the Office will analyze existing programs and included Ferguson faculty on the Cowboy Success Team Committee for that reason.

Chair Yates thanked Dr. Baker and moved to the President's report.
[bookmark: _Toc241764351]President's Report - President Jim Hess
Responding to Shear, President Hess said that the intent is not to duplicate anything the colleges are already doing, but to fill gaps.

President Hess congratulated the faculty on a new milestone: the OSU system has 37,411 students, making it the largest university system in the state. Full-time enrollment is at an all-time high of approximately 23,333. Online enrollment is also at an all-time high of 3,289 students, more than half of them at the Center for Health Sciences. There are just over 4,700 first-time entering freshmen, the third largest freshman class in OSU's history. The system has about 18,000 Oklahoma residents, the highest number since 1984, reversing a downward trend of several decades. The system also has 3,657 Native American students, which is also a record for the university system.

President Hess reported that, as he had indicated at previous meetings, the university's health plan will change in the next calendar year. The loss ratio of the self-funded plan has been well above 100% for many years, and last calendar year it was about 123%, meaning that for every dollar brought in through premiums, $1.23 was paid out. 98% of medical providers have now signed on to the new plan. He credited Christa Louthan, Susan Bain, Jennifer Moody, and Dr. Stroup. Without the past ten months of work, employees would have faced premium increases in excess of 20%. The result will be a healthier, more sustainable self-funded plan that will help the university financially. There will be an extensive educational effort before open enrollment, which is usually in late October, including many sessions led by Human Resources and the benefits team.

President Hess then recognized Dr. John Tetnowski of the Department of Communication Sciences and Disorders, who is receiving the National Stuttering Association's Lifetime Achievement Award. 

With regard to football, President Hess observed that one game does not a season make. He had a conversation with Coach Morris to encourage him, noting that OSU has a brand new team and that better days are coming.

President Hess opened the floor for questions.

Dr. Emerson asked how much of the 123% loss ratio was due to Blue Cross Blue Shield administrative fees. President Hess said that much of the cost reflects demographics; the system has an older population in its risk pool, and insurance depends on having more young people who pay premiums without filing claims. Another portion of the cost stems from the inability to contract directly with providers. In the past, Blue Cross negotiated with providers and the plan paid whatever rates were negotiated. Because a self-funded plan is effectively an insurance company, the university wanted to separate out pharmacy in order to understand and control the rebates that pharmaceutical companies pay to insurers when prescriptions are filled. Blue Cross would not disclose those rebates for proprietary reasons, but the university needs that information to design formularies that serve its members. President Hess noted that patients are often required to try a series of drugs before being approved for the most effective one, because the carrier's preferred drugs carry higher rebates, that this is not helpful to patients.

The university therefore wants to contract directly, split out pharmacy and case management, and gain better control for everyone, which includes all institutions in the A&M system. President Hess stated that the loss ratio must come down to about 96% to be sustainable. He also shared that the university will soon own its own MRI machine, which will be located in the Human Performance and Nutrition Research Institute (HPNRI) facility, which will be finished in roughly one year. He observed that OSU does about 800 MRIs a year, and while an MRI costs about $2.2 million, at that volume it will not take long to pay for itself. 

Dr. Pranger asked whether GLP-1s will be back on the table. President Hess replied that this is not yet known.

Dr. Link asked whether President Hess could offer more detail on the relationship between the 18,000 Oklahoma residents mentioned earlier, and the growth in online enrollment. She asked whether Oklahoma residents are taking more online courses, transferring from Cowboy Concurrent Online program, and/or are adult learners looking to upskill, and whether OSU is maximizing that potential. President Hess affirmed that the short answer to the last question is yes. Using the Center for Health Sciences as an example, he noted that CHS has 1,700 to 2,000 online students, the great majority from out of state. He shared his personal opinion that growing online requires being price competitive. In surveys he has conducted, online students consistently rank price first, quality second, and brand third. OSU has a strong brand and high quality, and it may be helpful to reevaluate pricing, although that depends on individual programs. President Hess invited Dr. Chris Ormsbee to comment; she agreed that there are great opportunities and confirmed that research shows price is the number one factor for adults choosing online degrees. With the enrollment cliff approaching, OSU Online is pursuing the many adults in the state and region who have partial degrees. She said that adults report they will no longer drive to campus for classes because of work and family demands, and that many do their coursework late at night, which is why online works best for them.

Dr. Yates announced that the Special Report at the October Faculty Council meeting will be Christa Louthan on the benefits changes and encouraged members to point colleagues with questions to the October meeting as a forum for information in addition to the other planned sessions.

Dr. Knutson asked whether there is any openness at the university level to different ways of paying for coursework, particularly online classes. Examples include subscription-based access to multiple courses at a flat rate, coursework usable for continuing education credit, and other fee structures beyond tuition based on credit hours. President Hess replied that OSU will need to consider many different pricing structures. Dr. Knutson added that such models are more industry-aligned. Hess said that given federal reimbursement caps for coursework of around $5,000 per year, bundled offerings could allow federal employees and others to be fully reimbursed. President Hess noted that federal rules on how financial aid eligibility periods are counted toward completing a certificate or degree have changed, and that recent changes in the law will require OSU to adapt.

Dr. Shear asked how revenue generated by new online programs would be handled within the new Responsibility Center Management (RCM) budget model. She was concerned that programs might invest significant effort in developing high-demand, appropriately priced online programs, only to find after budget restructuring that little of the revenue returns to them. President Hess stated that he and CFO Chris Kuwitzky met with the deans in the late spring and early summer to discuss how to design an incentive program in which growth benefits everyone. He observed that the effort must be approached as a joint venture, in which growth is shared rather than siloed or redirected elsewhere. 

Yates thanked President Hess and moved to the provost’s report.

[bookmark: _Toc241764352]Provost's Report – Interim Provost Chris Francisco
Provost Francisco reported that there are no outstanding Faculty Council recommendations; the travel policy, the last remaining item, is before the Board of Regents this week. He anticipates receiving recommendations from the Council during the year. He had spoken with Academic Standards and Policies about its work on course learning outcomes, which is specifically called out in the strategic plan, and he welcomed any recommendations from that committee.

Francisco reintroduced two members of his office. Dr. Kirsten Olds is serving as Interim Senior Vice Provost for Academic Affairs. She is also Associate Provost for the Arts, Director of the OSU Museum of Art, and Thoma Professor of the Arts. She brings extensive administrative experience, including at the University of Tulsa, where she served as interim dean, senior associate dean, and associate dean. Becky Taylor continues as Assistant Vice President; she was instrumental in organizing and implementing the strategic plan. Francisco stated that he looks forward to working with faculty and the deans on the strategic plan. Some goals can be accomplished this year, and progress will be made this year on longer-term goals.

Dr. Link asked what Francisco envisions for the faculty's role in that partnership. Francisco replied that the role will span many areas, including working groups to gather faculty perspective. As one example, the strategic plan calls for onboarding checklists for staff and faculty. He wants to hear from new faculty about what they wish they had received in their first few months. He also wants faculty input on broader academic and curricular issues and on retention and persistence. He confirmed that faculty will be involved across all of these areas.
[bookmark: _Toc241764353]Vice Presidents' Reports
None.
[bookmark: _Toc241764354]Faculty Council Chair's Report - Chair Heather Yates
Chair Yates shared that she hopes everyone's semester is off to a good start, and that she looks forward to what the Council can accomplish on behalf of faculty and the university. She announced that the Pete's Pet Posse (P3) Research Committee is seeking a volunteer member and asked members to share the opportunity with anyone who would be a good fit. 

The following was submitted by Chair Yates on behalf of P3RC Chair, Dr. Rachel M. Schmitz for inclusion in the minutes:

Volunteer Member, Pete’s Pet Posse Research Committee (P3RC)
The Pete’s Pet Posse Research Committee (P3RC), formed in 2023 to guide and evaluate how Pete’s Pet Posse (P3) supports the Oklahoma State University (OSU) community, is seeking volunteer members who share a genuine passion for the program and its mission of spreading the love of dogs across campus. This individual will join an interdisciplinary group of OSU faculty, staff, and students working to understand and enhance the impact of P3’s pet therapy programming through systematic research. Ongoing projects will build on the committee’s prior work conducting surveys, interviews, and focus groups that revealed widespread mental and social benefits for students, faculty, and staff. The ideal volunteer is enthusiastic about the P3 mission, reliable, and able to collaborate constructively with a diverse team of colleagues from across campus.

The volunteer member will contribute to ongoing and future P3 research projects across the full research lifecycle, including study design, data collection, data analysis, and report writing, with tasks and level of involvement flexible depending on the member’s interests and availability. No formal research experience or methodological training is required; the primary qualifications are a heartfelt enthusiasm for P3 and its mission, and a willingness to dedicate consistent time and energy to committee activities and project timelines. P3RC membership term lengths are flexible and contingent on an applicant’s individual role and timeline at OSU. This role offers a meaningful opportunity to help document and expand the reach of P3’s impact on mental health and community well-being at OSU, while working alongside dedicated colleagues equally invested in celebrating and evaluating the power of the human-animal bond on campus.

If you are interested in applying to become a member of the P3RC, please email the following to P3RC Chair, Dr. Rachel M. Schmitz, at rachel.schmitz@okstate.edu: 
1. Your role and background at OSU (i.e., unit/department, job title, length of time at OSU, etc.).
2. A brief 2-3-paragraph statement explaining your interest in the position, your connection with P3, and how you envision contributing to the P3RC in concrete and meaningful ways. 
3. A resume or CV, as applicable.
[bookmark: _Toc241764355]Report of Liaison Representatives
[bookmark: _Toc241764356]Emeriti - Tom Royer
No report.
[bookmark: _Toc241764357]Staff Advisory Council – Robert Raab (for Natalie Noles)
Raab reported that the Staff Advisory Council (SAC) sent a survey to all staff seeking input on where SAC should focus its time and priorities. The survey has been open for two weeks and has received about 550 responses. Thus far respondents report compensation as the highest priority, followed by benefits, affordability, workplace flexibility, and staff voice and advocacy. Staff also expressed a strong desire for SAC to establish measurable goals, advocate directly with university leadership, and communicate more clearly about its efforts and outcomes. Raab noted that he will present the results to SAC tomorrow, so the Council is hearing them first. SAC will work through the data to set its priorities and will communicate them to staff and the administration.
[bookmark: _Toc241764358]Graduate Council - Veronique Lacombe
Dr. Lacombe referred the Council to her submitted report [below] and highlighted the revision of the Graduate Faculty bylaws. Graduate faculty are organized into six Subject Matter Groups (SMGs) by discipline rather than by college. There are currently six SMG bylaws plus one general bylaw, which creates redundancy. Additionally, the bylaws had not been updated in some time. Under Dean Morgan's leadership, an ad hoc committee made up of an officer from each SMG and Lacombe, working with the Graduate College and, in particular Dr. Rebecca Sheehan, consolidated them into a single set of bylaws aligned with current practice.

Under the revised bylaws, all members, both full members (typically tenure-track) and associate members (typically career-track), will be eligible to vote on Graduate College matters, as part of an effort to include career-track faculty. The SMGs will remain, continuing to hold meetings and elections and to set their own criteria for full and associate membership. Graduate faculty are strongly encouraged to attend at least one SMG meeting or the general graduate faculty meeting each year. Lacombe encouraged members to review the draft and send comments to their SMG officers or to her before the September 24th deadline. She also noted that graduate enrollment now exceeds 6,500 students, with the largest growth at CHS, with a 23% increase, and significant interest in online graduate programs.

The following was submitted by the Graduate Council representative for inclusion in the minutes:

Graduate College and Graduate Council Updates: 
· Interim Associate Dean: Dr. Jill Joyce
· New Subject Matter Group (SMG) Officers: Dr. Edralin Lucas (SMG I); Dr. Allen Scott (SMG II); Dr. Bryan Hoskins (SMG III);  Dr. Amber Manning-Oullette (SMG V); Dr. Jarrad Wagner (SMG VI).
· The following past SMG officers are acknowledged for their service on Graduate Council: Dr. Shiping Deng (SMG I); Dr. Richard Boles (SMG II); Dr. Chris Eck (SMG V); Dr. Rudra Channappanavar (SMG VI).

Updated Graduate Faculty Bylaws – The bylaws have been updated by the Graduate Council Ad Hoc Committee and the Graduate College. The primary goals are to streamline policies, align with current practice, and increase inclusivity (e.g., members at all levels will be eligible to vote). Membership criteria will continue to be determined by each Subject Matter Group. A draft of the revised bylaws has been distributed to all the Graduate Faculty on August 24th. They may review and provide comments to their Subject Matter Group Chair and/or Vice Chair by September 24, 2026.

EdVision – This system will replace Round Up moving forward and will soon remove the need for Degree Works at the graduate student level. CHS students have started building POS in the new system. Colleges will be added one-by-one as capacity builds.

Graduate Student Enrollment – Total: 6650 (vs. 6333 last year); SW: 3684; Tulsa: 463; CHS: 2503 (up 23%) 

Graduate Faculty Status –Updated lists of graduate Faculty were sent to Department Heads for review. The deadline to return the lists will be October 1 for status updates. 

Immigration –All immigration advices should come from the Office of International Students & Scholars (ISS). 

Fall 2026 General Graduate Faculty Meeting: will be held by Zoom on Friday, Oct. 16 at 10 a.m. 
https://okstate-edu.zoom.us/j/91583341764?pwd=EaJhVeqzLpMOUR484vLwO7UIAPpqsm.1

Subject Matter Group meetings will follow the General Graduate Faculty Meeting.

2026  Three Minute Thesis (3MT®) deadlines:
· College Prelims: Sept. 28 - Oct. 9
· University Finals: Oct. 29 at 3:30 p.m.; Click Hall, ConocoPhillips OSU Alumni Center
· Deadline to register: Sept. 16 at 11:59 p.m.
The following new graduate programs were approved by the Graduate Council
· MS ENGINEERING TECHNOLOGY: CONSTRUCTION PROJECT ADMINISTRATION
· MS-ENE: ENERGY ENGINEERING 
The following graduate program modifications were approved through the Academic Program Committee (APC) expedited review process.
· PHD-HS-DM: HUMAN SCIENCES: DESIGN AND MERCHANDISING PHD-IEM: INDUSTRIAL ENGINEERING AND MANAGEMENT 
· MS-IEM: INDUSTRIAL ENGINEERING AND MANAGEMENT 
· GCRT-ITOX: INTERDISCIPLINARY TOXICOLOGY 
Strategic Plan is starting to roll out. President Hess has emphasized that Colleges will be held accountable for the initiatives.
[bookmark: _Toc241764359]Student Government Association - Baylor Haynes
No report.

[bookmark: _Toc241764360]Graduate and Professional Student Government Association - Digvijay (Jay) Mohite

Mohite highlighted GPSGA's upcoming second General Assembly meeting on September 16, and a LEAD Week session on Thursday, September 10, held in collaboration with Dr. Frances Alvarado-Albertorio with the OSU Library. He noted the application deadlines listed in the written report [below]. At its first meeting, GPSGA focused on two key issues: reminding students to check the Graduate College's good standing requirements and providing basic information on student health insurance. On behalf of graduate students, Mohite thanked the university for providing affordable, high-quality student health insurance.

The following was submitted by the GPSGA liaison for inclusion in the minutes:

Upcoming Meeting Details: Our Second meeting will take place on Wednesday, September 16, at 5:30 pm in Social Science and Humanities (035).

GPSGA Lead Week session:
Topic: Lead with Intention: Redefining Leadership through Purpose, Wellness, and Self-Discovery
Date and Time: Thursday, September 10, at 5:45-7:00 p.m.
Location: Willard 241
Presenters: Drs. Frances Alvarado-Albertorio and Marcia Sun

Assistance/Grant/Fund Information – Fall 2026
1. GPSGA Travel Assistance Application 
· Application period: August 17 – October 31
· Exception Application period: November 1 – November 30
· Post Meeting/Conference Report due: October 31, 2026 – January 15, 2027
· Application materials and instructions will be available on the GPSGA Canvas page. 
· All award recipients must submit their Post Meeting/Conference Report between October 31, 2026, and January 15, 2027.

2. GPSGA Co-Sponsorship Fund Application 
· Application period: August 17 – September 30
· Post-Event Visual Report due: September 30, 2026 – January 15, 2027
· All application materials and reporting instructions will be available on the GPSGA Canvas page.

GPSGA Membership Application – Fall 2026

All new and returning representatives and liaisons from graduate and professional student organizations and departments are required to complete the GPSGA Membership Application Form. The form is now available to download on Canvas and must be submitted via the designated Microsoft Form Submission Portal by October 2 at 5 pm.

Key Issues Identified by the GPSGA General Assembly
· Reminded students to check on good standing requirements as per Graduate College.
· Provided basic information on student insurance and deadline to opt out of it (September 1, 2026).
[bookmark: _Toc241764361]College of Arts and Sciences Faculty Council - Shelia Kennison
No report.
[bookmark: _Toc241764362]Reports of Standing and Special Committees
a. [bookmark: _Toc241764363]Academic Standards and Policies: Virginia Charter
No Report.
b. [bookmark: _Toc241764364]Access and Community Impact: Joe Bennett
No Report.
c. [bookmark: _Toc241764365]Athletics, Health and Wellness: Doug Knutson
No Report.
d. [bookmark: _Toc241764366]Budget: Hannah Shear
No Report.
e. [bookmark: _Toc241764367]Campus Facilities, Safety, and Security: Robert Emerson
No Report.
f. [bookmark: _Toc241764368]Career Track: Eric Harp
No Report.
g. [bookmark: _Toc241764369]Faculty: Joe Haley
Dr. Haley reported that the Faculty Committee held its first meeting of the academic year on August 27. After reviewing concerns submitted by faculty and discussing potential areas of focus, the committee identified three primary objectives for 2026-2027:

1. Faculty Workload Policy: The committee's primary focus this year will be reviewing faculty workload policies and practices across colleges to identify opportunities for greater clarity, consistency, and transparency. The committee plans to begin by collecting data on workload policies and implementation across units.
2. Reappointment and Promotion Policy: The committee will examine potential policy gaps and ambiguities related to reappointment, promotion, and tenure timelines, particularly concerning non-standard or early RPT actions. 
3. Faculty Mentorship and Professional Development: The committee will review existing mentoring programs across colleges, including the CEHS Launch program, and explore whether successful models could help strengthen faculty recruitment, success, and retention across the university.

Haley invited input from Council members on these priorities.
h. [bookmark: _Toc241764370]Long-Range Planning and Information Technology: Babu Fathepure
No Report.
i. [bookmark: _Toc241764371]Research: Jared Fitzgerald
No Report.
j. [bookmark: _Toc241764372]Retirement & Fringe Benefits: Erika Lutter
No Report.
k. [bookmark: _Toc241764373]Student Affairs and Learning Resources: William McGlynn
No Report.
l. [bookmark: _Toc241764374]Special Committee on Faculty Governance: Stephen Perkins
Past Chair Perkins reported that the committee met on Friday, September 4, and that a strong first draft of the revised Faculty Senate charter is nearly complete. He intends to share the draft this week with President Hess's office and with the Provost, and he asked the Provost to forward it to the Office of Legal Counsel for review if it appears appropriate. Perkins emphasized that the charter will be subject to a faculty vote, including a vote of the Faculty Council. The committee expects to complete the first draft of the bylaws in the coming weeks. It will then begin presentations to colleges and any other faculty bodies it can identify. The committee has also prepared a white paper describing the proposed Faculty Senate and hopes to build momentum toward a general faculty vote in support of the transition.

Yates asked if there were questions. Burkman asked whether the committee has a dedicated website. Vice Chair Eisenberg said that has not yet been developed, but it can be as materials are finalized. 
[bookmark: _Toc241764375]Unfinished Business
None.
[bookmark: _Toc241764376]New Business
None.
[bookmark: _Toc241764377]Adjournment
There being no further business, the meeting was adjourned at 4:21 p.m. The next regular meeting of the Faculty Council will be held Tuesday, October 13, 2026, in Room 412 Student Union.

Respectfully submitted, Clarke Iakovakis, Secretary
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Coordination and Governance







Colleges and the Office of Student Success collaborate through a shared committee structure focused on improving student success outcomes.

Coordinated advising is central to retention, persistence, and timely degree completion

Undergraduate advising is a shared responsibility from entry through graduation

OSS and the colleges partner on shared expectations and core standards
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  SHARED GOVERNANCE

Supporting Committee Structure









Student Success Persistence Council

Monitors retention, persistence, and graduation trends; recommends and evaluates targeted interventions.

Subcommittees: First-Year; Second- / Third-Year; 90+; Transfer





University Advising Council

Supports coordination and consistency in advising across the institution under OSS leadership.

Members: college DSAS reps, Honors College, Athletics, OSS leadership





Student Success Action Committee

Serves as the implementation arm for student success initiatives, ensuring timely execution across units.





Student Success Forum

Disseminates information about student success initiatives and fosters broad conversation.
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   SUBCOMMITTEES AND CO-CURRICULAR ENGAGEMENT COUNCIL

Subcommittees and Engagement









First-Year

Transition into the university and early persistence.





Second- / Third-Year

Milestones and mid-program advising support.





90+

Students with 90+ hours moving to completion.





Transfer

Students entering with prior credit.





Online/Adult Learners

Focused attention on distance and adult learners.





Co-Curricular Engagement Council

Connects student success work with co-curricular programs and engagement opportunities across campus.





 COWBOY SUCCESS TEAM

Cowboy Success Team









Launched: Summer 2026

Each student has clear access to their academic advisor, career coach, and FPC.





Upcoming

Access to a suite of mentoring, including student, alumni, and faculty mentoring.







First-Six Weeks' Initiative Launch









Data-informed outreach

Identify students showing early risk signals

Coordinate outreach across advising and student affairs

Track contacts and follow-up through the first six weeks

6

weeks that shape the semester
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