FACULTY COUNCIL MEETING
3:00 p.m., Tuesday, March 10, 2026
https://okstate-edu.zoom.us/j/97132843836
126 ITLE

AGENDA

1. Roll call 
2. Approval of the February 10, 2026 minutes
3. Approval of agenda 
4. Special reports 
A. Jennifer Glenn: Career Track Faculty Survey Results
B. Merle Eisenberg: Salary compression update and recommendation
5. President’s report and comments on matters of interest to the faculty
6. Provost’s report on recommendations made by the Faculty Council and comments on matters of interest to the faculty
7. Vice Presidents’ reports and comments on matters of interest to the faculty
8. Faculty Council Chair’s report
9. Reports of liaison representatives
a. Emeriti – Tom Royer – No Report
b. Staff Advisory Council – Sam Morse/Aaron Lively
c. Graduate Council – Veronique Lacombe
Graduate College Award Nominations: These annual awards recognize outstanding achievements by graduate students, coordinators and support staff across OSU. Nominations are due by 5 p.m. Friday, March 13.

The 3 Minute Thesis competition - The 2025 3MT OSU winner, Suman Poudel, has advanced to the 3MT final at the 2026 Conference of Southern Graduate Schools.

The following new graduate programs were approved by the Graduate Council at the February 2026 meeting
· HIGHER EDUCATION ADMINISTRATION, GCRT – skills for administrative roles in higher education
· STUDENT AFFAIRS, GCRT – skills for administrative roles in student affairs
· CONSTRUCTION PROJECT ADMINISTRATION, GCRT – for industry professionals who want to update/retool their knowledge
· STATISTICS, GCRT – for professionals; other land grants have this certificate and do well with it
· MS-ENT-CNST: Engineering Technology: Construction Project Administration, MS – currently no program in Oklahoma and students/residents must go out of state (e.g. Kansas)

The following graduate program modifications were approved through the Academic Program Committee (APC) expedited review process.

· PHD-MCMB: MICROBIOLOGY, CELL AND MOLECULAR BIOLOGY, PHD 
· PHD-GEOL: GEOLOGY, PHD 
· PHD-STAT: STATISTICS, PHD 
· PHD-ELEN: ELECTRICAL ENGINEERING, PHD 
· MS-ELS-EH-HIED: EDUCATIONAL LEADERSHIP STUDIES: HIGHER EDUCATION ADMINISTRATION, MS 
· MS- AGEL-FC: AGRICULTURAL EDUCATION AND LEADERSHIP, MS 
· MS-GS: GLOBAL STUDIES, MS 
· MA-ARTH: ART HISTORY, MA
· MS-MCMB: MICROBIOLOGY, CELL AND MOLECULAR BIOLOGY, MS 
· MS-HORT-FC: HORTICULTURE, MS 
· MAG-GNAG-FC-AGLE: GENERAL AGRICULTURE: AGRICULTURAL EDUCATION AND AGRICULTURAL LEADERSHIP, MAG 
· PHD-ELPS-EH-HIED: EDUCATIONAL LEADERSHIP AND POLICY STUDIES: HIGHER EDUCATION, PHD 

The following graduate program deletion or suspension were approved through the APC expedited review process.

· GCRT-BDA: BIG DATA ANALYTICS, GCRT – continued low enrollment.

d. Student Government Association – Sam Hiltz
e. Graduate & Professional Student Government Association – Marcia Sun
GPSGA General Assembly Meetings Reminder – Spring 2026
· Seventh General Assembly Meeting
· Wednesday, March 25th, 5:30pm, ANSI-123
GPSGA Phoenix Awards 
Information regarding the GPSGA Phoenix Awards is available on the GPSGA Canvas page! The four award categories include the Master’s Student, Doctoral Student, Graduate Teaching Assistant (GTA), and Graduate Faculty Mentorship Awards. Applications/Nominations will be open from December 2025 through March 2026.
GPSGA Assistance/Grant/Fund Information 
· Travel Assistance – The GPSGA Travel Assistance Award helps graduate and professional students fund travel for academic conferences. Visit the GPSGA Canvas page for details. 
· Travel Assistance & Co-Sponsorship (Fall 2025) Update: All submissions have been forwarded to the University for processing. Awards are expected to be disbursed by late March or early April.

f. College of Arts and Sciences Faculty Council – Natascha Riedinger
10. Reports of standing and special committees – 
a. Academic Standards and Policies: John Michael Riley – Recommendation*
b. Access and Community Impact: Aimee Parkison – 
c. Athletic, Health and Wellness: Jill Joyce – 
d. Budget: Merle Eisenberg – Special Report & Recommendation*
e. Campus Facilities, Safety, and Security: Jentre Olsen – 
f. Career Track: Jennifer Glenn – Special Report
g. Faculty: Joe Haley – 
h. Long-Range Planning and Information Technology: Melanie Boileau – 
i. Research: Jared Fitzgerald – 
j. Retirement & Fringe Benefits: Mark Weiser – 
k. Rules and Procedures: Christopher Crick – 
l. Student Affairs and Learning Resources: William McGlynn –
m. Special Committee on Faculty Governance: Mark Weiser – 

11. Unfinished business 
12. New business 
13. Adjournment 

*Attached




            Amended by          Passed        Failed

Recommendation No. 26-03-01-ASP			1.________________   ______    _________
Moved by:  Academic Standards & Policies			2.________________   ______    _________
Seconded by: 			3.________________   ______   _________
        Passed         Tabled         Failed 			4.________________   ______   _________ 

Title:       Amend OSU Academic Policy 2.0207, section 1.05 	


The Faculty Council Recommends to President Hess that:  

Amend section 1.05 of Academic Policy2-0207, UNIVERSITY ACADEMIC FORMAT AND FINAL EXAMINATION POLICY, to emphasize the importance that both instructor and student have documented evidence of course expectations. 

Current Policy:
1.05 Courses without regularly-scheduled meeting times (of which the most common examples are independent study, directed readings, thesis [5000] and dissertation [6000] research, and the like), are exempted from this policy, though even in these cases a written plan or agreement of some kind between student and instructor can prove helpful and prevent subsequent grade or credit disputes.


Recommended change to the policy:
1.05 Courses without regularly-scheduled meeting times (of which the most common examples are independent study, directed readings, thesis [5000] and dissertation [6000] research, and the like), should incorporate a syllabus, written plan, or contract between the instructor of record and the student which defines course expectations. This documentation can prove helpful in alleviating miscommunication of course expectations and should prevent subsequent grade or credit disputes.



Rationale:
The Graduate Council approached the Academic Standard and Policies Committee about the policy change due to recent grade disputes for thesis and dissertation credit hour courses. They discovered that, often, no documentation of student expectations were ever shared.



            Amended by          Passed        Failed

Recommendation No. 26-03-01-BUD			1.________________   ______    _________
Moved by:  Budget Committee			2.________________   ______    _________
Seconded by: 			3.________________   ______   _________
        Passed         Tabled         Failed 			4.________________   ______   _________ 

Title:    Recommendations to Address Faculty Salary & Compression Issues    	


Faculty Council Recommends to President Hess:  

To update the 2025 recommendation with new data that includes revised structural recommendations to bring overall salaries up to peer institution averages, as well as recommendations to address salary compression and inversion issues between Assistant, Associate, and Full professors at OSU. Details concerning the recommended structural and compression-related salary changes are contained in the accompanying document. 

Rationale:

Market-aligned faculty salaries are essential for maintaining a high-quality academic environment, fostering research excellence, and supporting student success. Competitive salaries benefit the university community and are a key factor in sustaining academic excellence and long-term institutional success. This updated recommendation reflects an increased gap that now amounts to $13.3 million across the university (a 23% increase in one year).

OSU faculty salaries are below the Big XII average in most departments, and the disparity increases for senior faculty.
· Approximately 745 out of 872 faculty salaries (85%) are below the Big XII average for their department and rank.
· 62% of faculty ranks and 64% of all departments are more than 10% below market value 
· Recommends a 5% across the board salary increase that reduces the Big XII deficit along with salary increases for lowest paid faculty and long-term solutions to compression and inversion issues.
Without intentional action, the salary gap is expected to grow by approximately $2.5 million next year. 
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LOYAL AND TRUE:
ADDRESSING FACULTY SALARY &

COMPENSATION ISSUES

CURRENT STATUS & KEY FACTS (2024-2025 DATA)

We analyzed salary data for 872 tenured and tenure-track faculty members across 56 departments.
The results confirm a widespread deficit.

+ Most Faculty Are Underpaid: 85% of our faculty (745 individuals) earn less than the average
salary for their rank and discipline at current and historic Big XII universities included in this
dataset: lowa State, Kansas State, Texas A&M, Texas Tech, Nebraska, Oklahoma, Texas, and West
Virginia.

+ The Gap Is Severe: 62% of faculty ranks and 64% (34 of 56) of all departments are more than
10% below market value.

+ Total Gap: To fix this gap completely today would cost $13.3 million in base salary adjustments.

Why did the gap grow? Last year, the gap was $10.8 million. This year, it is $13.3 million (2.5
million increase).

The $2.5 million increase can be attributed to two main drivers:

1.Benchmark Impact (Red Bar): This represents "Market Pressure." Many of our peer
universities gave raises last year. Because they moved up, our target moved up. This alone
added roughly $400k to our gap.

2. Structural/Mix Impact (Orange Bar): This (Cont ofnacion: Wy the G Grew
is the biggest driver (over $2.1M). This " ==
represents internal changes at OSU. It " stoom L]

likely means we hired new faculty in
expensive fields (such as Business or
Engineering) or promoted many people to
"Full Professor" without giving them the
corresponding market raise. Essentially,
our "payroll mix" got more expensive, but
our budget did not keep up. We need P
more data to pinpoint the root cause.

Gap Amaunt (Milons USD)

THIS GAP IS LIKELY TO EXCEED $15 MILLION NEXT YEAR.
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LONGTERM BUDGET IMPLICATIONS

We offer immediate solutions to address the increased gap over the last year and raise salaries
for the lowest paid faculty, while also addressing long-term salary compression and inversion.

SUMMARY RECOMMENDATIONS

1. The $2.5M gap increase: We must
budget not just for the current
gap, but for the fact that the gap
grows by ~$2.5M/year due to peer
raises and internal promotions. A
five-percent raise for everyone
reduces the deficit for only 1-2
years.

2 Address the <$100k Cohort: We
identified 224 Assistant Professors
and 170 Associate Professors
earning under $100k. The Top 5
departments  for this group
(Music, Aviation, Math, Biology,
and Animal Science) should be
targeted for a living wage/floor
adjustment.

3.Address compression and
inversion issues by offering
enhanced raises during RPT

actions and at 5-Year Review for
Full Professors, which will cost an
extra $4.4M.

KEY TAKEAWAYS

Table 1: Five-percent across the table increment
‘Current salary Overall Headcount

(Sincrement)

Professor 40,266,588 304 2,013,329
Associate 27,456,624 257 1,372,831
Assistant 29,093,772 311 1,454,689
Annual Cost = $4,840,849
Table 2: One-time Wumpsum amounts to faculty under 100k

(Lumpsum$)  Headcountunder100k  ($increment)
Professor 10,000 24 $240,000
Associate 7,000 170 $1,190,000
Assistant 3,000 224 $672,000

Annual Cost $2,102,000

Table 3: RPT Amounts

T Peatcount Cumer AT GurentRPT  Suggested  Sggened T
every year s Budget RPTS. Bugget
Protessor 0% 5 $0 s0 $10000  $547.200
‘Associate to rotessor 65 S S000 S0 S0000
Associate tsyearcumulative  35% 18 0 $72500  $13025
Assistantto Associate 0% 50 $u8800  $7500  $373200
Assistant (Reappointment s0% 50 $174160 $5,000 3
[Annua Cost
5 year cost

Ensuring faculty are paid comparable to peer institutions is
essential for attracting and retaining top talent,

supporting 5 P! morale,
and ensuring long-term university success.

Competitive salaries benefit the entire university community and are a key factor in sustaining academic excellence and long-

term institutional success.

Faculty salaries at OSU are significantly behind peer institutions.
$13.3M is necessary to immediately raise faculty salaries to the Big XIl average.
The Budget Committee is proposing solutions to both issues and asks that Administration consider funding and enacting

these proposals in the near term.




