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	Perkins welcomed everyone on this lovely spring day to the last OSU Faculty Council meeting of the 2025-2026 academic year. Perkins stated it’s been a good year. Perkins established that a quorum was present and brought the meeting to order. Perkins asked those present to sign the attendance sheet. Perkins asked everyone on Zoom to please put their name in the chat so their attendance can be recorded. Perkins asked anyone who has a question to raise their hand or type their question in the chat, and to direct questions to Heather Yates who is watching the chat. She will then communicate the questions to the group. Perkins reminded everyone to please set their microphones to mute. Perkins stated the first item of business was the approval of the April 14, 2026, minutes. These were electronically distributed and are available on the Faculty Council website. Perkins asked for corrections or objections to the approval of the minutes. Seeing none, stated the minutes are approved. Perkins stated the second item of business is adoption of the agenda which was also electronically distributed and is also available on the Faculty Council website. Perkins asked if there were any corrections to the agenda. Seeing none, Perkins asked for a vote to adopt the agenda. Slevitch moved and Manning-Ouellette seconded the motion. Perkins asked those in favor to say “Aye”, those on zoom to enter their vote in the chat. Those opposed do the same. Motion passed and the agenda was adopted. Perkins stated that we have two special reports today. The first report will be given by Dr. Todd Meisner.  

Special Reports: 

A. Todd Meisner – Healthy Minds Survey Results

Jill Joyce, Athletics, Health and Wellness committee chair, stated that the committee supported Meisner in doing the Healthy Minds study this past academic year. There was a great response. Joyce thanked everyone who participated. The committee wanted to have Dr. Meisner attend today’s meeting and share some of the overarching results of the survey. Joyce stated that the committee received a slightly more detailed report that they will use next year to bring forward some recommendations. Joyce turned the floor over to Meisner.




Meisner presented the following PowerPoint presentation. 

This year we sent out a survey to faculty and staff. This is a longitudinal study that’s been done by the University of Michigan for many years. They started by focusing on students and then transitioned to a survey that focused on faculty and staff. They realized there is a level of connectedness between the two that you can’t deny. The purpose of the survey was to get a sense of how things are going for our faculty and staff as it relates to mental health. Not just from the mental health of the faculty and staff but the interaction within our own environment, within our community and our student population.
The survey was distributed to roughly 6,000 full-time (FTE) faculty and staff. To be eligible to participate, you needed to be eligible for our benefits program. We had over 1,000 people respond, which is about 18% response rate which Meisner feels is very good. Meisner stated that there was a good breakdown of respondents across the spectrum of years of service. 23% were people with 15+ years of service to OSU on both the faculty and staff side. The staff dominated as far as the number of participants but there was excellent representation from both faculty and staff. 
Meisner reviewed faculty and staff well-being strengths. See slide #3. Meisner next noted the challenges on slide #4. Meisner discussed Key Climate Differences on slide #5. Slide #6 and #7 reports on supporting students: Willingness and capacity. Meisner believes the High Readiness numbers to support students reflects many years of efforts to not only promote resources but also reaching out and creating opportunities to improve awareness and improve understanding of the issues. Slide #8 shows training & tools. Meisner clarified that Gatekeeper training is our ambassadors’ program. These are training courses that are provided through various areas on campus, the Department of Wellness and Counseling Services. With 98% stating the training was indeed helpful, speaking of the quality of the training that is available to OSU employees. Meisner stated that student support is a clear institutional expectation. This is part of our role. It’s not one person or one department’s job, but from an instructional perspective we have a commitment to building support across campus. Slide #9 discusses barriers to care (not stigma). Meisner stated that cost is a big factor. People are provided with 3 free counseling sessions. After this, there is a cost for repeat visits. This tends to build up economically. If we look at the differing funding levels, we see disproportionate weight being put on folks that are not making as much as others to be able to afford the basic services they need. If you have had a child who has gone through some type of mental health struggle it has a negative impact of the faculty and staff members’ personal mental health due to the stress, frustration and despair you may feel not being able to provide your child the support they need. 
Meisner stated that the state of Oklahoma is in a major crisis regarding the overall shortage of mental health providers. Meisner stated that overall awareness and willingness are high but structural barriers are the main problem. Slide #10 provides a summary of the strengths and challenges from the survey. Slide #11 highlights the proposed priority areas. Meisner stated we want to continue to expand the awareness and commitment to the support of our students, so we are moving beyond a more heroic kind of individual support to a more broad, sustained system of support.
Meisner opened the floor for questions. Xie stated that it is great that this survey was done. She wanted to suggest one more area of concern being what causes stress for faculty. She wonders if it could be individual leadership for some faculty members. If a department head has issues that could cause stress. Xie wanted to know if there was any way to look into this area as well. Meisner stated that he was not the one to answer this particular question. He stated that Human Resources (HR) provides a lot of resources and support networks for faculty and staff. We have an Ombudsperson on campus for individuals who want to talk to someone and share concerns. Francisco stated that the Ombudsperson is a great resource for this type of situation. He usually knows the right next steps and can get in touch with the right person. He recommends speaking with the Ombudsperson. 
Manning-Ouellette asked if Meisner was analyzing and separating out faculty and staff in some cases. Meisner stated they do not have the raw scores and cannot parse this out by area unless it’s pre-parsed out in the report itself. Manning-Ouellette believes there would be nuances to a lot of the earlier scores that were mentioned around burnout. She has worked in both Student Affairs and Academic Affairs she knows that messaging can be a bit nuanced in these particular areas. Some faculty may not feel confident about addressing students with mental health issues if they have not worked on the student support side. Manning-Ouellette asked if the results could be pieced out by demographic. She stated that research shows that women faculty tend to carry more of the emotional labor in particular areas around student support. This could be a big indicator of burnout with some of the female staff and faculty. Meisner stated they could receive the raw data, but he has not received it yet. He can certainly follow up to get the raw data so they can do more analysis. Yates stated she thinks this is probably necessary. She received a question online asking what the gender breakdown between the disproportionate emotional labor? She thinks this would be a good area to investigate for next steps. 
Slevitch asked what his ideas are on how to deal with stress and burnout. Meisner stated it’s more of a systemic kind of challenge. For one person it’s going to be a collective kind of approach. Stressful times create stress. We all want more funding and less strife. The main thing is to equip people with the correct tools. Meisner believes a benefit is a Colvin membership. They encourage faculty and staff to use the facility, but the main issue is stigma. It’s not a mental health stigma; it’s a stigma of students. Meisner does not agree that if you avoid using the Colvin because you will be around students is quite frankly nonsense. You are here to be the model, not someone who fears being present with students. Students need to see leadership. They need to see people showing that regardless of body type, activity level and all those things you’re comfortable. Because students feel the same way faculty and staff do. It’s a matter of overcoming a lot of the stigma around engaging with students. A Colvin membership is available to everyone, even their spouses. We waive that fee. We want to encourage more active behavior to prevent health issues as we age. 
Burkman commented about the heroic individual support model Meisner mentioned. When the Spears School of Business went with their power of personal, as faculty, we were mandated to share all our interpersonal relationships with their students. Burkman has an 18-year history of interacting with students. And these relationships were built on a one-to-one basis. Burkman believes it’s not something that you can institutionalize. He thinks what we need are more heroic individuals, rather than saying the institution will take care of it, because students are responsive on a one-to-one basis. Meisner agrees and disagrees. He disagrees in the sense that he believes we all have a responsibility to have at least some level of responsiveness to every student. He believes everyone has a base level knowledge of what resources are available on campus and at least get to the baseline of sharing some basic information. The data is too striking. We need a cultural shift in our willingness to support. We need to have a minimum standard we can expect everyone to achieve in his opinion. 
Perkins thanked Dr. Meisner and Dr. Joyce for the report. 

Perkins introduced Heather Yates and Lisa Slevitch, who will be our second Special Report with an update on the Special Committee on Faculty Governance which was put into motion on August 25th. Perkins stated there will be no final report from this committee this year because we are keeping the open. 

B. Heather Yates and Lisa Slevitch – Special Committee update

Yates stated they will be going over what the Special Committee did this semester, where they stand now and how it affects Faculty Council moving forward. Yates and Slevitch presented the following PowerPoint presentation to the Council. 


Yates stated that roughly 2 years ago discussions regarding a Faculty Senate began with Jim Knapp. It was brought to Stephen Perkins’ attention and things were put into motion. Why are we doing things like we’ve done in the past? Is there a reason for change? This Special Committee was formed to do research and address these questions before we decide if we are going to change. The Special Committee began in August 2025. The committee consisted of Mark Weiser, Chair, Amber Manning-Ouellette, Stephen Perkins, Merle Eisenberg, Lisa Slevitch, Heather Yates, Chris Crick, Veronique Lacombe and Udaya DeSilva. It is a robust committee, and we met every other week for a while to get it moving. We were looking at the challenges of the current organization and is there an opportunity to reorganize. Should we reorganize? What would be the benefits of reorganizing and how can we improve faculty engagement. Yates stated that different units have a lot more representation than others. A lot of times it’s word of mouth or based on colleagues that are serving on Faculty Council. This was a big question: how do we improve engagement and representation. 
The committee began its work with some quantitative research. We started with the Big 12 schools. We then added a couple of outliers and additional focus areas. With Manning-Ouellette’s’ help and that of her grad student, we took a deep dive into the internet to find out who had Faculty Senates, who their chairs were, did they have a website, what were their bylaws and how their systems were being run. From this information, we narrowed it down to 4 institutions that we spent extra time looking at as a qualitative focus group. A variety of Faculty Council members from the committee were on these more qualitative focus groups. We asked very particular questions about what worked and didn’t work. What were their challenges. We learned a lot from these focus groups. We learned about some challenges, especially in Texas where they had to cut back the number of councilors to 60. That wasn’t very scary for us since we only have 26 currently. We also looked at OSU-OKC, OSU CHS and OSU-IT. 
From this information we began looking at our current system. Why do we need to reform. Faculty Council was established in 1953. The university looks vastly different than it did in 1953, but the crazy thing is Faculty Council does not look different. We still have 26 councilors. The number of faculty in 1953 does not relate to the number of faculty now. In looking at our 12 standing committees, it is two to three times fewer than our peers. Yates stated that the number of standing committees doesn’t matter as much as we are keeping our standing committees up with the needs of faculty governance at the university. Yates believes this is a bigger issue than how many committees we have. Yates pointed out that some Faculty Council members are very generous with their time and serve on more than one committee because it’s necessary. Based on the 26 councilors that we have and the need to have 3 councilors on each committee, it is necessary that some serve on more than one. Yates stated that in our proposal, we are looking at going from 26 councilors to around 60. We really want to try to look at a better workload, better representation and not over-tasking people by asking them to serve on multiple committees. Yates stated that the five areas of reform that were identified are: 1. Representation and Composition. Moving from 26 to 60. 2. Leadership. This will be similar to what we have today. We are adding a non-voting parliamentarian to support good governance. When we add people, we will need to add a few more rigid rules as far as following Roberts Rules of Order. 3. Committee Composition. This will change a little. 4. University Coordinating Committee. We are adding a university coordinating committee. This committee is an all-system committee where we get an all-system integration that we currently do not have. 5. Internal Election Procedures and Bylaws. Yates stated that when you make the changes of 1-4 you will have to redo the bylaws and election procedures. Yates turned the presentation over to Slevitch.
Slevitch gave a brief overview of the ideas that the committee would like to put forward. She emphasized that these are just ideas, nothing is set in stone, and the committee will continue to work on this. These are ideas the committee came up with based on the data they received from other universities, the interviews that were done as well as the structures that are already in place. 
Slevitch stated that the proposed structure that was mentioned is 60 elected senators over 12 pillars. The pillars can be seen on slide #6. For example, Agriculture would be on pillar, and Business would be another one. But Math and Sciences would be a separate pillar and different from Arts and Humanities even though they are technically in the same college. There is also Veterinary Medicine, Libraries, OSU-Tulsa, OSU-OKC and OSU-IT. Slevitch stated that some pillars, based on the size, would have less representatives. See the * on slide #6. Another important item the committee wanted to emphasize is they would like to have more representation from Career Track faculty. There needs to be a balance between Tenure Track and Career Track. Slide #7 discusses leadership. Slevitch stated that in terms of leadership, the structure remains pretty much the same, with a new role of parliamentarian. Slevitch gave an overview of the standing committee structure. The new standing committees are Budget, Campus Facilities and Safety, Faculty Affairs, Research, Information Technology, Health and Wellness, Retirement and Benefits, Student Affairs and Learning Resources and Undergraduate Curriculum. Slevitch stated the logic behind these committees is these are the areas that have the most impact on faculty so that’s why they are structured this way. Slide #8 shows the new University Coordinating committee and the election procedures and bylaws. The University Coordinating committee will have an annual meeting to overlook all the OSU governance bodies. The final step would be changes to the bylaws because with the new structure the old bylaws will not work. 
Slevitch opened the floor for questions. Xie stated we definitely need to make some changes, and she supports the increase in the number of members. She asked if there were any plans to increase the responsibilities of Faculty Council. Slevitch stated it would be pretty much the same. People will serve on committees. Those committees will come up with proposals and policies. Yates stated the structure is similar, but people would not be asked to serve on more than one committee. The new committees are a little different so there will be some combining of current committees, but we wanted to make sure and have the general areas that affect faculty covered. Xie wanted to know if there would be more Faculty Council representation on committees such as the University Strategic Planning committee. Xie feels that we have barely had any discussion about the Strategic Plan except at the very beginning. She thinks maybe there can be more done with departments and colleges bringing issues and suggestions to the administration. Yates stated that a Strategic Plan is something that happens every 4 or 5 years and doesn’t think pushing a place for Faculty Council in this. Yates stated however, in the current Strategic Plan, Faculty Council does have a lot of representation on different committees. There is a significant number of Faculty Council members that are serving on some of the under committees that were feeding information to the general steering committee. Yates stated that the committee when they were looking at the restructuring, they were exploring all the places that we could add a Faculty Council voice. Yates stated that Faculty Council has input in appointing people to a lot of various committees across the university. Slevitch stated this could be one of the issues that can be addressed through the bylaws. For example, working with the administration can be clearly spelled out which committees should have Faculty Council representatives. It’s something we can definitely explore. 
Fathepure asked if all colleges have their own Faculty Councils. And two maybe they can have one person representing them on this committee. Yates stated not all colleges have Faculty Councils. Some use them differently than others. Yates believes there is an opportunity through our election and at the college level to do some syncing of these councils. This would not be mandatory. Each college could choose to do this. 
Haley asked about the pillars. Some of the colleges are much bigger and more diverse than others. Haley asked if there are any pillars that have fewer than 7 departments? What are the caveats? Slevitch stated that some will have less than 7. For example, the Library, OSU-Tulsa, OSU-OKC and OSU-It will have less than 7. Slevitch reminded everyone that this is just a draft. The question of how many departments do we have at OSU came up in the committee meetings. Haley stated he believes the College of Arts and Sciences (CAS) has 23. Eisenberg stated it roughly works out. These numbers are not final. Most departments would have a representative. Not 100%. Haley asked if there was a reason to do this by unit instead, so each unit gets a representative. Eisenberg stated that all units are not the same size. You’re basically left with the question of do you do a percentage, or do you do it by unit? Or do you do a mix to try to make it work. 
Eisenberg stated there is no good answer. Eisenberg deferred to Jim Knapp for a possible answer. Knapp stated he was very happy to see this effort moving forward and getting traction. Knapp stated there was a major change to the bylaws 3 years ago when we added almost half of our faculty as voting members. Knapp believes this proposal addresses several long-standing issues. One of the issues that drives his interest is having a representational governance body. Knapp feels that putting an artificial limit on the number of senators limits the degree of representation. There are models where you can say you have one representative for each X number of faculty in your unit. He thinks the key part of this is having somebody in your unit that you know can be a conduit for governance between what goes on at the unit level and the university level. Knapp feels this is heading in that direction, but you could maybe go further. Knapp asked if they were not able to find an accurate accounting of how many departments there are at OSU. Perkins stated they did have something. Eisenberg stated that it gets more complicated the deeper you go. OSU-Tulsa counts separately but there are people under departments here. Knapp stated that we have representation on this Faculty Council for entities that are not governed by our documents. Eisenberg stated in response to the number of 60 being artificial, if you did it by pure percentage, he believes the number is 63. So, it seems like we are pretty close. Yates stated that when they came up with the number 60 it was because they were a little concerned about overstretch of State government. Texas had their numbers cut by the state and they were vocal to us about this. The committee thought going with 60 instead of 63 would be ok. It’s just 3 people. Knapp asked if the committee was working towards putting a proposal forward to the voting faculty to approve these changes. A draft would be put forward with revisions to the bylaw/charter to the voting faculty. This would require a vote from the general faculty. This proposal would be put forward well in advance to solicit input from the general faculty before it was put up for a vote. Manning-Ouellette stated that 60 puts us in line with our Big 12 peer institutions. This is a number that we heard quite often from institutions in the Big 12 that were similar in size to OSU. Manning-Ouellette did say that there was a lot of diversity across how their faculty senates were run overall. Some of them have staff included. There were a lot of variances.
Glenn asked what the timeframe was for implementation or the next steps for when this might occur. Yates stated they will be working over the summer, but the goal is to be able to start the 2027-2028 school year with this new system. Every time we have elections we can’t make these changes. This means that the document must get out for review and input and then approved by a vote of the general faculty. 
Emerson asked how difficult it is right now to fill vacancies on our current Faculty Council. Would the new number of senators be an issue. Slevitch stated that this varies by college. Some colleges are very competitive and finding representatives is not difficult while some colleges are a different story. It’s getting better. Perkins stated it’s going to take a culture change. CAS has a very active Faculty Council and there is never any debate about the department serving on that council. For the OSU Faculty Council department heads need to realize we’ve got to have somebody serve so there. Someone will have to step up and serve. Yates believes that we are going to have to shift the culture. We are bringing valuable information back to the unit when you have representation on Faculty Council. Yates believes that information getting back to the units is not happening. This is also part of the problem that we are not getting people to serve. They do not understand what Faculty Council does because we do not have this return of information. This new system will be a conduit for this. 
Slevitch stated another issue the committee considered but didn’t mention was dispute resolutions and termination proceedings. We have Faculty Council involved in these important things, but at some universities it’s actually a committee within their senate or councils that does this. This is another thing that might be considered in the future. 
Knapp asked if the committee has been in conversations with other stakeholders like the senior administration, Deans, etc. about this process. Slevitch deferred to President Hess for an answer. Hess stated yes that he has had many conversations over the last year with all these individuals and more. There has not been any lack of communication at all about it. We’ve been in lockstep, communication wise, since ethe beginning of the discussion. Yates stated that if the administration had not been open to this idea we would all be wasting our time. Perkins stated that there was an attempt at reorganization several years ago with a different President (he couldn’t remember which one) and it didn’t gain any traction. Perkins stated that President Hess has been very supportive and is keeping the Regents in the loop, so it does not come out of left field. We want to do this in the right way with transparency. Perkins stated one more thing about the number of 60 senators. OU just reorganized and they have 60. This along with the issue that happened in Texas we want to practice the art of the possible and not overreach. 
Perkins asked for any additional questions. He thanked Yates and Slevitch for the great presentation. Perkins stated there will be no final report for the Special Committee. A special committee is open until there is a final report submitted. We are keeping this open so we can continue to work over the summer. We are enthusiastic about the idea of this change and will continue to work toward that goal. Perkins thanked Mark Weiser who chaired this special committee. He did a fantastic job. Perkins gave the floor to President Hess for his report. 

President’s Report and Comments on matters of interest to the faculty – President Hess:

Hess stated, first of all, thank you for your work on the project that we just covered. Those have been great discussions, and I think, anytime you have something that is 73 years old it's probably an opportunity to make something a little better and more contemporary. I appreciate y'all's leadership on it. Also, sorry Dr. Meisner left the room, I do appreciate the work that he has done to do to keep us focused on, mental health, not just for our students, but for our faculty and staff. We really appreciate it, because we live in a world where we all work under a lot of pressure every day.
President Hess wanted to thank Dr. Marsh and Dr. Morgan. We got results from the survey that went out on the strategic plan, and it had lots of good input. We'll make those changes appropriately. Lots of great thoughts came back, and I really appreciate the input.
Hess stated we are still fully committed to a salary program this July. We've had lots of conversations and socialized with our board. It's timely. It's been a while, and we are committed to following through on that. We're planning a 5% pool. It will not be across the board. I don't want to mislead you. It will not be across the board 5% for everyone. Basically, each unit or budget pool, they'll figure 5% of what the total salary is. And that's the number. That's the pool. Then the college and units will go through their processes to deal with that. There will be some caveats. For our lower-paid employees there will be a set minimum that a lower-paid employee below a certain level must get at least this much. And we'll be cognizant, particularly in those areas where you have lower-paid employees, we need to be very cautious about our tiered health insurance premium structure. You must be very, very cautious that you don't give a salary increase that puts them in a different tier and it ends up costing them money. Y'all recognize the dangers there, so we were very cognizant of that.
We've socialized with our board with the idea of a 4.75% tuition and fee increase for fall of 26. We've only had one tuition increase in the last 6 years. But I think we stretched this rubber band about as far as it's going to go. Our mandatory cost increases that all of you are aware of have put a lot of strain on the budget of the institution. I've had individual conversations and collective conversations with our governing body to make sure that we're all on the same page. We will have about a 4.75% increase in tuition and fees this fall. I did talk to the Student Government Association about it at their last meeting, so that they would not be surprised in any way. They seem to understand. I'm sure they don’t relish the idea of it, but I think they generally understand the necessity for doing so.
We have a couple of initiatives that we're working on in our self-funded insurance program. I want to remind everyone that we're an insurance company. We don't describe ourselves that way, but if you're self-funded you are an insurance company. As such, we are working on some initiatives with Stillwater Medical Center. Direct contracting for inpatient care right now. We pay whatever the Blue Cross Blue Shield negotiated rate is. However, that rate is high. As many of you who've had the opportunity to have inpatient care, or one of your loved ones has, you've noted it. The average rate we pay is 288% of Medicare rates. The average is about 150%. Since we're self-funded, our own insurance entity, we have the legal right to negotiate directly with providers and not have to stick with whatever the Blue Cross rate is. The institution has never acted on that prerogative. But we have to. Will it give us opportunities to spend less money? Yes. I want to remind everyone again that what Blue Cross and Blue Shield does for us is claims processing and some case management things. All the fiscal impacts of it belong to us. If we can reduce inpatient costs that will be helpful. We're also working on a pharmacy solution. About half of our spending on our self-funded plan is for pharmaceuticals. We have the opportunity to enter into a relationship. It’s complicated, but hospitals have what they call 340B pharmacy. It's named after a section of federal code which allows certain hospitals to buy drugs cheaper at government rates. Much, much cheaper. As an example, a prescription that might cost you $100 might cost $20 under 340B pricing. We’re trying to work something out so that we can enjoy lower pharmacy costs. That would include walk-up pharmacy services. Someplace convenient right inside the hospital, where you walk in like you would any other pharmacy. But also, mail order, because please recall that our self-funded plan covers Panhandle, NEO at Miami, Connors at Warner, Oklahoma City, Okmulgee, lots of different places, so you need to have the ability to overnight pharmacy to different locations for patients in different towns that are in the A&M system. So, we're working on that. We have a very narrow window of opportunity, because as you all know, we sign up on the 1st of November, or thereabouts, each year, so our window of opportunity here is narrowing by the day. We hope to get all that worked out.
Perkins asked if there were any questions for the President. 
Perkins stated that this is the end of his first year with us as the president, and how pleased we are that he shares so much information with us. He really takes the time, he treats us with respect, and it's another reason why we need to grow the council so that across the university his messages get out. He really puts effort into our meetings, and we're very appreciative.
Xie stated it’s great to have these ways to lower the cost of pharmaceuticals and she was wondering how we can make our employees healthier so we would need fewer medical treatments. She wonders if there would be a way to offer a discount on their health insurance costs if they participate in working out or training to prevent people from getting sick. Hess and Perkins thanked her for her comments. 

Perkins moved to the Provosts report.

Provost’s report on recommendations made by the Faculty Council and comments on matters of interest to the faculty – Chris Francisco for Provost Mendez: 

Mendez is traveling, but she and Francisco discussed a couple of topics before today’s meeting. She is conceding her report to him. 

Francisco stated we have five Faculty Council recommendations that are still outstanding. We just wanted to update you on. Our goal is to have all those taken care of by the fall semester. One is the degree pursuit for tenured faculty. This was a recommendation passed at the February Faculty Council meeting. Grad Council then considered it and made some modifications to the wording, and Dean Morgan has updated that finalized wording that passed at the April Grad Council meeting. This is going to go to Council of Deans this week, and then we'll update you as to what those changes were that they suggested. Nothing major, but there were some substantive changes. The second one was the recommendation to amend a policy that basically emphasized that the instructor and the student should have documented expectations courses without regularly scheduled meeting times, independent study courses, thesis research, that sort of thing. The motivation for this was issues that have arisen when students and faculty didn't agree on what should be accomplished by the end of the semester ahead of time. Then you get to the end, and students think they've done everything they're supposed to do but a faculty member had different expectations. This recommendation is trying to be able to head that off. That passed at the April Faculty Council meeting. It was tabled at the Instruction Council meeting last week to get a little bit of extra feedback from departments. We'll reconsider it at the next instruction council meeting, which will take place on May 21st. Faculty Council passed, at the April meeting, a recommendation to address faculty salary and conversion issues. That will be considered this week at the Council of Deans. We had approval of updates to the employee travel policy that were passed at the April Faculty Council meeting. That's going to the Staff Advisory Council for their next meeting. And then approval of updates to compensation to the Human Subjects Policy, again, passed at the April Faculty Council meeting. That will be on the Council of Dean's agenda for this week, on May 14th. Any questions about those?
Francisco wanted to thank everyone for your patience and resilience as we dealt with the instructor and Canvas hack last week. Obviously, that did not come at the best time. We were a little better off than some institutions in that we were almost done with finals at that point, but it still disrupted some Thursday final exams, disrupted Friday final exams, submission of things on Canvas, people downloading materials that have been posted on Canvas, and working out grading. We appreciate your patience with that. We worked pretty hard on communication with our friends and brand management and enterprise IT, and just trying to figure out how we could not inundate folks with information, but still communicate key things like, how do you email your class if you don't have access to Canvas? How can you download your gradebook once it comes back online, that sort of information. I think we probably learned some things. We're going to debrief about that sort of thing over the next few weeks with those folks. I think one of the lessons that I saw a lot of faculty commenting about on social media is more frequently downloading their gradebook from Canvas, saving a local copy of that gradebook from time to time, making sure they had local copies of all of the handouts, reviews, quizzes, etc., so that they could provide those via email if they needed to provide them in the future if this were to happen again. We would certainly be happy to hear from you all as well if you have suggestions after the meeting or later about what you have learned and things that might be helpful going forward. But obviously not a great situation, didn't last too long, fortunately, and I appreciate the work that everybody put into making that as short as possible.
Finally, we wanted to thank you all for your partnership this year. We had a lot of opportunities to work with you on academic issues this year. Appreciated the spirit of collaboration with not only officers and the chairs of committees, but with everyone in Faculty Council. I wanted to give a special personal thanks to Dr. Glenn and Dr. Haley and Dr. Knapp, since he's here as well, for their work for the last couple of years on the RPT policy. Francisco thought this was a really good model of collaboration between administration, faculty and Faculty Council. Getting suggestions for things we ought to do a little bit differently, getting different perspectives and trying to figure out what made the most sense to have a smooth process going forward that upheld our obligations to have a rigorous process for those sorts of actions. But also made sure it was a fair process that was not overly burdensome. I appreciate the three of you and your work within your committees, with us, the executive committee and the Faculty Council officers, so thank you very much for all of that.
Slevitch asked about HLC. I appreciate everybody's participation. We don't have any updates at this point. We were told 4 to 6 weeks. We thought we might hear something a little earlier than that based on some chatter we got. I will say, at that closing meeting, you're not really supposed to get any information about how the visit went. Our chair did give us some information. He was very positive overall. In that sort of situation, even though they're not supposed to give you any information, when they do give you information, they always give you positives that they saw, and then some areas for growth as well. I would say the areas for growth were not major issues with anything that we've done. We'll just have to see kind of what the outcome of that is, but we should know in the next couple weeks, and we should get the draft report. We'll have a chance to respond to any factual errors that we see, they'll finalize the report, and then if we disagree with any of the findings, we'll have a chance to appeal before it goes to the HLC board that determines the final assessment. I do appreciate those of you who were able to take part in that. It's been so long at this point that I kind of forgot that that was after our last Faculty Council meeting. 
Perkins asked for any additional questions for Francisco. Perkins stated we appreciate how hard you worked with our committees, Chris, and the back and forth, and we're going to come back to this issue at the end when we get through our standing committee reports. 

Perkins thanked Francisco. Perkins moved on to other Vice President reports.

Vice Presidents’ Reports and Comments on matters of interest to the faculty: None

Faculty Council Chair’s Report: 

Perkins stated at the Faculty Council meeting in April, I announced next year's incoming counselors, so I will not go through those names again. But I would like it if folks are here, if you would please introduce yourself so we can get to know who's who. Dr. Burkman, would you want to say a word? 
Sure, I'm Jim Burkman, 18 years here in the Spear School of Business. I’m a Professor of Professional Practice, involved with the career track committee from inception, and I'm glad to be here. We'll look forward to seeing you next year.
I'm Kevin Olson. I’m in the Department of Biochemistry and I’ve been here 15 years. Glad to be here as well.
I’m Laura Sypniewski from Vet Med. I’ve been here for 16 years and I'm really excited.
I'm Clark Iakovakis. I'm with the library. I've been here about 8 years. Perkins stated that he will be our secretary following in the footsteps of Chris Crick.
I'm Tonya Hammer. I am with the Counseling, Counseling Psych Faculty in the College of Education and Human Sciences, and I am the OSU-Tulsa rep.
Xie stated that Smita Mohanty from the chemistry department was here, but she just stepped out. She's a full professor and has been here for 12 years. 
Perkins thanked everyone and stated we look forward to seeing you next year, in addition to other folks who couldn't be here. 
Perkins stated next Faculty Council would like to recognize and thank the members who are rotating off Council at the end of this meeting. I want to especially thank each one of these individuals, for all the support that they have given Council and all the patience they've had with me. So, we're very grateful for your service, your expertise and your energy. I would like to recognize those people very quickly. 
Sabrina Beckman, with the College of Arts and Sciences, who has served on two committees. When we realized we needed her service on a second committee, she said, sure, no problem. We really, really appreciated that. She's on Research and Access and Community Impact. 
Melanie Boileau, who's, I believe, on Zoom. She is from the College of Veterinary Medicine. She's been the chair of the Long-Range Planning and Information Technology Committee for the past 2 years. I served with Melanie last year on the committee, and I very much appreciate her leadership and collegiality.
Jennifer Glenn, College of Engineering, Architecture and Technology. She was the inaugural chair of the Career Track Faculty Committee. Jennifers worked extremely hard to help us bring Career Track into the fold, and we very much appreciate that.
Deanna Hildebrand, who was unable to attend today, is from the College of Education and Human Sciences. She's been a member of the Retirement and Fringe Benefits Committee. I know she's worked very closely with Mark Weiser.
Jentry Olson from the College of Education and Human Sciences. He very generously, at the last minute, stepped in as Chair of the Campus Safety and Security committee. You'll see after reviewing the committee’s year-end report, that he and his committee have been super active. We appreciate your leadership Jentry.
Aimee Parkison from the College of Arts and Sciences. She served as Chair of the Access and Community Impact. We're in an age where that committee is not going to be setting forth a lot of recommendations, but her committee was nevertheless very active in keeping up on information in the university. We really appreciate your hard work. 
John Michael Riley from the Ferguson College of Agriculture. He was the chair of the Academic Standards and Policies Committee. We appreciate his service. 
Mark Weiser, professor, soon to be, we hope, emeritus. What does it take to be emeritus, anyway? Retire. Retire and sign up. Retire and stay alive. Professor Emeritus, Spears School of Business. He chaired the Retirement and Fringe Benefits Committee, and he also chaired our Special Committee. We really appreciated his service, and I really appreciate getting to know Mark. He's a quality guy. I think he is very excited about coming back and serving on council after his, his, period of whatever OTRS requires. I think he's interested in continuing to serve on Retirement and Fringe benefits as an Emeriti member. He's a valuable resource for us. He's going to continue to be involved in the special committee as well.
Next, we recognize and thank our outgoing Secretary of Faculty Council, Chris Crick from the College of Arts and Sciences, for your service and your collegiality. Chris has been really helpful, and I desperately called on him when I needed him for certain confidential issues. He stepped right in, and his math and computers skills are really good. 
And finally, I want to recognize my own mentor in this position. With sadness, Lisa Slevich from the Spears School of Business, who is our past Chair of Faculty Council. I'm so grateful for your guidance. Last year, when I was the vice chair, you were so welcome to help me learn everything, and you've continued to be a generous contributor to our group. We are going to miss you next year. Lisa has been super helpful with advice, and when I've gone off the rails, she's also not hesitated to give me a kind of a kick in the pants. She's been great. I really appreciate it, Lisa.
We look forward to next year to the very competent leadership of our incoming chair, Heather Yates. We're going to be in good hands, and she will be assisted by our vice chair, incoming, Merle Eisenberg. Our best wishes as you take over Heather, and I take Lisa's seat.
Perkins moved to Reports of Liaison Representatives. 

Report of Liaison Representatives: 
 
a. Emeriti – Tom Royer – 
March 2026
Incoming President Joyce Sherrer opened the March Dinner. She shared with us that Sophia Gustafson will be returning this month as Program Specialist.  She will assist in the OLLI office. We heard from President Jim Hess who offered insight into current construction projects, opportunities for us to mentor students, and what may be happening on the OSU horizon.  Our website will be migrating from one platform to a new one.  We welcomed two new members, Donna and Edwin Koeppe.
April 2006
Joyce Sherrer opened the April dinner.  Our April meal was well attended and we hosted Denise Webber, CEO of the Stillwater Medical Center.  We had a discussion regarding the rising cost of meals and the importance of honoring our reservations. We welcomed Sofia Gustafson’s return as she steps back into the Program specialist’s role. The 2026 Emeriti Directory is being updated and will be available soon. The Next 
May 4 Robin Fuxa, OLLI Director and Dr. John Loffi--Aviation Program/Flight Center at OSU
June 1 Rachel Condley—Our Daily Bread
September 14---Josh Taylor, Leadership Programs for OSU Students
October 5 Jessica Sullins—OSU’s National and Global Scholarship Advising
November 2026—Bob Graalman—OSU’s WWII Japanese Language Program
Finally, we encourage any emeriti from OSU to consider joining the Emeriti Association. Membership offers an opportunity to socialize with other emeriti and continue to be involved with OSU.
b. Staff Advisory Council – Sam Morse/Aaron Lively
c. Graduate Council – Veronique Lacombe
The following new graduate certificates were approved through the Academic Program Committee (APC) expedited review process.
· Forensic Criminal Intelligence
· Forensic Genealogy
· Medical Education
The following graduate program modifications were approved through the APC expedited review process.
· Public Health in Rural and Underserved Communities, GCRT
· Public Health, MPH
· Public Health: Rural Underserved Populations, MPH

Graduate Education Month - The 2026 Graduate Awards Ceremony, scheduled on April 29, recognized graduate students and faculty members for their accomplishments.
Updated Graduate Faculty Bylaws – The bylaws have been updated by the Graduate Council and the Graduate College. The primary goals are to streamline policies, reduce redundancy, and increase inclusivity (e.g., members at all levels will be eligible to vote). Membership criteria will continue to be determined by each Subject Matter Group. The revised bylaws will be distributed to the Graduate Faculty with a 30-day review period for input.
Policy 4.0 and 4.1 (OSU Faculty Members, page 6, Graduate College Policy Manual) – The changes proposed by the Faculty Council have been approved, with some modifications to the language. This change has been sent to the Provost’s office.
Graduate Commencement - The ceremony is scheduled for Friday, May 8, 2026, at 4:30 p.m. With approximately 900 graduates expected, the Graduate College has implemented several changes, including the removal of college-based seating on the arena floor.
Strategic Plan – Dean Morgan announced the Strategic Plan was sent to OSU Leadership on April 22. A survey has been sent to all OSU faculty and staff across all campuses for feedback. The strategic plan will be sent to the Board of Regents for the June Meeting. 
d. Student Government Association – Sam Hiltz
e. Graduate & Professional Student Government Association – Marcia Sun
GPSGA Phoenix Awards (2025-2026)
Congratulations to the following GPSGA Phoenix Awards Recipients:
· Master’s Student Award: Gaby Paredes Villafuerte 
· Doctoral Student Award: Isabel Tobin 
· Graduate Teaching Assistant Award: Anirudha Biswas 
· Graduate Faculty Mentorship Award: Dr. Asya Cooley
GPSGA Assistance/Grant/Fund Information Updates
· Co-Sponsorship Fund (Spring 2026) 
· Closed (events Jan 1–May 31) 
· Travel Assistance Post-Event/Conference Reports 
· Due June 15 (11:59 PM)
· Visit the GPSGA Canvas page for details. 

Wishing everyone a smooth and successful finals period as the semester concludes. Warmest congratulations to our graduating students on reaching this important milestone, and best wishes for a joyful and meaningful graduation. We appreciate the continued support of the Faculty Council and the broader campus community in fostering student success.
Sun wanted to share 3 main items of her report. The first one is we concluded our GPSG Assembly last with the General Assembly meeting, and I really want to thank Dr. Marsh and Dean Morgan for attending and for being our guest speakers. Last year, we had the honor of President Hess attending our General Assembly meeting. As far as we know, it was the first time our sitting president has attended our Graduate Student Government Association meeting. We are grateful that President Hess could make that time for us and highlight our graduate professional students.
As you can see, there's a list of winners for the GPSGA Phoenix Awards.
And then for our Faculty Mentor Award, it goes to Dr. Cooley. We're excited and appreciate her mentorship to our graduates and all students.
As a reminder, because I know that you serve as mentors, advisors and coordinators to our students and the different organizations, our travel system post-conference report is due on June 15th. Please remind your students. Our co-sponsorship, for next fall is currently closed for this spring semester.
On a personal note, I just want to share, because I haven't been here in person attending the meetings, but I would like to be here today because this will also be my final Faculty Council meeting after serving as the GPSGA liaison for Faculty Council for the past 4 years. It has been truly an honor to share the updates from our graduate and professional student community, and working alongside the Graduate Council, who's deeply about our student success. I want to thank Tricia for working with me. I will miss our monthly conversations and getting the student representatives situated at the beginning of the year for the past four years.
Thank you all, so much for welcoming student voices in these spaces and the work that you do to support our OSU student community. Over the past four years, Faculty Council has been one of the communities that, for me, helped me and many other graduate and professional students to feel connected at OSU. It has been truly an honor and privilege to serve in this role, and I'll be graduating in the summer.  Perkins congratulated Sun on her upcoming graduation and thanked her for how conscientious she has been in providing reports. 
f. College of Arts and Sciences Faculty Council – Natascha Riedinger – No Report

Perkins moved to the Reports of Standing Committees. Perkins stated that May is an unusual month in the sense that the standing committees have each submitted a very detailed year-end report that was included in the agenda. You can see how busy the various committees have been. Perkins stated that we will not go through each committee and will discuss the recommendations being brough forward at today’s meeting at the end. Perkins asked if any committee chair would like to add anything to the reports that have already been submitted. Perkins read all the submitted reports and was very impressed by the amount of detail that everyone included. Thanks for doing those. Perkins stated that those coming on board next year would benefit from reviewing the committee reports to see what’s been going on with the various committees. This will help get you caught up on what the plans are for them next year. This brings us to the Faculty and Career Track committees’ joint recommendation for Faculty Council consideration. 

REPORTS OF STANDING AND SPECIAL COMMITTEES:

a.  Academic Standards and Policies: John Michael Riley – Year End Report

Annual Report: Academic Standards and Policies (AS&P) Committee (2025-26)
Members
· John Michael Riley (Chair), Ferguson College of Agriculture, Department of Agricultural Economics, Faculty Council Member
· Jared Fitzgerald, College of Arts & Sciences, Department of Sociology, Faculty Council Member
· Hannah Shear, Ferguson College of Agriculture, Department of Agricultural Economics, Faculty Council Member
· Jill Akkerman, Physiological Sciences, General Faculty Member
· Shelley Mitchell, OSU Extension Service, Department of Horticulture & Landscape Architecture, General Faculty Member
· Carol Ready, College of Arts & Sciences, Department of Languages & Literatures, General Faculty Member
· Lisa Slevitch, Spears School of Business, Department of Hospitality & Tourism Management, Faculty Council Past Chair (Ex Officio)
· Kathryn Castle, Emeritus Faculty Member
· Samuel Hiltz, Student Member (SGA)

2025-26 Meeting Dates: August 25, October 1, October 29, November 19, January 21, February 20, March 27, April 24

Recommendations/Resolutions presented to Faculty Council:
1. Recommendation: Integrated Course Learning Objectives 
0. Status: Voted Down by Executive Committee, Feb 3, 2026
2. Recommendation: Amend OSU Academic Policy 2.0207, section 1.05
0. Status: Approved by Faculty Council on Apr 14, 2026

Additional Committee Activities and Topics:
Guests: 
· Chris Franscico, Senior Vice Provost
· Melanie Morgan, Dean of OSU Graduate College
· Candace Thrasher, Manager of Academic Integrity & Outreach
· Christine Ormsbee, Vice Provost Outreach, Online Education, ITLE
I. Artificial Intelligence (AI) and Academic Integrity
The committee dedicated significant time to the rising prevalence of AI-related academic violations. 
· Case Volume & Detection Challenges: Thrasher reported a sharp increase in cases, with 280 violations in Fall 2025 alone, surpassing the total for the entire previous academic year. Ormsbee noted the challenges of identifying AI use in written work. She pointed out that OSU decided against using AI detection tools (such as Turnitin), citing high false-positive rates and privacy concerns. A grant-funded project is underway to embed AI skills across 100+ degree programs system-wide. 
IV. Micro-credentials and Emerging Concepts
The committee monitored the development of micro-credentials at OSU. There are currently 41 approved micro-credentials spanning various fields, including nursing, teaching, and well-drilling. These programs are designed for rapid completion and result in digital badges for professional platforms like LinkedIn. Discussions were held regarding how to track these within existing courses and the potential for distribution of non-credit revenue. 
V. Recommendations for the 2026-27 Committee
As the 2025-26 term concluded, several items were flagged for the incoming committee regarding Artificial Intelligence:
· Instructors should be strongly encouraged to include AI-use statements in their syllabi.
· The committee discussed the possibility of a State-level AI Repository, which would allow state organizations to share access to expensive AI tools more affordably. 
· Develop formal recommendations for all academic programs to consider incorporating AI literacy and ethics into their curricula. 
· Enhance training for academic integrity facilitators to ensure students and faculty are fairly represented in complex AI misconduct cases. 

b.  Access and Community Impact: Aimee Parkison – Year End Report

	Access and Community Impact Committee 
Fall 2025-Spring 2026
Annual Report 
Date: May 4, 2026 
 
Members: 
Chair: Aimee Parkison (Department of English) 
Other members as: Sabrina Beckmann (Department of Microbiology & Molecular Genetics), Leslie Baldwin (Communication Sciences & Disorders), Sara Mautino (Library Architecture & Arch Engineering), Justin Moss (Horticulture & Landscape Architecture), Mimi Ward (Emeritus Faculty)  
Student Reps: Tony Scarpitti, Christian Jimenez
Liaison (Access and Community Impact): Clyde Wilson
 
Meetings: 
 
The ACI Committee was asked by the OSU Faculty Council to find out what’s occurring across campus related to ACI, the populations OSU serves, and the challenges they face. In order to accomplish this, we held meetings with a variety of special guests, including the following:
1)  The Division of Access and Community Impact: https://community.okstate.edu/
 Status: Dr. Clyde Wilson joined us for most meetings and brought initiatives to the committee.
2) Office of Financial Aid (Chad)—suggested by Clyde
Status: Meeting held in Fall 2025 as reflected in the minutes.

3) Dr. Jovette Dew (OSU’s CEAT Stem Coordinator):
Status: Meeting held in Fall 2025 with AI summary added to minutes.
 
4) CAS Equity Advocates: https://cas.okstate.edu/equity_advocates/
Status: Meeting occurred in Spring 2026. AI summary of meeting added to committee minutes.
 
5.) OSU Center for Sovereign Nations: https://sovnationcenter.okstate.edu/
Status: Meeting occurred in Spring 2026. AI summary of meeting added to committee minutes. 
 
Ongoing Efforts: 
The committee continues to work toward clearly defining its charge and scope. These ongoing discussions are taking place through individual member engagements and targeted input. Some of the questions we have put forth are as follows:
1. What trends or challenges have you observed in how faculty are supporting students from diverse or historically underserved populations at OSU?
2. Are there specific academic or social barriers that students face that you feel the university could address more effectively?
3. How do you see the Faculty Council’s role in shaping initiatives or policies that promote access, inclusion, and student success?
4. Are there programs or practices from other institutions that could be adapted at OSU to serve our students better?
 
Suggested Conversations, Plans of Action, or Investigation for Future ACI Committees:
While these discussions were very detailed, complex, and varied, some of the trends that emerged for possible future investigation by this committee are as follows:
1. Find and Support more Opportunities to Promote and Engage in Outreach at the National and Local Levels.
2. Foster and Develop More Avenues for Communication with Students Regarding Their Needs.
3. Work with CAS Equity Advocates to make sure that each college has its own Equity Advocates and/or forming a university wide OSU Equity Advocates.
4.) Make Career Services More Accessible to All OSU Alumni, not just on a limited-time basis after graduation and not just to those who pay dues. Alumni who need help finding jobs the most are typically those who cannot afford to pay dues over time, so Career Services should be free and available to all OSU alumni as well as more accessible.
5.) Meet with the Office of Accessibility.  They are an often-overlooked group on campus.
c.  Athletics, Health and Wellness: Jill Joyce – Year End Report

ATHELTICS, HEALTH & WELLNESS COMMITTEE
2025-2026 Annual Report
4/21/26

Members:
Chair: Jill Joyce (Nutritional Sciences)
Faculty Council Members:
		Robert Emerson (Civil and Environmental Engineering)
		Eric Harp (Medical Education, Center for Health Sciences)
General Faculty Members:
Leslie Currell (Theatre)
Reed Holyoak (Veterinary Medicine)
Thad Leffingwell (College of Arts and Sciences)
Emeriti Faculty Member:
		Doug Aichele (Math – Emeriti Association)
Student Members:	
		Ali Bellmer (Nutritional Sciences)
Liaison Members:
		Ben Dyson (Associate Athletics Director; Compliance)
		Jack Henneha (Director of University Health Services)
Marilyn Middlebrook (Associate Athletics Director; Academic Services)
		Todd Misener (Chief Wellness Officer)

Meetings:
This committee met each month during the Fall and Spring semesters, via Zoom
[Sept 16, Oct 28, Nov 18, Dec 16, Jan 20, Feb 17, Mar 17, Apr 21]

Recommendations/Resolutions/Special Reports presented to Faculty Council:
1. Special Report on May 12, 2026 – Healthy Minds Survey results, which will guide future recommendations from the Committee in fall 2026

Additional Activities:
This year our work has been centered around mental health assessment and subsequent need for additional resources as an action item from the 2024-2025 committee members. Continuing work on that action item, the current committee reviewed questions within and provided input on additional questions to add to the Healthy Minds Survey. This is a validated survey that has been utilized on university campuses that we feel captures our objectives to help us identify and learn more about faculty needs for resources on campus, training, and additional virtual resources.  The Department of Wellness graciously incurred the costs of survey administration (approximately $6000).  
The committee also supported marketing and recruiting participants for the Healthy Minds Survey. Recruiting was successful. The survey launched on February 18 and remained open for four weeks. Two reminder emails were sent from Todd Meisner in the Department of Wellness to OSU faculty and staff. There were 996 total participants – 248 faculty, 748 staff. Response rate was 17%, which is considered good for survey research (>15%).
Results were presented to the committee on April 21 by Todd Meisner. A summary of the report can be found below in the slides from the May 12, 2026, special report presentation to Faculty Council. Overall, the presentation highlights that faculty and staff feel very rewarded with their work and are very socially connected in the workplace, however burnout and mental health risks are high leading to reported significant losses in productivity. The Department of Wellness offers lots of evidence-based solutions, which were also presented.

         Additional Topics:

1. The committee also discussed issues centered around impact of student engagement on faculty health and health insurance that may serve as action items moving into the next academic year. 
a. Impact of Student Engagement on Faculty Health and Wellbeing. Several discussions were held regarding the impact of student engagement on faculty health and wellbeing. The group reviewed the Healthy Minds Survey, which may cover some of these topics, and presented the topic to Amber Manning-Oullette and Kayla Loper, who are performing a relatively similar survey. It was decided that the committee will wait for survey results from both surveys before further exploring and assessing this topic.
b. Self-funded insurance plan for the University.  The committee met with Susan Bain from HR who is planning on increasing employee education around use of benefits to improve efficient and effective use of our self-funded plan. Susan will reach out to the committee for input and assistance with the educational programming as it is implemented. If further discussions are held, it is recommended to also include the Retirement & Fringe Benefits Committee.
c. Medical care costs for faculty / staff (OSU employees) in Stillwater. It may be worth exploring how this is impacting recruiting and retention of OSU employees. If further discussions are held, it is recommended to also include the Retirement & Fringe Benefits Committee.

Ongoing Efforts:
Action Steps:  
· Fall Committee meetings – further discuss Healthy Minds Survey results and provide formal recommendations to Faculty Council
Potential goals/objectives for 2025-26
· Support efforts to address needs identified from the Healthy Minds Survey.
· Seek faculty / staff input on a more encompassing medical facility on campus that is staffed with university-employed physicians and specialists (OSU Medicine).  
· Health care costs, benefits, and premiums that faculty and staff pay are high.  Is this a factor in faculty recruitment and retention?

d.  Budget: Merle Eisenberg – Year End Report

BUDGET COMMITTEE
2025-2026 Year End Report
5/5/26

Members
Faculty Council
Chair: Merle Eisenberg (History)
Hannah Shear (Agricultural Economics)
Rui Du (Economics)
General Faculty
Howard Sanborn (Political Science)
Toni Ivey (Teaching, Learning, and Educational Sciences)
Bidisha Lahiri (Economics)
Liz Tarbutton (Emerita)
Ex-Officio
Heather Yates (Fire, Construction, and Emergency Management) 

Meetings
The committee met monthly during the Fall 2025 and Spring 2026 semesters.

Recommendations/Resolutions Submitted to Faculty Council
1. 26-03-01-BUD: Recommendations to Address Faculty Salary & Compression Issues. Initially presented to Faculty Council during the March 2026 meeting, but due to power outage and cancellation of March meeting presented and passed at the April 2026 meeting.

Additional Activities
1. Compiling Updated Compensation Report
· Fall meetings consisted of updating new members on the compensation report and discussing needs and possibilities along with an analysis of the current year’s university budget.
· Spring meetings consisted of running new numbers supplied by Institutional Research and then putting together an updated plan.
· Presented plan to Executive Committee ahead of the March 2026 meeting
2. Meetings with CFO Chris Kuwitzky
· The committee met once in the fall and once in the spring with CFO Kuwitzky to discuss updates, challenges, and changes to the university fiscal position and its budgetary goals.
· Kuwitzky updated members on the changes to the university budget model and plans for changes to the how the budgetary process will work moving forward

Additional Topics
			1. N/A

Ongoing Efforts
· Enacting a process for updating the faculty compensation report annually and ensuring the committee schedules semester meetings with the CFO. 

e.  Campus Facilities, Safety, and Security: Jentre Olsen – Year End Report
Campus Facilities, Safety & Security Committee
End-of-Year Report (2025–2026)
Faculty Council – Oklahoma State University
Chair: Dr. Jentre J. Olsen
Executive Summary
The Campus Facilities Safety & Security Committee focused on strengthening campus safety infrastructure, addressing pedestrian and traffic risks, advancing safety technology, and supporting institutional responses to critical facilities concerns such as Lake Carl Blackwell. Through sustained collaboration with OSU Police and campus leadership, the committee elevated key issues to Faculty Council and contributed to improved coordination, communication, and long-range planning across the university.
Committee Charge
The Campus Facilities Safety & Security Committee serves as a standing committee of the Faculty Council, responsible for reviewing and advising on matters related to campus infrastructure, safety, and security. This includes facilities planning, pedestrian and traffic safety, campus safety technologies, and coordination with university leadership and safety personnel.
Committee Membership (2025–2026)
Faculty Council Representatives
• Dr. Jentre Olsen (Chair)
• Dr. Aihua Xie
• Joe Bennett
General Faculty Members
• Dr. Aaron Light
• Dr. Jon Loffi
• Dr. Jon Ramsey
Emeritus Faculty Representative
• Ron Thrasher
Student Representatives
• Prudhvi Raj Pola
• Vacant (SGA-appointed position not filled)
Liaison Members
• Ron Tarbutton, Chief Facilities Officer
• Phil Thomas, Director of Long-Range Facilities Planning
Meeting Summary
The committee met on the following dates during the 2025–2026 academic year:
• October 6, 2025
• November 3, 2025
• December 1, 2025
• February 2, 2026
• March 2, 2026
• April 6, 2026
Meetings focused on campus safety operations, infrastructure needs, risk management, and coordination with university leadership.
Major Accomplishments and Activities
1. Strengthened Partnership with OSU Police and Campus Safety
• Engaged directly with OSU Police leadership on safety operations and future planning.
• Supported transition to 12-hour officer shifts to improve campus coverage.
• Monitored staffing expansion efforts toward a 35-officer goal.
• Discussed expansion of OSU Police responsibility across OSU campuses.
• Reviewed development of a student policing advisory panel.
2. Advancements in Campus Safety Technology & Infrastructure
• Identified need for expanded camera coverage across campus.
• Discussed development of formal camera placement policies tied to new construction.
• Evaluated App Armor as a replacement for outdated emergency systems.
• Monitored implementation and expansion planning of license plate recognition (LPR) systems.
• Discussed broader campus camera mapping efforts.
• Considered use of metal detectors at large campus events.
3. Pedestrian, Bicycle, and Scooter Safety
• Responded to multiple scooter and bicycle accidents.
• Explored pedestrian signal timing, lighting, signage, and education improvements.
• Elevated concerns following a serious bicycle injury.
• Discussed scooter policy clarity and enforcement.
4. Parking and Transportation Concerns
• Addressed concerns related to reserved parking enforcement.
• Identified need for clearer enforcement practices and improved coordination with Parking & Transportation Services.
5. Campus Safety Operations and Communication Protocols
• Reviewed campus response to winter weather conditions.
• Discussed emergency communication protocols and RAVE notification guidelines.
• Identified opportunities to improve communication timelines during disruptions.
6. Lake Carl Blackwell Dam Monitoring and Risk Communication
• Maintained oversight of dam safety conditions and monitoring efforts.
• Confirmed no immediate safety concern based on expert evaluation.
• Supported legislative funding efforts and public communication coordination.
7. Facilities Planning and Institutional Coordination
• Engaged in discussions related to long-range facilities planning and campus asset management.
• Encouraged participation in the OSU strategic planning process.
• Strengthened alignment between faculty concerns and administrative planning priorities.
8. Shared Governance and Institutional Planning Engagement
• Participated actively in broader Faculty Council discussions related to institutional governance, campus planning, and university operations.
• Contributed to conversations regarding communication practices, emergency response expectations, and faculty representation within governance structures.
• Supported collaboration between Faculty Council, administration, and campus operational leadership.
• Maintained committee visibility and engagement during discussions related to strategic planning and operational priorities.
Key Contributions to Faculty Council
• Elevated issues related to pedestrian and traffic safety, campus safety technology, parking enforcement, and infrastructure risk management.
• Provided consistent updates to support informed decision-making.
• Strengthened communication between faculty governance and campus operations.
• Contributed to shared governance and institutional planning discussions.
Recommendations for 2026–2027
• Continue expansion of campus safety technologies.
• Prioritize pedestrian safety improvements.
• Strengthen parking enforcement policies and communication.
• Review emergency communication protocols.
• Maintain monitoring and long-term planning for critical infrastructure.
• Increase student representation and engagement on the committee.
 
f.  Career Track: Jennifer Glenn – Year End Report

Career-Track Faculty Council Committee
2025-2026 Annual Report
May 4, 2026

Chair:
Jennifer Glenn (Industrial Engineering and Management)

Members:
Jim Burkman (Management Science and Information Systems)
Cristina Colquhoun (Library)
Evan Davis (Management Science and Information Systems)
Laura Emerson (Mechanical Engineering Technology)
Shirley Evans (Nutritional Sciences)
Reed Holyoak (Veterinary Clinical Sciences)
Sarah Johnson (Community Health Sciences, Counseling and Counseling Psychology)
Natasa Karaca (Greenwood School of Music) 
Jennifer Labrecque (Psychology)
Jonathan Ludwig (Foreign Languages and Literatures)
Faculty Council Members:
Eric Harp (Center for Health Sciences)
Mark Pranger (Creative and Information Technologies)
Meetings:
The Career-Track (CT) committee met virtually on the first Friday of each month.  

Recommendations/Resolutions presented to Faculty Council:
1. Recommendation No. 26-05-01-FAC-CT: Revision of Reappointment, Promotion, and Tenure (RPT) Procedures
2. Recommendation No. 26-04-01-CT: Updated Career-Track Faculty Committee Description     

Additional Activities:
1. Provided input to the FC Faculty Committee and Senior Vice Provost Francisco regarding updating policies concerning CT faculty in the 2-0902 Reappointment, Promotion, and Tenure Process for Ranked Faculty policy document.  
2. Committee met with President Hess (November 2025) and Senior Vice Provost Francisco (December 2025) to discuss CT faculty concerns and progress.
3. [bookmark: OLE_LINK1]Committee worked on survey development and collection of university-wide CT emails for a CT faculty survey.  Survey was distributed in early Spring 2026 and results presented at the April Faculty Council meeting.  

Ongoing Efforts:
· The committee will continue working with the Faculty Council Budget Committee to collect data concerning salary information/compression for CT faculty.
· Continue to collect data to understand CT faculty attrition patterns.
· Use CT survey data as a basis to continue to advocate for CT faculty concerns.

     g.  Faculty: Joe Haley – Year End Report, RPT Recommendation

Members:
Chair: Joe Haley (Physics; Faculty Council)
Kathy Essmiller (Library; General Faculty)
Kathy Curry (General Faculty)
Udaya DeSilva (Animal and Food Sciences; General Faculty)
Robert Emerson (Civil and Environmental Engineering; Faculty Council)
Erika Lutter (General Faculty)
Christopher Crick (Computer Science; Faculty Council)
Tom Royer (Emeritus Faculty)

Meetings:
The committee met regularly during the Fall 2025 and Spring 2026 semesters, generally on a monthly basis, with additional discussions and review occurring as needed to support work on policy revisions.

Report:
The Faculty Committee’s work during the 2025–2026 academic year focused primarily on completing the revision of OSU Policy 2‑0902 (Reappointment, Promotion, and Tenure Procedures), continuing the multi‑year effort described in last year’s report. The central goal of this work was to update the RPT policy so that it fully incorporates Career‑Track Faculty (CTF) into the university’s formal evaluation and promotion framework.
Over the course of the year, the committee worked closely with the Career‑Track Faculty Committee and Senior Vice Provost Chris Francisco, who led much of the drafting and coordination of the revised document. The Faculty Committee provided review and feedback on successive drafts, helping ensure that the revised policy reflects faculty perspectives and can be implemented effectively across units and colleges. This work involved multiple iterations and ongoing discussion of issues such as evaluation criteria, external review expectations, voting procedures, and committee composition.
The revised RPT document establishes a comprehensive framework for evaluating Career‑Track Faculty, including defined ranks, promotion criteria, review procedures, and a renewing‑contract model aligned with current university practices. The update RPT policy is being presented to the Faculty Council for a vote at this meeting. Approval by the Council will allow the document to move forward for further institutional review and consideration by the Board of Regents. Updating this policy to include Career‑Track Faculty has been a longstanding priority, and bringing this revision to this stage represents an important step in aligning university policy with the full range of faculty roles at OSU.
Looking ahead, there are areas that may benefit from additional consideration, particularly with respect to aspects of the review process that could be refined as the revised policy is implemented. These can be taken up as part of future committee work as needed.

h.  Long-Range Planning and Information Technology: Melanie Boileau – Year End Report

	2025-2026 Annual Report
4/13/26

Members:
Chair: Melanie Boileau (Veterinary Clinical Sciences)

Other members:
Omkar Joshi (Natural Resource Ecology & Management)
Mark Pranger (School of Creative & Information Technologies)
Khaled Mansy (Architecture)
Mark Perry (Music)
Rachel Mosier (School of Fire, Construction, and Emergency Management)
Raj Murthy replaced by Charles McCan (Information Technology) 
John Kirkpatrick replaced by Ron Tarbutton (Emeriti representative)

Meetings 
The committee met monthly during the Fall 2025 semester and only once in the early Spring 2026 semester.

Recommendations/Resolutions Submitted to Faculty Council (N/A)

Additional activities
Early fall 2025: faculty needs assessment on generative AI
1. Ongoing discussions on faculty perceptions of AI’s impact on student learning, academic integrity, and general education.
· OSU AI Taskforce (chaired by Christine Ormsbee):
· Melanie Boileau joined the Student AI Literacy & Success subcommittee.
· Mark Pranger joined the Policy and Ethics subcommittee.
· Status: ongoing.
2. November 2025 – meeting with President Hess
· OSU central IT staffing: 98 filled positions, 32 vacancies.
· Initiatives: fill 10–15 positions, align job descriptions, and implement salary rebanding (starting with the lowest-paid roles).
· Priority: hire IT directors.
· President Hess emphasized the need for competitive compensation to improve retention, with a goal of fewer, better-compensated employees.
3. January 2026 update
· IT hiring and restructuring remain on track; salary adjustments are underway, beginning with lower-paid positions

Additional Topics (N/A)
Ongoing Efforts 
Potential topics for future discussion: obtain a status update from the ongoing Artificial Intelligence subcommittees (Policy and Ethics, Faculty/Staff Development, Student Literacy & Success, Assessment & Instruction) chaired by Christine Ormsbee

i.  Research: Jared Fitzgerald – Year End Report

OSU Faculty Council Research Committee
2025/2026 Annual Report

Committee Members:

Jared Fitzgerald, Sociology (Chair)
Virginia Charter, Fire Protection & Safety
Sabrina Beckmann, Microbiology & Molecular Genetics
Hugo Arias, Pharmacology & Physiology
Adriana Petrova, Design & Merchandising
Kelley Sittner, Sociology
Ken Bartels, Veterinary Clinical Sciences (Emeritus)

Meetings:

The committee met regularly during the Fall 2025 and Spring 2026 semesters. These meetings included planning initiatives, discussing policy changes, and hearing from administrators such as Kenneth Sewell, Vice President of Research, and Tammy Eck, Associate Vice President for Finance.

Recommendations/Resolutions Submitted to Faculty Council:

The committee put forward two policy recommendations in Spring 2026. Each of the recommendations were a result of proposed policy changes that routed through the research committee for consideration prior to a vote by Faculty Council overall. The first recommendation was in regard to updates to the employee travel policy. The second recommendation was about updates to the policy on compensation to human subjects in research. Each of these recommendations were passed by Faculty Council at the April 2026 meeting.

Additional Activities/Ongoing Efforts:

In addition to the work on the policy updates, a primary goal of the research committee in 2026 has been to develop a needs assessment survey for qualitative data analysis (QDA) software. OSU does not currently have an institution-level subscription to QDA software. The lack of easy access to this software could affect faculty productivity and the ability to train graduate students on a necessary component of doing qualitative research. The survey is complete and will likely be ready to launch in Fall 2026 with analysis of the results to take place in Spring 2026.

j.  Retirement & Fringe Benefits: Mark Weiser – Year End Report

Members:
Chair: Mark Weiser (MSIS)
Members:
· Matt Fowler
· Deana Hildebrand
· James Huston
· Tonia Sharlach
· Molly Strothmann
· Aihua Xie
· Christa Louthan (HR ex-officio)
Meetings:
Scheduled monthly, held as needed.
Activities:
Met with President Hess to review our work from prior years and discuss his initiatives, particularly with respect to possible healthcare changes/improvements.
Worked directly with Steve Spradling in the Parking Office to modify retiree parking permit issuance to include all retirees who have purchased parking permits for at least 20 years, whether consecutive or not.
Reviewed, edited, and recommended passage of Graduate Policy revision to allow Tenured faculty to pursue graduate degrees at OSU. Passed at Faculty Council and is pending with Provost who forwarded to Graduate Council.
Brought forward multiple problems with SMC’s insurance relationship and charging practices with OSU employees, along with multiple examples of facility fees being charged that were denied by insurance as unnecessary but still considered patient responsibility. After discussion with President Hess, he followed up and obtained agreement from SMC to cut it out.
Ongoing and Efforts:
Increasing tuition waivers to OSU faculty to more closely match our peer schools.
Include optional Long Term Care insurance to employees and retirees
Work with Pres. Hess about retirement investment alternatives to TIAA

k.  Rules and Procedures: Christopher Crick – Year End Report	

Rules and Procedures
2025-2026 Annual Report
May 12, 2026

Members:
Chair: Christopher Crick (Secretary)
Lisa Slevitch (Past Chair)
Stephen Perkins (Chair)
Heather Yates (Vice Chair)
Mark Weiser (MSIS)

Meetings:
Ad hoc as needed

Recommendations/Resolutions presented to Faculty Council:
The R&P committee consulted with the Faculty Committee and Career Track Committee in developing the RPT policy recommendations which they reported out, and supported the work of the Special Committee on Faculty Governance. See those committees' reports for details.

Ongoing Efforts:
Work proceeds on reworking and modernizing grievance and termination policies.  Policy rewrites now exist and are being reviewed by stakeholders.  These policies should be ready for review by the Faculty Council in the fall.

l.  Student Affairs and Learning Resources: William McGlynn – Year End Report

STUDENT AFFAIRS AND LEARNING RESOURCES COMMITTEE
2025-2026 Year End Report 5/6/26

Members

Faculty Council
Chair: William McGlynn (Horticulture and Landscape Architecture)
Babu Fathepure (Microbiology)
Patrick Dalgaris (Library)
General Faculty
Simon Ringsmuth (Library)
Katie Constantin (Sociology)
Sheri Vasinda (School of Teaching, Learning, and Educational Sciences)
Kent Sampson (Emeritus)
Student Representatives
Isaac Carroll (GPSGA)
Oscar Gluckman (SGA)

Meetings
The committee met monthly during the Fall 2025 and Spring 2026 semesters.
Recommendations/Resolutions Submitted to Faculty Council
No formal recommendations or resolutions were submitted.
Additional Activities
Fall meetings were spent discussing potential issues related to online teaching resources including the ProctorU test administration software.  Members voiced the general opinion that more information about these packages, such as what training opportunities might be available, could be helpful, as would investigating ways to facilitate more/better communication between faculty and service providers.  No specific recommendation arose from these discussions.
The committee also spent several meetings discussing the continued lack of clarity about the use of Artificial Intelligence in the classroom.  Overall, the committee concluded that making investigating and making recommendations regarding AI use is within our purview of our committee, but that any such efforts would need to be focused on specific issues.  Ultimately, the choice was made to look at Microsoft CoPilot as a model to learn more about policies and recommended uses and best practices around AI at OSU.
Spring meetings involved trying to generate a list of basic questions about recommended best practices for AI use.  The committee struggled with this, in part because AI capabilities are evolving very quickly and defining “best practices” is challenging in such an environment.  We eventually concluded that our efforts were perhaps premature simply because no one is yet certain how the technology can or should be used.
One issue raised by one of our committee members related to student withdrawals from classes. Specifically, the concern is that when a student withdraws from a class, the instructor is not necessarily notified in a timely manner, which can negatively impact the successful completion of group assignments. The committee resolved to investigate a method to allow an instructor to be informed as quickly as possible when a student has dropped his or her class.  One possible way to implement this would be via a notification through Canvas.  However, we have not yet been able to determine whether this is do-able or not.  
We also discussed ways in which our committee might help to collect and disseminate information regarding student support, including support in the community such as food-security support.  After discussion, we resolved to investigate conducting a survey of students, and possibly students and faculty/staff, to determine if there are gaps or deficiencies in on-campus food security support or if there are other suggestions for improving the current support system.
Additional Topics
N/A
Ongoing/Future Efforts
Plans for next year include creating, disseminating, and evaluating a survey or surveys on ways to improve the current on-campus food security support system.  We also plan to continue to pursue a mechanism for informing an instructor as quickly as possible when a student has dropped his or her class.

m. Special Committee on Faculty Governance: Mark Weiser 

Perkins stated this brings us to the Faculty and Career Track committees’ joint recommendation for Faculty Council consideration. Perkins asked Joe Haley if he would like to talk about the recommendation for Reappointment, Promotion and Tenure document. 
Haley stated this was started last year and brought to a good place and we ran out of time to get it completed so we picked it up last fall. There were a few iterations. We looked at it from the Faculty Council in the fall. Iterated it with Chris Francisco in the Provosts office where some minor changes were made based on our committees’ input. At the end of this process, we brought the document before the Faculty Council executive committee. The Executive Committee had a few additional comments, so it was then sent back to the Faculty Committee for review. We made comments, Francisco made comments. It went back to the Executive Committee, and everyone signed off on the document and this recommendation is the final result of all these efforts. Haley stated the primary changes to the document are incorporating the Career Track faculty in par with the Tenure Track faculty. In addition to this, it does have a revised policy for the reappointment process for the Career Track faculty. Beyond this the only other substantive changes were to dates to make them more flexible and more in line with actual practices. For example, making it easier for units to get letters of recommendation by allowing them to contact people earlier as opposed to being at the end of the process. These changes were unanimously supported. Haley asked Glenn to discuss the changes to the reappointment process for Career Track faculty because this is an important feature of the policy. 
Glenn stated that the updated policy was previously distributed with plenty of time for everyone to read and review it. Glenn stated that the Career Track faculty have been very involved in this process over the past two years. We have had a lot of input from the committee as well as other Career Track constituents. As a committee, we are very much in favor of these changes. It provides structure, it provides processes, it provides documentation for reappointment and promotion of Career Track faculty that we did not have.
Perkins asked if there was any discussion regarding the RPT document. Perkins stated this recommendation has been completely and very carefully vetted. We have sweated words, word choice and sentences. We have not taken our responsibility lightly. This included a meeting between Yates, Perkins and President Hess to talk about some concerns. After the March meeting was cancelled, the officers, a few council members and administration had an impromptu meeting in the provost’s office and talked about this. Perkins wanted to echo what Francisco said earlier, this has been a great example of shared governance. Where our concerns have been listened to and documents modified to reflect these. Perkins stated we would be doing an up or down vote. This is not the kind of document you want to be tinkering with the language in open session. It’s too important to mess around with. Perkins asked for a second to approve the recommendation being brought forward from the Faculty and Career Track committees. Slevitch seconded the motion. Perkins asked if there was discussion. Seeing none asked for a vote. Motion passed. The RPT document has been approved. 

Unfinished Business – None 

New Business – Yates wanted to take a moment to acknowledge Stephen’s year as chair of Faculty Council. It’s been a privilege to work alongside him this year. He helped lead this important transition as far as looking at and moving towards a Faculty Senate. Yates believes this move will improve the governance at the university, improve shared governance and have a lasting impact for OSU and our faculty and staff. Yates stated that he has been a great mentor and someone we can count on for a good perspective and guidance. As he transitions to the role of Past Chair, his leadership and support will continue to positively impact us on Faculty Council and at the university. Thank you very much. Yates presented Perkins with an engraved gavel. Perkins thanked everyone and stated it’s been a wonderful year. When you put yourself into situations that are outside of your comfort zone, good things happen. I didn’t think I could do this and I encourage all of you to think the same way and step up for Faculty Council or Faculty Senate. Perkins feels that Faculty Council is really beneficial. 

Perkins asked for a motion to adjourn. It was moved and seconded to adjourn. The meeting was adjourned at 4:30 p.m. The next regular meeting of the Faculty Council is Tuesday, August 18, 2026 in room 412 Student Union.

Respectfully submitted, Clarke Iakovakis, Secretary 
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FACULTY COUNCIL UPDATE

Special Committee on Faculty Governance

"Bringing more life to faculty governance"







Welcome and thank Faculty Council for the opportunity to share this update.
Lisa and Heather both served on the Special Committee on Faculty Governance authorized by FC in August 2025.
This is an informational update on the committee's work and the recommendations being proposed. No vote is being requested today.
We will walk through the charge, the process, why reform is needed, and the five reform areas the committee identified.
Aim for roughly 5 to 7 minutes total; we will leave time for discussion at the end.
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01  /  CHARGE

What Faculty Council Asked Us to Do



Authorized

August 2025

by the OSU Faculty Council



A full academic year of research, consultation, and analysis.

Research the challenges of OSU's current Faculty Council organization

 

Examine the benefits of reorganizing faculty governance

 

Strengthen shared governance across the university

 

Improve faculty engagement and representation



Faculty Council Special Committee on Faculty Governance
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Our charge from Faculty Council was clear and consequential.
In August 2025, FC authorized this Special Committee to take a hard look at OSU's faculty governance structure and propose reforms.
The mandate had four parts: research the challenges of the current FC organization, examine the benefits of reorganizing, strengthen shared governance, and improve faculty engagement and representation.
We took that charge seriously and spent the full academic year on the work.
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02  /  PROCESS

How We Approached the Work

01



Quantitative Research

Compared OSU's governance structure with peer institutions across size, composition, and committee design.

02



Qualitative Focus Groups

Conducted focus group interviews to understand how peer governance bodies actually function in practice.

03



Peer Institutions Studied

Big XII universities and the University of Oklahoma, alongside OSU-OKC, OSU-CHS, and OSU-IT.

The result: five clear areas where targeted reform will strengthen OSU's faculty governance.



Faculty Council Special Committee on Faculty Governance
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We followed a rigorous, mixed-methods process over the academic year.
First, quantitative research: we benchmarked OSU's governance structure against peers, looking at size, representation, and committee design.
Second, qualitative work: we conducted focus group interviews with faculty governance leaders at peer institutions to learn how their structures actually function in practice. The numbers tell part of the story; the lived experience tells the rest.
Third, our peer set: we looked at Big XII universities, the University of Oklahoma, and our sister OSU-system institutions in Oklahoma City, Tulsa Health Sciences, and Okmulgee.
From this evidence, five priority areas for reform emerged. We will walk through them in a moment.
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03  /  THE CASE FOR CHANGE

Why Reform Is Needed





1953

Year FC was established

Largely unchanged ever since.





26

Current councilors

12 standing FC committees

2 to 3 times fewer than peers.





60

Proposed senators

Better workload, better representation.





Faculty Council Special Committee on Faculty Governance
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Three numbers tell the story.
1953: that is when OSU Faculty Council was established. The structure has remained largely unchanged for over seven decades, even as the university has grown enormously in size, complexity, and the range of work faculty do.
26: that is the current number of councilors. Our research shows this is two to three times fewer than peer institutions of comparable size. The result is that today's councilors struggle to manage their committee obligations and to adequately represent OSU's many departments.
60: that is the number we propose. A larger body with broader representation, lighter individual workload, and stronger departmental coverage.
We also propose renaming the body to OSU Faculty Senate. This brings us in line with OSU-OKC, OSU-CHS, OSU-IT, the University of Oklahoma, and nearly every other Big XII institution. The new name reflects the updated organization.
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04  /  RECOMMENDATIONS

Five Areas for Reform



1

Representation and Composition

60 elected senators across 12 pillars, with departmental and career-track balance.



2

Leadership

Four elected officers, plus a non-voting Parliamentarian to support good governance.



3

Committee Composition and Charge Reform

Comprehensive overhaul through combination, deletion, and creation of standing committees.



4

University Coordinating Committee

Annual convening of all OSU-system governance bodies, led by the Senate Chair.



5

Internal Election Procedures and Bylaws

Update outdated procedures and compile a new set of Senate Bylaws.



Faculty Council Special Committee on Faculty Governance
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Here are the five reform areas the committee identified, at a glance.
First, representation and composition: a larger, more representative Senate of 60 elected senators across 12 pillars.
Second, leadership: keeping our four elected officers and adding a non-voting Parliamentarian.
Third, committees: a comprehensive overhaul of standing committees through combination, deletion, and creation.
Fourth, a University Coordinating Committee: an annual convening of all OSU-system governance bodies, led by the Faculty Senate Chair.
Fifth, election procedures and bylaws: updating outdated rules and producing a new working Senate Bylaws document.
We will spend the next three slides on the substance of each.
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05  /  REFORM AREA 1

Representation and Composition

60

elected senators

12 pillars, 7 senators each (with noted exceptions)

 

No more than 1 senator per department within a pillar

 

2 to 4 career-track senators required per pillar

THE 12 PILLARS





Agriculture (FCA)





Arts and Humanities (CAS)





Business (SSB)





Education and Human Sciences (CEHS)





Engineering, Architecture and Technology (CEAT)





Health Sciences (OSU-CHS)





Math and Sciences (CAS)





Social Sciences (CAS)





Veterinary Medicine (CVM)**





Library*





OSU-Tulsa*





OSU-OKC*and OSU-IT* (ex-officio)



Faculty Council Special Committee on Faculty Governance
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*One representative

**Two tenure-track; one career-track representative





This is the centerpiece of the proposal: a Senate of 60 elected senators.
OSU's units would be organized into 12 pillars, each with 7 elected senators except where noted.
Within each pillar, no more than one faculty member from any single department may serve as senator. This prevents one department from dominating its pillar's voice and forces broader representation.
Within each pillar, at least 2 but no more than 4 senators must come from career-track faculty. This codifies meaningful career-track representation while preserving balance.
On the right are the 12 pillars. Veterinary Medicine has two tenure-track and one career-track representative. Library, OSU-Tulsa each have one representative. OSU-OKC and OSU-IT each have one ex-officio representative.
The bottom line: from 26 councilors today to 60 senators, with clearer pillar structure, departmental balance, and protected career-track voice.
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06  /  REFORM AREAS 2 AND 3

Leadership and Standing Committees



2

Leadership



FOUR ELECTED OFFICERS

Chair

Vice Chair

Past Chair

Secretary



A NEW ROLE

Parliamentarian

Non-voting; appointed by the Chair, confirmed by the Senate.



3

Standing Committees

Comprehensive overhaul; 7 senators each; chairs from a different pillar.



Budget



Campus Facilities & Safety



Faculty Affairs



Health & Wellness



Information Technology



Research



Retirement & Benefits*



Student Affairs & Learning Resources



Undergraduate Curriculum

*Four elected members plus three emeriti.

In most cases, each senator serves on a single committee.
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Reform Area 2, Leadership: we propose retaining the same four elected officers that FC has today, namely Chair, Vice Chair, Past Chair, and Secretary.
Given the larger size of the new Senate, we add one new role: a non-voting Parliamentarian. The Parliamentarian would be appointed by the Chair and confirmed by the Senate. This role exists at most peer institutions and supports good governance and orderly procedure as the body grows.
Reform Area 3, Standing Committees: this is a comprehensive overhaul through combination, deletion, and creation of committees. Each committee would have seven elected faculty senators, with one exception.
An important design element: each committee's chair is selected by the officers from a different faculty pillar. This prevents power concentration and ensures cross-college leadership.
In most cases, each senator serves on a single committee, which keeps the workload reasonable.
The nine committees shown reflect current priorities: budget, facilities and safety, faculty affairs, health and wellness, IT, research, retirement and benefits, student affairs, and undergraduate curriculum.
The Retirement and Benefits committee is the exception in size: four elected members plus three emeriti, recognizing the specialized expertise emeriti bring.
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07  /  REFORM AREAS 4 AND 5

System Coordination and Bylaws







4

University Coordinating Committee

An annual meeting of all OSU-system governance bodies, led by the Faculty Senate Chair.

Senate chairs of OSU-OKC, OSU-CHS, OSU-IT

OSU-Stillwater College Council chairs

OSU Staff Advisory Council

Student and Graduate/Professional SGAs







5

Election Procedures and Bylaws

Outdated bylaws remain from the 1953 founding and need a refresh.

Election procedures

Quorum requirements

Nominating procedures

Full Senate Bylaws document in development



Questions, reactions, and feedback are welcome.

Thank you!



Faculty Council Special Committee on Faculty Governance
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Reform Area 4, the University Coordinating Committee: in addition to the internal standing committees, this new committee would be led by the Faculty Senate Chair and would convene an annual meeting of all OSU-system governance units.
That includes the Senate chairs of OSU-OKC, OSU-CHS, and OSU-IT; the OSU-Stillwater College Council chairs; the OSU Staff Advisory Council; the Student Government Association; and the Graduate and Professional Student Government Association.
The goal is genuine system-wide coordination on issues that cross unit boundaries, which we currently lack a formal mechanism to do.
Reform Area 5, election procedures and bylaws: many of FC's internal procedures, including election rules, quorum requirements, and nominating procedures, are unchanged from the 1953 founding. The committee is compiling a full working Senate Bylaws document with proposed updates that will accompany these structural reforms.
Closing: this is an informational update today. We are not asking for a vote. We welcome questions, reactions, and feedback as the committee continues its work, and we look forward to bringing the full set of recommendations back to FC at the appropriate time.
Thank you.
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FY26 Faculty & Staff Health Minds Study Results





Presented by:

Todd Misener, PhD

OSU AVP Student Affairs & Chief Wellness Officer





Survey Demographics: 

Total Respondents = 1,087

75% Staff (817)

25% Faculty (270)











Faculty & Staff Well-Being: Strengths

Strong Psychological Resources:

80%+ Report:

Meaning and purpose in life.

Supportive relationships.

Engagement in daily activities.

Feeling competent and capable.

Low Stigma:

91% would not think less of someone receiving mental health treatment.

Mental health care is widely normalized in social networks.

Motivation to Help:

94% believe modeling wellness is important.

81% motivated to strengthen their role in supporting student mental health.





Faculty & Staff Well-Being: Challenges

Mental Health Symptoms:

59% report anxiety symptoms

76% report fatigue/low energy

45% report depressive symptoms (at least some days)

Burnout & Productivity:

75% felt overwhelmed in the past year

29% report high or very high burnout

57% report reduced productivity due to mental/emotional difficulties

Impact on Work:

Stress, anxiety, sleep problems, and financial strain are common disruptors





Faculty vs. Staff: Key Climate Differences

Faculty Experience More Strain:

More likely to:

Feel undervalued.

Experience negative mental health impacts from the environment.

Perceive weaker institutional support.

Consider leaving due to isolation.

55% of faculty report moderate to high competitiveness.



Staff Experience a More Positive Climate:

Report higher ratings of:

Being welcomed

Sense of belonging

Inclusive climate across identity groups.





Supporting Students: Willingness & Capacity

High Readiness

82% comfortable discussing student mental health.

81% know how to recognize distress.

81% know available student resources.

78% likely to reach out to a distressed student.

Reality Check

73% believe student mental health is worse than earlier in their careers.

40% had at least one one‑on‑one mental health conversation with a student last year.

Smaller groups of faculty carry disproportionate emotional labor.





Supporting Students: Willingness & Capacity

26% say helping distressed students has negatively affected their own mental health.

Key hesitations before reaching out:

Fear of saying the wrong thing.

Not wanting to make students uncomfortable.

Belief others are better suited.

Uncertainty about boundaries.



Takeaway: Commitment is high, but role clarity and support are uneven.





Training & Tools

Gatekeeper Training

35% participated.

65% never participated.

Nearly half don’t know if training is even offered.

Among Participants:

98% say training was helpful

What Would Increase Participation?

Paid time.

Online and self‑paced options.

Focus on everyday distress, not only crisis.

Clear institutional expectation.







Barriers to Care (Not Stigma)

Lack of time

Cost

Scheduling and access

Difficulty finding a good provider fit

Workload and caregiving responsibilities



Bottom Line: Awareness and willingness are high; structural barriers are the main problem.





Summary

Strengths:

Strong human commitment.

Low stigma

High willingness to help students.

Meaningful sense of purpose among employees.

Challenges:

Burnout and fatigue

Faculty retention risks.

Uneven campus climate.

Underutilized supports.

Too much reliance on individual goodwill.





Proposed Priority Areas

Protect Faculty & Staff Capacity:

Treat employee well‑being as a prerequisite for student success.

Reduce Structural Barriers:

Make care and training easier to access, not harder.

Allow time during the workday for training and self-care.

Normalize Shared Responsibility:

Move beyond “heroic individual support” models.

Expand and normalize gatekeeper training.











image2.png







image3.emf

Years of Service Faculty Staff


≤3 years 31% 37%


4–9 years 29% 27%


10–15 years 17% 13%


15+ years 23% 23%
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Faculty Discipline Percent  Staff Functional Area Percent


Natural Sciences / 
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